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[bookmark: _Toc3757448]Introduction
[bookmark: _GoBack]Working in any large industry requires better employability skills and high learning from the employees(Pearson and Wilson, 2011). Employability skills and learning of the people represent own assets towards the employment and career for the profession. Over the period, the high competition in the market has created the urge for the higher employability skills to provide the customer’s service. The human resources of the company are being embraced by managers and employers for their achievement in the market(Whiteley and Robins, 2012). But, somehow, the achievement of the company depends on the skills and the potentialities of the team and employees of the company. I am working as HR Manager at Starbucks. Starbucks has developed their locations in more than 28218 locations. The company prefers high-quality service from the employees as this is one of the largest coffee company and coffeehouse chains. As an employee at Starbucks, I must be able to provide a high-quality service along with developing my employability skills. I have been facing a certain dilemma due to my lacking in my skills. This context will discuss the importance of the personal and professional development plan for increasing the chance for the career and for resolving the problems in the workplace.











[bookmark: _Toc518927065][bookmark: _Toc519118830][bookmark: _Toc3757449]1. Required skills for the Employees:
Every company prefers the better skills and learning from the employees and the employerof the company will not accept any employee without mesmerizing employability skills for the position(Whiteley and Robins, 2012). In Starbucks, employers prefer the right skills and learning from the employees. I have certain skills and the required effective skills for the position are discussed below:
	Communication and Interaction skills
	Communication skill helps the employee to interact with others based on the situation and the preference(Chaturvedi and Chaturvedi, 2013). Communication and interaction skill should be improved for carrying formal and informal conversation in the workplace. I preferred to develop communicationskills while learning about the process and preference of communication.


	Technical skills
	Technology in the workplace helps the individual to maintain the technical skills which are embraced by the employers(Brown and Shukraft, 2013). I prefer to develop my technical skill to help me to connect with the team, employers, peers, and customers in the workplace.

	Team management skills
	Team management skill of one is embraced by the employers as the leaders are not able to maintain the team and the cross culture(Buttle and Maklan, 2015). I have the skill for managing the communication and the diversified employees for the better team performances

	Team Leadership skills
	The team leadership skill of one helps the individual to lead and motivate for managing the project and performance(Moran et al., 2013). I have been able to develop my team leadership and motivational skills for the profession which can help me in this position of Starbucks.

	Management skills
	Resource organizing and managing skills of the person would help the employee or the individual to maintain the employees and customers(Green et al., 2011). I have learned to manage the employees, customers,and resources to maintain management skills.

	Conflict-management and Problems solving skills
	Conflict-management and Problem-solving skills of the employee will help the individual to maintain the conflicts and analyze the difficult situation(Pearson and Wilson, 2011). I have lacked in managing the conflicts and analytical ability for the problem solving and I need to work on these skills. 

	Decision-making skills
	The decision making skill of the employees ensure that the individuals are able to manage any conflicts and makethe decision for the workplace and responsibility(Chaturvedi and Chaturvedi, 2013). Decision making skill of mine should be developed for the development of my skills.

	Time management skills
	Time management skills help the individual to manage and complete the responsibility and performance in the workplace properly(Whiteley and Robins, 2012). I am working on developing my time management skills for developing my professional skills in Starbucks



[bookmark: _Toc518927066][bookmark: _Toc519118831][bookmark: _Toc3757450]2. Personal SWOT analysis:
Every individual needs to be able to identify own strengths and weakness to exploit the opportunities and to minimize the threats(Brown and Shukraft, 2013).A SWOT analysis helps the individual to discuss the 4 attributes carrying the strengths, weakness, opportunities, and threats. The SWOT analysis of mine for personal and professional development is given below:
	Strengths 
Communication and Interaction skill.
Interpersonal and intercommunication skills
Negotiation skills.
Team management skills.
Team working skills.
Technical and presentation skills.
Customer’s service skills
Self-management skills. 
	Weakness 
Lack of conflicts management skills
Lack of problem-solving skills.
Lack of decision-making skills.
Lack of team leadership skills.


	Opportunities 
Communication and interpersonal skills to manage communication and to negotiate with the customers.
Team working and team Leadership skills for the management of equality and diversity.
Technical and presentation skills for better communication and interaction.

	Threats
Lack of conflict management and problem-solving skills would create problems.
High competition in the market. 
Opportunities foremployers from the market. 



[bookmark: _Toc519118832][bookmark: _Toc3757451]3. Current skills and learning styles:
Every employee in the workplace possesseslearning and employability skills for the profession. The different learning style and preference of the individuals would vary(Pearson and Wilson, 2011). Starbucks has been searching for better skills and the employees are appreciated to identify their learning styles. I have been able to develop the skills that I am focusing on professional development to improve my current skills and learning styles. Every learning style varies with the different features (Moran et al., 2013). For the learning preference and adaptability, I chose to use the Honey and Mumford’s learning style in the position of Starbucks.
[bookmark: _Toc3757452]3.1 Honey and Mumford's Learning Style
This learning style will provide the 4 stages of learning of the different learners for the effective ability and skills(Chaturvedi and Chaturvedi, 2013). Managing my learning styles, I prefer to learn from my observation, practice, experiences,and suggestions from the mentors. 
[image: Image result for Honey and Mumford's Learning Style]
Figure 1 Honey and Mumford's Learning Style 
Source: (Whiteley and Robins, 2012)
As I prefer to learn from the observation and the experience, I learn from communication. In Starbucks, I have to deal and communicate with various customers, clients,and employees. I manage to recall the observation and experiences to identify positivity materials. The learning style should be properly managed and adopted for the employees in any industry(Brown and Shukraft, 2013). The learning style of mine should be flexible for better learning.
[bookmark: _Toc519118833][bookmark: _Toc3757453]4. Self-managed learning and life-long learning
Self-managed learning of one refers to the set of procedures for the individual to learn from one’s will, purpose and intention towards the responsibility(Buttle and Maklan, 2015). Self-management learning allows the individual to develop the skills and improve the knowledge for the profession and personal skills. I prefer to accept the self-managed learning to develop my employability skill through knowledge. Self-managed learning of one helps the person to learn from the various sources (Green et al., 2011). To manage self-managed learning, some approaches are available and these are as follows:
Learning through Research: Learning from the different sources while researching will help the individual to develop the knowledge of the person(Chaturvedi and Chaturvedi, 2013). I manage to learn from the various sources through researching to work on my personal skills for Starbucks.
Learning from others: Every individual and the employee of the company can learn from the seniors, mentors,andemployers from the company(Moran et al., 2013). I learn from others in the workplace through observation and from the mentors.
Use of the internet: The option for learning from the internet and technology would help the individual to manage the self-managed learning(Pearson and Wilson, 2011). Theinternet helps the employees and the individual of the workplace where they can learn from various knowledge. I prefer to use technology andthe internet to manage my learning and to communicate with othersfor developing the skills as well.
Life-long learning is the process of helping the individual to concentrate on updated knowledge and own skills to develop personal and professional skills(Whiteley and Robins, 2012). The life-long learning of the individual helps the employees of Starbucksto focus on learning for the professions. Some of the life-ling learning techniques are discussed below:
Encouraging self-directed learning: Every employee and employers of the company should be encouraged in the workplace to manage life-long learning towards productivity(Brown and Shukraft, 2013). I manage my learning and prefer to encourage my peers in the department of Starbucks to update the learning and life-long learning as well
Continuing professional development: Continuing professional development is part of life-long learning for the development of personal and professional skills(Chaturvedi and Chaturvedi, 2013). CPD opportunity in the workplace ensures that the managers and employees are pretty much concern about their personal and professional development to improve their career.
Linking higher education with industry: Most of the company prefers the better learning of the employees and still some of them are encouraging the employees to get higher education(Buttle and Maklan, 2015). Recently, the management of Starbucks has opened the opportunity for the employee to develop the learning and higher education for the career.
Apprenticeships:The opportunity for the training to teach the employee and the rules for apprentices in the company will allow the employee to focus on the skills that the company requires, to learn about the culture for the profession(Pearson and Wilson, 2011). I manage to accept and exploit the opportunity to develop my learning from the apprenticeship. 
[bookmark: _Toc519118834][bookmark: _Toc3757454]5. Personal Development Plan
Every employee should be able to develop own skills and the learning and the employers must help the employees to identify the strengths and weakness for the career development and performance management(Moran et al., 2013). I prefer to develop my learning and skills. Thus, using the PDP, I can work on my learning and career development. The areas for the further development of my career based on the needs and demand of the profession are discussed below:
Leadership development
Leadership and motivation skills of every people are accepted and needed in the workplace for managing the career and the profession(Whiteley and Robins, 2012). I have been working as an HR Manager position in Starbucks, I should be able to develop my team leadership skill for managing the cross-culture communication and better productivity of the team and the employees.
Professional development
Professional skills of the employee should be developed for the profession and the career development where the PDP help the employees to maintain the professional development for managing a better position(Chaturvedi and Chaturvedi, 2013). In Starbucks, I need to work on my career and my professional skill to develop the profession. 
Career development 
Every individual and employee in the company may have a concern for the right position and career development(Pearson and Wilson, 2011). For the future career, the individual should be able to develop a career. I am looking for the opportunity to develop my profession and better career in Starbucks
Technical skill development
Technical skill should be adopted by the individual to maintain employability and communication in the workplace(Brown and Shukraft, 2013). I prefer to develop technical skills to develop the communication process and to develop my professional skills for the position in the company
[bookmark: _Toc519118835][bookmark: _Toc3757455]6. Holistic planning
Holistic planning is the source of developing integrated planning for achieving the goals of the company through the utilization of the resources(Buttle and Maklan, 2015). Holistic planning helps the employees of the organization to develop the planning PDP. I needed to support my career with better goals and I was looking for increasing my professional and personal skills with the help of holistic planning. The different stages of planning are:
Personal development: Personal development plan is the first source for developing the skills under holistic planning(Whiteley and Robins, 2012). I tend to develop my learning with the help of holistic planning. Even Starbucks ensures that the employees focus on personal development for the profession.
Career development: Career development plan helps the employees to make the plan for the development of the skills which is the part of the holistic planning as well(Brown and Shukraft, 2013). The holistic planning for career development has helped me towork on my learning and career in Starbucks.
[bookmark: _Toc3757456]7. Personal Development Plan:
The personal development plan is the tool attached to the holistic plan for the development of personal and professional skills of the employees for the career(Chaturvedi and Chaturvedi, 2013). PDP helps the employee to work on the strengths and weakness, under the resources to develop the skills. I have been thinking about developing my skills for mycareer. My personal and professional development plan is given below:
	Short and long-term goals
	Required objectives  
	Activities required for the implementation  
	Implementation 
	Review date

	Communication skills 
	I will communicate with the seniors, customers, peers, andteam members

	Observation for the communication, Training and development session,
Learning programs, Course and, practices and learning from seniors and others
	I can communicate with others. I need to work hard even more for the negotiation.
	4 months, April 30, 2019

	Team leadership skills
	I will organize resources and manage diversity. I will direct and motivate the team under the management
	Practice and working with the different team, training and Development programs,practices, self-managed learning  
	I can manage the resource and team for the performance 
	8 months, May 31, 2019 

	Time management skills
	I will manage time for the performance and the responsibility 
	Practice with the time management strategies, Observation, self-managed learning, training and development programs.
	I can manage the time with the strategies
	10 months, Jun 30

	Conflict management skills
	I will be able to manage the team and their conflicts and problems 
	Working with the team, practice and learning from the mentors, training session, development programs
	I can manage the conflicts,team,and diversity in the workplace 
	6 months, May 31

	Problem-solving skills 
	I will analyze the situation to study and to identify problems for solving with the tools and decision.
	Training and development programs, practice and session, self-managed learning, guideline and observation
	I can solve the problems with logic among the team
	11 Months, October 30

	Decision-making skills

	I will make the correct and logical decision in the workplace for maintaining effectiveness.
	Training and development programs, learning from the mentors, guideline,and Practices
	I can make the managerial decision for the responsibility
	12 months,
October 30



[bookmark: _Toc519118836][bookmark: _Toc3757457]8. Monitoring progress and reflection
PDP is not the final destination for the development of the career(Pearson and Wilson, 2011). The individual should focus on more after making the PDP and the person should monitor the progress speed, results of the PDP, system and the approach for the measurement of the success. It is necessary that every employee is concerned for the development of the skills. Starbucks ensures that employers and employees are encouraged to identify and define their development with reflection(Whiteley and Robins, 2012). A monitoring system needs to be accurate and managed by the employees or learners. 
A monitoring system for the development plan or the PDP of the individual can identify the problems, a gap of the PDP, mismanagement, further development and deficiency in the planning as well(Chaturvedi and Chaturvedi, 2013). The monitoring system describes and measures the outcome based on per objective set in holistic planning. As I have been looking for the personal and professional development plan, the reflection plan needs to be identified for the development of the results and skills of mine.
[bookmark: _Toc3757458]8.1 Reflection
Reflection is the part of the measurement that helps the individual to identify and evaluate the results and the further development plan for the skills(Brown and Shukraft, 2013). The reflection for the PDO helps to work on the development of the skill even more. The reflection of my PDP is:
	Outcomes
	Skills
	Level of achievement 
	Reflection 
	Objective 

	Short term:





	Communication skills 
	Good outcome 
	Yes, I cancommunicate and interact with others  and manage my responsibility 
	I need to look for the development of my interpersonal skills

	




	Team leadership skills
	Excellent outcome 
	Yes, I am able to manage the teamand employees with direction and motivation
	I will work on technical skills for my future career

	Medium term:





	Time management skills
	Good outcome 
	I can manage my time for the responsibility
	I will develop my self-management skills for the career

	
	Conflict management skills
	Good outcome
	I can manage the conflicts and the competition among the employees
	I will look for the development of the adaptability skills

	Long term: 

	Problem-solving skills 
	Average 
	I can manage the problems among the teams
	I will look for the development of the negotiation skills

	
	Decision-making skills

	Good outcome
	I can take the decision in a difficult situation 
	I need to focus on developing my observational skills



[bookmark: _Toc519118837][bookmark: _Toc3757459]9. The effectiveness of the Development Plan
Every employee of the company should be able to manage their own employability skills and the skills will not be developed in the time unless the individual has been working on improving the skills within the time with the right resources(Chaturvedi and Chaturvedi, 2013). Everyindustry will provide the options and the various opportunities towards the employees for their own betterment. The personal development plan used by the employers and employees has manyimpacts and effectson the workplace(McLean and Maylor, 2012).The personal development plan ofthe individual, employers,and employee on Starbucks will help the individual to compete with others and to work for the better skills for a better position. The effectiveness of PDP ensures that the employers and employees are aware of concentration on their working responsibility to identify whether their PDP is effective or they should go for better skills(Brown and Shukraft, 2013). I have been able to develop my working skill and professional ability. But ata certain point, I have seen the lacking in the workplace due to some problems if the company.
[bookmark: _Toc519118838][bookmark: _Toc3757460]10. Work-based solution:
The employer and the manager of the organization can deal with the conflicts and face several problemsin the workplace due to the employee’s behaviors and attitude(Pearson and Wilson, 2011). Starbucks has been dealing with the problems of the employees where the employers identified that the employees are pretty late towards their responsibility and performance resulting in the poor customer’s service. Every employer may face this type of problem in the workplace (Hind and Moss, 2011). As an HR Manager at Starbucks, I need to collect and use the right solution for managing and resolving the problems.
[bookmark: _Toc3757461]10.1 Fishbone and Basic approach:
The fishbone and basic approach is the tool that represents the approach for identifying the 2 sides of the problem in the workplace(Whiteley and Robins, 2012). One part focuses and measures the cause of the problems in the workplace and another part measures and evaluates the effect of the problem. This approach helps the company to identify how the causes of the problems affect the performance of the employees in Starbucks. 
[image: Image result for fishbone approach]
Figure 2Fishbone and a basic diagram 
Source:(Pearson and Wilson, 2011)
The employers have identified how the problems and the conflicts among the employees are causing to the company with many effects and how the employers should use the ways for resolving the problem(Chaturvedi and Chaturvedi, 2013). The employers of Starbuckshave decided to develop the communication to motivate the employees with more interaction, employee engagement and the system for the reward and punishment would be attached to the techniques.The conflict management helps the employers to resolve any problems in the company and among the employees(Moran et al., 2013). Conflicts management has been accepted in Starbucksto focus on the minimization of the conflicts and to identify the possible effects of the problems as well.
[bookmark: _Toc519118839][bookmark: _Toc3757462]11. Time management strategies
Time management skill is the tough one to develop for the employee and the employers prefer the employee with the time management skills(Chevalier-Roignant and Trigeorgis, 2011). Most of the time, the employer would complain about the poor time management skills of employees in the workplace. To manage the time management skills for the profession, I have identified some strategies and tools for managing time and these are discussed below:
	Prioritizing workloads
	The employee and employers of the company need to be able to prioritize the responsibility and work to manage within the given period and timing(Chaturvedi and Chaturvedi, 2013). I tend to manage and prioritize the work responsibility in the workplace for accomplishing my performance within the time.

	Setting work objectives
	The clear pre-set work goals and objectives will help the employee and the employers to maintain and to perform their best(Pearson and Wilson, 2011). I can manage my responsibility within timing for the profession under setting the work objective in Starbucks.

	Pareto- 80-20
	The Pareto 80/20 refers to the form of the systematic term evaluating and measuring the comparison of the relevancy of the 80% effects in any company caused by the 20% work or the problems created by the employees(Johnston-Parsons and Johns, 2011). I prefer to learn and identify the techniques to maintain the conflicts and minimize the problem to develop the effectiveness of the time management for the company and for the profession

	Pickle Jar Theory
	The Pickle Jar Theory helps the employer of the company to teach and learn how the employees of the company should manage their time(Moran et al., 2013). Pickle jar theory has helped me to identify and demonstrate the importance of the right workload for managing the time under the system in Starbucks













[bookmark: _Toc519118840][bookmark: _Toc3757463]Conclusion
Working for the career and the profession will not bring the opportunity for the right career under the employee is unable to develop own employability skills and learning(Johnson et al., 2015). Personal and professional development will help the individual to manage the learning and develop the employability skills both in the same row. The development of the skills pushes the employees to work on updated knowledge and skills for the profession. Every employer of the company prefers better employability skills from the employees(Brown and Shukraft, 2013). In Starbucks, the employer hasappreciated the personal and professional development of the mine and every employee to develop their skills and increase their performance and learning for the better and quality full customer’s service in the market. I have been able to develop skills for the profession. This report has discussed the aspects of the employability skills and the importance of holistic planning and the personal and professional development plan for the employees to improve the employability for the performance. 




[bookmark: _Toc3757464]Reference
Beecroft, G., Duffy, G., and Moran, J. (2013).The executive guide to improvement and change. 1st ed. Milwaukee, Wis.: ASQ Quality Press.
Brown, J. and Shukraft, R. (2013). Personal development and professional practice in college and university professors. 1st ed. Ann Arbor: Xerox University Microfilms.
Buttle, F. and Maklan, S. (2015). Customer relationship management. London: Routledge.
Chaturvedi, P. and Chaturvedi, M. (2013) Business communication. New Delhi: Dorling Kindersley (India).
Chevalier-Roignant, B. and Trigeorgis, L. (2011). Personal development in counsellor training. 1st ed. London: SAGE.
Hind, D. and Moss, S. (2011). Employability skills. Sunderland: Business Education.
Johnson, G., Scholes, K., Whittington, R. and Johnson, G., (2015). Personal and professional development. 1st ed. Lexington, Mass.: D.C. Heath.
Johnston-Parsons, M. and Johns, H., (2011). Personal and professional development. 1st ed. Albany, N.Y.: State University of New York Press.
Kruckeberg, K., Amann, W. and Green, M. (2011). Leadership and personal development. 1st ed. Charlotte, N.C.: IAP, Information Age Pub.
McLean, J. and Maylor, H., (2012). Personal and professional development. 1st ed. Detroit, Mich.: Gale Research Co.
Pearson, M. and Wilson, H. (2011). Personal and professional development. 1st ed. Camberwell, Melbourne: ACER Press.
Whiteley, J.  And Robins, P. (2012). Personal and professional development. 1st ed. Oxford: How Two Books.
image2.gif
Policies Procedures

Pedple





image1.gif
JACLVISH

Stage 1
/ Havingan \\
epeence

Pragmatlst REflecton
Stage 4 Stage 2
[Planning the Revfewing the
et Siep exparience
Theorist /
Stage 3
Coneluding fromm

e experience




