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In this report will be discussed about communication and three types of communication models. These patterns describe how information is exchanged between the sender and the receiver. Subsequently these models were compared with some case studies to draw examples of inadequate conversation. Additionally, it will discuss poor communication in my workplace which caused a conflict between my colleagues. And the goal of this report is to indicate the things that lead to poor conversation.
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Communication represents a skill that permit to express thoughts, ideas or even emotions thus to exchange information with others. It is fundamental the information is exchanged clearly; because whether it is interpreted incorrectly or misunderstood it could cause conflicts with others or even cause harm, especially in the workplace. The most common way to communicate or send a message to others is through verbal, non-verbal and written. Verbal communication refers to spoken language with use of words and tone and can be spoken to one or more people. Words can also be used for written communication such as letters and e-mails. Written and spoken communication also includes formal and non-formal. Non-verbal communication is defined as body language which means using facial expression or gestures. Yet, these can vary by type of culture, nation and religion. 
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During the term it is been demonstrated Three model of Communication which have been created over the years by mathematicians and Scientist. These were later used in the communication sector in order to create an Effective Communication.
The first is Shannon Weaver Model and it has been developed to enhance Technical Communication between Sender and Receiver. Latter it is also utilised for general communication. It is most known model because here they have identified the point where the conversation is disturbed, and it has been called the "Noise" point (Drew, 2021). This model contains five components, first, the Sender is which produces the piece of information and it can be a thought or ideas of an individual or group. Second, the Encoder represent the process where ideas or thoughts are converted into a message. To deliver this message is used tool of communication, for instance a phone, email, and even a face-to-face conversation (Businesstopia, 2018). The Third process is the Channel, where the tools used are converted into signals, often an antenna is used to send signals. Fourth, the Decoder, represents the opposite of Encoder, means the signal is converted into a message. Finally, In the last process, the Receiver receives the message and provides feedback based on the content. However, in the process of the Channel, the conversation may be disturbed by a Noise, like horn sounds, crowd noise or even signal malfunction. Consequently, it could lead to misinterpretation or misunderstanding. To be clear, what noise can cause let's look at Maria and Pedro's case study that was discussed during the lecture. Pedro works in the building construction and one day he received a call from Maria. She requested him, “when you're coming home, see if you can get me a chicken” and he replied “okay”. Once he got home, he went into the kitchen and Maria asked, "where is the chicken?", Pedro replied "which chicken?" Again her, "the one I asked you to get on your way home." But Pedro thought Maria said, "when you get home, I'll see you in the kitchen." Analysing this case study, it can be noted the misunderstanding was caused by the noisy environment where Pedro was set. Overall, it could have been avoided by using the feedback method.
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The second one, research demonstrated in 1954 Schramm taking inspiration from Shannon Weaver, presented another model. This is a two-way cyclical model; in other words, it is defined when two people continuously exchange information. Compared to the Shannon Weaver, this model represents only three elements which are Encoder, Decoder and Interpreter. The meaning of encoder and decoder are same as explained above; the interpreter is the individual who perceives the message and analyses it then to comprehend. Schramm furthermore says a same person can act as Encoder and Decoder. To clarify the procedure would be, the Encoder is who creates the piece of information and sends it to the recipient that is the Decoder. At this point the Decoder decrypts and understands the content and in turn generates and transmits another message. Yet, Schramm adds, the sender has to ensure that the message is clear, accurate and relevant thus the receiver understands, whether it is not the communication will be uncompleted. Therefore, it should also be considered whether the receiver is able to decipher the meaning, and this depends on some factors. For example, the differences can be knowledge, different cultures and experiences (Janse, 2019). But let’s examine what might cause these factors taking as example the case study of Barry. Barry is a manager of a restaurant and has the responsibility of managing the kitchen team. In addition, he is licensed in food safety and also has to instruct labours about it. Employees are from various cultures and ethnic backgrounds and for many of them English is not spoken decently. One day Barry did not get to work on time and when he arrived, he immediately went to the kitchen. He found some raw meat out of the fridge and it looked like they were long out. At that moment Barry was irritated and did not know how else to make them understand to place the food safely. All his efforts seemed to be wasted, although he had instructed and provided the necessary materials to keep the food safe. Analysing it is clear that Barry did not consider a fundamental fact, that his employees come from different origins. In fact, according to Schramm, the conversation was incomplete because the other party probably did not comprehend Barry well. As discussed during the lecture as well, the solution of this case might be that Barry could have learned some words in their language to make sure they understand. 
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Similarly, this case can also be associated with Berol’s SMCR model. Berlo describe factors affecting the individual components by making the communication effectively. This model has manly four components to describe the communication process, which are the Sender, Message, Channel and the Receiver (Businesstopia, 2018a) and each of elements are affected by many factors. For example, the Sender is composed by communication skills, attitudes, knowledge, social system and cultures. While the Message stage is composed by content, elements, treatment, structure and code. The Channel is composed by hearing, seeing, touching smelling and tasting (Marilag, 2018). The receiver is the last component that includes the same points as the sender. Therefore, these factors depend on how they are interpreted by the sender because whether they are misinterpreted the conversation will not be effective and incomplete. The identical procedure equally applies in the receiver phase, for instance, in the case of Barry’s and his employees that there was not understanding between them. Another example that can be seen it is case of the Professor and The Village people. A well-known English teacher lived in a large house near a village. He never went into the village because he has nothing in common with them. In the village lived not well-educated people and only carried out manual work. One day the professor's house caught fire and he went to the village to ask for help shouting, "The building is consumed by a great conflagration", but the villager looked at him and kept doing their job. The professor repeated many times, yet the villager ignored him. The house burned down and the professor without receiving any help, left in despair. The next day he went back to the villagers and asked them, "Why didn't you help me last night? My house is destroyed by fire". A villager replied, "But why didn't you tell us the house was on fire? We would have helped you”. By analysing this case, we see that communication was the main problem between them. The villagers are not well educated and could not understand the professor’s words because they were sophisticated and formal words. Therefore, the professor could use simpler words as he was never in contact with them and could not know their education levels. In conclusion, some criticisms of this model that make conversation difficult, such as it does not have the concept of feedback, noises, communication barrier, and people have to be at the same level for an effective conversation (Businesstopia, 2018b).

At this point let’s look at some poor communication that happen in my own workplace, associating with these Model of Communication. I work as a chef where communication is essential for good service. Whether it is ineffective could arise confusions between chefs, inadequate service and quarrels, as happened among my colleagues a year ago. One day during a busy shift one chef left the job after an argument with the head chef. The head chef was extremely arrogant, he never asked for please but only wanted to give orders. It happened that as usual the head chef asked to the chef to bring some chicken from the fridge downstairs in an unpleasant tone. The chef annoyed by his attitude towards him replied ‘no, arrange it from yourself.’ The head chef knew why he responded that way because he has already had some feedback regarding his attitude, but despite asking please, he told to the chef 'if you do not go getting it, go home then.' Obviously, he could not fire for such a reason, but he was insulting to him who then decided to leave. Hence, we were left with one less chef during a busy shift, and the service was so poor that the head chef was summoned for a meeting with the managers to explain what happened. He was notified in the meeting that he must alter his point of view towards others in the workplace and whether in the future it happens again on, he would resign his job. Assessing the situation, the problems were the head chef's arrogance, attitudes and even his unpleasant tone. Although he has received feedback regarding his attitudes, he did not hesitate to change behaviours. As follows, his arrogance caused a conflict. The situation could simply have been avoided whether he had considered the feedbacks.
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In conclusion, this report initially was discussed what communication is and what the methods are. Later Shannon Weaver, Schram and Berlo's communication models were discussed and associated with three case studies. These case studies were analysed to draw examples of what influenced the conversion. And in the final section I discussed a situation at my workplace that led a conflict between my colleagues and explained the cause.
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