Having worked in educational and early years settings for the last 14 years years, safeguarding has always been a key part of my role. It’s something I’ve practised daily—through vigilant observation, strong communication with families, and working within multi-agency frameworks. However, what has truly deepened my understanding and shifted my perspective is learning about the legislation behind safeguarding, and more importantly, the tragic real-life stories that led to these laws being created.
Initially, safeguarding felt like a procedural responsibility—following policy, filling out concern forms, and ensuring a safe environment. But as I studied the Children Act 1989 and 2004, Section 17 and 47, it became clear that these were not just policy documents; they were shaped by the lives, and unfortunately the deaths, of children who were failed by the system. Learning about the case of Victoria Climbié, for example, was a turning point for me. Her story brought to life the devastating consequences of poor communication between agencies and lack of professional challenge. It made me realise that safeguarding isn’t just about ticking boxes—it’s about professional curiosity, persistence, and ensuring the child is always at the centre of our practice.
I also came to appreciate the role of Working Together to Safeguard Children (2018) and how it underpins multi-agency collaboration. I used to view these meetings and joint working practices as time-consuming, but now I see them as essential lifelines for vulnerable children. I’ve become much more confident in challenging decisions and advocating more firmly for the children in my care.
Critically reflecting, I recognise that while my experience has given me confidence, it also made me slightly complacent in the past. Studying the real cases has humbled me. It reminded me that safeguarding is constantly evolving, and staying updated with legislation like Keeping Children Safe in Education (2023) is essential—not just for compliance, but for genuinely protecting children’s lives.
My practice is now more informed, emotionally engaged, and driven by a deeper understanding of why these frameworks exist. The stories behind the legislation gave safeguarding a human face—and that’s what I will carry with me most.
The 5 Rs of safeguarding—Recognise, Respond, Report, Record, and Refer—are central to protecting children, especially in early years settings where young children may be unable to verbalise abuse or neglect. With years of experience in early years, I’ve found that understanding and applying the 5 R’s consistently is essential to ensuring every child’s safety.
The first R, Recognise, is about being alert to the signs of abuse. In early years, this can be subtle—such as changes in behaviour, delayed development, or unexplained injuries. As staff, we must observe carefully and trust our professional instincts. According to Department for Education (DfE, 2023), practitioners are in a prime position to identify concerns early.
Respond involves taking concerns seriously and offering a calm, supportive environment. I’ve learned never to dismiss anything a child says or shows. The key is to remain non-judgemental and ensure the child feels heard (NSPCC, 2022).
Report means acting without delay. In my experience, hesitation can be dangerous. It’s our duty to report concerns to the Designated Safeguarding Lead (DSL), even if we only have a ‘nagging doubt’. As per Working Together to Safeguard Children (HM Government, 2018), early reporting can be the difference between safety and continued harm.
Record is about accurate, timely, and objective notetaking. I’ve learned that detailed records, including the child’s words and actions, can become crucial evidence. Poor recording can lead to safeguarding failures (Laming, 2003).
Finally, Refer is when the concern is escalated to children’s social care or external agencies. I’ve seen cases where swift referral led to immediate intervention and protection. It reminds me that safeguarding is a shared responsibility—not something we handle alone.
In early years, where children are especially vulnerable, applying the 5 R’s can literally save lives. This approach promotes professional accountability and protects both the child and the practitioner.
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