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[bookmark: _Toc132985845]Introduction 
The executive mayor of Croydon is the councillor Jeson Perry over the course of years this Council is associated with creating a strong and driven workforce and increasing employee engagement. The importance of helping the community and local residents with better outcomes through high performance is essential for this Council. In order to do so it works to reduce the financial challenges within the public sector and provide services like bin collection, help the local community with tax and money, solve problems regarding adults, children as well as the requirement of voter IDs.This council use and implement digital technology to prepare the workforce with adequate training and also help them regarding payment and bonus. There are various strategies this council follows to maintain a positive relationship with the political leaders and members as well as trade unions. Helping the community of this area is one of the major concerns of Croydon Council and this is the reason it created a strong and skilled workforce that works effectively and collaboratively. One of the major benefits of this workforce is innovation and creativity when working in multi-disciplinary teams to co-design better services for the residents. In this detailed study the principles standard and strategies of this Council will be analysed along with a reflective recommendation will be made. 
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Principles of the organisation
After following and study about Croydon Council I have understood that the major principles of this council are to 
· Focusing on meeting the needs of the users: One of the major principles of this Council is to focus on meeting the needs of the users. In my opinion, this council works with digital technology to meet the needs of the community. As it focuses on meeting the needs of the customers it also tries to increase the positive relationship with the community members. It believes that building strong communication with the community can help it to understand the perspectives of the community members and observe them properly. In this way, this council focuses on the needs rather than the wants of the local community. Providing digital and non-digital support to the community members is one of the main focuses of this council (IMPACT, 2019).
· Supporting continuously to improve the products and services: I have understood that not only Technology implementation to solve problems but also it believes in sustainable operation to support continuous improvement. This council also adopted a "shift left approach" and encouraged the workforce to properly operate to solve the problems of the users. various services such as adult and child support, bin collection and tax support are provided by this community and it tries to improve itself regularly. With the help of a talented workforce, it provides according to the needs of the users and it is not afraid to experiment and try new approaches.
· Evidence-based decision-making: Evidence-based decision-making is one of the important aspects of this council. It always observes the users' activities and monitors the performance of The talented workforce so that it can work better. I have understood that going digital improved its collection of feedback and other available evidence so that they can work precisely. This Council also prioritises outcome-based work for the users with the help of technology and a better decision-making process. It also monitors the performance of the life service to understand the area of improvement (COUNCIL, 2019).
· Investing in teams: The aim of this council is to become a digital Council and borrow by investing in technology and people. With the help of a digitally equipped workforce, this Council is continuously working on giving better products and services. It has its own continuous improvement plan and therefore the mainstream activity is to develop the Council into an organisation that is digital and run by an efficient workforce.
· Transparency and honesty: Another aim of this council is to transparently work for the community and perform all projects with equal determination and dedication. In my opinion, it is one of the reasons it can learn continuously and get various ideas to help the community. collecting feedback from the community members as well as suggestions also helps this council to perform their task. Collecting data using digital technology, sharing ideas and maintaining health and safety also allows this council to create value (Williams, 2020).
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Figure 1: Principles and values of Croydon Council
(Source: Croydon.gov.uk, 2023)
Standard of the organisation
I have also understood that this council maintains its high standard and helps the businesses of this area to trade honestly, safely and fairly. It also helps businesses to follow and comply with the laws and regulations according to UK legislation. If a person follows the website of this company it is easiest to understand how to make complaints and who to contact if a customer faces any problem. All the details of consumer enquiry dealt with by this organisation with the help of the citizen advice consumer helpline (Lamont, 2019). This way this organisation maintains the height trading standard and takes appropriate action including warnings and prosecutions depending on what evidence it finds against a retailer. In order to maintain the high standard of this Council it also created support to prevent fraud according to the national trading standard. Cyber security is one of the essential aspects of this organisation and it helps businesses to understand how cybercriminals can send malicious attachments with emails or exploit the vulnerability of the operating system of any business or a customer. I believe that this is one of the best ways to help the customers as well as the business owners to deal with criminals and keep them safe (Tichelar, 2023).
Reflection on Strategies of Croydon Council
From the overall strategy development pattern of Croydon Council, I can say that this organisation is slightly relying on stakeholder engagement. The strategy of this organisation was developed after Consulting with the trade unions, members of this organisation, leaders and staff. The policy and the strategy formation also considered the constantly changing context in the community. This organisation set out the commitment to the workforce for the needs of society. Currently, this company is mainly focusing on empowering the workforce so that they can work in an integrity and influence environment and enjoy the flexibility of working (Clifford et al., 2019).
I believe that this organisation is focusing on building a high-performing workforce to represent the community at all levels. The management of the organisation is also working to demonstrate the value of the Croydon Council to the workers. Another major priority of the Croydon Council is to become a recognisable brand in the community development programme of the United Kingdom with management and cultural practices. In this regard, the company should value inclusivity, equitability and fair practices. Croydon Council has the strategic objective of early intervention in a situation with the locally based workers to normalise the regular working of the organisation (Abellan, 2023). About from that this organisation is also planning to build a mechanism for regularly identifying and addressing the issue of skill shortage to ensure similar services. The management of the organisation is planning to provide a clear and transparent pathway to the Employees and for developing talent in the company. Evidence-based decision-making is an important part of the decision-making process in the Croydon Council. This organisation is correctly working to get accurate information from the workers.
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Figure 2: Four Pillars of the community development program
(Source: Gilchrist, 2019)

After analysing the overall functionality of Croydon Council, It can be said that this organisation is engaged in a variety of services for community development. The services of this organisation include bin collections, helping people with the rising cost of living, and adult health and social care. Apart from that, Croydon Council is also working to ensure safety in the community by focusing on domestic abuse, equality and diversity (Croydon.gov.uk, 2023). However, this organisation needs to modify the working process to provide seamless services in future. It is recommended that the organisation use the theory of four pillars of community engagement in designing the new working process.
· The community engagement framework of the Croydon Council needs to include an evaluation component for establishing and documenting the effectiveness of future engagement activities. It will ensure continuous improvement through learning and evaluation (Ledwith, 2020).
· The second element of this Framework is practice. Croydon Council should engage with various community-based activities based on consistent practices and no it will improve the relationship with the community and other stake holders. In this regard, the organisational head of the organisation needs to have a proactive and effective stakeholder engagement process to prevent the issues. In this regard, it is also recommended to Follow the Shannon-Weaver communication model to ensure two-way communication between the organisation and community. Two-way communication is also important for stakeholder management because it will provide an opportunity for the stakeholders to give feedback whenever necessary (Gilchrist, 2019).
· The third element of this model is to include people. Employee development is an integral part of the community engagement framework. From the overall analysis of the operation, it can be seen that Croydon Council currently does not have any employee development program. However, it is extremely important to focus on employee development for providing seamless services and to add up to the changing demand of the community. Employee development is an integral element of the community engagement program (Eysenbach, 2020). Croydon Council needs to formulate appropriate policies regarding employee development to ensure efficient team formation. A team working environment will help the company to deliver similar services and it will also create ongoing learning opportunities. In this way, Croydon Council will be able to improve the efficiency of the employees. Croydon Council needs to increase the capability of the employees so that they can properly design and deliver community engagement services.
· Another important recommendation regarding the policy formation of community engagement programs is essential for Croydon Council to provide seamless services. ethical behaviour is an important part of policy formation which needs to be included by the company. Through policy, Croydon Council needs to confirm commitment to engage with the community program. The policy formation of the company should focus on assisting old people with Digital Services (Norström, 2020).
From the above analysis it is recommended to the management of Croydon Council design the whole operations of this organisation based on four pillars of the community engagement model.
[bookmark: _Toc132985848]Conclusion 
Croydon Council is a well-known community service-providing organisation which is primarily engaged in providing seamless services for the development of society. The main functions of this organisation include recycling, housing benefit, Environment protection, schools and education and others. This study also highlighted how this Council is maintaining high standard principles and helps the users to solve their problems. In order to maintain the high standard of the organisation it became digital so that all the documents can be collected quickly and effectively. In this way evidence-based practice has been implemented in this Council and with the help of a strong and skilled workforce seamless services are possible. From the overall analysis I can say that It is a high-performing organisation and the value of the company is based on maintaining an innovative, collaborative and inclusive working environment. This organisation has an appropriate policy for talent development. If the vision of the organisation is considered, Croydon Council emphasises Improving workforce equality, developing outstanding leaders and improving engagement and well-being of the employees. The management also prepares an Action Plan for every community development activity to ensure transparency and timely completion of the job. Croydon Council also prioritises the activities based on the staff feedback and monitors the outcome of the strategies regularly for continuous development and learning opportunities. To support the continuous improvement of the products and services, Croydon Council also relies on technology implementation to solve the challenges. Currently, Croydon Council has adopted a " shift left approach" to encourage the workforce and to motivate them. Another major Principle of this organisation is that they believe in evidence-based decision-making. Croydon Council coherently observes the activities of the users and recruits a talented workforce to implement the policies.
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