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Blog no 1
Project Initiation, Goals and Challenges.

After the first class of Project Management, we were asked to do presentations, Blogs and reports by our lecturer, and we received brief idea about what to do and what to achieve. But for the presentations, two groups were made, and students were allocated for the relevant groups. In our group, we were five while other groups had six students. We were also asked to choose our topics for our presentations.

After a long discussion, we came up with a topic for the presentation. The title was ‘Creating Visual Content to Raise Awareness of Employees Award Benefits in the workplace’. The organisation we selected was Specsavers in Cardiff; a British based multinational optical retail chain, which operates the UK, Ireland, Australasia, Canada, and the Scandinavian countries. At first phase, we were disorganised about what to do as it was a new experience for us, and we kept on asking many questions to our lecturer and each other.  
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Image: Specsavers (Toneguzzi, 2022)

After starting the project, we faced few challenges, but we used reliable methods and resources that have been proven to work well. We used Tuckman’s Stages of Group Development (Tuckman & Jensen, 1977) to implement Forming, Storming, Norming and Performing tools. To be an effective team and to perform
 our individual parts properly, we applied Belbin’s Team role (Fatahi & Lorestani, 2010). 
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Figure: Model of Belbin’s Team role (Fatahi & Lorestani, 2010).
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Blog no 2
Application of Project Management Tools and Techniques

Our team met virtually and face to face few times to discuss over the planning and implementation of the Project Management techniques (Globerson & Zwikael, 2002). These meetings helped us to share our thoughts, views, and ideas. Which gave us a clear idea about the project outcome and which tools to use.

	Quad Chart

	Organisation : Specsavers

	Students: Andrei Stafi, Corina Cermat, Shalma Pervin, Mohamed Ahmed, Madalina Petre


	Title:  Raising Awareness of Employee Award Benefits in the Workplace

	PURPOSE
(AIMS/OBJECTIVES)

Increase awareness and utilisation of employee award benefits at Specsavers located in Cardiff to boost morale, productivity, and employee retention by 16 June 2023 using video information with the Specsavers manager Jason Scaife.

	CUSTOMERS
(STAKEHOLDERS)

Internal: Specsavers employees: Managers, HR team, executive leadership.

External: University, Students, the employee’s families, and customers.

	  DESIRED END RESULT
(CRITICAL SUCCESS FACTORS)

Enhanced employee engagement, increased participation in award programs, and improved overall job satisfaction. Foster a positive work culture. Offer training and development opportunities. Encourage open communication.
Critical Success Factors: Timely communication, targeted awareness campaigns, accessible resources, and management support.

	MEASURES OF SUCCESS
(STANDARDS / CRITERIA)

Uptake in award program participation, employee satisfaction surveys, retention rates, and internal and external feedback. Success factor achievement.




We also talked to our lecturer about creating a Quad chart (Ford & Wei, 2015). It gives us a clear view. Our team members started by writing a project document called a project plan. The objective of our project is 'Creating visual content to raise awareness of employee's Award benefits in the workplace', which Nourafkan et al. (2023) say is an important document for project managers to have. We made a group on WhatsApp where team members can share their ideas on how to make the presentation successful using a Quad chart. This plan shows the goals, people involved, and our target. We talked about the idea together as a group.
Our lecturer advised us to arrange an interview with the manager of Specsavers and it was a good idea to get information from Specsavers manager. One of our team members to arrange an interview. The interview with the Specsavers manager will provide valuable information for our project (Fawcett et al., 2008).   
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Blog no 3
Project Execution and Risk Management

Every project comes with different risks and ours is no different. Evern though we were very inexperienced for running a project for the first time, our team was very sceptical to execute the project properly and to minimise the risk we used a SWOT Analysis. By applying the SWOT framework, we identified the program's strengths, weaknesses, opportunities, and risks. As the presentation date is getting closer, we decided to make use of the Risk Analysis Grid (Abdi et al., 2013).

The focus of the project was to maintain good quality. We regularly checked our work and updated as we are individual progressed. By communication to our stakeholder and using their feedbacks and advice. Initially, I chose the Introduction part of the project, but my team members suggested a different part. We used Belbin and Tuckman theories to discuss our roles and eventually we resolved the problem.

We used Gantt chart to show the project's timeline and important steps. According to Huang et al. (2009), Gantt charts help us keep track of projects and show the schedule visually. This chart was broken down for easier use. To ensure the project success, we always checked our risk evaluation to identify possible hazards so we can plan for alternative options. So, when problems came up, it’s easy to fix it.
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Blog no 4
Assessing Project Performance and Effective Stakeholder Communication

These were important for checking the progress of our work. Our team was able to stay on track but sometimes our team members could not finish their tasks in time which cost us delay and we could only progress after they completed their tusks and solved any issues we faced. We used a RACI (Responsible, Accountable, Consulted, and Informed) matrix, which is according to Costello (2012), a straightforward and efficient approach to outlining responsibilities. We worked as an effective team if anyone faced any problem, helped each other.
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Figure: RACI Matrix (Slide Player, n.d.).

In the meantime, we waited for the video to come from the Specsavers manager. Then the manager sent us a video presentation providing information about Specsavers’ employee award benefits. We shared the content by YouTube and email to get feedback. And we received feedback.
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[image: ]We used Belbin's questionnaire to assess team performance and properly shared tasks (Batenburg et al., 2013). Team members filled out questionnaires that helped with possible improvements. By this way, we manage to resolve any problems we faced and completed our goals.




















Figure: Belbin Role (Simon, 2019)

Our team tried our best to produce high quality project. All the time we checked for our progress. This way we kept ourselves focused and we worked properly.
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Blog no 5
Reflection on Personal Performance and Future Improvements

Finally, we put all our works together for video editing and compiling all the pieces to complete the project. At the start, so we were very nervous, but it went well as our teacher and opposite team appreciated. Despite the project being very challenging, we learnt a lot, and we became good project managers.  More tools we used for the project, and it made easier to achieve our target in time.  Through repeated use, we were able to absorb the knowledge that we should make use of these resources whenever it was practicable to do so (Kaplan, 2005).

This project was very helpful as we adapted different challenges and resolved many problems.  We planned to get more training on risk management. To improve managerial and interpersonal skills, it would be very helpful. Better leadership skills will make it simpler to manage the team. Better communication skills will ensure that everyone is on the same page and is aware of the status of the project (Arifin et al., 2019).

In 1970s, McKinsey & Co came up with the McKinsey 7S model to help organizations find out why they're having problems and how to make things better (Channon & Caldart, 2015). Think of it as a tool that helps a company understand its issues and improve the way it operates.











Figure: Project managers to assess elements that contribute to success (Weerasundara, 2021)
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