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· Some of Starbucks strengths include:
Starbucks is a global brand and is one of the most  recognizable coffee brands with premium products and distinctive store  experience .Beyond coffee ,Starbucks offers  a range of  snackes ,sandwiches ,muffins etc for different tastes and dietary preferences.
Starbucks has effectively integred technology with mobile ordering ,delivery services ,and payment options ,maki it convienent  for customers  to engage with this brand .
Addittionaly ,Starbucks offerr a loyality program,the Starbucks rewards program offers customers personalised offers
       




· Included among Starbucks weakness
Starbucks products are are often expensive and also could dirrectly affect  Starbucks prices if the coffee beanscrinces or is any issues with coffee suply (maybe climate change or geopolitical  issues).
Starbucks has opened so many  stores in major cities,that is risk for over saturation
Starbucks can face intense competion,more customerrs  seek value for money.



· Opportunities presented by Starbuck
Starbucks has numerous oportunities to expand its market share and enhance its customer base ,including exploring emerging markets,diversifying its menu to include more health-conscious options,becoming a sustainability leader ,expanding  its digital offering,and partering with other brands.By focusing on  these opportunities,Starbucks can continue to grow while adapting to evolving consumers preferences and market condition.
Starbucks can introduce more nutritions,low calorie ,or pplant-based menu options.Offerring more plant based  drinks,low sugar alternatives,vegan snacks.
Starbucks has already reduced plastic waste.Expanding its use of reusable cups,eliminating plastic straws.
Starbucks can further enhance its mobile app,loyalty programs and mobile ordering and mobile payments and delivery options .
Partenerwith other  food and bevarage companies 




· Starbucks s Potential Threats
Starbucks faces significant  external threats inclunding intense competion,rising operational costs,changing consumer prefernces,and labor  challenges.Additionally,enviromental concerns,supply chain disruptions,and the need to adapt to cultural and regulatory shifts represent ongoing risks.To stay competitive,Starbucks must continue to innovate ,streamline operations,and carefully manage its global presence and resources.
Starbucks faced fierce competition  from both global brands like Dunkin, Mc Donalds and Tim Hortons,as well as local shops.


Our assisgment for this presentation was to do  a Strengths,Weaknesses,Oportunities ,and Threats analysis for Starbucks in the United Kingdom.
An examination of the company it confronts in the market,is included in this research.Addionnally,the internal and external elements that influence the company s performance are also taken into consideration.
By gaining an understanding  of these aspects,Starbucks and other bussiness operating in same industry would be able to make well-planned  choices  that will assist them in expanding  their operational and acchieving succees.The significance of the Starbucks brand name is one of the most significant   advantages that the corporation has.This is  because company is well-know all over the world for giving customerswith an excellent with an excellent experiences and manufacturing coffee  that is among the very best  that the market has to offer.These companies have a devotated customer base,which they would want to show their  appreciation  for by neans of loyality program.
At Starbucks ,one possibility is that they will introduce  new items to their menu  that customers will be interested in purchasing .Another possibility is that they will offer more extra products that  they are regarded as being different.
There is a chance that Starbucks  may growbtheir business by introducing monthly coffee member ship serrvices and making its mobile purchase and payment methods even moredigital, as a potential expantion of  their firm.
Starbucks in the United Kingdom will be able to devise strategies that are morev efficent in order  to maintain its market position and deal with problems.
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