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The Covid-19 pandemic was very disruptive to the world of work. This is because it was an external force that was very abrupt and there were no strategies that had been put in place to ensure that pandemics which arise are being dealt with on an organisational level. Globally, the negative impact of the pandemic was felt across the board. Some of the records show that between October 2020 and January 2021, the average sales of organisations across the board fell to 50%, others had no option but to reduce the wages of their employees and granting them less hours of work. On the positive side, it ensured that there was an increase in the use of technology for their operations and grants given by the government to ensure that they have supported them where they could. 
This report has been developed to conduct an internal and external analysis of Premier Inn, an organisation in the hospitality industry of the UK. it was founded by Whitbread and has been in operation since 1987. Some of the amenities that are owned by the organisation include 72,000 rooms and 8000 hotels. The report also takes into consideration examples of the hospitality industry.  
[bookmark: _Toc120268779]Internal analysis of the Covid-19 pandemic effects
One of the major notable effects of the pandemic on Premier Inn was the laying off of workers (Karsavuran, 2021). The hospitality industry relies heavily on the presence of people being there in its establishments. However, when the pandemic hit, most governments moved to impose restrictions that would help to curb the spread of the pandemic. As such, most of the organisations lost their customers as the directive sent by the government to ensure that the spread of the pandemic was restricted meant that there would be reduced travelling and gathering of the consumers in their establishments. Organisations in the industry had to lay off their workers in order to remain afloat as there was a need to cut down on costs (Karsavuran, 2021). In addition to that, other workers that were laid off chose to change their careers as they had been depressed about their financial wellbeing during the crisis. Statistics show that the level of unemployment in the hospitality industry was recorded to be 37% as at April 2020 as a result of the measures that were undertaken to prevent the spread of the pandemic through socialisation (Kenan Erkan & Şengel, 2021). The organisations in the industry thought of ways through which this predicament could be looked into and found out that the future generation neds to have a balance between the smart and the skilled types of labour. As such, the talent pool would have to be diverse such that they are able to switch roles and jobs as there might be more pandemics to come in the future. The Premier Inn hotel was not left out as it was also impacted in this manner. The management of the organisation released a statement stating that they had undergone subdued demand of its products due to the restrictions and the cancellations that had been rife as a result. It had to lay off 6000 employees across all its establishments which amounted to about 18% of its taskforce (Kenan Erkan & Şengel, 2021). Also, Holiday Inn, a subsidy of the Intercontinental Hotels was among those that laid off some workers. In total, the organisation had to relieve 10% of its employees at the corporate level (Kenan Erkan & Şengel, 2021). 
Closure of the enterprises in the hospitality industry is also another impact that was felt due to the pandemic. There are various reasons that led to the closure of some of the organisations in the industry. At the start of the pandemic, the industry in the UK faced a 15% increase in inflation of the food prices (Shapoval et al., 2021). This is an economic crisis that has also seen them lose a lot of employees to other industries as they have failed to make them financially stable and confident. Also, most organisations in the industry lost a lot of their patrons due to the pandemic as they feared contracting the virus as they socialised and used the facilities of the industry. The liabilities that came about as a result of the pandemic bringing about many negative impacts led to some of these industries deciding that it would have been better for them to close down their ventures. Also, others went under as they did not have any other alternative as they did not have the financial capacity for them to stay afloat. The Premier Inn as an organisation operating in the hospitality industry was one of the companies that were closed down due to the effects of the pandemic (Shapoval et al., 2021). This was by far the most negative impact of the pandemic since the lockdown led to the closure of the hotel for more than a year. It was reopened in July, 2021. Also, the organisation had to return the previous booked fees by its patrons without any cancellation fees which saw to it that they lost a lot of the capital that they would have used during the crisis period (Shapoval et al., 2021).
Moreover, there was the issue of having some of the workers working from home in some of the large establishments while the smaller ones compelled some of their staff to be working in shifts. Working from home was initially seen as a privilege by the some of the corporates as it ensured that most of them were kept safe from the effects of the pandemic while others got to have better streamlined opportunities to run their operations efficiently as they implemented technology to help in the communication process between various branches of the same establishment. This was an issue that was experienced by the topmost management employees of the Whitbread Compay which owns Premier Inn hotel as it had the responsibility of ensuring that the smaller subsidiaries that they had to look after still went on with their operations without them having to come to work. premier Inn was one of the affected organisations as some of its topmost managers and corporates had to work from their homes (The World Bank, 2022). 
Also, there are businesses that reacted and adjusted to the effects of the pandemic by ensuring that they switched up their operations to be digitally-enabled. Some of the professionals that were researching on how to eliminate the spread of the pandemic such as epidemiologists came up with a solution that in order to reduce or cut out the spread of the pandemic, there is a need for human contact to be contained. As such, various organisations came up with strategies to ensure this was the case (Üngüren & Güçlü, 2021). Having technology implemented within their operations was one of them. Recognition technology is one of the technologies that were installed in organisations to ensure that there was reduced chances that the employees and the consumers would make contact. This is a technology that is used in Premier Inn to enable the consumers be able to get services such as accessing their rooms without contacting anyone. 71% of people who use the services of Premier Inn gave feedback that they would be very comfortable using this type of service rather than what was there previously (Üngüren & Güçlü, 2021). 
Other organisations have the opportunity to ensure that they have implemented e-commerce as a service that is used by them. This is due to the drop-in people who visited their enterprises physically and as a result, there was a need for them to strategize how they would be able to conduct business with them without having them visit their premises. This also ensure that some of the businesses that turned to this as a strategy to increase their visibility. Most consumers sought to go online and search for places that were available to extend them the services they needed. As such, they were able to get some of these organisations through the use of e-commerce services. it also gave these organisations the positive impact of getting to serve a wider audience (Üngüren & Güçlü, 2021). This is because people usually search for areas where they can sleep and eat before they embark on a journey; a trend that has been escalated during the pandemic era. It is also a digital marketing tool that can ensure that the target audience knows what an organisation has to offer before they make the crucial decision as to whether they would be comfortable in purchasing their services and products. The Premier Inn ensured it has employed B2C e-commerce as a strategy to combat the pandemic effects (Üngüren & Güçlü, 2021). 
Financially, the organisation was impacted negatively by the pandemic and as such, most of the operations that it had been involved in came to a halt. When the pandemic started in the year 2020, global businesses, social activities as well as sorting activities were completely cancelled due to the danger that they posed to aid in the spread of the pandemic. Examples of events that were cancelled as a result of the crisis include the 2020 Summer Olympics and the EUFA EURO 2020 sorting activities. This meant that the hotel, which was reliant on hotel occupancy for them to thrive, was not able to do so as the guests who were supposed to come for these games were unavailable. Statistically, it was recorded that only two out of ten rooms were occupied at that time (Sudhakaran, 2022). This meant that most of them were completely empty. During the pandemic era, the hotel occupancy of the Premier Inn Hotel was generalised to have been only 40% compared to the other years (Sudhakaran, 2022). 
Also, there were additional costs that were incurred by the organisation due to the operations in the industry. This was known as the cost of social distancing and ensuring that there are hygiene measures that are put in place to comply with the regulations that have been set by the government. The government of the UK had asked the establishments in the industry to ensure that they have implemented some adjustments which would go a long way to ensure that the people that were in them were safe from contracting the virus. Some of these adjustments, for instance, those that are of a sanitary nature were very costly. This meant that Premier Inn had to go through some of their savings and additional costs for them to be compliant. In the end, they had to reduce the number of profits that they were used to receiving (Sudhakaran, 2022). 
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Government interventions had a major impact on the hospitality industry. The government placed a lot of restrictions aimed at ensuring that the pandemic is restricted from spreading. These included the introduction of lockdowns, the monetary policies that were introduced, the decisions that were made to reduce international travels and the general locking down of the economy (Karsavuran, 2021). Some of the organisations in the hospitality industry faced a situation where their stock process fell down in the market due to the closing and the reopening of the economy. The Hilton Group for instance earned 2 cents per share which was a drop in its usual 8 cents per share which led to a drop in its revenue collection by 54% which is estimated to be $874 million; a drop from $1.1 billion (Karsavuran, 2021). Also, the restrictions that were made by the government to ensure that there was disproportionate trading had severe impacts on the industry. They led to low demand of the services extended by the consumers as the rules prohibited them from spending their time indoors or meeting in large groups. This cut across the board with some of the sectors in the industry faring better than others. For instance, the night club business sector was the worst hit due to the restrictions that had been imposed (Karsavuran, 2021). 
Economically, the hospitality industry experienced the largest decline due to the restrictions that were imposed to curb the spread of the pandemic. The food and accommodation sector of the hospitality industry was rated as having an output that had been reduced by 90% compared to the level that was there before the pandemic begun (Karsavuran, 2021). Also, it was recorded that the level of economic output of the whole hospitality industry in the UK was recorded to have been reduced from 3% to 2% (Karsavuran, 2021). 
Also, due to the effects of the pandemic, the economic status of the hospitality industry was recorded as having businesses with the lowest profits and cash reserves as they had very low turnout of consumers to their premises. Generally, it was also recorded that between the years of 2020 and 2021, the number of businesses that operated in the industry fell down by 10%. This percentage is very high when it is compared to the rest of the industry which was 7% (Karsavuran, 2021). 
The labour market was also affected as a result of the economy in the UK. There was a reduction in the number of jobs in the industry. The total number of employees that were recorded in the hospitality industry was 90,000 less than when it was during the pre-pandemic era. The government decided to help the job security crisis and introduced the Coronavirus Job Retention Scheme. This scheme played a very big role in ensuring that quite a good number of jobs that amounted to 2.13 million were furloughed (Kenan Erkan & Şengel, 2021). However, when thee pandemic era was clearing u, the sector experienced another kind of problem that is staff shortage. This translated to 166,000 jobs in total that were vacant and needed to be filled in the industry (Kenan Erkan & Şengel, 2021). For this to be the case, there were varied reasons. First, a lot of businesses in the industry decided to take in new employees at the same time. Also, during the pandemic era, some of the employees that worked for the hospitality industry decided to look for other opportunities and not ready to come back to an industry that did not guarantee them any safety (Kenan Erkan & Şengel, 2021). 
The Covid-19 pandemic also had an impact on how the organisations in the industry connected with its consumers. The Covid-19 pandemic led to changes in the behaviour and attitudes of the consumers. This can be seen in the products and services that they want to purchase and the manner through which they get these purchases. Organisations in the hospitality industry have become very keen on how they interact design or build the experiences that their customers require for their satisfaction. Due to the changes in trends and behaviours of the consumers on a social basis, organisations have turned to digitalisation of their operations by ensuring that they have come up with new service lines. For instance, there is the introduction of contactless guest experience that was developed to ensure that there is little to no human contact between the consumers (Shamilov, 2021). One type of contactless technology use that was introduced to counter the negative impact that the pandemic had on the attitude and the behaviour of the consumers towards the industry is the use of mobile applications to check in and check out among other services. Others have resulted to the use of digital kiosks as a way of ensuring that there is less crowding of the consumers in the hotel and resorts lobby for them to order for the services that they need without having to get into contact (Shamilov, 2021). 
Technologically, the Covid-19 pandemic effects ensured that there was a drive that made it possible for the industry organisations to embrace digital schemes for their operations. The introduction of technology in the industry had been introduced even during the pre-pandemic era. However, it was the pandemic that made it get implemented even more as it helped them to continue with their operations. Some of the ways through which the industry has been impacted technologically by the pandemic and made to make changes include the use of digitalisation techniques in real-time decision-making, improving the productivity of the workforce, ensuring that there are no security risks and controlling the volume of products that are available for consumption (Shapoval et al., 2021). As such, the pandemic could be said to have accelerated the introduction and implementation of positive technologies in the industry for the benefit of the organisations that are operating in it. It is also important to note that the introduction and the embracement of the technology in the industry will be used in the long-run by these organisations as it has the ability to provide them with data that can be used to come up with strategies that will ensure they are not prone to failure due to pandemics that may arise in the future (Shapoval et al., 2021). 
Also, there is a shift that has been seen due to the pandemic that has led to the restructuring of the world in respect to resilience. The crisis brought about very unique changes in the fields of consumer behaviour and attitudes, the routes to the market and the supply chains that had been implemented in different organisations. To combat the negative impacts of the pandemic, managements of organisations in the hospitality industry have seen the need for them to adopt flexible ways that would ensure there is business continuity and ensure that the value chain of their organisations have been transformed for them to be able to deal with uncertainty (Shapoval et al., 2021). Organisations have been able to adopt intelligence that has enabled them to take a shift from the normal way of conducting operations such as making decision from the top to the bottom. They have also been able to embrace the power of motivating employees to carry out their duties with purpose and objectives in place for their own benefit and making sure that the cloud has been implemented to be used for the purpose of getting to the market faster (Shapoval et al., 2021). The hospitality industry as a whole has ensured that it has diverse services globally that ensure the supply chain is not disrupted again. Moreover, there are routines that have been automated to ensure that there is proper coordination between the workers and the machines that have been adopted to ensure that there is flexibility and agility in the taskforce (Shapoval et al., 2021).  
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As stated earlier, the abruptness of the Covid-19 pandemic disrupted the whole world of business. There was a severe drop in demand of products and services that were being consumed in the hospitality industry. In economics, the Keynesian theory is concerned with the forces of demand and supply and how they affect one another. According to the theory, demand generates supply in the short run which is the basis though which businesses operate from. The Covid-19 pandemic has however acted very different in that it affected both the demand and the supply side in the industry. On the demand side, there are the travel and lockdown restrictions that have been imposed by the government that have led to a shortage of the demand of products and services that are available in the industry whereas the supply side is influenced by the shortage of staff, cutting down of the working hours and other things that had a direct impact on the operations of the organisation. According to the report, there are internal and external impacts that were felt throughout the industry. Some of them include financial constraints, shortage of labour and laying off of workers for the internal operations of the industry. Externally, the industry suffered from regulations that led to the disruption of the supply chains and the inclusion of technology in organisational operations. 
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