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[bookmark: _Toc46583223]Introduction
In order to achieve the goals and targets, there are a few important factors that are very important and cannot be neglected. It is essential for every organization to understand the importance of teamwork, group dynamics, and communication. If an organization has all these three factors, then no one can stop it from achieving its goals. To achieve this, it is very important to understand different theories and models of group dynamics, teamwork, and communication. In this assignment, the DISC Model and Tuckman Team Model will highlight the phases of group dynamics. The teamwork will be better understood by Adair’s Action Cantered Leadership Model and X & Y Theory by Douglas McGregor. The basic framework of communication will be thoroughly explained by Harold Laswell Model of Communication.
[bookmark: _Toc46583224]Different Theories of Group Dynamics, Teamwork, and Communication in the Workplace
At any workplace, it is very important for the organization that their employees have proper group dynamics, teamwork, and communication. This will help the organization to grow and achieve their goals easily as a team. Thus, it is vital to understand the various theories and models in order to achieve great success.
[bookmark: _Toc46583225]DISC Model
Dr. William Moulton Marston developed the DISC theory in the year 1928. It is a very popular and straightforward way to assess behavioural preferences and styles. It evolved as a useful theory that helped the organization in the management of conflicts (Davis, 2016). He described that behaviour is based on four personality traits namely Dominance, Inducement, Submission, and Compliance (DISC). Over a period of time, other authors have revised the names of these four traits to Dominance, Inspiring/Influence, Supportive/Steadiness, and Compliance/Conscientiousness. The characteristics of different traits are described in detail in this assignment (Christy, 2018).
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Source: (Christy, 2018)

Dominance

The people with such behavior are generally direct and decisive. They are ego-driven but are great problem-solver and risk-taker. They love facing new challenges and can overcome any sort of obstacle. They are great organizers, have many innovative ideas, and know the value of time management. But, they can sometimes be very argumentative, overly ambitious, and may disrespect the authorities because of their blunt and stubborn nature.

Inspiring/Influential

These types of employees are very enthusiastic, trustworthy, impulsive, optimistic, and have great charisma. They have the ability to solve the problems in a creative manner and are also great cheerleader who can be helpful as a negotiator and peacemaker. They have less focus on results and are more concerned with popularity.

Supportive/Steadiness

They are very reliable, friendly, and predictable in nature. They are very good listeners and are full of patience and empathy. They can be very dependable, loyal, very respectful towards the authority, and are ready to compromise depending on the situation. But, such people are very sensitive to criticism and are less resistant to any change.

Compliance, Conscientious/Cautious

Such people work with great precision and accuracy and have very high standards. They are very logical, realistic, methodical, and have a cool temper. They are capable to gather great and useful information that helps in defining any situation accurately. Although these types of people try to avoid conflicts, they cannot accept criticism easily and needs clear boundaries.
[bookmark: _Toc46583226]Tuckman Team Model
Tuckman’s Team Model is one of the most famous theories given by Dr. Bruce Tuckman in the year 1965. It is a four-stage model that progress through ‘Forming, Storming, Norming, and Performing.’ Later a fifth stage ‘Adjourning’ was added to the model in the year 1975 (Super, 2020). It explains that as the team develops ability and maturity, there is the establishment of relationships, and the leadership style of the leader changes. This model is the simplest way to understand how the group develops. It is helpful in training the employees to their full potential (Largent, 2016). 
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Source: (Largent, 2016)

Stage 1: Forming

In this stage, every employee gets to know about each other and everyone tries to create a good impression. It helps in building trust and understanding the strengths and weaknesses of the team members. This is an orientation stage where expectations and preliminary boundaries are set at an interpersonal and professional level.

Stage 2: Storming

This is the stage where there are chances of group conflicts and turbulence. The preliminary expectations and boundaries are challenged by individuals. They try to determine their roles in the project by learning about the strengths and weaknesses of their teammates. In order to progress to the next stage, it is important to learn about harnessing the conflicts and compromise.

Stage 3: Norming

In this stage, everything comes to normal and the team members know their roles and work on the allotted project. If any teammate does not understand their role, then there are chances that problems may arise. Sometimes, people work independently but frequently check with the team regarding the progress of the project.

Stage 4: Performing

There are very few teams who reach this stage by working together on several projects and develop synergy making the project run smoothly and efficiently. The teams can move quickly and complete the task in synchronization with each other.

Stage 5: Adjourning

It is also referred to as Mourning and Deforming. It is the break-up of a group after the completion of a task. This is a sensitive stage particularly for those people who have developed a rapport with their colleagues and are comfortable with their working pattern. There may be a feeling of insecurity or threat due to this change.

[bookmark: _Toc46583227]Adair's Action Centred Leadership Model
John Adair was a British national born in the year 1934. He was an assistant director and head of the leadership department at The Industrial Society. He developed the Action-Centred Leadership Model in order to provide a blueprint for the management of a team (Swanwick, 2017). The model is represented by three circles diagram that portrays the three core management responsibilities as described by Adair. The three responsibilities are task, team, and individual (Henley, 2018).
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Source: (Henley, 2018)

Managerial Responsibilities of Achieving the Task

The initial is to identify the aim and vision for the group in order to define the task. The next is to create a plan to achieve the task successfully. Moreover, to identify people, systems, and tools and setting standard, time, and quality also gets included. Furthermore, the task of reporting the daily progress and control the activities and reviewing and adjusting the targets as necessary.

Managerial Responsibilities of Managing the Team or Group

In this as, it is needed to establish and communicate the different standards of behavior and working patterns. To maintain ethics and discipline in the group and encourage the team in order to achieve the aims and objectives are further needs in this aspect. It is also essential to develop a sense of teamwork and team spirit in the group and ensuring the fact that effective communication between the members of the group. Lastly, it is also needed to give feedback on the overall progress of the task and seek input and feedback from the group.

Managerial Responsibilities of Managing Individuals
The initial responsibility is to understand the team member individually and provide full support and assistance. Then to identity and agree on the responsibilities and objectives of an individual and to identify and develop the capabilities, strengths, and weaknesses of each individual. Lastly, training and developing each team member individually to develop individual freedom.
[bookmark: _Toc46583228]X and Y theory developed by Douglas McGregor
The X and Y Theory was developed by Douglas McGregor in the year 1960. It explains how humans get motivated and what affects the management style of a manager (Bojadziev, 2016). It is one of the most important theories that every manager and employee should be well acquainted with. Theory X and Theory Y refers to two different styles of management: Authoritarian and Participative (Madero-Gómez, 2018).
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Source: (Madero-Gómez, 2018)
Theory X

The managers who believe in this theory usually take a pessimistic view of their people and believe that they dislike their work and are unmotivated. The managers think that such employees should be rewarded, prompted, or punished in order to make them complete their tasks. The employees are motivated with a “carrot and stick” approach. The organization that follows Theory X has several managers and supervisors to direct the employees and oversee them. The managers are more authoritarian and have a huge intervention in order to get things done from the employees. But, recently this theory of management has become outdated but still many organizations follow it due to the tight deadlines that have to be achieved.

Theory Y

The managers generally have a positive and optimistic opinion regarding their team members. They use a participative and decentralized type of management style. This helps in developing a collaborative and trust-based relationship between the manager and the team members. Open communication is greatly encouraged in this theory and there are regular appraisals in the team to keep them motivated. Recently, Theory Y is been greatly practiced by many organizations. This provides a healthy working atmosphere for the team and they are extremely motivated to complete their task.

Many organizations make use of a mixture of both X and Y theories. Both theories are helpful in motivating the team but the success depends on the need and wants of the team. The circumstances may have an effect on the management style and the managers have to select the theory as per the circumstances.
[bookmark: _Toc46583229]Harold Laswell Model of Communication 
The model was developed by Harold Laswell in the year 1948. It is a powerful linear model of communication (Talukdar, 2017). The model consists of five components that can be used as a tool for analysing and evaluating the communication process. The most convenient way to describe communication is by answering the questions asked in the model (Bergman, 2019).
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Source: (Bergman, 2019)

Who?

The sender formulates and spreads the message as an intermediary. This helps the sender to have the power of communication. This component is all about the analysis of audit and management.
What?

This is the content of the message that is spread by the sender. The analysis of the content is related to the aim of the message.

Which Channel?

The channel describes the medium that is used to spread the message. It may consist of various communication tools, social media, and mass media. The media analysis shows the type of medium that helps in conveying the message in the best possible way. 

To Whom?

This describes the person who receives the message like the target group or even an individual. It analyses for whom the message is meant to be and how it can be reached for better influence.

Which Effect?

This is the result of the sent message. The triangle of success consisting of knowledge, attitude, and behaviour aptly describes the effect. Its analysis has to be started beforehand so as to aim the target audience.
[bookmark: _Toc46583230]Impact of the Theories in the Workplace
After reviewing the different models and theories, it is very clear that group dynamics, teamwork, and communication plays a major role in the workplace. It is very important for the success of any organization. The impact of the X and Y theory by Douglas McGregor was greatly seen in my workplace (Yang, 2018). Our team lacked co-ordination and even our manager was not able to handle the team properly that delayed the deadlines. The manager used the combination of both X and Y theory and made the team work with co-ordination. We were able to achieve our target in the stipulated time with excellent results. There were conflicts amongst the colleagues in relation to the job profile and working environment. This created tension at the workplace. The Tuckman theory made us understand the value of a team and minimized the clashes between the colleagues and helped us in utilizing our time effectively (Wall, 2017).
The theory explained to us that the success depends on the members of the team that are involved in performing the task. All members play a role in the success of any organization. Due to the dynamic nature of the business, customer interaction and effective communication have to be carried out. The employees need both internal and external information in order to feel comfortable and confident in the working environment. Teamwork measures the aspects of organizational behaviour and is an effective way to complete a task (Lantz Friedrich, 2016).
Our team lacked communication that lead to confusion and misunderstandings. It was very important to find a better way of communication to keep up with the progress. The Harold Laswell model of communication helped us in conveying our messages clearly and effectively (Tripathy, 2018). The misuse of data was avoided and the message was clearly passed from one person to person without any mishandling and manipulation. The speaker can stimulate the audience and leave an impact on them. Thus, implementing various theories at our workplace has motivated us to work as a team and do our work efficiently.
[bookmark: _Toc46583231]Conclusion
The different models and theories of group dynamics, teamwork, and communication are described thoroughly in this assignment. The different models highlight the necessities of these aspects for a healthy working environment in any organization. They are very important factors for achieving the goals of any organization and to attain new heights of success. 
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