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Team working:
Effective team working is important for every company, organization and for any individuals to implement for their services to provide the best service to our customers. Understanding the benefits of team working will give us a better incentive to implement the policies that will aid effective team working to take place. It can be challenging at times because everybody has different experiences and temperaments. However, when carried out appropriately, team working could help this company flourish. 
There are many benefits that come from effective team working in the workplace. Firstly, it protects staff wellbeing as it reduces the workload for each individual personal because they can divide the work between themselves. Also, dividing the tasks helps us use our time effectively. Moreover, working in a team gives positive satisfaction. (Teamwork and patient safety in dynamic domains of healthcare: a review of the literature, 2020) They can also learn skills from each other.  This is because everyone is likely to have different strengthens that can be useful in different parts of the task. For example, those that are good at paying attention to detail will be better suited to work in the fitting room whilst those that have good numerical skills will be better suited at the till. Through time, individuals will see how their colleagues work and learn new skills from each other. There are many researchers that supports the benefits of team working. For example, in healthcare there is much evidence that suggests teamwork lowers medical error ([20] Manser, 2009). Patients and workers are much safer when tasks are done in teams ([12] Firth-Zens, 2001). For example, when moving and handling patients, is it much safer to do it in teams as the patient will be protected more and workers are able to see risks from two different perspectives. However, in the Topshop store, a team is also needed for moving handling objects, dealing with customer in different needs and as a team we carry out the task with better communication skill to reach the store goals. 
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8.Socialise: getting to know your teammates is not just about work. we are
much more complex as individuals, and that is why a relationship outside the
sphere of work is important to develop good team relationships.

* The main aspects of teamwork are related to communication, common
goals, cohesion, equity, autonomy and leadership

* Teams are always the reflection of their leaders. Leaders have a role to play
in creating visions

* The vision gives team members direction and confidence.
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Conclusion
We hope that this has been helpful in giving you an understanding of how
effective team working and communication can improve and enhance
workplace productivity.
Please feel free to ask any questions you may have.
= Notes = oo T -—r + a8% <

EOICcPR

[Draft] 1908756@student.uwtsd.ac.uk

> about the surevy

22/04/2020





image17.png
[ (2) Facebook

Sent Items - Yahoo

— S Reply € Replyall —> Forward

+ New mail

AutoSave (@ of) Team working group powerpoint

jo)

B = - o x

Accoun Home Insert Design Transitions Animations Slide Show Review View Help 12 Share 2 Comments
X t Layout v Aalp == ===, B | L/O OFfind QJ
=Ev=v EZEIE %
Yahoo m- T Reset B3 47 1z & Replace v |
rahmaibrat GRS New B I USaA. Aa 0 A Shapes Arrange o [} - Dictate
. ide v o v e 2 = = v . elect v .
& slide~ B Section =] EOIcPR
| ;Iipboard ] Slides Font Paragraph Drawing Editing Voice | A
Folders - -
References
Inbox Cohen, 5.6, and Bailey, D.E. (1997). What Makes Teams Work: Group Effectiveness Research
Onlinelibrary.wiley.com. 2020. Teamwork And Patient Safety In Dynamic Domains Of Healthcare: A
Al hiVE Review Of The Literature. [online] Available at: Rahma
MindTools [Online] Available at : https://www.mindtools.com/pages/article/newTMM_79.htm
(Accessed: 27 April 2020).
flae Jane Trainer Acme, Inc (2010) Thomas-Kilmann Conflict Mode Instrument.
Available at : https://www.skillsone.com/Pdfs/smp248248.pdf (Accessed : 28 April 2020).Denisa
Belbin, R. M.(1981) Juliet Nazareth.
Tuckman, B.W. (1981) Development Sequence in Small Groups. 2
Heresy, p and Blanchard, k. H. (1969). Elizabeth 3
Click to add notes =
slide 150f 15 [} English (United Kingdom) = Notes 5] == T -3 + a8% <
& ° [Draft] 1908756@student.uwtsd.ac.uk
> about the surevy 22/04/2020

A Type here to search





