Asda presentation notes
Asda was funded in 1949, by Asquith family and a group of dairy farmers, including the Stockdale family. (Asda company) In 1965 ASDA supermarket was born. The founders wanted that their customers to be happy and to find everything that they want in one place which means that in 1970 ASDA register a diversity of her portfolio by adding books, George cloth range, pharmacy products, petrol. In 2019 ASDA register an unexpected decline on Christmas period, in which their sales drop down with 0.5% in like-for-like sales, excluding petrol.
Asda started 2020 with a plan to cut their costs by changing the employee contracts, making them more flexible and by redundancy of almost 2800 workers. (Zoe Wood, 2020) According to The Guardian in which is state that ASDA forced in 2019 the employees to sign the flexible contracts, is not an ethical behaviour.
Thomas M. Garett define business ethics ‘as a process of evaluating decisions, either before or after they are taken, with respect to the moral standards of the society’s culture.’ Ethics represent a set of principles analysing what is good and right or bad and wrong in an organisation. In an organisation a good ethic is represented by the way the employers treat their employees, the techniques that the company adopt to gain their customers trust and loyalty.
Asda’s benefits in terms of ethics are:
· According to indeed.co.uk the employees state that are happy to work for ASDA;
· The number of customers that they serve is increasing 
· Merger with Walmart make ASDA to increase their trust on the business market.
Asda being part of Walmart family give to the customers a plus of trust.
The drawbacks that ASDA’s register in terms of ethics are:
· ASDA was involved in the horsemeat scandal 
· Reducing their employee’s numbers make the employees to lose their trust
· False advertising
· Critics that affect their reputation
All this drawback affects ASDA’s image and customers, stakeholders take a lot in consideration the reputation of a company.
[bookmark: _GoBack]Strengths: Good connection with their customers – by keeping in touch with the customers thru social networks and requesting a feedback from them will help the supermarket to gain their trust. selling various brands and services – customers will find everything they need in one place which means that they do not need to spend time by travelling from a market to another.
Weaknesses: False advertising- in 2010 Asda advertise that they sales products lower than other supermarkets, Critics and scandals affect their reputation – the horsemeat scandals from 2013 had a big impact on Asda’s image because people start to have doubts about their meat products.
Opportunity: Expansion in other countries, merger with another markets – will help them to expand the activity not just in Uk but also international.
Threat: Brexit and the Government Changing Policies – this two have a big impact on every business not just on Asda. The rules can be changed from a day to another and the businesses need to follow them. 
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