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Figure 1: Apple Store Website
Source: (Apple, 2026)
Apple Inc. is one of the leading technology companies founded by Steve Jobs and Steve Wozniak. It is a well-known multinational company that is involved in the consumer electronics and digital services industry which is very competitive (Apple, 2026). Apple has, over time, become a leader in the market, and the transformation of the company began when it introduced new revolutionary products. In which the products are iPod, the iPhone, and the iPad, which have redefined the world's consumer technology markets.
The mission at Apple revolves around the provision of the best user experiences by way of innovations in hardware, software, and services. It operates mainly on a differentiation strategy with products that are of premium price, which are highly integrated into its ecosystem, such as iOS, macOS, and a broad portfolio of digital services, including iCloud and Apple Music (Hong, 2025). This ecosystem provides a high switching cost to the customers, which has brand loyalty and guarantees repetitive revenue sources. Moreover, Apple earns a lot of money not only through the sales of products but also through its service segment, as a result of the strategic change towards long-term customer loyalty and subscriptions.
The organisation competes in the global technology sector, which is fast-moving and has short-lived products and is highly competitive in nature. The major rivals are Samsung Electronics, which is competing firmly in terms of hardware production, and Google leading in terms of software and digital ecosystems (Zhao, 2024). This has not reduced the market share of Apple, especially in the high-end smartphone and personal computing markets, as the company has high brand equity, innovative ability and customer focus.
On market positioning, Apple is universally regarded as a premium brand, which distinguishes itself in terms of quality, innovation and smooth integration between devices and services (Dastane, et al., 2025). Its emphasis on designing excellence and developing ecosystems has helped the company to maintain a competitive edge in the international market. The present report shall critically examine the ways in which Apple utilises its internal strengths and the external environment to sustain the strategic position and long-term competitive advantage.


[bookmark: _Toc225440259]2. External Environment Analysis 
The external environment has a great influence on the strategic decisions made by Apple Inc., especially because of its international operations and reliance on international markets. As identified in the PESTEL model, the macro-environmental factors have an impact on the performance and long-term strategy of Apple.
[image: ]
Figure 1: Pestel Analysis
(Source: SlideModel, 2025)
Political factors
The political factors play a crucial role, because Apple depends on international chains of supply. The trade tensions between China and the United States have raised the tariff-related expenses (Putra, Ardanesworo and Rukmana, 2025). Apple has reported hundreds of millions of dollars of extra expenses under such policies. In response, Apple has turned to other countries such as India and Vietnam as the sites of production.  This is a direct indication of how political instability is the actual cause of strategic diversification in the supply chain.
Economic factors
Economic factors have a great impact on the revenue and demand of Apple. The company is performing well even in the face of uncertainty in the global economy by recording quarterly revenues of about 94 billion in 2025 (Apple Newsroom (India), 2025). However, as a luxury brand, Apple remains vulnerable to economic collapses, with product prices a major factor that may reduce demand in price-conscious markets. To counter this, Apple has diversified its services-based business, which achieved quarterly revenue of over 27 billion, to offer a more reliable, recurring revenue stream (Gao, 2021). This is an indication of how the financial strains have promoted non-hardware diversification.
Social factor
The social factors also contribute significantly to Apple's strategy. Premium-priced devices and aspiring branding are still on the increase, especially in emerging markets. Apple sold about 14 million iPhones in India in 2025, and this grew its market share to about 9%. (Mobile, 2026). This is indicative of increasing demand for high-technology products, and it contributes to Apple's strategy to extend into emerging markets.
Technological factors
The competitive position of Apple revolves around technological factors. The global smartphone market remains highly competitive. Apple will dominate the market share of about 20% and thus become the major smartphone seller in the world (Koetsier, 2024). To sustain this leadership, there must be continuous innovation in chip design, ecosystem integration, and more. Using a substantial investment in research and development, Apple is competitive in a fast-changing technological environment.
Environmental factors
Corporate strategy is being affected more by environmental factors. Apple has agreed to decrease its carbon use and is looking forward to reaching carbon neutrality in its supply chain and products (Apple, 2024). These efforts are done in response to increasing environmental awareness among consumers and regulators. These sustainability efforts enhance brand reputation while ensuring compliance with environmental standards.
Legal factors
The legal factors are also a continuous issue, especially concerning the antitrust rules and the data privacy law. The practice of the App Store and market dominance is subject to analysis by Apple, and significant changes need to be made in a strategic play to keep it in check. Regulatory management has become one of the strategic issues because legal pressures may affect profitability and require business model changes.
Internal Environment Analysis
Apple Inc.'s internal environment is rich in terms of its resources, capabilities, and core competencies that enable it to maintain its competitive advantage. Regarding physical capabilities, Apple enjoys a high level of financial resources that allow the yearly revenues to reach over 400 billion dollars (Bureau, 2024). Its international retail distribution system and effective manufacturing alliances also increase the effectiveness of its operation.
The immaterial resources are very crucial to the success of Apple. It has one of the most valuable brands in the world with a strong base of loyal customers and a tradition of innovation and quality. Its intellectual property, which is large in terms of commercial technologies and software systems, helps it to build a stronger market position and overcome obstacles against new entrants.
Apple is strong in product design, software-hardware integration, and marketing. These competencies allow the firm to provide a smooth user experience in its ecosystem, comprising products like iPhone and Mac (Zhang and Hu, 2024). The strengths of the organisation are its innovativeness, integration into the ecosystem, and premium brand positioning, and these can hardly be duplicated by its competitors.
Overall, the internal environment at Apple offers a solid background for long-term competitiveness within the global technological industry.
Critical Success Factors & Strategic Challenges
The success of Apple is determined by several key components that support its leadership in the market. The high brand equity is one of the most important because it allows the organisation to keep the premium prices (Han, 2025). Moreover, the innovative potential of Apple is justified by an even annual increase in revenues, where the annual total revenue over the past years has grown to over 400 billion dollars, and it shows its financial muscle and leadership in the industry. Its services and products are integrated to improve the experience and retention of customers, which provides great switching costs.
On the other hand, Apple has several strategic issues. The major problem is its reliance on the iPhone, which contributes almost 50% of its total revenue, an estimated 47 % in 2025 (Kambhampati and Zghair, 2025). Also, strong rivalry against Samsung Electronics and Google compels. These problems underscore the fact that Apple needs to diversify its revenue base and enhance its strategic strength.
VRIO Framework Analysis
The VRIO framework evaluates whether Apple’s resources and capabilities provide a sustained competitive advantage by analysing value, rarity, imitability, and organisation.
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Figure 2: VRIO Analysis
(Source: Ovidijus Jurevicius, 2021)
Value: The ecosystem at Apple leads to high value creation through a combination of hardware, software, and services. The sales of iPhones alone brought in more than 44 billion dollars in one quarter in 2025, which was almost half of Apple's revenue (Bureau, 2024). This goes to show how the core products of Apple provide high financial and customer value. The smoothness of the interaction of the devices is an added advantage to the users, which strengthens customer loyalty and readiness to pay high prices.
Rarity: Apple’s strategic positioning and ecosystem integration are relatively rare in the industry. While competitors may be able to sell comparable products, very few of them can compete with Apple in terms of design, functionality, and branding. The competitive position of Apple in the world market is strong and unique, as evidenced by its market share of nearly 20 % in smartphones. This rarity strengthens its differentiation strategy.
Imitability: Apple has a hard time imitating its capabilities because of various obstacles. It has a brand strength that has taken decades to establish and has strong emotional resonances with the consumers. Also, the complexity of imitation due to the proprietary technologies and research and development of Apple makes it more difficult to imitate. It is possible that the competitors can copy some of the features, but it is difficult to copy the whole ecosystem of Apple.
Organisation: Apple is well organised to use its resources. The operational efficiency of the company is shown by its ability of the company to generate high revenues and profits regularly (Chen, Liu and Gong, 2021). Apple has had revenues of more than 400 billion dollars every year, through effective supply chain management and directional leadership. It has a well-organised structure to make innovation, production, and marketing strategies aligned.
Overall, the VRIO analysis shows that Apple has valuable, rare, and difficult to imitate resources that are backed by a good organisational structure. It is this combination that helps Apple to maintain a competitive edge in the world technology market. However, to preserve this position, one must constantly innovate and adapt to the outside world, and especially new technologies like artificial intelligence.
Internal Strengths & Competitive Advantage
The internal strengths of Apple provide a long-term competitive advantage. Its integrated ecosystem and ability to increase switching costs and good customer experience are among its greatest strengths. This ecosystem approach can be attributed to good financial results, where Apple makes more than 400 billion in yearly income.
The other major strength is the premium differentiation strategy. High brand loyalty and quality of the product help Apple charge high prices. The iPhone provides almost 47 % of the total revenue of Apple, and therefore, its significance in the continuity of profitability (Cohen, 2025). Moreover, the ability of innovations at Apple will provide constant product development and relevance to the market.
Apple has a strong coverage of international markets in emerging economies, such as India, where it shipped approximately 14 million units in 2025, which shows its potential growth (Mobile, 2026). However, premium pricing and focus on the core products can curtail growth in price-sensitive markets.
Overall, the internal strengths of Apple, especially its ecosystem, innovativeness, and brand strength, allow it to maintain a high competitive advantage, even as competition in the market rises.


[bookmark: _Toc225440260]3. CSR and Sustainability Objectives
Corporate Social Responsibility (CSR) and sustainability have been integrated into an Apple Inc. strategic framework, which has become more and more central to business strategy and made ethical practise aligned with long-term business goals. The CSR approach of the company is more oriented towards environmental sustainability, ethical supply chain management, and data privacy, which, in turn, contribute to the improvement of the corporate reputation and trust of its stakeholders (Jaroensombut, et al., 2025). Other steps that have been implemented by Apple to create a recycling programme include the use of recycled materials in its products and the use of robots that use electronics. 
It is not only environmentally friendly but also helps in cost effectiveness and efficient utilisation of resources which proves to be strategic in alignment of sustainability and operational performance. Besides environmental, Apple also highly emphasises ethical sourcing and supplier responsibility (Deshmukh and Tare, 2023). The company has labour and human rights requirements in its global supply chain which are regularly enforced to ensure that labour and human rights standards are upheld. This is of special importance when it is taken into consideration that Apple has manufacturing partners in areas with different regulatory standards. Apple has been able to reduce the exposure to reputational risk by ensuring transparency and accountability which enhances stakeholder confidence.
The obligation of the company to the privacy of users is also a particular feature of the CSR policy of Apple. The firm defines privacy as a basic human right and it incorporates data protection capabilities in its products and services. This would not only solve the increasing issues related to data security in society but would also support the differentiation strategy that Apple has employed in the market. Apple CSR activities are advantageous to its brand image and positioning, some critics believe that the company still faces challenges, especially with regard to supply chain practises and electronic waste (Kapeller, et al., 2024). The combination of sustainability goals and the business strategy shows the potential of Apple to use CSR as an ethical and a competitive advantage.
[bookmark: _Toc225440261]4. Comprehensive and holistic view of the organisation 
The organisation's strategy, by measuring the organisational performance beyond the conventional financial measures through the customer, internal process and learning perspectives, created by Kaplan and Norton (1992) is Balanced Scorecard (Coskun and Nizaeva, 2023). The Balanced Scorecard is of specific concern to the Apple Inc. case since the scope of the business model is integrated, and the innovation, customer experience and long-term value-generation are highly prioritised.
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Figure 2: Balanced Scorecard 
Source: (Tavana, et al., 2013)
Financial Perspective
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Figure 3: Profitability Ratio of Apple with its Competitors 
Source: (Ma, 2024)
Financially, Apple has a major goal of achieving the growth of revenues and high profit margins by its premium pricing strategy (Hong, 2025).  Apple has announced the financial results for 2025, in which the company's revenue was $102.5 billion over the year. The earnings per share were $1.85, up 13% over the year with basis (Apple, 2025). The financial performance of Apple has remained high because of its capacity to charge premium prices and get recurrent revenues in the services category such as iCloud and Apple Music. The goals are usually focused on growing revenue from the service and diversifying the sources of income to limit reliance on hardware sales. Some of its strategies involve increasing the number of subscriptions and improving its ecosystem. This view can be used to point out the alignment of financial objectives with Apple's larger differentiation strategy by Apple.
Customer Perspective
The customer orientation of Apple is based on the provision of excellent user experience and brand loyalty (Ghar and Nyen 2024). The goals are customer satisfaction, customer retention, and brand perception. Customer satisfaction scores, Net Promoter Score (NPS), and repeat purchase rates are some of the key KPIs that are important metrics of success. The integration of Apple devices is smooth, which is with a design and good after-sales services, and this also helps in customer loyalty. Targets that increase in the number of users, while still keeping the premium brand. Efforts in areas like active product innovation and integration with the ecosystem help in strengthening customer interest and developing high switching costs, the main focus of the sustained Apple competitive advantage.
International Business Processes Perspective
The internal processes perspective focuses on operational excellence, product innovation and supply chain excellence. The major goals of Apple are to speed up the cycle in which it develops its products, to maintain high product quality, and to improve its operations across the global supply chain (Govindan, 2025). The use of the relevant KPIs would involve time-to-market of new products, defect rates, and supply chain efficiency measurements. This view illustrates how the company has been able to provide high-value products by means of efficient internal processes, which have helped it to retain its competitive positioning.
Learning and Growth Perspective
Learning and growth perspective is aimed at promoting organisational culture and employee development. The goals of Apple focus on the development of the skills of employees and their creativity, as well as maintaining the culture of innovation. Apple is a firm that spends a lot of money on research and development in order to be a technological innovator. Programmes like talent development and cross-functional working are essential in facilitating long-term strategic objectives (Attah, et al., 2024). This school of thought stresses the value of human capital and organisational learning to make Apple's innovation-based strategy sustainable.
In totality, the four viewpoints of the Balanced Scorecard illustrate the alignment of the operational undertakings of Apple with its strategic goals. Combining financial performance and customer satisfaction with effective internal processes and a continuous learning process will allow this organisation to have a sustainable competitive advantage. 
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The Apple Company has embraced various business and corporate strategic options that have enabled it to maintain its competitive edge in the international technology market (Zia and Tabassam, 2025). These strategies are mainly based on differentiation strategies, ecosystem integration strategies and strategic expansion that are backed by implementation practises and change management practises.
Business-Level Strategy
The differentiation strategy of the business level at Apple is presented in the generic strategies framework by Porter. The company focuses on differentiating itself in terms of excellent product design, innovation, and smooth user experience of its devices and services. In contrast to the rivals that struggle against prices, Apple still has premium prices that support the brand image of a high-quality and aspirational product provider (Ghar and Nyen 2024). The integration of hardware, software, and services makes Apple's differentiation strategy even stronger since it functions as an ecosystem. This is a high switching cost to customers thus increasing customer retention and profitability in the long term. This differentiation strategy is very effective in preserving Apple's market leadership in the high-end market.
Corporate-Level Strategy
On the corporate level, Apple have policy of related diversification and growth, especially the development of its services division. This business move is an indication of a transition to a more sustainable and stable business model. Apple has increased its presence globally by entering emerging markets, such as India (Das, 2024). This global expansion is in line with the market development strategy proposed by Ansoff, as it will allow the corporation to access a wider range of customers. The service diversification and the internationalisation of markets show that Apple is capable of changing its corporate strategy, depending on the dynamics of the industry and consumer behaviour.
Strategic Choice Recommendation
According to the analysis, it is suggested that Apple can keep to its differentiation strategy and further extend its services ecosystem. The company plans to invest in new technologies like artificial intelligence and reality so that it can improve its product range and stay technologically ahead. Further into the emerging market with more budget-friendly product lines may assist Apple in gaining market share without its brand value (Habib, et al., 2025). Apple can focus on increasing the ecosystem integration with cross-device that produces an increase in customer dependency and loyalty. 
Change Management and Implementation
Apple has shown capabilities in strategic change management especially in the way it has handled the shift in an ecosystem-driven organisation as compared to a hardware-driven company. The same transformation had to be accompanied by some organisational changes such as product development, integration of services, and customer engagement strategies. Tim Cook has played a role in achieving this transition successfully in which the company has remained stable in its operation and innovation (Ghar and Nyen 2024). The adaptation and proactive maintenance with a strong organisational culture during a change to respond to future industry and maintain its competitive position. 
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6. Strategic Evaluation and Recommendation 
SWOT Analysis 
              
Figure 4: SWOT Analysis
Source: By Author
Strengths
The firm has a major advantage of its high brand equity that is enabling the company to operate at premium prices as well as a strong customer base (Tojiri, 2023). It also has an integrated ecosystem that is combining hardware, software and services, which creates high switching costs, further supporting its competitive advantage. Its constant ability to innovate is yet another strong point that is due to the significant investments it makes in research and development. 
Weaknesses
Apple has depended on premium prices which make it inaccessible in price-sensitive markets especially in developing economies (Tandel, et al., 2025). Moreover, the firm is excessively reliant on a few flagship products, such as the iPhone, which will put the company at risk should the demand dip. This concentration makes one susceptible in a fast-changing technological world. It might be limited by its closed system, which will not be compatible with third-party systems and, therefore, may not be flexible for all users.
Opportunities
There is a high growth opportunity in the rising demand for digital services or artificial intelligence as well as new technologies like reality. Also, rising middle-class populations in the emerging markets provide market expansion opportunities. In its attempts to bring to the fore these areas, Apple will be able to expand the amount of revenue that it is able to generate and decrease its dependence on the developed markets. As an additional step to enhance the ecosystem and create new sources of revenue, Apple can expand into other areas like healthcare technology and smart devices.
Threats
On the other hand, it has a high risk of competitive pressures and regulatory forces in Apple. The rivals like Samsung Electronics and Google are also aggressively innovating and pose a threat to the position in the market (Hong, 2025). Besides this, growing questioning on the issue of antitrust laws and data privacy threatens its business strategies. The uncertainty in the external environment of Apple is also caused by supply chain disruptions and geopolitical tensions. Increased rates of technology development and declining economies can also curtail consumer need of high quality products, which affects the revenue development of Apple.
 Evaluation based on the Ansoff Matrix 
Further insight into the growth strategies of Apple can be seen in the Ansoff. Matrix. The company has also managed to practise the market penetration by enhancing its position in the existing markets through constant product improvements and brand loyalty programmes. There is also product development as Apple is continuously coming up with new products and services so as to improve its ecosystem (Leitão, et al., 2023). The market has significant potential of being developed, especially in the emerging economies where Apple has a comparatively low market share. Other possibilities of diversification include artificial intelligence, healthcare technology, and smart home solutions. Such potential of allowing Apple to grow beyond its usual product line and create new sources of revenue.
Strategic Recommendations
Market Expansion Strategy: Apple can increase its operations in the emerging markets through a more flexible pricing approach or through a region-specific product. This is in line with the market development strategy given by Ansoff and would help the business reach a wider range of customers.
Strategy of Technology and Innovation: Apple also needs to invest more in artificial intelligence and machine learning technologies to make its ecosystem stronger and continue to lead in technology. The development of further AI opportunities into its products would improve the user experience and bring extra value to customers.
Service Expansion Strategy: The company must also maintain its growth in the services sector by coming up with additional subscription-based services. This would have stable and recurring streams of revenue, which would not rely on hardware sales.
Diversification Strategy Supply Chain: Apple needs to have a more diversified supply chain to reduce the risks of geopolitical tension and production shocks. The increase in the manufacturing business in the various regions would enhance operational resilience and stability in the long run.
To summarise, the current strategy of Apple is very effective, but it can be improved. The company has the opportunity to overcome its setbacks and the new opportunity to improve its competitive standing and long-term growth in an already dynamic global market.
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Description
This reflection provides a description of how I researched, analysed, and prepared the strategic management report on Apple Inc. More than 15 strategic frameworks (PESTEL analysis, VRIO framework, Balanced Scorecard, SWOT analysis, and the Matrix of Ansoff) were applied during the report. First, I chose Apple as the organisation because of its international presence, high brand value and having the appropriate data. I then performed comprehensive secondary research in the academic journals, company reports and other trusted sources found online to obtain information on both the internal capabilities and external environment of Apple. After data collection, I critically used each strategic model to evaluate the business operations of Apple. I formatted the report based on the assignment brief whereby every section answered certain requirements like organisational overview, sustainability, strategic choices, and evaluation. In the process of doing so, I emphasized connecting theoretical ideas to practical examples so as to improve the quality of analysis. The last step was the editing and proofreading of the report to make it clear, coherent and follow the academic writing standards.
Feelings
I was compelled to be motivated and a bit overwhelmed by the mix of the complexity of the task and the necessity to incorporate several different strategic models at the beginning of the assignment. The choice of Apple as the case organisation helped me feel confident due to my knowledge of its products and presence in the market. However, initially I had a problem of how to critically apply theoretical frameworks instead of describing them. My confidence grew slowly, though, as I gained more confidence in analysing real-world data and connecting them with strategic concepts. I found this process to be intellectually stimulating especially in defining how the ecosystem of Apple helps it achieve its competitive advantage. There were, however, also instances of frustration, in particular, when I could not make myself sure that my analysis was critical enough and not descriptive. At the conclusion of the assignment, I was also motivated as I gained further insight into strategic management practices.
Evaluation
The experience of making this assignment was satisfying and difficult. A good thing was that I was able to test the theoretical knowledge in a real-world organisation. This assisted me in learning hands-on information on how firms such as Apple attain and maintain competitive advantage. The application of various frameworks helped me to improve my analytical abilities and to see the organisation in new perspectives. One more favorable point was that my research skills were developed. I have learned the ability to recognise trustworthy sources, extract important information, and effectively incorporate it into my analysis. Also, the fact that I structured the report as per the assignment brief, enhanced my organisational skills in complex information. However, not everything went so well. The biggest issue was the control of the wording and the depth of analysis. Sometimes I struggled to be detailed and yet concise. Moreover, it was necessary to make sure that academic referencing was correct and not descriptive. 
Analysis
This assignment was really useful to understand the significance of critical thinking and strategic thinking in business decision-making. By using frameworks like VRIO and SWOT, I understood the way organisations assess their core competencies and the opportunities in the environment to come up with effective strategies. In this instance with Apple, it was found out that its competitive advantage is majorly supported by its integrated ecosystem and built-in brand identity. Balanced Scorecard made me realize how organisations integrate their operations activities with strategic goal in various perspectives such as financial, customer, internal processes and learning and growth. This further supported belief in holistic implementation of strategies as opposed to financial performance only. The assignment has demonstrated the importance of sustainability and corporate social responsibility in the business strategy. The environmental sustainability and the ethical conduct of Apple was a good example of how CSR can aid in building brand reputation and creating future success. Generally, this experience enhanced my knowledge regarding the application of strategic frameworks as a practical tool of organisational performance analysis and improvement.
Conclusion
In short, this assignment has helped me a great deal in terms of learning and knowing the concepts of strategic management and how they can be applied. I have also enhanced my analytical and research skills and the capacity to critique business strategies. Although I had difficulties in matters concerning complexity and time management, the experiences have helped me grow personally and academically. I am aware that I still need to learn how to write concisely and yet critical. Furthermore, I would like to improve my referencing abilities so that I would be more academically accurate in my upcoming work. Taken together, this critical reflection has allowed me to determine which areas I need to work on to improve as well as my strengths, which will prove helpful in my future research and practice.
Action Plan
On the basis of this reflection, I have come up with a number of activities to enhance my performance in future assignments. To begin with, I will have more time planning and organising my work to make my approach more organised. This will assist me in keeping the word count of the report in check and also to keep a flow of the report that will be logical.
Secondly, I will be working on my critical thinking abilities through practising on how to apply theoretical models to various case studies. This will help me to go past descriptive writing and offer greater analysis. Thirdly, I will advance my research proficiency by researching more scholarly materials such as peer-reviewed journals and industry reports.
Lastly, I will also improve my skills in academic writing and referencing, by getting with Harvard referencing guidelines and learning the art of using appropriate citation methods. These actions will help me create a better work in the further assignments and get better academic results
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