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[bookmark: _Toc147492929]Introduction 
One of the most well-known brands in the world of upscale lodging is the Mandarin Oriental Hotel Group. They cater to wealthy tourists looking for a unique experience (Yenny et al., 2023). The Mandarin Oriental has made a name for itself in the world of upscale hospitality by emphasizing elegance and grandeur. A well-known brand in the economy and midrange hotel segments is Premier Inn. The company is well known for its dedication to providing stable, reasonably priced, and safe housing. The hotel receives a large number of tourists, including families, holidaymakers, and business travellers (George, 2021). The company is widely distributed across many nations, including the UK. 
	The aim of this report is to evaluate total revenue, market position, and one well-reasoned recommendation for the Mandarin Oriental Hotel and Premier Inn. The total revenue, market position, growth potential, and financial commitment to CSR of Mandarin Oriental Hotel and Premier Inn will be discussed in this report. The one well-reasoned recommendation for the Mandarin Oriental Hotel and Premier Inn will be demonstrated in this report. 

[bookmark: _Toc147492930]Total Revenue of Mandarin Oriental Hotel and Premier Inn 
[bookmark: _Toc147492931]Total Revenue of Mandarin Oriental Hotel
Mandarin Oriental is well-known for its high-end hotels, which pander to wealthy visitors from throughout the globe. The group's overall income has steadily climbed in the last several years. Mandarin Oriental Hotel is a global hotel business with sites in over 20 countries. The corporation made $454.1 million in sales in 2022, an increase over the previous year (Yenny et al., 2023). The bulk of Mandarin Oriental's income comes from renting out rooms, selling food and drinks, running a spa and recreation center, and organizing events. Reservations for rooms, especially for luxury flats, are a major source of income as they attract affluent travelers looking for lavish lodging. The brand's pubs and restaurants with Michelin stars provide customers with a distinctive dining experience, which is crucial to its profitability. Mandarin Oriental's strategy of entering major countries like the Middle East as part of a worldwide development plan has greatly boosted its revenue growth (Wild, 2018). Their commitment to delivering outstanding guest experiences promotes repeat business and excellent word-of-mouth referrals, which boosts sales.
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Premier Inn, on the other hand, takes a different approach. Their primary goal is to provide reasonably priced, high-quality lodging to tourists on a budget. There are more than 800 Premier Inn locations in the UK and Ireland. The corporation made around £2.9 billion (or $3.3 billion US) in sales in 2022 (Bas and Sheeja Sivaprasad, 2022). Reservations made by business travelers for lodging, restaurant sales, and conference space leases account for the majority of Premier Inn's income. Reservations for rooms are the major source of income, and the emphasis is still on offering comfortable lodging at fair prices. Premier Inn's overall income has gradually risen over the last several years (George, 2021). This is because of its widespread usage, particularly in the UK, where it is the market leader for low-cost hotels. Customers have been faithful and kept coming back for more since the quality and price have stayed the same (Atrill, 2021). The company's income is increasing due to Premier Inn's strategic alliances with businesses that provide customers with extra value, such as restaurants and websites, as well as its growth into new domestic and foreign markets.
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The Mandarin Oriental Hotel Group has a prominent worldwide market position in the luxury hotel business. The company serves affluent, discriminating clients looking for exceptional experiences and top-notch support. Their price is a good indicator of their market position and sets them out as a luxury hotel brand (Tania and Triutama, 2016). They are well-established in this niche sector despite having a lower percentage of the luxury market than bigger hotel chains. The Mandarin Oriental mostly serves affluent people, famous people, corporate executives, and esteemed visitors. Their buildings are often seen in both distant and rich places, supporting the perception that they are a prominent company (Walker, 2021). Mandarin Oriental has a positive business image since it is linked to luxury, exclusivity, and first-rate service. Their brand is well-known since they have continuously won awards and recognition for their homes and services.
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Conversely, Premier Inn's competitive advantage stems from its cost-effectiveness and convenience. They are the biggest participants in the budget hotel market and are renowned for offering cosy lodging at reasonable costs. Premier Inn endeavours to draw in a varied clientele, including families, vacationers, cost-conscious business travelers, and leisure visitors. They have a substantial market share in the low-cost hotel sector, particularly in the UK, where they dominate the business (Ghandour et al., 2015). People's perceptions of Premier Inn are based on its reputation for providing excellent value. Their brand is known for its reliability, stability, and moral customer service philosophy. The goal of Premier Inn's approach is to provide reasonably priced, spotless lodging with the bare minimum of services. They have developed a devoted clientele and a positive reputation among tourists on a tight budget thanks to this tactic.
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Mandarin Oriental Hotel Group, which manages premium hotels, has a lot of potential to expand because of its development objectives. The Middle East represents new markets for corporations, and their luxury travel sectors are growing. This tactic fits with the rising demand for upscale events throughout the world (Syamsiyah et al., 2020). The firm has a reputation for offering guests really unique experiences and is dedicated to maintaining the best standards of service, which makes it well-suited to reach these locations.
Mandarin Oriental is also venturing into the branded residential and luxury property markets to further diversify its holdings. This boosts their earnings and helps them build their brand, which draws in purchasers and real estate agents looking for opulent homes with hotel facilities. Mandarin Oriental may find it challenging to maintain the high standards and feeling of exclusivity associated with their brand as the luxury hotel sector expands (Arsaqe, 2018). Sustaining exceptional quality across a growing number of international sites poses a substantial organization challenge. The luxury tourism sector may be impacted by political and economic shifts, which might be detrimental to Mandarin Oriental's growth prospects in certain areas.
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Middle-class, low-cost Premier Inn sites have prospects for steady expansion. Expansion of their travel and tourist offerings was the main objective. The firm, which has its headquarters in the United Kingdom, is well-known in its own nation and is growing its market share by opening new outlets in popular tourist spots and large cities (Tarrant, 2018).
The capacity of Premier Inn to adjust to changing conditions is one of the elements driving its expansion. They have created several sub-brands, such as Premier Inn Plus and Hub by Premier Inn, to better serve a broader range of consumers' demands and budgets." They are able to broaden their product offers and penetrate new market sectors thanks to these creative ideas. Premier Inn may face increasing competition in the low- and middle-market categories, which would make expansion more challenging. Pricing and profit margins could be impacted by this (Bas and Sheeja Sivaprasad, 2022). Furthermore, people may travel less while the economy is struggling, which might lower the need for inexpensive housing. There may be difficulties adjusting to a new culture while growing up overseas.
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Mandarin Oriental Hotel Group has shown to be financially committed to efforts related to Corporate Social Responsibility (CSR). The high-end hotel company prioritizes environmental stewardship, particularly in its operational procedures. Mandarin Oriental has invested heavily in the implementation of water-saving technology, waste-reduction strategies, and energy-efficient lighting in its buildings (Seal, 2019). Their dedication to sustainability is shown by their involvement in programs like EarthCheck, which evaluates environmental performance and encourages ecologically friendly travel.
Mandarin Oriental takes a very active role in the areas where it does business. The group has forged partnerships with regional nonprofits and charitable institutions to help with social issues like poverty alleviation, health care, and education. Their involvement in these programs is indicative of their desire to have an impact on the world outside of their facilities. Mandarin Oriental is renowned for its moral corporate conduct as well (Saltor Clavero and Kukushkina, 2019). The firm is committed to operating in an ethical manner. Working with vendors that acquire their resources via fair labour practices and environmentally responsible methods is given priority. This guarantee makes sure that the company's supplier chain reflects its CSR values.
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As a low-cost and intermediate hotel chain, Premier Inn has also shown its dedication to corporate social responsibility (CSR) programs; these programs, nevertheless, are related to the business's marketing endeavours. They have made investments in water and energy-saving technology and have worked to cut down on waste and preserve water in their establishments because Premier Inn cares about the environment (Fallon, 2016). They have set out to lower their carbon impact and are actively pushing their suppliers to adopt eco-friendly practices.
Furthermore, Premier Inn takes part in community events, and they support local groups, institutions, and projects that seek to improve the lives of people in the places where they do business by means of a range of community-based programming. Premier Inn's contribution to these initiatives reflects its aim to be a conscientious corporate citizen. When it comes to doing business honestly, Premier Inn adheres to strict ethical buying guidelines (Drury, 2021). They place a strong focus on the value of ethical hiring practices and responsible procurement while making purchases. Their dedication to moral behavior is consistent with their brand's reputation for reliability and accountability.
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It is recommended that Mandarin Oriental Hotel Group allocate more resources to its online platform and provide a more personalized experience to every patron. Their commitment to providing first-rate service is admirable, but they need to catch up with the times and learn more about technology as the luxury travel market changes. Modern means of communication with visitors, such as personalized smartphone apps for reservations and in-room amenities, might improve their experience. Investing in data analytics to learn more about what customers want and then tailoring services to suit those demands might boost revenue and customer loyalty (Tania and Triutama, 2016). Mandarin Oriental may make use of technology in order to maintain its well-known high-class service while responding to the changing requirements of wealthy tourists.
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It is recommended that Premier Inn leads the market for low-cost hotels; they need to proceed cautiously while growing their global footprint. Although they have made significant strides in the British market, there is still opportunity for expansion in other countries where the middle class is growing, and people are in need of reasonably priced homes. Premier Inn must, nonetheless, carry out in-depth local market research and modify its product offers to meet the demands and expectations of its customers (George, 2021). Additionally, these new locations might become more tourist-friendly by partnering with nearby businesses and tourist destinations. Premier Inn can develop even more by branching out globally and thoroughly researching local markets, all the while capitalising on its strong low-cost approach.

[bookmark: _Toc147492945]Conclusion 
	In conclusion, one well-known brand of luxury hotels is the Mandarin Oriental Hotel Group. Mandarin Oriental draws wealthy visitors from all over the globe, renowned for its opulent accommodations. There are around 800 Premier Inns spread throughout Ireland and the United Kingdom. One of the most recognized brands in the global luxury hotel sector is the Mandarin Oriental Hotel Group. Premier Inn enjoys an edge over them because it is more accessible and less priced than its rivals. The Mandarin Oriental Hotel Group, which runs upmarket hotels, has a lot of space for growth because of its development goals. Premier Inn's growth may be attributed, in part, to its flexibility in responding to changing conditions. The Mandarin Oriental Hotel Group has provided assistance for Corporate Social Responsibility (CSR) programmes. Even though Premier Inn is a low-cost and mid-range hotel company, it has made contributions to CSR programs.
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