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Introduction
In this report I will be proposing a new venture of an innovative and creative product which will benefit the people in this pandemic of Covid-19. The innovative product is a masks service named “Aliento” and this venture is completely unique & novel. A through research has been undertaken to create this report and provide the best insight of the business to gain the maximum business advantage. “Aliento” is a concept of creative and extraordinary masks which is a speciality brand. The initiative of the brand has been solely influenced by the recent pandemic of Covid-19. The masks invented are completely eco-friendly in nature and are biodegradable that has been manufactured in a unique way to fathom the requirement of wearing them frequently and the recycling factor within it. 
Proposing of an Innovative Service 
Overview of the Service
The brand or service consists of an innovative approach towards masks that includes extreme creativity and thoughtful process behind the manufacturing of the products. The products have a value of intricacy and innovation mixed with the environmental touch in the service. The speciality of the product includes the eco-friendly nature of the mask and the material of the product of which it is made. Due to the recent situation of the Covid-19 pandemic, maintaining a healthy life along with managing the administrative works outside is the primary matter of concern. Wearing proper masks while heading outside has become a part of daily life, to prevent inhaling any contamination in the air. By, using the correct and genuine masks that would enable the human body to prevent the virus attack is the necessity now. However, it is evident that using masks is better than being on medication and suffering for a long time. Heading towards the invention of the proper vaccine for the Coronavirus, people are subject to wear masks to ensure their safety even after the year (2020) of the outbreak. The brand “Aliento” we, invented a kind of mask that is completely reliable regarding the recent pandemic, which has 4-Ply protection service and is completely washable. The products are manufactured of 100% Handloom Cotton that are better than normal cloth masks. The masks have inbuilt filters present, which can be removed and changed if needed or desired. Also, the eco-friendly nature of the products makes them more attractive and healthier to use in such pandemic situations that would avoid any contamination of the virus. Also, the inner layer within the mask includes seeds of House Plant that directly acts as the filter to the virus. Moreover, the cotton masks create absolutely no harm to the skin such as irritation, itching or rashes and are completely comfortable to wear. Also, the masks contain two buttons at the ends, which are made up of Coconut Shells that holds the inner filter and outer layer properly. 

Target Audience
Regarding the recent pandemic, masks are the basic and primary need to the common people throughout the world. Our brand will target all kinds of people as their audience and customers as owning the right mask is the utmost necessity of people of any gender, age group and occupation nowadays. The business targets every form of people and culture through the United Kingdom and the brand provides masks for children and teenagers along with the adults. Therefore, the brand operates for each human being, starting from kids to the adults as their targeted audience and customers. 
Locations and Sites to Sell Service
The brand “Aliento”, being a completely new venture, operates within the territory of the UK, and in the certain neighbouring cities of London, that are, Knightsbridge, West Brompton, Chelsea, Kensington, and City of Westminster.
The operating marketplace or site through which the brand will be performing the purchasing plan will be, specifically Amazon. The reason to take this marketplace as the site to sell the product is the reputation, flexibility and durability of the E-Commerce site that has an existing and loyal customer base. Through Amazon, the brand “Aliento” will be able to gather a wider reach of audience and customers in the initial days of the business.
Sustainability of the Business Proposition
As per the government announcements on the recent pandemic of Covid-19, every person in England needs to wear proper face mask everywhere they travel (WALDEN, 2020). To secure a safe and healthy pave out in the long run even after the pandemic is over, the necessity of wearing masks will prevail in the world to avoid unwanted diseases.
· To sustain a healthier option of leading life, wearing eco-friendly and biodegradable masks is a wise and clever choice to incorporate in daily life (Ibid).
· Also, the waste management is a big factor in case of disposing the material after the usage. However, the masks of “Aliento” have incorporated the innovations of recycled filters of the masks in a way that further helps in the waste management process. 
· To retain the healthier prospect of life in the long run, immediate termination of using masks after the less spread of the virus, would prove to be harmful to many (Jacoby, 2020).
· Regarding the end of the pandemic, implication of wearing masks would be beneficial to the people to prevent the spread of further virus attack or any other contagious diseases (Ibid). 
Therefore, the sustainability of the products and the brand in terms of leading healthier life in this pandemic as well as in the future, will be retained through public awareness.
Competitors
There are several competitors and rivals in terms of clothing business. However, brands, creating and manufacturing just masks are not found yet. Therefor, “Aliento” is the only brand establishing its inventory within the UK territory, who manufactures masks incorporating different innovations and creativity in its features. The brand believes that masks are the better companion of human beings than medications as it can be said that the best way to avoid diseases is to prevent it beforehand. There are many reputed and established garment brands that produce masks for the recent outbreak of Coronavirus. Certain brands like Next, Marks and Spencer’s, Zara, Busy Bees, The Vampire's Wife, Antisocial Mind, Lipsey London, Paul Smith, Sweaty Betty and many more have started the production masks along with their existing products.
These brands are basically the clothing brands who have manufactured the conventional cloth masks that are attractive and colourful but are not eco-friendly and biodegradable in nature. The brands have introduced the masks regarding the recent pandemic along with their existing products. The brands sell the masks based on the appearances and the designs of the products (COHEN, 2020).
Operation of an E-Commerce Website and Usage of Marketplace
We have created a personal website by the brand “Aliento” using Shopify, the e-commerce site of the UK, to have relevant details of the business and to secure an authentication of the brand. 
The brand has reached out to Amazon, one of the most reputed and reliable marketplaces of all time to strike a quick and profitable business revenue all over. To launch the products in Amazon to be displayed to the audience’s certain factors and information should be provided by the business regarding the products. Those are:
· Universal Product Code: It is the long 12-digit number that represents the attributes of the product like the weight, type, name etc. The UPC can be applied in every category of products and has made shopping easier and faster through computerised billing facilities. A product needs to get registered with the GSI along with obtaining a company code to get the Universal Product Code (Hasita, 2016).
· The product Title: The labeling should provide the name of the respective to be displayed in the category of Amazon. This further helps the product to get displayed and highlighted in every relevant search.
· Product Description: The tags should include each authentic description and information about the product that are required to provide a brief overview on the product.
· An Image of the Product: Some perfectly captured images of the respective products are required to be displayed along with the product information to highlight the specifications of the commodity. This feature vastly enhances the chances of purchasing the product from the marketplaces and websites. 
· Price: The product details should also include the price range in the description, to ensure customer satisfaction with the overall information of the product. 
· [bookmark: _Toc55231813]Availability of Product: To grab the attention and interest of the customers, the product details should provide the availability of the commodity to ensure a better insight and knowledge of the customers (Wayment, n.d.).
Incorporating Payment Methods in Marketplace
The business has incorporated certain payment methods to carry forward the online procedure of shopping. Those are as follows,
· Cards: “Aliento” has incorporated the most relevant and quick payment facility that is through both Debit and Credit cards. Regarding the Covid-19 pandemic, maximum numbers of people are into contactless purchasing and the usage of card payment has been more prevalent amongst the online shopping (Slade, 2015).
· Digital Wallets: The brand has deliberately provided the facility of using digital wallets like PayPal, which is one of the best digital wallet platforms in the UK, to ensure a secure payment system (Ibid).
· Net Banking: The business has implemented the facility of net banking in their payment structure to ensure easy and reliable payment techniques that can be opted by everyone (Shanthi and Desti, 2015).
· Cash on Delivery (COD): The “Aliento” business has also included Cash on Delivery option in their payment technique as many people do not have the access of the various applications needed to do net banking and Digital Wallet payments (Slade, 2015).

Compliance Issues
To ensure secure and safe payment through online, our business will maintain certain precautionary measures to ensure confidentiality of the customer information and banking details. Certain compliance issues like PCI-DSS should be taken care of, cyber threats have no certainty regarding its occurrence and its evolving nature nowadays in terms of online payments. As per the information of Verizon’s 2019 Payment Security Report (PSR), there was seen to have 15.85% of fall in the global compliance of PCI-DSS in the year of 2018 in comparison to 2017. The process of Payment Card Industry Data Security standard (PCI-DSS) has been poised to protect any kind of information related to online payments. This process needs to be considered intricately by every organisation or business inventories that have proposed or incorporated online payment methods for their respective commodities (Pradhan, 2020).
Marketing 
Promotional Techniques: 
There are some conventional and latest strategies which are going to be used in the marketing of the product.
Traditional Techniques- Traditional marketing is a team effort which consists of- 
●	Print advertising
●	Wholesalers advertising
●	Third Party sale reps
●	Coupons
●	Direct Mails
●	Celebrity and organisational endorsement (Milano, 2020).
These traditional marketing is crucial to seek the attention of the customers directly. These marketing strategies help the product to indulge the best marketing propaganda of all time ‘Word of mouth’ 
Advanced Techniques - 
●	Usage of digital marketing.
●	Social media optimisation or SMO
●	Search engine optimisation or SEO
●	Usage of visual content in YouTube
●	Google Ad-Words
●	Usage of influencer network. 

Reaching out to the Target Audience 
There is some specific process to reach the customer
· Social media filtration- Though we have a large audience to reach out, we must target those who are willing to buy masks frequently. That number should be in the age group 21-50 years. So, filtering in the social media and targeting them is crucial before advertising about the product from the company page. 
· Instagram influencer- They are many influencers on Instagram, who have many followers. They can be used as a medium to promote the product. They will review the product and the intention should be to promote the product to a larger audience.
Usage of Social Media
Social media will be the main medium by which our brand ‘Aliento’ will reach the maximum number of people in the United Kingdom. Social media marketing is a very good tool to make people aware of the importance of using the masks sold by our company. 
· Facebook- Almost 44.84 million people use Facebook in the United Kingdom which is more than any other medium now (Johnson, 2020). The Facebook marketing through boosting the page name and the product videos is extremely powerful to attract the customer to buy the product. The funneling of the target audience is a very useful tool to acquire the right customer for the product.
· Instagram- The next thing which comes right after Facebook marketing is using Instagram influencers to use the product to refer to a large number of audiences in their Instagram stories or through reels or IGTV. It is a trending marketing strategy, especially post launch of the product.
· Twitter- Twitter is another social media platform by which the company can advertise the product through celebrities’ accounts and their recommendation.   
Use of paid Search Engines
The importance of the Google paid search engine is an effective way to promote the product on the web. The paid search audience is mostly convertible audiences because they are filtered by Google AI. The PPC campaign can be set within an hour and it can reach a maximum number of audiences using the filtering process. The best advantage of paid search engines is that the website of the company is the topmost position of the search engine and it continues promoting according to the duration of the promotion given. Tracking is easier in paid search engines than advertisements given in the social media or in other web portals (Sentance, 2018).
The Role of Customer Journeys
The role of customer journey and the mapping of customer journey is significant to acquire more customers in the market. This is a tool which uses the conventional method ‘Word of mouth marketing plan’, but in a website, blog, social media platforms and YouTube videos. Customers’ should be proposed to deliver their journey using the product and giving a brief review and recommendation. After that, the journey video or the blog should be shared and promoted in the company review portals and social media platforms.  
Pre-Launch Promotion and Email Marketing
Pre- launch promotion of the masks is extremely crucial. The best tool to perform pre-launch activity is to acquire email addresses of visitors of the page of the company. There are some Customer relationship management [CRM] tools and software which acquire emails from the target audiences, and accordingly they send product information. After that SFA [Sales Force Automated] email marketing will deliver the products’ news and launch offers to the email id holders. This is a very genuine methodology of marketing which encourages the potential customers by motivating them through personal emails.  







Conclusion
The report has been concluded with an overall outlook of a new venture of innovative and creative brand of masks that had created an own inventory business considering the pandemic situation throughout the world. From the above findings of the report, through conducting the secondary research method, ample amounts of information and learning have been gathered regarding the business set up. The report has concluded the fact that maintaining the sustainability of the brand image along with acquiring potential customers; the business can be developed with a decent amount of sales revenue per year which will create a substantial profit margin. In the report, it has been observed that the brand had undertaken marketplaces and ecommerce sites to create its own website and online platform of selling the products as online sales has since a significant rise during the the Covid-19 pandemic.
It has been understood the fact that for enhancing the business advantage, it is important for the business to implement innovations and creativity. Therefore, throughout this entire assignment, the list of innovative services has been explained along with the audiences that would be targeted by the company. The procedure to enhance the profit levels of the business with the required strategies has also been discussed to make it easier for the readers to understand. The list of competitors has been presented using the data based on which marketing related issues would be prevented. Last but not the least, several marketing techniques have been explained and justified as well considering which the business would be able to conduct their future business successfully and accordingly. 
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