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Executive Summary
Tencent, a Chinese tech giant, is a major contributor of digital content and services on a global scale. After a long time and a lot of effort, Tencent has built a comprehensive and sophisticated human resource management system. The purpose of this report is to explore how Tencent’s HR function can contribute to improving its organizational culture. In this report, overtime is identified as one important organizational culture of Tencent and the priority area that needs improving. It is found that overtime would exert bad influence on employees’ wellbeing and performance, workplace inclusion as well as workplace relations. And it would be conducive to employees’ health, Tencent’s productivity, and other stakeholders’ interest. To improve overtime culture within Tencent, this report finally raises some recommendations for Tencent’s HR function, which include promoting flexibility, increasing engagement, providing incentive, strengthening training and so on. With taking these measures, Tencent’s HR function could reduce overtime phenomenon and contribute to the company’s long-term success.
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[bookmark: _Toc130656253]1.Introduction
[bookmark: _Hlk130647414]Compared with many small companies, Tencent has a comprehensive and sophisticated human resource management system, including a wide range of components, from recruitment and training to performance management and compensation (Tencent, 2021). However, as an Internet giant, Tencent, like many companies in this sector, experiences a common phenomenon of overtime, which gradually develops as one kind of important and popular organizational culture (Li, 2021). As overtime culture is increasingly coming under fire from many individuals in the professional world, a report is conducted to provide information about Tencent’s overtime culture and to explore the better way forward for the HR department. Firstly, the report will identify the overtime culture of the organization and what kind of effect it has brought to the company, including performance, employee’s wellbeing and conflicts. Secondly, the report will discuss the benefits of improving overtime culture from the organizational level and individual level. Finally, recommendations are provided, with discussing where disadvantages and risks may arise through implementing these processes.

[bookmark: _Toc130656254]1.1Company Overview
Tencent is a leading Chinese internet company and one of the world's largest providers of digital content and services. Founded in 1998 by Ma Huateng, the company is based in Shenzhen, Guangdong province and provides a wide range of services and products, including social media, mobile payment, online video and gaming services, to over 1 billion users across the globe. Tencent is also well known for its investments in tech startups, artificial intelligence, and other cutting-edge technologies. Tencent has a diverse and talented workforce, with 62885 employees located in more than 80 countries and regions across the world (Tencent, 2023). At the beginning of Tencent’s establishment, due to the small number of employees, the human resources management function was relatively simple. There wasn’t an independent human resources management department in Tencent. After 2003, Tencent’s workforce continued to grow, so it officially set up the Human Resources Department. In 2010, Tencent officially proposed to established the three pillars of human resources, namely, the Human Resources Business Partner (HRBP), Human Resource Centre of Expertise (COE) and Human Resource Shared Service Centre (SSC) which are proposed by Dave Ulrich (1996). 
In 2013, the SSC has been upgraded to Human Resource Shared Delivery Centre (SDC) to achieve more effective human resource service in Tencent. It can be said that COE, HRBP and SDC are combined together to perform human resource function within Tencent. 

[bookmark: _Toc130656255]1.2Organizational Culture
[bookmark: _Hlk130655977]Culture is an important concept that refers to the way people interact and behave when no one is watching. It is a reflection of the values, customs and beliefs shared by a particular group of people. It is an invisible force that shapes the way people think, speak and act in a certain environment. Cultural norms can have a profound impact on the way individuals and groups perceive the world around them (Mullins and McLean, 2019, p.44). Companies bring together a diverse group of individuals to work together on common goals and thus gradually develops certain work environment and culture. According to Alvesson (2016), organizations are seen as minisocieties with a specific set of meanings, values, and symbols commonly accepted by and, and unique for the majority of the employees working in the organization.
Culture is a major factor in the success of an organization. Although it is invisible, it can considerably exert an influence on the performance and effectiveness of a company; the motivation and productivity of the employees; and its ability to draw in, energize, and retain talented people (Warrick, 2017). A healthy organizational culture also can help to create a sense of trust and loyalty between employees, customers, and other stakeholders. All of these elements contribute to the success of an organization.



[bookmark: _Toc130656256]2.Problems Existing
Nowadays, many enterprises have realized the importance of HRM and organizational culture. Since its founding, Tencent has been continuously innovating and reforming its human resources management system, developing a comprehensive resource-sharing platform and creating a positive corporate culture. Tencent tries to offer an equal, transparent and non-discriminatory working environment, safeguard the wellbeing of employees, and maintain an equal and harmonious multi-cultural working environment (Tencent,2023). These measures have enabled Tencent to establish a well-structured, efficient and productive system of management. However, like most internet companies, while Tencent is developing rapidly due to the substantial increase in customer demand and business growth, the workload company's employees is also becoming heavier, and the company's overtime phenomenon has gradually become commonplace (Inews, 2023). Overtime in these companies is not optional, but mandatory. Seniors believes that overtime is necessary for business output (Lufkin, 2021). Employees cannot leave work on time, and even if the work has been completed, subordinates cannot leave the company if the superior leader has not left work. There is a tacit agreement between the leaders and the employees. Employees who do not adhere to the company's designated hours of operation will face disciplinary action. This may include criticism, wage deductions, or in more extreme cases, termination (Yan, 2021). It can be said that overtime in Tencent has become one integral part of organizational culture. Working overtime has become almost a norm for Tencent employees, with many staying late into the night to finish their work. 




[bookmark: _Toc130656257]3.Impact 
Organizational culture can influence wellbeing, performance, morale, communication, and decision-making, and can even affect the way in which employees interact with each other. In Tencent, overtime has become one kind of corporate culture. Actually, when it continues for an extended period of time, it can lead to numerous potential issues.

This can have a significant impact on the individual's performance, leading to decreased motivation and a reduced ability to concentrate. In addition, it can also lead to an increased likelihood of errors and accidents occurring, as well as a decreased ability to react to changing circumstances. 

Overtime can have detrimental effects on an employee's wellbeing. It can lead to fatigue, which can in turn lead to decreased motivation and productivity. Additionally, the psychological stress of working extra hours can lead to further issues such as increased stress levels and reduced mental health. In recent years, it is frequently reported that some employees working for internet companies died of sudden heart disease caused by staying up late and working overtime (China Daily Global, 2021).

Overtime has a significant impact on inclusion in the workplace. Working long hours can lead to decreased job satisfaction and engagement, which in turn can lead to a decline in diversity and equity. Employees who are overworked may not have the energy to participate in workplace activities, which can lead to exclusion from certain activities or decisions.

Overtime may lead to more workplace conflict and work-life conflict (SupportRoom, 2022). When employees are overworked and stressed, they may become less patient and more likely to become involved in disagreements with colleagues. Additionally, when deadlines are tight, it can be difficult for team members to find the time to effectively communicate and collaborate, which can lead to misunderstandings and resentment. Besides, overtime leaves employees with little time to juggle family and personal life, which also leads to conflict with family members.



[bookmark: _Toc130656258]4.Benefits Of Changing Organizational Culture
Although overtime has become one kind of important culture in Tencent, but it does exert some bad influence on employees’ performance, wellbeing, and workplace harmony, and has aroused fierce criticism from many people (Lu, 2022). Therefore, it is urgent for Tencent to improve overtime culture.

Zhu (2022) holds the view that stakeholders, including external stakeholders like customers and investors, as well as internal stakeholders like managers and employees are all involved in one company’s decision-making and output. Therefore, overtime is a mutually binding force for all of them and change of overtime will exert influence on these stakeholders.
 
[bookmark: _Toc130656259]4.1Benefits For Employees
According to Yu and Leka (2022), overtime should be replaced by worktime control (WTC). WTC is beneficial to employees’ mental health and psychological health. It can help employees to feel more in control of their time and workload, allowing them to better manage stress and mental health. Besides, WTC can contribute to Tencent’s employees’ work-life balance. By allowing employees to have a better control of their working hours, they can better plan their lives outside of work. This can help to reduce work-life conflict and improve overall job satisfaction. Finally, controlling worktime is conducive to improving employees’ productivity. Controlling worktime enables Tencent’s staff to focus on their tasks and complete them in a more energetic and more efficiently manner due to reduced stress and fatigue. 

[bookmark: _Toc130656260]4.2Benefits For Organization
At the organizational level, allowing employees to take regular breaks, set reasonable deadlines, and have a more flexible schedule can help to improve overtime culture. This may create a healthier and more positive working environment within Tencent. Working in such an environment, the morale of employees will get boosted. It can lead to increased productivity, creativity, and collaboration within the workplace, as well as improved communication between colleagues. It can also create a more comfortable and stress-free atmosphere, allowing for employees to focus on their tasks and complete their work more efficiently. Furthermore, by promoting a healthier and more positive working environment, Tencent may find a better way to improve employment relations. By engaging in open communication and dialogue between employees and management, Tencent will be able to hear the voice of employees, to understand their needs, and to take measures to guarantee their rights, developing a positive relationship between the organization and employees. Ultimately, this can lead to better overall performance and a more successful and productive organization (Factorial, 2022).

[bookmark: _Toc130656261]4.3Benefits For Other Stakeholders
At the customer and investor level, improving overtime culture may bring indirect benefits. 
For Tencent’s customers, it could lead to improved customer service and products with higher quality, as employees will become more energetic and better rested while working. For investors, improved morale and efficiency could result in increased productivity and profits. Additionally, improved overtime culture could lead to a decrease in employee turnover, which could result in cost savings in recruitment and training and finally a higher return on investment (Zhu, 2022). Overall, it is clear that improving overtime culture can be beneficial for both customers and investors of Tencent.



[bookmark: _Toc130656262]5.Recommendations
These recommendations are based upon Tencent’s situation and needs.

[bookmark: _Toc130656263]5.1Promote Flexibility
HR function can promote a flexible work schedule that allows for a balance between work and life (Adobe Communications Team, 2022). This could include providing employees with the opportunity to work from home, have flexible schedule. By providing employees with a flexible schedule, Tencent can ensure that their employees are able to maintain a healthy balance between their work and personal lives, leading to higher job satisfaction and overall improved performance. Additionally, businesses can benefit from increased productivity and higher retention rates. However, work from home may not be convenient for the company to monitor the employees’ working progress and may lead to procrastination (Mirela, 2020). Therefore, in the post pandemic era, like many internet companies, Tencent actually doesn’t advocates working from home like it used to be during the covid-19 pandemic and many employees have returned to offices (Protocol, 2022).

[bookmark: _Toc130656264]5.2Increase Employee Engagement
Tencent’s HR function can help foster a positive work culture by engaging employees in meaningful activities. HR function can play an important role in creating a positive work environment. By engaging employees in meaningful activities, such as team building, development workshops and social events, HR can help foster a sense of camaraderie and belonging amongst staff (Vantagecircle, 2023). This can help to create an environment that values collaboration, respect and appreciation for one another. However, some employees may not have interest in these activities for they think these activities have occupied their leisure time and appear to resist them. 

[bookmark: _Toc130656265]5.3Provide Incentive
Tencent’s HR function should help to reduce the resistance to overtime culture by providing incentives for staff, such as rewards or recognition programs, and by providing freedom to not choose overtime (SHRM, 2023). This will be effective in motivating employees to work extra hours more voluntarily. Additionally, recognition programs can help to create a positive working environment, where staff feel valued and appreciated for their hard work. Actually, Tencent has issued relevant incentive policy to mobilize overtime. However, overtime is still not optional for the employees. This is to ensure that the company can meet the demands of customers in a timely manner. Therefore, it is believed that overtime is unavoidable, to provide reasonable incentives will be critical (Miller, 2016).

[bookmark: _Toc130656266]5.4Strengthen Training and Skill Building
Tencent’s HR function should provide more effective training for employees and help them to build skills so as to reduce reliance on overtime. Actually, Tencent has provided training for employees (Tencent, 2023), but many employees think they are not useful and cannot prepare them for the job duties they will encounter. Therefore, the training should be tailored to the specific roles and needs of each employee, and should focus on helping them to build their skills and capabilities (HR Daily Advisor, 2017). This will help to reduce the need for employees to rely on overtime as a means of getting their work done, while also helping to ensure that they are fully equipped to do their job to the best of their ability.

[bookmark: _Toc130656267]5.5Utilize technology
Tencent is known as a tech giant. In the information era, technology can play an important role in Human Resource Management (HRM). For example, Tencent’s HR function can help to utilize technology to provide employees with better tools and resources to help them manage their time more effectively. Besides, HR function can use Artificial Intelligence (AI) to monitor employees’ work progress and allocate tasks appropriately (Ahmed,2018). By doing so, the HR team can ensure that the organization is running efficiently and that employees are contributing to the best of their abilities. Moreover, tracking employee progress can help the HR function identify any potential risks that may arise, allowing them to take proactive steps in order to address any challenges that could be affecting the productivity of the organization. 

[bookmark: _Toc130656268]5.6Improve Working Conditions
Tencent’s HR function should try to create a safe and comfortable working environment for employees. This includes creating a work environment that is free from discrimination and harassment, which will be conducive to employee morale, productivity, and job satisfaction (Kenjo). 








[bookmark: _Toc130656269]6.Conclusion
[bookmark: _Hlk130648130]Tencent, since its founding, has gradually built a set of human resource system to work for its workforce management. And for years, as the technology develops and industry competition grows fiercer, overtime has become one kind of important organizational culture of Tencent. Overtime has lead to problems on employees’ wellbeing, inclusion in workplace, and workplace conflict and work-life conflict. Therefore, it is important for the HR function to make efforts to improve overtime culture. This will be beneficial to employees’ health, Tencent’s productivity as well as its investors’ turnover. To improve overtime culture, Tencent’s HR function can take such measures as promoting flexibility, increasing engagement, providing incentive, strengthening training and skill building, utilizing technology, and improving working conditions. By adopting these measures, Tencent’s HR function could reduce overtime phenomenon and contribute to the long-term success of the company.
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