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The organization StitchCo was a family run business for years and the company used a hierarchical form of management and their system in which they operated the business. StitchCo employees were paid based on how hard they worked and how much they produced, this meant that the company was solely focused on the output rather than keeping in mind their employees wellbeing, development and mental health. This system can create pressure in the work place, especially when employees have little control over their work because there is a huge power issue within the organization. Within StitchCo this seems to have contributed to a culture where staff felt undervalued and didn’t feel included in the companies wider goals of StitchCo.
A major issue at StitchCo was the organizational culture. Culture heavily influences a companies employers determination in the work place and how they feel about their place of work, and how they behave and how motivated they are on a daily basis when working. When employers feel undervalued, it is only natural that their motivation takes a hit in their workplace.
Another huge issue at the firm was their leadership style used by higher up management team at StitchCo. Leaders within the business mainly followed a very controlling approach where the focus was on the supervision and output rather than actually caring about their employees on a personal level and to actually help them develop. Research shows that leadership behaviour has a major influence on the employees motivation and trust (Breevaart & Bakker, 2018). When the businesses leaders fail to communicate well or fail to show interest their employees are more likely to feel disconnected from the organization in which they work at. This seems to reflect the situation within StitchCo because their staff felt under appreciated by management, which increased stress and lowered confidence and this meant that employees at the firm didn’t feel confident to come up with new ideas to improve the firm where they work because they didn’t feel valued. 
To improve the situation at StitchCo, the company needs to make several important changes. One key recommendation is to develop the leadership skills of managers so they can better support and communicate with employees. Research shows that leaders who show trust, fairness and empathy are more likely to motivate their staff and improve performance levels (Newman et al., 2017). StitchCo should offer leadership training programmes that focus on communication, emotional intelligence and how to create a more supportive work environment.
Another recommendation is to increase employee involvement in decision-making. At the moment, employees feel they have no voice, which reduces motivation and commitment. The Global Workplace Report shows that engagement rises sharply when employees feel their opinions matter (Gallup, 2023). StitchCo could improve this by holding regular team discussions, inviting staff to contribute ideas or using feedback tools so employees feel included in decisions that affect their work.Once the company gets their workers to give them ideas it gives the company very high potential because if they incorporate the employees decisions for change the company might expand and flower because the employees will be far more interested in their work and be more passionate for the co mpnay to succeed and to reach its highest potential because the workplace would work together to reach success.
The final recommendation is to improve the organisational culture by recognising employees’ contributions, offering more training opportunities and encouraging open communication. Positive cultures have been shown to improve performance, teamwork and overall job satisfaction (Alshaikh et al., 2023). Making the culture more inclusive would help employees feel valued and rebuild trust within the workplace.
In conclusion, StitchCo faced several significant challenges linked to its strict hierarchical structure, negative organisational culture and ineffective leadership style. These issues reduced employee motivation, weakened communication and limited overall performance. By improving leadership behaviours, involving employees more in decisions and creating a more supportive culture, StitchCo would be able to rebuild trust, increase engagement and work more effectively as a business going forward.
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