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Flexible working is a way that suits an employee’s needs for example you can work at different times and days or work from home. Flexible workers can choose their own start and finish times according to their living style this is an alternative to traditional working hours as it has tailored working hours that suits your needs. For example, flexible working would best suit workers who have other responsibilities. Flexible working arrangements can be formal and informal.
There are many types of flexible working for example:
· part time this is where an employee works at less hour shifts it allows Employees to work less hours or different workdays in the week. This is a good alternative for workers to work part time and fit their work time according to their needs.

· Job sharing is a form of flexible working where two employees share responsibility and get work done in one full time job, so this means 1 wage is split between two employees. Job shares need to work together as a team and understand clearly what needs to be done to ensure they have a good understanding to get their work done more easily. Job sharing is also beneficial for staff that can no longer work full time and may be thinking of leaving by job sharing they may find it more manageable to work than leave completely.

· Zero-hour contract by working on a zero-hour contract you have no set working hours the worker is not obliged to provide any minimum hours of work and can refuse to accept work given and vice versa so your employer can give you hours when they need you and refuse hours when not needed. 

Agile working is bringing people together to find the most suitable way or working and completing tasks. Its working within guidelines of your task but without any boundaries. There are no hard and fast rules on agile working. The rules must be cleared by each individual organisation. Agile working lets staff make decisions about when, how and where they want to work. It can also be split into 4 distinct categories 
· Time-when you want to work
· Role-What you want to do
· Location-where you want to work
· Source-The team and tasks that you work with

The difference between flexible working and agile working is while they are both similar in how they achieve their aims flexible work focuses more on the employee and Agile working is more focused on the impacts of the business. Flexible working has shown employee satisfaction and it also allows employees to have a better worklife and personal life too. While Agile working is based on the complete flexibility and to the way you preform and produce while working. Agile working is less about where or when Employees work but more about how they preform and what they achieve. Other differences between them are that they come from their own unique objectives, although they can both be closely connected flexible working is more about employee needs and Agile working is How, Where, when which shows its more in favour of workspace design.
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