Creating Social Impact Through Entrepreneurship (BMSP7006D)
Activities Week 11

Activity 1 – Readings (1hr 30 minutes)
This weeks you are asked to explore how to turn an idea into a social enterprise and explores two approaches, Design Thinking – and a framework – the Theory of Change – that are increasingly used by social entrepreneurs and social entrepreneurial organisations. During your reading make some notes and summarise your learning, drawing on some key take away points.  What is the most valuable learning from this reading, and cite the full papers you read?

Activity 2 -Design thinking for a social enterprise (1 hr)
In the context of social entrepreneurship, the prevalent conception of Design Thinking is currently the one promoted by IDEO. A non-profit organisation that applies IDEO Design Thinking process and tools IDEO.org . IDEO resonates well with some of the core values underpinning social entrepreneurship – human-centricity, cost-effectiveness, innovation, flexibility, and stakeholder engagement – and partly, because IDEO was very proactive in promoting their tools to engage with it, and in making them accessible through various media and partnerships.  and share the full references in your post.

Activity 3 - Find examples of a Theory of Change - ToC (1 hr)
It is important in your learning to be able to answer the following questions.
What is a ToC and how can it be represented?
What can a ToC tell you about an organisation?
What are the main steps for developing a ToC?
Why is it beneficial to build a ToC?
What are the main risks associated with building and having a ToC?
Do all social entrepreneurial organisations have a ToC? 
Find at least one of social entrepreneurship ToC example or create a ToC for an example for a social enterprise you are familiar with.   Think about specific examples to answer this question. It is increasingly considered a fundamental first step of any impact measurement process, since it provides the targets and key metrics that an organisation needs to monitor if it wants to ensure it is achieving the desired impact. Reflect on the ToC to understand if this technique resonates with you.  Discuss this with at least one other student/course participant. 
Youtube video Link - 
