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Literature Review
In the current business environment of the garment industry, whether for large or small businesses, leadership is essential for driving organizational change. Transformational leadership plays a pivotal role in fostering an innovative culture through its emphasis on motivating and inspiring followers. This literature review explores the connection between transformational leadership and organizational innovation, organizing existing research into clusters: the relationship between leadership and innovation, leadership’s impact on organizational performance, and its influence on culture and gender dynamics. Each cluster is analyzed in terms of findings and methodologies, highlighting gaps and opportunities for future research. The review aims to enhance understanding of how transformational leadership can effectively foster innovation and improve performance.
Bass (1999) provides the reader with the basic framework of transformational leadership and points out that the primary task of transformational leaders is to ensure the compatibility of organizational and member goals. While transactional leaders use contingent reinforcement, transformed leaders motivate, challenge, and show personal regard for the followers. It can be authoritative or shared and involves higher moral development level and this is why it is well understood across organisations. Bass (1999) also notes that women leaders are more transformational than the male leaders this is in contrast to expectation. The six-factor model of transformational/transactional leadership supported by the confirmatory factor analyses is suggested as the most appropriate for the samples of different types, while the need for fewer factors remains an empirical issue. 
According to Quiros (2020) and Quiros (2020) transformational leaders are also characterized by charisma hence having a powerful impact on followers. These leaders are able to make the followers see what they want to do and act in ways that are outside their job descriptions. This kind of influence has been highlighted in literature as this shows how important change can be in shaping organizational stability and productivity and the huge influence that organisational transformation leaders can have.
Asefa et al. (2023) investigate the moderating role of employee commitment on the relationship between transformational leadership and organizational performance in Ethiopian context, while also considering the impact of expert systems (AI). The study also suggests that the use of collaboration tools and AI could foster engagement because the technologies make work easier. The results of the study indicate that the use of transformational leadership improves organisational performance by increasing commitment from employees and the effective implementation of AI.
Nadkar, Rajesh, and Deshpande (2023) provide a clear example of “TheX-Tech”, a tech startup company, to explain the four types of leadership: transformational, situational, servant, and distributed, as well as their impact on the behaviour and flexibility of the employees, particularly when working remotely. The research strategy involves survey, interviews, observations and documents review, thus making their work comprehensive in terms of methodological approach. The research also shows that leadership is a key determinant of organizational performance and flexibility that drives change. 
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