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During the pandemic, all the industries like retail, grocery, automobile and many more faced the loss and the pandemic actually stopped the growth of the world economy. Amazon a multinational company also faced a loss due to the pandemic and started opening offline stores. These initiatives were taken to revive the sales and earn the maximum possible revenue. In 2021 the company Amazon according to the report earn a huge profit and it also increased the revenue as well. Here in this report, the company Amazon will be analysed from a cultural, structural and behavioural approach to understanding the reasons and factors that have influenced Amazon to become this efficient. 
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Amazon Inc is an American multinational company that mainly focuses on e-commerce business, cloud computing, digital streaming and artificial intelligence. The company is one of the big five companies in America. The headquarter of Amazon is situated in Seattle, Washington, US. The company was founded by Jeff Bezos in the year 1994 (Amazon, 2022). The current CEO of Amazon is Andy Jassy. In a report in the New York Times, it was said that Amazon earned 44% additional sales and that pushed their profit around 220% (Weise, 2021).
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Image 1: Amazon Inc.
(Source: Amazon, 2022)
Here are some of the perspectives that influenced Amazon to become more efficient and those factors helped Amazon to achieve this goal.
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The organisational structure of Amazon is hierarchical with various functional-based structures and also with geographic divisions. The hierarchical structure of Amazon includes a vertical hierarchy with functional and geographic divisions. At the top, there is the CEO of Amazon and along with that person, there is a team of senior managers that helps in delegating works, setting higher goals and managing the company’s decision making procedure and helps in managing the operations and culture. This particular team actually work with the CEO directly. This senior executive team members are in charge of many other functional divisions. Those are Finance, Human Resource Management, Legal and Secretariat, Corporate Affairs, Amazon Web Services, Worldwide Operation and many more.
About the geographic division, it can be said that it is not that vast (Sharma, 2020). Despite having a worldwide business and globalized business operation management the company Amazon has only two geographic divisions. Namely, North America and International. Also, Amazon believes in working in groups as it effectively increases productivity and motivation as well. In essence, it can be said that Amazon works in groups to handle the globalized business operations and these groups are very much efficient and proactive in their own way that can help the business to grow in a more efficient and enriching manner. 
Here are some of the things about the company Amazon’s structure that can help in understanding the advantage of this hierarchical division.
Firstly, the company Amazon is very much flexible, adaptive and open to change and that is what makes them accept things better that are happening outside in the world. 
Secondly, Amazon causes disruptive innovation in the e-commerce market and in logistics too. This helped the company to manage the proper affordable things in the market.
Thirdly, according to Bezos, no meeting should be big enough that the people in that meeting cannot be fed by two pizzas. The point here is the meeting needs to be done in small groups so that the meetings and the groups can be efficient and scalable and work with the same level of effectiveness. Also, the rapid increase in research and development helped the company to grow as well (Tou, Watanabe and Neittaanmäki, 2020). 
Fourth, the stability of Amazon. The stability in senior management groups or senior executive groups helped Amazon to grow and expand in new markets.      
These reasons and the stable and functional vertical hierarchical structure actually helped Amazon to manage and adapt the situation of post covid and they have earned 44% more profit in sales. 
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Innovation and research and development was always the top priority for Amazon. Amazon is very much proud of its diversified culture, equity and inclusion (amazon, 2022). Amazon gives various opportunities to their employees to keep the motivation in them. Also, the company believes in diversified culture. Along with that, the company Amazon also maintains a healthy competition among the employees and within the organisation and that helps the employees to be motivated. Amazon’s core values and customer centrism actually helped the organisation to become successful in e-commerce. According to Amazon’s vision, mission and objectives there are certain characteristics of Amazon that can be identified as cultural characteristics and it helps the company to grow and earn more profit. Also, Amazon actually integrated its business as well by combining online and offline stores (Toulon, 2019). 
Those features are- Boldness, Diversity, Customer Centrism and Inclusion. These four features help Amazon to bring consistency to the company and it gives the company Amazon to earn the loyalty and respect of the customers as well.
Boldness- Amazon promotes boldness among their employees. It inspires its employees to be bold and take risks. Also, the company is adaptive and open to new ideas and that includes motivating employees to innovate and talk about new ideas. This helps the employees to be motivated and it helps in innovation and creativity as well.
Diversity- Amazon believes in diversified culture and it includes diversity in their workforce as well. Also, increased globalization is mixing up people and it is helping the organisations to be globalized. Also, it provides the opportunity to hire people globally as well and that is what makes cultural diversity inclusion (Nguyen and Kumar, 2021). 
Inclusion- Amazon is helping its employees to be recognized in the company and making them a part of the decision-making processes. Also, Amazon has started to hire transgender people and always-on support for the LGBTQ community. Along with that, the company also included disabled employees and that is where the company’s values lie. 
Customer Centrism- The culture of Amazon includes customer centrism. The company is always believing in hearing the needs of the customers and that is why the customers are getting loyal towards the company. Along with that, the company Amazon has various policies for the customers and those are mostly beneficial for the customers and this actually helps in attracting customers as well. Also, Amazon has super active customer support along with that it has various deals and offers for the customers and which helps them in strengthening the relationship between customers and the organisation. 
All these cultural advantages and customer centrism helps Amazon in taking their sales to a next level and it also helped in reviving the economic constraints in 2021.   
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As the company is very much customer-centric and that needs to be done by influencing the communication and this is why Amazon builds communication within the workplace. The company also tries to build positive communication among the employees and that is the reason that the company Amazon actually included the diversified workforce. This workforce not only enhances creativity or innovation but also helps in improving communication and organisational behaviour as well. Though the company’s CEO has the most power here. Along with that, the company works in groups and allows the employees to be a part of the decision-making process and helps in improving and evolving new ideas as well. Also, the company has various customers goodwill to maintain that and to enhance the customer relationship with the organisation Amazon invested in a super-efficient customer support service. This helped in enhancing the communication and also the company Amazon is very much active in social media and digital media platforms through which they are always responding to the customers and all these are actually helping the company to become more efficient and to attract more customers. Amazon is also trying to implement green HRM to increase the motivation and ability of the workforce (Anwar et al., 2020). That is what happened and the loyal customers kept on buying things from Amazon online services and it helps them in growing the business as well. 
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There are multiple factors through which the behavioural approach can be explained and the factors can also be extracted that are influencing Amazon’s sales to grow in a massive way. Here is a theory of Behavioural Science Theory of Management through which it would b easier to describe this.
The Behavioural Science Theory of management combines the concept of Psychology, Sociology and Management. This theory actually helps in understanding the scientific basis of employees’ behaviours. This theory actually helps in understanding the employees’ needs, conflicts and self-actualization. According to this theory, the organisation can be described as a socio-technical system in which it has a flow of work and operational processes. The interpersonal behaviour or group behaviour determines the communication within the organisation. Along with that, the theory also stated that in an organisation it is inevitable that the difference of opinion will occur especially when it is a diverse workforce. But it is not necessary to perfect that or to omit that. Also, differences of opinion can create many new ideas that are mind-blowing. 
Now, Amazon has a diversified workforce and they are now trying to implement equity. All these are providing the employees with various benefits and it actually opens a space for healthier communication as well. As stated earlier that the company Amazon actually believes in group work and team performance and it enhances the productivity and communication. Also, to keep motivation within the organisation among the employees Amazon implemented some of the competitive approaches that promote healthy competition and result in a motivated workforce. Also, the company take care of the employees by providing various financial support, health policies and benefits and also by providing a proper amount of salary as well. Also, the company Amazon provides career opportunities to the employees that keep the employees engaged and committed to the organisation. As the company Amazon is customer-centric they try to build a proper workforce or human resource management that can be efficient, proactive and strong enough to handle the globalized customers (Ciobanu, Androniceanu and Lazaroiu, 2019). The company is always believing in hearing the needs of the customers and that is why the customers are getting loyal towards the company. Along with that, the company Amazon has various policies for the employees and those are mostly beneficial for the employees and this actually helps in attracting applicants as well. Also, Amazon has super active customer support along with that it has various deals and offers for the customers and which helps them in strengthening the relationship between customers and the organisation. So not only does the company Amazon focus on the customers but also it focuses on the employees' needs and demands and motivation to increase productivity, job commitments and job satisfaction.
It can be said that all these factors identified through this theory like the customer centrism, employee benefits, the structure of the hierarchy, promoting positive and healthy communication and competition helps in boosting the behaviour of the employees and thus it helped Amazon to earn a massive sales profit and a massive revenue on the first quarter of 2021 post covid. 
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In conclusion, it can be said that the company Amazon is a multinational company and has now integrated business services around the globe. This company has various goodwill and advantages in their hierarchy, functions and policies that actually help the employees who work there and also the customers. Due to this, the customers are loyal to Amazon. Also, preferring the most trusted online shopping services are also benefitted customers during the covid 19 pandemic. This report identified various factors that are influencing the company Amazon’s sales and revenue in the year 2021 which helped Amazon to achieve 44% additional sales along with 220% of revenues. Overall, it can be said that not only the customers but also the behaviour and management of employees and overall organisation helped Amazon in reaching this massive success. 
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