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Understanding the Management of Employment Relations

Development needs
[bookmark: _GoBack]Myself and my line manager discussed the specific instances that formed part of the on the job training for the module and more generally around the subject of employee relations based on elements of the CIPD Profession Map. (CIPD, 2018)
Conflict Management 
We both acknowledge the pluralist environment that we worked in (Armstrong, 2012) and discussed my approach to conflict situations.  The feedback that I received was that I was always calm and considered in my use of language and that I was clear and concise and kept to the facts.  My line manager also said that whilst in difficult situations it is easy not to be consistent, I always was and had both the interests of the individual and business in mind, having the ability to alter my management style dependant on the situation and individual. (Huczynski & Buchanan, 2013)
It was felt that my skills in this area did not require further development but that I should place some more focus on providing some training or support less experience managers in the area of conflict management.   
Policy and Legislation
It was felt that I had a good knowledge of internal HR policies and employment law and was not nervous about saying when I was unsure and wanted to seek additional advice from an external consultant which was deemed a positive trait.   We agreed that I would attend employment law updates and read the CIPD Employment law updates (CIPD, 2019) to ensure a good depth and breadth of knowledge.
Collective negotiation and consultation
It was felt that in negotiation/consultation situations I was a good active listener and could question effectively which was a positive (Thompson, 2013).  I was able to manage individuals feelings and ‘sell’ benefits to employees.  My line manager felt that I was a strong link between the workforce and senior managers helping to promote open communication and engagement.  Although personally there were no areas for development identified it was agreed that I should be a key player in embedding employment relations, with the development of the ICE Committee being the initial step change.
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