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[bookmark: _Toc102565766]Introduction to International business and communications
The ability to communicate can be a more significant drawback in an organization moving to do its operations in another country (Stallings, 2012). Although the parties may have the privilege of speaking the same language, there could be differences based on ethics and cultural differences resulting in misunderstanding. The aspect of language barrier is a severe element of international business and communication that can result in the success or failure of a business in a new environment. For a company planning to move from the UK to operate in Brazil, there should be a vital insight into the issue of cultural differences and language differences to understand how to deal with the local customers in Brazil. The official language used in the UK is English, while the language used by most of the people in Brazil is Portuguese. These differences in the language being used can be seen as a minor issue, but their impact could be tremendous and determine the company's success in Brazil. Communication is of great importance in an organization planning to change its operation to operate from another country. The effectiveness in combination can lead the company to thrive, while failure to develop good communication may collapse the business in the new market. The failure in good communication could result in a loss arising from lost messages through translation (Dignen and McMaster, 2013). It is good to get the information directly from the source rather than through the other medium. Although language barrier can be the first thing to consider when looking into the aspect of communication, other factors are more profound than the language barrier, including the way messages are conveyed. The tone used can also be very significant in the part of communication in Brazil; noise is allowed as people can play their music louder without any problem as opposed to the UK, where people's voices are low, and the volumes of televisions are turned down to avoid noise. Therefore, it is essential to understand that there should be a mechanism to adapt to the environment in Brazil to ensure that there is no friction between the company and the residents. Learning the culture of Brazilians will be a very critical element for the staff and management of the UK Company as they establish their operations in Brazil. The UK Company should develop a mechanism to deal with the challenge of the language barrier. These can be done through approaches such as sensitivity to help it succeed in its operation in Brazil. The paper, therefore, provides insight on the international business and communication challenges experienced by UK Company as it moves its process into Brazil and how to solve them.
[bookmark: _Toc102565767]Introduction to the economy of Brazil
Brazil has approximately 211 million people and formats the most excellent economy in South America. It is also a significant market full of investment potential. It is ranked sixteenth among the economies with upper middle income and fourth among the Caribbean and Latin American 18 economies based on the Global Innovation Index generated in 2020. Brazil today is still considered a developing country even though it is now industrialized. The primary factor that acts as the point of difference between the developed and the developing nation is the Gross Domestic Product. Brazil has a GDP of $8,727 and it is considered a developing nation (Correia, 2018). The Covid-19 pandemic resulted in various challenges, including economic, social, and health of the people in Brazil, resulting in the decline in the nation's GDP by 4.1% in 2020, followed by a rebound in the following year. Brazil has a 53.3 economic freedom score in the 2022 index, thus making its economy to be 133. The unemployment in Brazil in the three months to January of 2020 fell to 11.2 percent from the initial percentage of 12.1% in the three months to October of the same year. In 2019, Brazil was the leading export of crude oil and soya beans, realizing a value of 24.2 and 26.1 billion us dollars, respectively (Avileis and Mallory, 2022). Brazil also exported Iron ore which was ranked third with 22.7 billion us dollars. This year, the country's economic growth is expected to decrease due to reduced consumer spending and export growth. The risks associated with increased droughts, fertilizer shortages and elevated interest rates are some of the issues that result in slow economic growth in the nation. Despite all the challenges experienced in Brazil, it remains among the nations that are considered the best in the world for foreign investment. The reasons that make Brazil a better place for international business include the more prominent domestic market experienced in the nation and the clean, energetic matrix.
[bookmark: _Toc102565768]Application of theories of international and intercultural communication in Brazil
Various international and intercultural communication theories help explain the culture of Brazil to help understand the market better for the investment by the UK company. Hofstede's cultural dimensions have played a key role in ensuring the culture of Brazil is clearly understood by potential investors. This theory demonstrates how society's culture affects the members and how the values are related to the behaviour. The six dimensions in the model include power, individualism, masculinity, uncertainty avoidance, long-term orientation, and indulgence. When focusing on representation within various cultures, it is good to focus on the rules of etiquette. There are multiple ways of ensuring conversations between the Brazilians and British people. People from the UK are mostly Christians, ranked high on masculinity, and are highly individualistic but are ranked low on the aspects of uncertainty avoidance, power distance, and long-term orientation. In the UK, it is expected to be punctual in meetings and well dressed in standard attire. One is not likely to breach the individual privacy, not maintain eye contact and respect their personal space. In the UK, one is not expected to push others to formulate decisions, but people are expected to be given time to make sound decisions. When people are socializing in the UK after working hours, they are not likely to talk about the issues related to their work. 
On the other hand, most Brazilians are Catholics. Brazilians have the highest scores on power distance, uncertainty avoidance, and long-term orientation but have lower scores on individualism. While conversing with Brazilians, males are expected to wear suits while ladies are supposed to put on conservatively. It is not easy in Brazil to make an impromptu meeting, but it should be communicated in advance, and the business discussions should not start before the host. Females are expected to kiss while men are supposed to shake hands. Brazilian is good at establishing long-lasting relationships, which are essential in the business's operations. Putting on official attire during meetings is highly considered in all settings. In the UK, people are not used to being rushed instead of Brazilian culture. Knowing all these factors is essential for the UK Company to understand the difference in culture and how its members can learn to adapt to stay competitive in the new environment in Brazil.
[bookmark: _Toc102565769]Cultural sensitivity when doing business in Brazil
The culture of Brazil is the celebration of the country's rich history with the influence of various ethnic groups experienced for many years. On top of the Portuguese and the Indian colonists, different Brazil immigrants have helped create the colourful fabric that Brazil exhibits today. Brazil is the largest globally and only South America to have Portuguese as the official language (Comper et al., 2012). Personal and family relations are critical in Brazilian society as they form the businesses' foundations. Cultural sensitivity refers to the skills that allow people to learn and understand other people's cultural backgrounds. This means for the UK Company to operate in Brazil efficiently, it must understand the cultural differences between the UK and Brazil without assigning them value. The differences between the two should be seen positively and not as a point of difference. This doesn't mean that the UK Company officials must be experts in the Brazilian culture, but they should show an interest in understanding the people within Brazil. 
Understanding the cultural difference between the UK and Brazil will help the Company thrive because of better market knowledge. The Company officials need to understand the language spoken in Brazil to ensure they appeal directly to the clients. This move can be cheaper as translators will not need translators who might change the message through interpretation (Bailey, 2015). For example, In Brazil, business relationships are founded on trust, and it is vital to understand your partners in Brazil personally and professionally. Mostly face to face meetings are considered and given priority over emails. Brazilians like talking with their conversations being animated. In Brazil, interrupting on a topic is not regarded as being rude but as a sign of interest in the case at hand. In Brazil, it is not common to talk about an issue like crime, poverty, politics, and religion, but the joint problems include music, food, and football. It is of great advantage to understand Portuguese or have a translator in Brazil because English is not used widely. Therefore, the officials need to note these factors and understand them to ensure they feel with the residents well, thus winning their trust. 
Another example is that people have a more fluid notion of time in Brazil. This means that they are not punctual in attending meetings. When planning for meetings, it is a good idea to plan more time than expected because the activities in Brazil take more time than the actual time scheduled because of the complex regulations in the country. In Brazil, meals are considered a celebration, and people enjoy them at a relaxed pace. Brazilians also have a lot of pride in their appearance and believe that individuals who present themselves well can pay more attention to their work. In Brazil, it is common for conservative organizations to prefer their employees to wear dark suits with ties for men but elegant dressing for women. Underdressing is considered disrespectful at a time when overdressing is highly acceptable. It is suitable for those thinking of venturing into the organization in Brazil to consider being intelligent and tidy. Understanding all these will ensure that the UK officials during their operations don't run afoul of the clients or other Brazilian employees working for the Company.
[bookmark: _Toc102565770]Communication barriers experienced by UK company in Brazil
There are various cultural differences exist between UK and Brazil. The vast borders of Brazil include diversity that is exhibited through areas such as social, cultural, ethnic, and other opportunities for business. This is among the greatest assets of Brazil, although it can also create unique features that can make it difficult for entrepreneurs to invest in Brazil. 
The movement of the UK Company to Brazil can be attributed to the challenge of language barriers. The Company needs to understand the differences in culture and language among the different nations. For an organization to ensure success in the global business, the knowledge of the language used widely in the host country is of great significance (Carte and Fox, 2008). This is important for the officials of the UK Company to develop strategies for learning to speak the language spoken in Brazil. This will enable us to create a longer-lasting relationship with the customers within Brazil. The organization must understand that not everybody can speak fluent English as the majority speaks Portuguese in Brazil. Although English has started to be used in Brazil, knowledge of Portuguese will be an added advantage to those wishing to invest in Brazil. This will involve attending classes or hiring an interpreter, which can be costly. The customers will be happy and will enjoy their cooperation with the Company if the employees and other staff in the Company speak the same language with them. They feel valued and thus develop an interest in giving back through getting interested in the products of the Company.
[bookmark: _Toc102565771]Communication strategies and recommendations to succeed in Brazil
To ensure that the UK Company succeeds in Brazil, it must be sure that it has a better understanding of the values and beliefs in the management of practices and businesses within its country to avoid cultural mistakes and pave the way for understanding the culture of others. People in different nations with different cultural backgrounds do not have the same assumptions and thus influence negotiations in international business on different levels. While planning to move its operations to Brazil, it should consider the other side of the culture, including additional elements of culture within the country of desire. This forms the primary reason why international business is greatly affected by culture. Language is one of the elements of culture that is most significant in international business (Dignen and McMaster, 2013). Therefore, understanding other peoples’ cultures ensure effective communication among the parties involved within the established business. This can be achieved if the staff and employees learn Spanish before moving its operations to Brazil. The UK Company should ensure there are mechanisms to establish language classes to provide all the teams understand the language spoken by most people in Brazil. The company cannot only rely on the services of the translators as it cannot be guaranteed the availability of the translators in the host country. It is essential for the official and all the staff of the UK Company to speak the language spoken locally by the majority of the population in the investment country. This will be significant as it will be efficient in the negotiation process, thus increasing earnings made by the company
[bookmark: _Toc102565772]Conclusion
Culture should be regarded as a significant issue that affects the operation of the business in a foreign country. The differences in culture affecting business in international trade can be several, including behaviour, manners, and language in the negotiation process. Brazil being one of the developing countries can be a good place for investing internationally. Despite all the challenges experienced in Brazil, it remains among the nations considered the best for foreign investment. The reasons that make Brazil a better place for international business include the larger domestic market experienced in the country and the clean, energetic matrix. When societies become more connected globally to the need for communication, there has been increased creation of cultural boundaries. There is a need for the global business to understand how to deal with customers and employees from different cultures to achieve the business's goal and mission and establish the stakeholders' values. The relationship between the subordinates and the manager in global trade is significant for the organizations involved. Culture influences the operation of businesses in a foreign country, and thus, a failure to handle these cultural differences can result in misunderstandings and conflicts. The failure of companies to understand this fact when going to another country risks suffering massive losses and failing to manage their businesses in the future. Correcting mistakes can be too expensive and thus ensure measures to prevent those mistakes.
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