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Introduction


The essay describes the roles of the organisational structure and culture in the global business. It also provides a brief description of the organisational structure of Tesco and also explains different models of the business structure of the chosen organisation. Also, it examines the impact on the organisational culture on the performance of the firm. 
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In 1919, Tesco Plc has engaged in the retailing business and it was located in the East End of London. The head office of the Tesco Plc was located at the Welwyn Garden City, UK. It has also covered with above 6,800 hypermarkets, supermarkets, and superstores across the world and also sale products through online platforms. Tesco Plc is the market leader of the grocery stores in the UK and also emphasizes on the managerial structure and culture to improve the business performance (Bell, 2020). 

Significance of Organisational Culture 

The main purpose of the organisational structure is important for the division of work between members of the firm and also coordinates with several operations so the company's main aims to accomplish the goals. The structure is referring to the pattern to maintain goods relationships with the position in the organisation and between the members. Tesco Company works hard to create an organisational culture that employees and other professionals feel healthy blend to work, play, and expand their business. 
Tesco has welcome and provides support continuously to its staff at Tesco's performance onward with each other and outside the company that helps to maintain a strong relationship with employees. Tesco also controls and measure the performance under the management check to monitor the competence of employee and manager. The organizational culture is referring to the beliefs, values, and norms of the company that are accepted by customers and shares through employees (Driskill, 2014).	
Organisational culture also helps to develop business opportunities and constraints. The manager of Tesco focuses on culture as an effective control that can impact people's beliefs, values, and thought. Tesco Plc has motivated their employee to increase their knowledge and work with full efforts to accomplish the business goals or objectives.  In 2004, Tesco has opened the first store in China and have struggled to make a profit because of the cross-cultural organisational problems. The organisational culture also helps to encourage their employee to develop new ideas to launch a new product and improve the business culture. 


Theories of Organisational Culture

Every organisation needs to adopt various models or theories to develop strong relationships among the customer and employee. These theories are also helpful to develop new innovative ideas to manage their business effectively. Some theories of organisational culture are explained that help to manage their business operations. (Burton, 2020) 

Hofstede Model of Organisational Culture

The organisational culture refers to the several ideologies, values, belief, and practice of the business that helps to make their business different from exiting competitors. The culture of Tesco or any other work helps employees to make decisions and also helps to enlarge the performance and output of the workers. This theory is also known as Geert Hofstede projected that national and regional aspect that contributes to business culture and also impact on the employee in the organisation. It has mainly five factors that influence the culture of the workplace. 

Power Distance

 The top authority of Tesco has enjoyed the special treatment and the team leader was allocating more responsibility as compared with members of the team. It refers to the difference in the work culture as per the power delegate to their employee. Tesco Company has appointed a team manager that is responsible for all activities done by team member and member also works according to the order or guidance of the leaders.
 
Masculinity Vs Femininity

  It mainly refers to the difference in the male and female values on the organisational culture of the business. The Tesco Plc has male employee dominate their female complement will also follow dissimilar policies as compare with female’s decision making the process of the firms. A male employee is an aggressive and female employee of Tesco has caring and softhearted (Ahmady, 2016). 

Individualism

 The Tesco Company has fully focused on their team members. A business organisation is a place where people work with similar interests and also work in a team to accomplish predefined goals. Tesco Company has a focus on sharing of ideas, opinions, and thoughts with each other to accomplish the goals. Organisational culture has individuals who cannot believe in operational as a single person and also prefer working independently.  

Uncertainty Avoidance Tax

 This mainly refers to the culture of employees to know how to respond in strange and unexpected conditions. Tesco Company employee is handling the happy and painful conditions. Tesco Company also tries to reduce the unconditional situation and employee is preparing to face all the condition arises in the firm (Driskill, 2014).  

Long Term Orientation

[bookmark: _Toc45032932][bookmark: _Toc45111219]Tesco Company has focused on long term relationship with its workers. Employees get fully involve in business activities and complete their tasks to achieve long term goals. An employee of the company has focused on profit, target, and leas and to get a better opportunity to become successful in life. 


Edgar Schein Model of Organisation Culture

In 1928, Edgar Henry Schein has born as a well-known professor at the MIT School of Management. According to the Schein, any business organisation cannot adopt the culture within a day, it takes time as the employee goe
s through different change, adapt to the outside environmental condition and solve problem arise in business. Employees and other members of the company have gain experience and start participating in the culture of the workplace. Schein has believed that there is three-level of organisational culture in a workplace (Burton, 2020). 
Artifacts: It is the first level of this model of the association that can be easily viewed, hear, and felt by a group of people is called artifacts. It includes the dress code of workers, furniture of the office, other facilities, the behavior of employees, mission, and vision of the firm come under the artifacts. 
Values: According to Schein that focus on the organisational culture is the values of the workers. The values are very important for individual working and they also play essential in deciding the best organisational culture. Attitude and behaviour of employees have a deep influence on the organisational culture in the Tesco. The individual was related to any specific organisational impact on the culture of the place of work.  
Assumed Values: This level helps to assumed values that cannot measure but cannot make dissimilarity to the culture of the firms. There are some attitudes and facts that stay hidden influence the culture of firms. Male workers dominate their female worker or they cannot believe in female workers to sit at late night (Christensen, 2020). 
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Organiational Structure and Design


Tesco Company must follow the structure to properly organize the business activities in effectively and smoothly manner. The top authority of the business has lots of responsibilities and authority. Tesco's organisational structure is constructed as a hierarchical structure because the Tesco Company size is huge because of that Tesco’s structure is tall. But the same structure cannot follow by the Tesco stores or shops, because some stores have been using organisational structure based on size, location, and range of stores with some specific factors. 
Tesco Company must follow a hierarchical business structure that makes sure for the smooth functioning and efficiency of the firm's (Joseph, 2020). 
This structure is broadly divided into two parts as long-chain commands and the power of each member. Tesco uses this structure in business to refer to the roles of each member without any kind of confusion among them. Tesco supermarket has also provided support to employees and welcome support in continue ways that workers perform with each other and accomplish the company goals. The management of Tesco has also monitored and controlled the operation of all staff members working in the business premises.
 The CEO has worked with more than 9 people in different departments of the Tesco. This person has performed supervisor functions and also decides for the effective functions of the firms. Manager of the Tesco has been implementing the best strategy to manage its business operation. The Company plans helps to take decisions made by the top authority. Tesco Company has focused on controlling their employee that has more power. The manager has few staff members has managed by following rules and regulations they need to fulfill the business objectives (Valaei, 2017). 
The organisational structure of Tesco is huge and difficult because there are several levels of the department. The company also delegates their lots of work to people and they allocate their work between different team members, the manager also dealing to solve the problems that help to become successful in Tesco. It is the largest supermarket chain; operate their business in the international market, it is also essential to manage every department and each branch. Tesco Company has adopted a hierarchical structure to provide opportunities to their employee and increase its capabilities. 


                           Theories of Organisational Structure

The Company needs to apply different theories of organisational structure to manage the operation effectively. It also helps to develop confidence and trust among employees. Several theories of organisational structure are described as under:

Scientific Management

 This theory is developed by Fredrick Taylor that stated that scientific management helps to improve the business operation and enhance employee capabilities. Its main aims to increase product quality, operation, and specialize in brand values. This theory also helps to maintain strong bonding among the employee and business. Tesco also provides a suggestion that this theory is very helpful to manage their training programs and improve the performance and productivity level of the firm (Ahmady, 2016). 
The team leaders have allocated tasks among junior according to their skills and knowledge. The company also motivates its team member to use advanced technology to increase the quality of products and services. It also provides benefits to the whole business and members to accomplish their goals. Tesco has focused on the effective utilization of resources and tries to reduce wastage that is very important to manage their business in the best ways. Scientific management theory helps to control the production and maintain consistency in their works. This theory also helps to increase the status of employees and customers by reducing their employee turnover rates. Tesco has also followed all the principles of scientific theory to become successful across the world. But the main demerits of this theory, it is not appropriate for small business and it creates joblessness in areas (Kurgaev, 2020). 






Bureaucratic Theory

This theory is developed by Max Weber, it also related to the structure and administrative process of the business, and Max Weber is known as the father of the bureaucracy. This theory is very helpful for Tesco to control all the operations of the employee. The bureaucratic theory is that has a hierarchy of authority, specialize employee, standard principles, rules, and regulated and they have a trained workforce. This theory is impersonal, and the performance of every employee is judge by their roles based activity, and promotion is also a decision based on the performance. The Tesco Company has represented a clear line of authority that focuses on individuals to know the supervisor who is directly accountable (Macias, 2020). 
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In conclusion, this short essay upon the organisational structure and culture of the sleeted organisation. It also discusses the brief culture of Tesco and the company also applies a different theory or model of organisational culture. After that, it provides information about the structure of the chosen organisation to apply different theories to the company in an effective manner. 
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