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Task-1
Introduction:
Different problems in an organization hamper the organization performance and also hamper the performance of the employees. For dealing with complex problems critical thinking is used as a tool by the individual or management of an organization who actually faced the problem. This report is prepared to get an idea of different problems and how critical thinking skill can be used to solve those problems is discussed here. 
1.1 Define a problem at ASDA and find out the stage of the problem. Evaluate about how the problem could create effect on psychology and human health. Give example of simple and complex problem in ASDA
ASDA is the third largest supermarket retailer in UK behind Tesco and Sainsbury. The company was acquired by Wal-Mart in 1999 and from then they became the subsidiary of Wal-Mart. From the beginning of the operation till now ASDA has faced so many problems form different perspective. A specific problem of the company is defined below-
ASDA is basically a brick and mortar store that offers huge range of grocery and consumer products to its customers. But due to the advancement of technology and changing lifestyle of customers the popularity and acceptance of online shopping is increasing day by day that directly affecting the business of ASDA. This is a big problem ASDA is facing for last few years that is reducing their market share and expected sales growth. It can be identified as a complex problem as there are other factors ad problem is related with it.   
Some simple and complex problems in ASDA are listed below-
Simple problem:
· Partial IT related problem in a store of ASDA is a simple problem that can be solved within sort time by the help of IT support team.
· Conflict between employees is a simple problem that can be solved by lower or mid-level management. 
· Fail to deliver expected service to few customers is a simple problem that can be fixed within a short time identifying the cause of the problem. 
Complex problem:
· Breach of any supplier’s contract is a complex problem that may have a chain impact on ASDA’s operation. 
· Rapid development of technology can be a complex problem or a big challenge for ASDA because it can directly impact its operation system and business performance. 
· Hiring and firing employees is a complex problem that creates chain impact or can create other problem for the management like due to firing significant number of employees to reduce operation cost can impact the operation and also bad impact on company image. 
· Hacking in ASDA’s server can be a big and complex problem that can impact the sales, operation and customer behavior.  
Effect of this problem on psychology and human health:
For last few years ASDA is not making expected growth in their profitability and sales revenue that pushed the management of the company to cut production and operating cost. Payment of their employees is also considered as an important factor in this process where the company is paying low salary to their employees. On the other hand, due to employee cut in the organization the work pressure on existing employees are increasing. That is psychologically and physiologically harmful for them. The low employee satisfaction is also driving to poor service that hampering customer satisfaction as well. 
1.2 What is critical thinking and find out the factors of critical thinking? Evacuate the process that critical thinking and innovation applied to tackle the identified problem
Critical thinking is the ability of an individual to think about anything rationally and clearly to understand what to do and how to do (Butterworth and Thwaites, 2013). So, it actually helps an individual to understand the rational connection between ideas ad facts. That’s why critical thinking skill is important in problem situation to find out possible solution identifying the causes of the problem.  There are some factors related with critical thinking as explained below-
Analysis: This is a vital factor of critical thinking that actually describes how to investigate any problem or challenge by separating them into understandable sub factors. So, it becomes easy to understand the relationship between those factors and also help to find out the causes of the problem.  
Applicable standards: Follow a specific standard in critical thinking is another important factor that actually gives an idea of proper judgment of the thinker.  
Related information: For effective critical thinking and rational analysis the availability of information must be fluent and most importantly the information must be related to the problem.  
[bookmark: _GoBack]Experience: The experience of critical thinker is very important factor that determines the ability of that thinker to analyze the problem from different perspective. 
Knowledge: The level of education and idea of different factors play a very important role in critical thinking where it is important to apply that knowledge during rational analysis. 
ASDA is facing a problem caused for development of different medium of shopping that is online shopping and this problem has various impacts on the company. As a chain impact the employees are experiencing psychological and physical impact due to this problem. The seven steps if critical thinking process is applied to solve the problem of ASDA-
Identify the issue: The first task of a critical thinker is to get sure about the problem and evaluate the interests of different people inside and outside of the organization. So here due online e-commerce based shopping platform ASDA is facing the problem where the core problem is new level of competition due to the development of technology. 
Understand everyone’s interest: Here the individual has to rationally analyze every stakeholder’s interest that will be the ultimate solution of the problem. From customer, management and employee’s perspective the solution f this problem must be evaluated like ASDA can start online operation and what is the interest in it by these stakeholders. 
List possible solutions: Evaluating the interests and effectiveness of possible outcomes possible solutions can be listed down and it should be ensured that each option is rationally evaluated and have real impact against the problem.
Evaluate the options: Here the possible solutions of the problem are again and again examined to find out their strengths and weaknesses and the individual can rank them.  
Select an option: This s one of the most crucial situation in critical thinking where an individual has to pick up the most suitable solution of that problem. In terms of ASDA’s problem starting online operation is the most suitable option.
Document the agreement: In this step, the critical thinker actually notes down the process how the best solution is found out till implication that helps other to understand the entire process. 
Agree on contingencies, monitoring, and evaluation: After implementing the solution of the problem that means starting the online operation it is very essential to monitor the performance consistently through evaluation.  
Task-2
2.1 Identify the key influencing factors (PEST) of ASDA 
ASDA is a British company operating under Wal-Mart’s supervision that is an American company but it is an international retail store. Through PEST analysis the influencing factors of ASDA is identified below-
Political factor: political unrest and implementation of new policies are the main political factor that can hamper a business organization’s operation and performance that is an uncontrollable factor form external environment (Cadle et al., 2014). The most important and influencing political factor of ASDA is the Brexit issue that has direct impact on the operation of the company and like other large business organization ASDA has to face the challenges after Brexit. 
Economic factors: Unemployment rate, interest rate, GDP and Inflation and exchange rate are the vital economic factors related to macro economy that directly impact an organization’s performance significantly (Henry, 2012). In terms of ASDA, the impact of Brexit will influence the exchange rate, GDP growth, unemployment rate that have direct and indirect impact on ASDA. 
Social factors: The change in customers’ food habit and choice always impact the demand of food and consumer goods of ASDA. The lifestyle of people also influences ASDA’s operation for example, IN UK the retired workforce is increasing and ASDA is recruiting retired experienced people to balance the unemployment rate.  
Technological factors: Due to development of e-commerce based online shopping and development of operational technologies, ASDA’s operation is getting influenced where they are trying to adapt this change and enhancing their online operation as well.  
















2.2 Write a letter to the line manager of ASDA about the impact of PEST elements
To,
Line Manager,
ASDA Group Limited, 
United Kingdom.
Date: 9th January, 2018
Subject: Information about the recent PEST factor of ASDA
Dear Sir,
I am an executive working under your supervision and few weeks ago you asked me to analyze the key PEST factors that are influencing our company and the overall operation. I have found some significant factors as briefed here.
The political situation of UK is going through a new era especially after the 2015 and 2017 general election where the Brexit issue created a mixed impact of UK’s overall situation. We have to be well prepared to avoid the negative impacts of Brexit as we should remember that we are going to lose huge customers of EU.  
I term of economic condition the macro economic factors are stable for last few years like the unemployment rate in now about 4.2% but after Brexit this may be affected.
Rapid change of customers demands and choice is a very important social factor that has direct impact on our operation. Their income level and stable economic condition act as fuel of customer demand that we should evaluate.
Due to advancement of e-commerce ASDA is heading to a threat where they may lose significant amount of sales. So, we should enhance our online operation. 
Best regards,





Part-3
3.1 What is employee behavior and evaluate two key types of employee behavior and explain the management influencing technique to manage employee’s behavior
Employee behavior refers to the attitude or reaction of an employee in a certain work environment within an organization (Kusluvan, 2012). How an employee reacts in different organizational situation is reflected though his behavior. Employee behavior can be different types but for further understanding two key types of employee behavior are explained below-
Task performer behavior: This type of employee behavior actually reflects the dedication and focus of an employee on his responsibilities. Task performer basically abides the rules and regulations of an organization and show less innovativeness rather focus on his duties and responsibilities (Kinley and Ben-Hur, 2015).   
Counterproductive work behavior: Counterproductive work behavior is reflected through the activities of an employee who always try to harm his organization and colleagues by participating unproductive takes within and outside of the organization (Shore, 2011). This behavior can be a result of employee dissatisfaction. 
How the management of an organization like ASDA can influence the behavior of their employees is discussed below-
Acknowledge employee’s hard work: The first task to get familiar with the employees is to appraise and acknowledge their hard work. It makes a shadow influence of the management on employees and employees also realize their importance in the organization.
Empower employee: Empowering employee by allowing them in decision making process actually help the management to evaluate the true character of employees. It also helps to control the behavior of an employee in crucial situation by their own.
Reward for achievements: The management should reward their employees for target achievements whatever the achievement is small or large. The reward can be small in monetary value but that will make a positive impact on employee. 
Deal promptly and aggressively with poor performers: In terms of poor performance the management must find out the exact reason and if an employee found guilty he must be warned or punished at right time that help the management to control another employees’ behavior. 
Monitor employee performance: Employee performance must be monitor in regular basis where the management must avoid nepotism. Regular and strict performance monitoring drives employees aware about their behavior within the workplace. 
Part - 4
4.1 How technology has supported the business in general and evaluates the advantage and disadvantage of using information technology at ASDA
Due to the technological advancement ASDA’s business got remarkable support as discussed below-
Communication: The communication technology especially the information and telecommunication technology improved the business performance of the ASDA since the inter-organization communication among different functional departments has become faster and effective. 
Operation: Due to technological advancement in machinery and production equipment’s the cost of production became low. At the same time the productivity of ASDA regarding product handling, storage, inventory management, financing accounting and delivery system developed a lot. 
Customer service: The customer service became so easy and effective where the customers are now easily communicate with the Management of ASDA for any requirements and the management also deal the customer and employee issue within short time using differing telecommunication, internet and information technology.  
The advantage and disadvantage of using information technology in ASDA is assessed below-
Advantages:
· The employees, management and customers can effectively and quickly communicate with each other using cheap communication media like e-mail, instant messaging, video and voice calls.
· In global arena ADSA can operating business breaking down the cultural, linguistic, geographical boundaries using information technology. 
· Due to the development if information technology ASDA able to create new type of job like IT specialist. 
· Use of different software that ensures the utilization of information, ASDA enhanced the productivity of the organization as well as the productivity of the workforce.  
Disadvantages:
· Due to use of information technology some job opportunity has narrowed down and gradually the employment creating opportunity is decreasing.
· The use of information technology made the world a global village where cultures are diversified and the strong culture within organization is dominating other cultures. 
· The use of information technology enhanced the threat of information security because of hacking where customers’ information, bank account, credit card details etc. are included. 
Conclusion:
This report is useful to understand the problem-solving concept and how different problems are identified to solve them within a workplace is discussed here. The importance of critical thinking and how it is applied within an organization to solve problems is also explained here. How an organization manage employee behavior is assessed in this report. Finally, the advantage and disadvantages of information technology in a business organization is stated here. 
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