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The hospitality industry is characterised by its dynamic and diverse nature, continuously evolving to meet the changing demands and expectations of its clientele. Marriott International holds a prominent position in the market within its sector and is widely recognised for its commitment to delivering exceptional customer service and fostering the professional development of its employees. This study will analyse the employee lifetime inside the Marriott organisation, with a particular focus on Generation Y, sometimes known as Millennials, who constitute a considerable proportion of the workforce. For Marriott to effectively attract and retain exceptional talent from this demographic, it is imperative to gain a comprehensive understanding of how the organisation aligns with their distinct desires and goals. (Torrington et al., 2019)
Human resources play a crucial part in employee engagement. The promotion of elevated levels of commitment and employee engagement within an organisation can be facilitated by HR departments through the utilisation of cultural fit as a criterion for making recruiting decisions. Human resources can initiate the process of fostering cultural alignment between employees and their organisations by promoting the concept of cultural fit. The alignment between prospective employees and the organization's culture should be considered vital, irrespective of their level of talent. The teaching of culture is not feasible, although the acquisition of skills is attainable. Given this perspective, it can be argued that the human resources department plays a pivotal and indispensable role in the retention of recently recruited employees inside the organisation. HR provides a distinct and crucial role inside businesses by serving as a conduit between stakeholders, corporate objectives, and individuals. Human resources departments play a crucial role in safeguarding the culture that employees associate themselves with, by actively promoting synergy and proactively preventing any potential conflicts that may arise between the organisational culture and the individual employee's cultural identity. Human resources departments can enhance employee alignment and maintain their sense of inclusion by effectively communicating the organization's values and principles. Employees are better able to assess their compatibility with a business on a consistent basis when they possess knowledge of its core values. (Smith,2015)
Engaging employees from Generation Y within Marriott is a complex but essential task. Marriott International has received recognition for its status as one of the top workplaces for individuals belonging to the millennial generation for two consecutive years. This acknowledgment has been bestowed by Fortune magazine and Great Place to Work, a renowned global research and consulting business.  The communication is a result of the introduction of Marriott Careers' recent employer branding campaign, titled "To the Journey." This programme is specifically designed to appeal to and retain highly skilled individuals from the millennial generation on a global scale. (Marriot,2017)
Anyone born between 1981 and 1996 is a member of the millennial generation, commonly referred to as Generation Y. They follow Generation X (born 1965–1981) and come before Generation Z, with whom they have many thinghs in common. (Tivian,2023). Generation Y employees will represent 70% of the global workforce by 2025. Employers should enhance their understanding of effective strategies for attracting and retaining the emerging millennial workforce, given the projected surge in their influx into the job market. To cultivate an efficient and driven workforce, the human resources department of a hotel must adapt its strategies to effectively address the unique attributes of Generation Y. Money is significant to millennials, but it is not their primary source of motivation. Generation Y prioritises work-life balance over a work-centric lifestyle, distinguishing them from previous generations. It is not only about the money and the effort. For millennials, the lifestyle, a healthy work-life balance, flexible scheduling or feeling respected is more important than any other factor. The establishment of a robust psychological connection between Generation Y individuals and their employers is a key determinant of strength in their relationship. The individual aspires to pursue a well-defined professional trajectory that prioritises personal growth, embraces continuous adaptation, offers diverse tasks, and provides chances for acquiring new knowledge and skills. The study also revealed that Gen Y was looking for a distinct set of values, such as working for a company with ethics and integrity, a company that prioritises social responsibility, and a company that helps society. (Schofield,2014)
 Marriott's guiding idea is to treat staff in the same manner as they expect them to treat guests. Front office staff and housekeepers are primarily responsible for upholding the reputation of Marriott International's brands. If the personnel are not experiencing job satisfaction, their motivation to assist visitors in improving their well-being would be diminished. They consider it essential to provide employees with meaningful constructive feedback to maintain their engagement and ensure their needs are met. Marriott employees who perceive their superiors as being concerned about their job performance have a significantly higher level of receptiveness towards criticism, compliments, and recommendations. Consequently, they are highly likely to adapt their approach to work based on constructive feedback. 
Marriott organised a multi-day conference with the purpose of providing the team with guidance, resources to enhance their performance, and chances to interact with the management. The team's comprehension and main objectives were enhanced because of the event, facilitating the succeeding phase of expansion. (Forbes,2020)
Marriott adheres to a well-defined employee lifecycle that encompasses multiple stages ranging from recruitment to retirement. The following are the essential phases in the employee lifecycle at Marriott.
Attraction
Through its official website, social media channels, and job portals, Marriott should keep up a strong online presence. This entails developing a careers page on their website that offers comprehensive details on vacant positions, the corporate culture, and chances for professional advancement. Marriott should emphasise what makes it a fantastic place to work in its employer branding. Emphasise the company's principles, dedication to diversity and inclusion, sustainability efforts, and record for providing top-notch customer service. (Marriot, 2023)
Recruitment 
Hotel uses social media, online job boards, and digital platforms to attract young and talented individuals. They exert a resolute endeavour to build a formidable online presence due to their awareness that Generation Y prospects often depend on technology for employment searches. (Ordioni, 2015)


Onboarding
Marriott dedicates significant resources to ensuring that the onboarding experience is both smooth and engaging. They provide digital onboarding materials due to their recognition of the technological proficiency of Generation Y personnel. The objective of interactive training sessions is to promptly establish a sense of community. (Marriott,2023)
Development 
Marriott prioritises the development and education of its employees, which sets it apart from others. There are a multitude of training programmes accessible to Gen Y individuals that can assist them in enhancing their knowledge and skills. These curricula cater to the diverse learning preferences of this generation by providing both in-person and virtual alternatives. 
Marriott also promotes opportunities for coaching and mentorship to facilitate professional growth. The group promotes the empowerment of Gen Y employees by providing them with the necessary resources and opportunity to actively manage their own professional growth. (Ebloom,2023)
Retention
Marriott's employee lifecycle prioritises and focuses heavily on professional progression. Due to the organization's regular internal promotions, Gen Y employees have clear and defined career paths and opportunities for advancement. Performance reviews and regular feedback sessions are crucial for Gen Y workers seeking both substantial career advancement and job stability. Marriott recognises the importance of maintaining a good equilibrium between work and personal life for its Generation Y employees. The company offers several flexible choices, such as remote work arrangements and alternative work schedules. These allowances facilitate the objectives of Gen Y workers to achieve a harmonious equilibrium between their personal and professional lives. The focal point of Marriott's employee experience revolves around engagement. The organisation employs tools such as surveys and feedback mechanisms to ensure the engagement and motivation of Gen Y personnel. Marriott caters to the desire of Generation Y for job satisfaction by offering stimulating activities, recognition initiatives, and a nurturing work atmosphere. (Forbes,2020)
Marriott provides a comprehensive benefits package specifically designed to cater to the needs and preferences of Generation Y employees. This bundle often encompasses health insurance, retirement plans, and exclusive deals on accommodation and other services. Wellness programmes are provided to promote the physical and emotional well-being of Gen Y employees.
Separation
Employees may eventually decide to leave the company. Resignation, notice periods, and exit interviews are all part of the offboarding and leaving processes. To improve the workplace, exit interviews assist obtain comments and ideas from departing employees. The leave process for Gen Y employees involves feedback and exit interviews to collect information for ongoing improvement. 
The employee lifecycle is a continual, dynamic process that changes as individuals advance in their careers. To recruit and keep top talent, it is critical for organisations to foster a positive and encouraging experience at every step.
Marriott acknowledges the fundamental principles of Maslow's Hierarchy of Needs as a fundamental aspect of its approach to involving Generation Y employees. The hierarchy delineates five tiers of requirements, with the foundational layers consisting of physiological and safety needs, succeeded by social, esteem, and self-actualization wants. Marriott adopts these stages to guarantee the welfare and drive of Generation Y employees. (Mcleod, 2023)
The hotel prioritises providing competitive remuneration packages, secure working environments, and extensive employee benefits to fulfil physiological and safety needs. Generation Y employees can achieve optimal performance when their fundamental needs are fulfilled, enabling them to concentrate on their responsibilities and personal development. 
Social Needs. Recognising the need for social engagement and a feeling of inclusion, Marriott cultivates an environment that promotes teamwork and cooperation. The organisation promotes the cultivation of meaningful relationships among its Gen Y employees and provides a range of team-building events. 
Esteem Needs. Marriott acknowledges the significance of acknowledging and valuing the accomplishments of employees from Generation Y. Enhancing skill development, providing well-defined career trajectories, and offering regular feedback all help to satisfying esteem demands. 
Marriott facilitates the self-actualization of Generation Y employees by offering them challenging work opportunities, promoting innovation, and supporting their personal and professional development. This enables them to achieve their maximum capabilities within the organisation.
To effectively include a team of Generation Y employees in a hospitality industry giant like Marriott, it is necessary to customise strategies that are in line with their beliefs and tastes. Marriott offers a diverse array of educational and professional growth prospects for employees and should actively engage Gen Y employees in adopting technology and innovation to improve the guest experience. Marriott may prioritise environmental and social responsibility activities, considering the ideals of Generation Y.
An analysis of employee engagement in Marriott and Hilton, two prominent hotel chains, offers valuable insights into the strategies employed by these industry leaders to cultivate an initiative-taking and committed staff. Although both Marriott and Hilton prioritise employee empowerment, Marriott's strategy places a significant emphasis on empowering employees and encouraging them to take initiative, whilst Hilton focuses on delivering heartfelt hospitality. Marriott and Hilton both provide flexible work arrangements, remote work choices, and wellness programmes, acknowledging the significance of maintaining a healthy work-life balance. To summarise, both Marriott and Hilton have extensive and employee-focused engagement initiatives, while they vary in the components they prioritise. (Forbes,2019)
Marriott has tailored its employee lifecycle to accommodate the distinct requirements and anticipations of Generation Y employees. Marriott places significant importance on values, professional advancement, technology, well-being, and engagement. These factors are crucial in guaranteeing the success and contentment of Generation Y employees during their career at Marriott.
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