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[bookmark: _Toc77241292]Introduction 
The objective of the essay is based on the understanding of workplace culture in the organization. The current report is based on Aston Martin, a leading car manufacturer in London, UK. The main aim is to use Porter's five forces analysis to improve the business environment in the organization. It is also important to identify the key drivers to bring changes in the business environment in the enterprise (Abouraia and Othman, 2017). Aston Martin performs detailed analysis on the basis of organizational culture by using Cultural Web in the organization. The use of ethical dilemmas to improve the business environment in the organization.
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[bookmark: _Toc77241294]Use of Porter‘s 5 Forces analysis at Aston Martin 
Aston Martin focuses on using Porter 's five forces analysis which includes supply bargaining power, competition, Bargaining power of Customer, and threats of the New entrants in the market. Porter five analyses are used to improve the business environment and to develop a corporate strategy within the organization.
Bargaining power of the customer – Aston Martin has used Porter's five analyses to improve the bargaining power of the customer. The manager focuses on satisfying the demands of the customer in the enterprise. It also offers a wide range of used or new cars to increase the bargaining power of the consumer in the market in the UK. The manager also maintains economic growth in the competitive market (Chang, Liao, and Wu, 2017). 
Competition – As per higher competition, the bargaining power of the consumer can decline in the market. Aston Martin focuses on producing ultra–high–end cars and it can increase its profit and market share in the market. The management system also works efficiently to develop a strong relationship with the leading car manufacturer in the market. 
Supply bargaining power – Aston Martin focuses on increasing the supplier bargaining power of the customer in the market. The manager focuses on improve supply bargaining to increase the economy by £4.5 billion and to recruit more than 115 000 employees in the organization. The management teams focus on implementing the Porter five forces analysis to improve the presence of the enterprise in the market.
Threats of a substitute – Aston Martin has analyzed the basic car requirements of the customer, not on the luxury car brand. The marketing team has analyzed that need of the customer depends on their perception to purchase the car brands in the markets.  The manager has used Porter's five forces of analysis to understand the perception and preference of the customer in the organization.
Threats of New Entrants – The manager have observed that new entrants can cause some threat in the organization. It requires a higher investment to make the strategic plan on selling and launching a new car model within the enterprise.
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Aston Martin has identified the key drivers to improve the business environment in the organization. The managers focus on implementing important key drivers to change the business environment (Islam, Furuoka and Idris, 2021).
Technological changes – The manager focus on improving technological changes for managing the business environment. Aston Martin has offered better technology than the Automatic Aston Martin cars to attract the potential customer base. It has launched around 543 automatic Aston Martin cars to the customer in the market in the UK. The marketing has also evaluated potential technological threats to the environment and society in the marketplace (Diamantidis and Chatzoglou, 2019).
Branding changes – The marketing team has to work efficiently to promote the brand in the market. Aston Martin has built a strong brand to attract the potential customer and increase their economies and sales revenue in the market. The marketing manager has worked efficiently to improve the brand positioning and development to increase the target audience in the firm. Branding changes have helped the manufacturers to improve the business strategies at Aston Martin. 
External relationship changes – Aston Martin has brought transformation changes in developing a better external relationship with investors in the market. The external relationship changes with the consumer have been affected by the higher costs, poor services, and unpleasant selling process in the organization. Top-level managers focus on satisfying the customer's needs by offering automatic cars cheaper to the customer in the market.
Market changes – Aston Martin has built better luxury cars as per the market changes in the organization. As per the current market changes, it has built 5000 units of cars across the UK market (Guan and Frenkel, 2019). The managers focus on expanding the presence of automatic car models in the market. It has created a benchmark in quality and offered better services to the customer in the market. 
Government and political changes – Aston Martin has evaluated the governmental and political changes to improve the business environment in the organization. 
Attractive analysis within the business environment 
Aston Martin has analyzed the attractiveness of the customer in the business sector. The manager has identified the needs, approaches, and solutions to offer quality services in the market. It depends on the supplier to analyze the rapid response of the customer in the market.
Need – Aston Martin has focused on enhancing the customer target and satisfying the demand of the customer in the market (Jiang, Zhao and Ni, 2017). The manager has an important role in identifying the need of the customer and to improve the response of customers in the organization. The management team has evaluated the rapid response and improve the distribution of the products in the enterprise. The attractiveness of the customer is based on strategic planning to improve the selling and distribution of the car model in the market (Famiyeh, Asante-Darko, and Kwarteng, 2018).
Approach – The management team adopted the strategic planning approach to use secondary information for the attractive analysis in the firm. Aston Martin has conducted surveys on the distribution network to improve the business environment in the enterprise. Top-level managers conducted secondary and primary research on business environment analysis in the organization. The marketing manager has performed the solution-based approach to analyze and supplier position in the market (Gochhayat, Giri and Suar, 2017).
Solution – Aston Martin has used a detailed analysis of weaknesses, strengths, and opportunities to improve the business environment. The senior leader has identified an opportunity to identify the availability of the competitors in the marketplace. It is important to satisfy the demand of the customer to increase sales and revenue in the organization.
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Aston Martin has focused on developing learning skills and opportunities for the employee in the organization. As the question suggests, the leaders have an important role in providing lots of opportunities to the employee to achieve the desired result in the automobile sector. The manager has an important role in improving the business environment by satisfying the employee's demands within the organization. 
The senior leaders can proactively approach to enhance employee growth and development in the enterprise. Aston Martin focuses on giving recognition and rewards for the employee's basic needs and requirements in the firm. The top-level management work towards the growth of the automobile sector in the enterprise (Gnanarajan, Kengatharan, and Velnampy, 2020). 
Top managers support employee growth and professional development by encouraging them to achieve desired goals at Aston Martin. The managers also provide feedback on the performance management in the organization. Aston Martin has offer better learning opportunities and training programs to improve their efficiency in the market. Analyzing the employee's weakness is the important aspect to regularly monitor the personal and professional development of the employee in the firm. 
Aston Martin focuses on implementing better management strategies to organize and analyze the employee's weaknesses in the organization. Incorporating a better learning management system can offer solutions for the professional development of the employee in the organization.
As per the second question, Aston Martin has developed a better management strategy to motivate the employee and team members in the organization. The top manager can work efficiently to motivate or encourage the employee to achieve higher work performance in the enterprise (Ramdhani, Ramdhani and Ainissyifa, 2017). 
The senior leaders also provide support and guidance to the employee and team members to improve the professional development within the automobile sector. The HR manager also has adopted better mentoring and coaching programs to support the employee in the Aston Martin. The modern workforce requires workplace change for providing skills and training facilities in the organization. Aston Martin has developed better organizational culture to provide internal support to the employee. 
Managers can also focus on improving the skill and knowledge of the workforce at the workplace. The senior leader uses the top to bottom organizational hierarchy to manage the workplace culture in the organization. Aston Martin also offers benefits and compensation to the employee to improve the business environment in the organization. It is the important responsibility of the manager to identify and develop soft skills for the employee at the workplace (Gochhayat, Giri, and Suar, 2017). 
Managers can efficiently develop soft skill development plans to boost the performance management of the employee at Aston Martin. The senior manager also implements the cross-departmental training program to influence the overall business environment in the organization. As, the management team can support the growth and professional development of the employee by building effective communication at the workplace. 
As it is discussed in the third question joyful workplace can improve the overall morale and develop the interest of the employee in the organization. Aston Martin has focused on implementing an intangible ecosystem to maintain the capabilities and creative skills of the employee in the organization. 
The manager also focuses on managing the values, ethics, and goals of the employee to achieve the desired objective in the organization. The management system focus on implementing task management, and team collaboration activities can enhance the business environment at the workplace (Rao and Zaidi, 2020). A positive workplace can require continuous efforts to improve time management and collaborative team skills to manage the business environment in the business sector. 
Aston Martin has focused on developing a culture web to reflect the ideology of the workplace culture in the organization. It is the important role of the manager to focus on adopting better leadership skills and employee satisfaction at the workplace. Aston Martin focuses on implementing a better joyful workplace to enhance the productivity of the automobile business in the market. The management team can build a pleasant and friendly environment to improve the workplace culture in the organization. It can enhance performance management and work efficiency in the organization (Guan and Frenkel, 2019).
As discussed in the fourth question, a joyful workplace can efficiently improve the employee's performance in the organization. Aston Martin has developed better workplace culture and set priorities to build the value proposition in the market. It is important for the manager to develop the right workplace culture to innovate and to empower the employee to perform efficiently in the organization. 
The senior leader focuses on implementing better management strategies to regularly monitor the overall performance of the employee in the organization. Senior management can provide a better opportunity for the growth of the employee at the workplace. Aston Martin has improved the business environment by developing the proper organizational culture, which can improve the professional development of the employee in the business sector. A positive workplace culture can improve performance and help the automobile sector to build strong brand positioning in the market. Aston Martin can enhance the team collaborative tasks and activity improves the organizational culture in the organization (Havens, Gittell and Vasey, 2018).





Figure 1: Stages of culture web of Aston Martin
(Source: by author)
Figure 1 represents the stage of the culture web, which is based on the use of transformational leadership style at Aston Martin. The logo design of the organization is based on the use of A and M alphabet. Managers implement better workplace culture to improve the decision-making and business operation in the organization. 
The next stage of the culture web-based focuses on adopting the top-bottom hierarchy structure to improve the workplace culture at Aston Martin. It is the important responsibility of the senior manager to control business operations and offer appraisal to the workforce in the business enterprise. The last stage of the cultural web is based on implementing better HR policies and rules to manage the business operation at Aston Martin (Islam, Furuoka, and Idris, 2021). 
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Ethical Dilemma can be defined as the problem in the decision-making approach to managing the ethical and moral aspects in the organization. The ethical dilemma can be based on the two main issues such as moral and ethical, to offer a better solution to the business sector. Aston Martin has created ethical dilemmas to manage the ethical and moral problems in the organization (Pawirosumarto, Sarjana and Gunawan, 2017). The management teams focus on dealing with the ethical challenges and to improve the overall business operation in the organization.
The managers focus on dealing with the ethical dilemma based on providing solution to the customer in the market. Aston Martin has faced the challenges of ethical dilemma to improve the ethical and moral values of the employee in the organization. The senior manager focuses on carefully analyzing the ethical dilemma to maintain the ethical and moral values in the business sector. 
The top manager also uses the value approach theory to choose the alternative of the ethical dilemma to identify the proper solution to the ethical problem in the organization. The top managers focus on implementing ethical dilemma to manage the ethical and moral values in the organization. Aston Martin also has analyzed the important aspect of ethical dilemma to manage the relationship with the co-workers, management clients and business partners in the organization (Jiang, Zhao and Ni, 2017).
The ethical dilemma can be refers to the inability of the business to improve the ethical and moral problems in the organization. It is important for the business sector to manage the ethical and moral values to manage the strict measures in the business sector. The top manager focuses on providing training and development program to implement ethical standards at the workplace. Ethical dilemma provides the opportunity for the automobile sector to improve the ethical and moral values in the organization. It can provide opportunity for the employee to improve their performance by managing the workplace culture.
Identification of two factors of Ethical Dilemma 
Aston Martin has the important role in identifying ethical dilemma based on the proper use of ethical framework. It is the important aspect of the ethical dilemma to maintain the business environment in the automobile sector (Abouraia and Othman, 2017). 
The first factor of ethical dilemma is related to individual factor which can affect the behavior of the employee at Aston Martin. The manager focuses on managing the knowledge, values and goal of the organization.  
Management systems focus on maintaining the values and moral aspect of the individual employee at the workplace. It can be the individual factor which can affect the ethical behavior of the employee in the firm. Moral aspect is the other factor which also affects the ethical behavior in the organization. 
Moral values can be the rules developed to improve the cultural norms and values at Aston Martin. Managers have identified the moral values based on the tradition, culture and religion among the employee in the organization. Employee personality play important role in managing the ethical behavior at the workplace. 
Moreover, the staff members can take risk and there are the high chances of unethical behavior in the enterprise. The management team also has analyzed the other factors which can affect the ethical behavior of the employee in the organization. Ambition and discrimination can be the other important factor which can make financial pressure on the individual employee at the workplace (Pawirosumarto, Sarjana and Gunawan, 2017).
It has been observed that ethical dilemma is based on the diversity integral part of the business at Aston Martin. The manager focus on identifying the discrimination factor based on the ethical dilemma in the enterprise. Negotiation tactics can also be the other factor of ethical dilemma which can force pressure on the workers in the organization (Chang, Liao and Wu, 2017). 
However, such ethical dilemma can be difficult for the employee to follow the guidelines at Aston Martin. The management system can develop interest and offer ethical training to the employee in the organization. It is important for the automobile business to impose ethical policies in the workplace. The senior leader has implemented better ethical policies to manage the individual and moral values of the employee in the organization (Ramdhani, Ramdhani and Ainissyifa, 2017).
Choices of action and justification 
The choices of action and justification based on the ethical behavior of the employee in the organization. The choices of the ethical dilemma can be dependent on the making decision and also providing better solution in the organization (Gnanarajan, Kengatharan and Velnampy,  2020). 
The manager focuses on selecting better choices which can be dependent on the morality and religion of the employee at the workplace. The choice of ethical dilemma can be dependent on the proper law system and guidelines to manage the ethical and moral issues in the organization. 
The choice can be based on the maintaining the improved ethical behavior and moral values of the customer in the organization. Aston Martin has focus on adopting better choices and justification to improve business environment in the organization. It is the important role and responsibility of the senior leader to maintain the proper workplace culture and to improve the business environment at the workplace (Rao and Zaidi, 2020). 
The justification can be dependent on management system to offer no discrimination policy in the organization. Aston Martin focuses on implementing better justification to properly impose no discrimination and normative ethics in the enterprise. The management focuses on applying top down approach to manage the ethical principles and standards at the workplace. It is the important role of manager to maintain the effective workplace culture strategies to manage the overall business environment in the organization.
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 It can be conclude the workplace culture can increase the efficiency of the business environment. Aston Martin has used the porter five forces theory to manage the overall business and workplace culture. The final conclusion is based on the use culture web to develop the organizational culture and it includes the steps to determine the efficiency workplace culture on the employee performance in the organization. 
The ethical dilemma can improve ethical and moral values related problems in the organization. The conclusion also can be made on the selection of two factors of ethical dilemma and to offer better judgement on the problems in the business sector. Thus, it can be inferred that workplace culture can help the business sector improve its environment in the market.
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Appendix
Does your leader provide opportunity for learning and growth?
Does your leader motivate you or team members?
What joyful workplace cultures look like to you?
How does workplace culture drives your performance?


















Culture web
Aston Martin


Aston Martin  has used effective leadership style  


The workplace culuture has improved decsion making and business operation.


Senior leaders control business operation and offer better appraisal to the employee


Aston Martin adopted better HR policies to manage rules and regulation in the organizaton


Auston Martin use Top down organizational hierarchial 


Aston Martin use logo by merging the A and M letters. 
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