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Figure 1: Year of Croeso Welcome Logo (Visit Wales, 2025)
Croeso Cultural Carnival is a festival that celebrates Welsh heritage, language and identity for people from around the world. This festival is located at Cardiff Castle and Bute Park and is a major part of the “Year of Croeso 2025” event organised by Visit Wales. The Welsh greeting Croeso expresses the country’s desire to offer visitors a warm, welcoming time (Visit Wales, 2025). The event offers an interactive programme featuring food, music, art, performance and digital events that highlight the heritage of Wales. Wales is well known for its old traditions, interesting landscapes and strong community feeling. Because around the globe, people seek out unique travel experiences, the Croeso Cultural Carnival addresses this by mixing ordinary hospitality with exciting event ideas. The festival encourages tourism as well as promotes the country’s beliefs, facilitates cultural sharing and contributes to the growth of the local economy. Being held during the peak summer season, the event will help raise Wales’s profile worldwide and further establish Cardiff as a leading cultural location.
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The event cycle describes how events are organised, carried out and reviewed. The Event Management Body of Knowledge (EMBOK) is an established model that describes five main steps: initiation, planning, implementation, the event itself, and closure or evaluation (Bowdin et al., 2023). By following this repeated process, events are always well-organised, effectively managed and kept improving over time.
The first phase of preparing the Croeso Cultural Carnival is the initiation stage, in which promoting the Welsh culture to people worldwide is outlined and in harmony with the Visit Wales “Year of Croeso 2025” plan. The objective is to develop a concept, determine stakeholders and secure first approvals in this part of the process. Planning comes next, with attention to budgets, dividing resources, planning when and where events will be held, addressing risks and creating a marketing plan. At this point, work on security, health and safety, staffing and accessibility is done with great care. The implementation phase covers getting vendors, training volunteers and promoting the event, finally leading to the presentation of the event itself. At this stage, everyone collaborates and finds answers to problems quickly for smooth activity.
Finally, during the closure phase, the infrastructure is removed, finances are settled and there are evaluations with both attendees and stakeholders. The feedback is applied straightaway in the next planning phase, so that the event continues to be responsive, strong and worthwhile in the future. The event cycle supports the delivery process to be effective and carried out properly (Holmes and Ali-Knight, 2017).
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The Croeso Cultural Carnival is a three-day festival focused on Welsh identity and offers many different experiences. In Cardiff Castle’s grounds and Bute Park, the event is designed to provide a lively programme that links heritage, entertainment, hospitality and technology to draw people from all over the world. It is organised for late summer to draw the greatest number of tourists and capture the attention of media.

Figure 2: Event Concept
Day 1
On its first day, the festival will start with a grand parade that includes Welsh choirs, traditional dancers and a bilingual ceremony welcoming everyone. When they arrive, visitors will be welcomed by Croeso ambassadors and learn about the different areas of the festival. The event will have food markets displaying Welsh and local foods and there will be light music throughout the weekend.
Day 2
The second day is all about understanding how the locals live. The festival will welcome guests to the music meadow, storytelling grove, artisans’ market and the taste of Wales food village. Using the AR feature in the Croeso Passport, visitors can tour every area and collect digital stamps that give them discounts and rewards in exchange for discovering Wales’ history and culture (Aktepe and Demirci, 2024).
Day 3
On the 3rd day, participants can join workshops focused on Welsh language, how to cook traditional dishes and creating art. The festival’s finale will include a main performance by a prominent Welsh performer, followed by a drone display featuring symbols and cultural icons from Wales.
The organisers will ensure that the event is easy for everyone to join, with signs in two languages, accessible facilities and an eco-friendly approach. The Croeso Cultural Carnival highlights tradition, along with new creativity and the power of community spirit to illustrate “hwyl” and make Wales’ celebration unforgettable for others.
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The primary aim of Croeso Cultural Carnival is to celebrate Welsh heritage, language and friendliness by hosting a festival that adds to Cardiff’s reputation as an exciting cultural centre. Its purpose is to draw a global crowd, help local tourism thrive and offer a welcoming experience everyone can enjoy since it is linked to the national Year of Croeso 2025 campaign (Visit Wales, 2025).
To achieve this aim, the event will be guided by the following SMART objectives:
· To have a minimum of 15,000 visitors over the three-day event, with at least 12,000 paid visitors, by August 2025.
· To obtain at least £50,000 through sponsorships and £20,000 in contributions from vendors by June 2025 for the organisation’s finances.
· To get a 90% overall satisfaction score in post-event surveys by collecting opinions on everything visitors experienced, how accessible it was and the event’s impact on culture.
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The Croeso Cultural Carnival can only be achieved by paying close attention to all operational and marketing matters. Each component of the event should contribute to its main goals, respect inclusiveness among guests, ensure guests have fun, comply with the law and operate efficiently. A team effort will help the Croeso Cultural Carnival offer a welcoming, professional and memorable experience that matches the values of Wales.
Operational and Logistical Requirements
The festival will be held in Cardiff Castle and Bute Park, bringing together a historic atmosphere and an open park. The list of infrastructure necessities for such events includes stage and sound hire, lights, fencing, portable toilets, units for collecting trash, power generators and signage. To assist the local region and lower transport emissions, materials for these elements will come from local contractors (Senevirathna et al., 2023). Barriers, designated ways for people to walk and controlled entry points will all be part of the crowd management plan. Local rules will be used to make sure emergency exits, first aid stations and fire safety gear are properly installed.
Ensuring the health and safety of all attending will be a top priority. A review of all possible risks will take place ahead of time, in accordance with The Purple Guide to Health, Safety and Welfare at Music and Other Events (The Purple Guide, 2025). Special attention will be given to the dangers of bad weather, how well the events are accessible to those with disabilities and how clean are the areas used. The event will be carefully regulated for noise and permits will be obtained from Cardiff Council for using the public space, offering alcohol and providing live entertainment.
Staffing and Skills
Among the members of the operational team will be the event manager, logistics coordinator, safety officer, volunteer manager and marketing lead. More than 300 local university and community group volunteers will be helping these professionals. Training for volunteers will focus on health, safety, services to customers and being sensitive to culture, using support in both English and Welsh. Project management, working with vendors, public relations, providing hospitality services and planning for emergencies are the main skills needed (Allen et al., 2022). Employees will use a digital system for scheduling and updating information during the event which makes it easier for departments to communicate. Volunteers will be rewarded with two free passes, special items and a certificate to make sure they stay motivated.
Marketing Activities
Marketing will proceed through a planned combination of factors that uses the SOSTAC model including situation analysis, objectives, strategy, tactics, action and control (Morrison, 2023). Promotion will be done on social media (like Instagram, TikTok and Facebook) by providing information, fun teasers and working with influencers (Chaffey and Ellis-Chadwick, 2019). Ads will be shown to groups such as cultural travellers, families and international students. Cooperation with Visit Wales, British Airways and Transport for Wales will be used to share promotions and travel deals. Using print media, radio broadcasts and local news will keep the brand noticeable by those in the country. Providing services in both Welsh and English will preserve the culture and keep all users included. As part of controlling, engagement results will be periodically checked, and campaigns will be updated as needed.
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A reliable and practical budget is necessary for the success of the Croeso Cultural Carnival (Backman, 2018). The budget is set at £300,000 according to current rates and how other UK-based cultural festivals have been budgeted. It has been planned with care to support smooth operation, strong content and feasible finances.
Estimated Expenditure
	Category
	Cost (£)

	Venue and Infrastructure
	100,000

	Staffing and Logistics
	70,000

	Marketing and Promotion
	40,000

	Artist Fees and Programming
	70,000

	Contingency
	20,000

	Total Expenditure
	300,000


Table 1: Estimated Expenditure
Income Streams
The event will generate revenue from multiple sources to minimise financial risk:
· Ticket Sales: With an average ticket price of £25, the projected income from ticketing is £375,000 based on a target of 15,000 attendees.
· Sponsorship: £50,000 expected from Visit Wales, Transport for Wales, and local corporate sponsors.
· Vendor and Stall Fees: £20,000 projected from food vendors, craft stalls, and merchandise partners.
· Merchandise and Concessions: Additional revenue through branded items and food and beverage sales (Bowdin et al., 2023).
Break-even Analysis
The event’s break-even point has been calculated as:
Total fixed costs (£300,000) ÷ Average ticket price (£25) = 12,000 paid attendees
So, if 12,000 tickets are sold, the cost of putting on the event will be met. Achieving 15,000 attendees allows for excess profit that can be put back into the next events or projects aimed at the community.
With this financial model in place, the event is likely to be sustainable, profitable and able to expand strategically. Using various income streams spreads the risk and makes the organisation financially more stable (Getz and Page, 2019). In addition, getting involved with national tourism bodies can lead to more in-kind support and media attention. In addition to controlling the budget, the event will be an example that other cultural events can use in Wales and further develop the area’s economy.
[bookmark: _Toc199369193]Industry Trends, Issues and Impacts
As sustainability, technology and real-life experiences grow in importance, the events industry is experiencing significant shifts in how it works. Navigating these trends matters a lot for the Croeso Cultural Carnival to remain current and effective.
Key Trends
Sustainability Imperatives: Taking care of the environment is now something businesses must do, not just something they can choose to do. Managing resources diligently is necessary because of both strict regulations and responsible consumer habits (Jones, 2017). The event will tackle this by implementing zero-waste programmes, using eco-friendly transport and getting most of its materials from Welsh companies. The plan will also help Wales achieve its Net Zero 2050 aspirations and lessens the impacts of large-scale events on the environment.
Hybrid Experiences: Merging digital platforms and physical events is key to engaging audiences (Stankov and Gretzel, 2020). Hybrid learning gives attendees the advantage of virtual access, as almost half tourists anticipate this format after the pandemic. Using AR technology and livestreaming workshops, the event will offer new ways to make money and ensures everyone can enjoy Welsh culture.
Cultural Authenticity: Travellers nowadays prefer to connect with the community instead of enjoying only generic entertainment (Richards, 2018). Wales’ distinctive features like Welsh eisteddfodau, crafts and traditional dishes can help the event capitalise on this trend (Harris, 2017). By doing so, this event will set itself apart from commercial cultures and encourages feelings of national identity.
Key Impacts and Challenges
Current trends provide huge positive results like boosting the local economy from the supply chain, highlighting Welsh traditions to the world and offering local residents training and volunteer opportunities. Cultural activities at the festival will contribute to the growth of Welsh, helping people of all ages communicate and understand each other. However, because of increased vendor costs and challenges in infrastructure, operations become harder (Meredith et al., 2021). Already popular festivals may split the market and making these events profitable can turn people and culture into commodities. Ensuring a quality experience without using much budget depends on creative use of resources, mostly for technology and who to invite as artists.
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Success in managing an event means being fully aware of factors in the environment and subtle aspects of the culture. To guarantee the carnival runs well and connects with the community, these dimensions must be understood. With a PESTEL analysis, it becomes easier to examine all the different factors involved (Hans, 2018):

Figure 3: PESTEL Analysis Components
Political: With Brexit making things more complex for EU travellers, Visit Wales needs to support smooth visa processing for attendees (Hassan et al., 2024). To support the Year of Croeso campaign, the Welsh government encourages sponsorships but requires detailed monitoring of compliance. Any changes in subsidies could impact tourism’s future and obtaining permits for Cardiff Council events requires early involvement in the process.
Economic: Higher costs caused by inflation are especially concerning for materials and short-lived structures. A recession can be risky in tourism since spending is not guaranteed (Fox et al., 2014). Moreover, the rise in energy prices can result in higher expenses for lighting and technology.
Social: As people prefer travel experiences, the event can meet their needs with cultural events, although some may have difficulty using AR features because of different digital skills. Programmes that seek to revive Welsh must incorporate the language for non-speakers while still preserving its original essence. The need for more inclusivity calls for additional accessibility features past mere compliance.
Technological: Since Cardiff has 5G, the AR passport can work smoothly, but some rural users might experience challenges. Digital engagement tools must comply with data privacy laws which means their analytics are to be anonymous (Morrison, 2023). Also, a backup system is necessary in payment portals to offset any loss of revenue during any technology issues.
Environmental: As the amount of summer rain is hard to predict, it is important to plan flexible activities. Development in the locations needs to stay within limits and noise must be kept down after sundown, following conservation regulations. Moreover, monitoring the emissions from supplier transportation is essential in carbon-neutral commitments (Wickham et al., 2021).
Legal: The council demands that venues with alcohol licences have trained security and separate zones. Also, traditional music performances are subject to copyright laws and therefore require artists to sign agreements. Moreover, Purple Guide requires safe limits for crowd density and sets standards for emergency exits.
As well as these factors, the event should reflect Croeso which is Welsh hospitality at its core. It requires giving staff bilingual skills, avoiding cultural stereotypes in programming and promoting community members’ voices in decisions. Cooperating with locals can help preserve real heritage and refraining from misusing sacred images protects the culture (Mair and Weber, 2019). To be truly successful, the event needs to combine organising the logistics with respect for cultural values and practises.
[bookmark: _Toc199369195]Conclusion
The Croeso Cultural Carnival is a fine example of event planning that supports the Year of Croeso 2025 vision for Wales. Combining trends related to sustainability, digital advancements and representing cultural identity, the event steps beyond tourism into national identity. Proper operational protocols handle unexpected risks and including all cultures helps everyone join in the Welsh culture. The financial projections show the programme will survive and can reinvest in community heritage projects. The strong results from the event make it a model for future cultural festivals. By adapting to international trends, the programme demonstrates that area-specific hospitality boosts the appeal of destinations. The event is well set to make the Croeso unforgettable, thanks to focused cooperation with stakeholders and flexible management of risks.
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