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Speaker notes

What makes a successful team. How did you apply this to your team? 



Ability to create and maintain positive relationships is one of the most crucial assets that can contribute to a team. Mclay, (2009). Successful teams are built on mutual trust and respect among members. 

Complementary skills are also necessary. They make each team member feel engaged by matching the work to the individual's strength. The Belbin theory can be applied here.
Individual Belbin Team Role strengths and weaknesses can only be discovered by completing the Belbin surveys and receiving a fully normed and researched Belbin Individual report that is packed with suggestions and recommendations. Belbin,  (no year).

Belbin's idea promotes the formation of well-rounded teams that can interact successfully, utilise diverse skills, and produce superior results by considering the many roles and strengths required for good teamwork.

After taking the test, I discovered that I am IM and that my secondary skill is CF. I do not quite agree with this outcome; I believe myself to be a person who enjoys working in groups, and sadly, this proved to be my disadvantage. My group also took the test, and it came out that each of us has unique qualities that contributed to the group's success.

Successful teams don't operate in isolation; they collaborate with one another. They value collaboration and aid one another in accomplishing common objectives. This level is the result of Tuckman theory who oversees “successful group interaction, team members “(Pugalis, 2013). Is widely recognized framework which consist of 5 stages:

· Forming 
· Storming 
· Norming 
· Performing 
· Adjourning 

When a team performing on phase, it is referred to as successive. The group's energy is directed on the goal, and roles become adaptable and practical. Bonebright, (2010).

I think my team has arrived at this point. We only succeeded because of trust, clear communication, and collaboration.  It was a fantastic example of how people of entirely diverse personalities, nations, and genders could work well together.

Everything seems to go wrong when there is a conflict in the team. However, disagreement is not always a bad thing; it is important for the team to prosper. It comprises other points of view, opinions, approaches to the subject from a new angle, and ideas that can lead to success.

Proactive conflict management techniques should be used by team leaders and members, such as promoting open communication, establishing a culture of respect, and supporting cooperative problem-solving.” The effective management of conflict is important so that conflict minimizes disruptions to the productive efficiency of an organization “(Roche, 2013).

To evaluate disagreement resolution approaches, many people use the Thomas Killman Conflict Mode Tool. Slabbert, (2002).

According to the theory, people have distinct preferences for how disputes should be resolved. These preferences can be divided into five conflict-handling modes:

· Competing
· Collaborating 
· Compromising 
· Avoiding 
· Accommodating 

After the test, it turned out I am prone to collaborating . 

During the presentation, I will present the theory of Thomas Kilmann from the workplace.
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