PART 1 Placement Development Plan 
Stage 1 – Personal Qualifications and Skills Audit 
[bookmark: _Int_GuEvvIwx]What are personal qualifications and skills? - These refer to the attributes, experiences, and competencies that I possess, which includes education, certifications, problem-solving, and teamwork. These qualifications and skills are important because they enhance my individual abilities to perform effectively in various roles, contribute to team success, and adapt to different situations. Personal skill's are vital as you “Understand themselves and abilities are more agile and resilient in the face of changing circumstances” (IOD, 2024), whereas personal qualifications are effective as your “explaining why you're the best candidate, then describing how those attributes generate success for an employer.” (Indeed Career Guide, 2024).
What are professional skills? - These are the specific abilities and competencies that are required to perform a job effectively. These skills can be technical, or knowledgeable of a particular industry, or soft skills, such as communication, teamwork and leadership. Professional skills are important because they enable me to perform job/placement duties efficiently, collaborate with colleagues, and adapt to the changing demands of the workplace. It is also supported that professional skills “help you stand out to potential employers and assist you in your professional endeavours across the board” (Coursera Staff, 2023)
What are academic skills? - Academic skills are the abilities and strategies that I use to succeed in my educational pursuits. Academic skills are crucial for placement development because they enable myself to effectively navigate the demands of my courses and internships. It is stated that academic skills are the “key to achieving success not just in your studies, but also in your chosen career” (University of Chester, 2024). 
	Personal Qualifications & Skills Audit 

	Personal Skills 
Organisation, Time-Management, Planning, Self-Motivation, Time Keeping, Creativity, Self-Awareness, Listening Skills, Adaptability, Teamwork, Flexibility, Critical Thinking, Reflector, Pragmatist, Activist 

	Professional Skills
Work experience, Teamwork, Presentation, Networking, Task Management, Decision Making, Digital skills, Communication, Public Speaking, Data Analysis 

	Academic Skills
[bookmark: _Int_PbIljtM9][bookmark: _Int_XaUFOUnm]Marketing, Application of Theory in Practise, Events experience, Social Media, Placement & Volunteering, Understanding of Event Management, Management Understanding, NPLQ Qualification, AED Certificate, First Aid Certificate



[bookmark: _Int_avzr6Obw]Organisation- One of many essential skills I have gained is organisation, particularly from educational attainments. For example, I have gained organisation from university when prioritizing tasks based on importance and deadlines, and to create routines for studying and assignments resulting in consistency improving my organisational skills overtime. Organisation is crucial for placements in the event management sector as it allows me to manage time with events, for example when I was placed at Swansea Arena. This skill also demonstrates professionalism to employers and clients, making myself a valuable asset. 
Time-Management- Similarly, I have gained this personal skill from university as I have been involved in breaking tasks into smaller steps, which therefor helps me stay on track. In university I have also had to limit distractions, which help me gain time-management as I set specific times for focused work to help me stay productive. This skill helps me on placements in this sector by ensuring that critical elements of an event are completed on time. This skill also helps me physically by reducing stress, as I can allocate specific times for planning, coordinating and executing events, which helps me deliver successful events, which is key to building my reputation in the industry, as "Time management is the process of organizing and planning how to divide your time between different activities" (Keith Jackson, 2022).
Adaptability- I have gained adaptability when working at previous events based at Swansea Arena by experiencing the dynamic nature of event planning and execution. An example where I developed this skill when at the Arena was when I collaborated with diverse teams as it exposed me to new ideas and ways of thinking, which enhanced my ability to adapt to different working styles. This skill will help me on placements in the sector by enabling me to respond effectively to unexpected challenges and changes as events can be unpredictable, supported by (Glette-Iversen and Flage, 2024), as “an event may be inherently unpredictable”,  and being adaptable allows me to think on my feet and find solutions quick to be able to adjust. 
Creativity- I have gained creativity from working on assignments placed at univeristy such as presentations, by exploring different ways to present my ideas visually and verbally. An example of this is when I collaborated with peers in my grouped presentation as working with others sparked any new ideas, when discussing concepts with teammates to lead to innovative approaches and fresh perspectives. This will help me in the events sector as it allows me to design unique and memorable experiences for attendees, with innovative themes and activities, as “creative event planning will enhance every aspect of your event, right from the visuals to the brand engagement” (Murray, 2023).
Teamwork- I developed this skill from grouped assignments at univeristy by actively collaborating with my peers when involving in clear communication and conflict resolution learning how to compromise. This will help me in the events sector as it will better prepare me for collaborative environments in the future. 
According to Honey and Mumford, I score high as having reflector, pragmatist, and activist learning traits, (Mint HR, 2024). This will benefit me in the sector as reflector traits help learn from past events, pragmatists solve problems effectively, and activists drive engagement and motivate teams. 
Professional Skills 
Work Experience- I gained this through volunteer opportunities with Swansea Arena, which allowed me to network, learn professionals, and apply theoretical knowledge in real-world settings, enhancing my employability. Work experience is crucial as it provides hand-on experience, helping me understand industry dynamics and develop practical skills. 
Digital Skills- I gained this from recent presentations and assignments such as presentations, and digital skills learnt in the Immersive room that I took in place, and through online courses, workshops, and event management social media platforms such as TikTok. This is essential in the sector for marketing, ticketing, and virtual event management as it enhnaces my ability to reach audiences and streamline event operations effectively. 
Communication- This is vital for the sector for coordinating with vendors, clients and attendees. It ensures everyone is informed and aligned. I gained this through practice in group assignments, presentatiobs anbd networking opportunities, allowing me to articulate ideas clearly and foster collaboration effectively, as supported “Communication is the basis of so much of what happens in the workplace” (Thompson, N., 2018).
Academic Skills
NPLQ Qualification- This can be beneficial in the sector, especially for events near water, like festivals or sports events. It equips me with essential lifesaving skills, ensuring safety for attendees. This qualification also demonstrates responsibility and enhances employability in roles required for safety management. 
First Aid Certificate- This is crucial in the sector as it prepares me to respond effectively to medical emergencies. It ensures the safety of attendees by providing immediate assistance in cases of injuries or health issues. 
Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis 
	Training Needs Analysis / Skills Gap Analysis 

	Identify Skills Gap- Public speaking, Multi-Tasking, Customer Service Skills, Sales Skills, Digital Literacy, Financial Acumen, Team Building, Motivation

	Identify Training Needs- Food Safety Qualification, Hygiene Training, Allergen Awareness Training, Catering Management, Health and Safety at Work Certificate, Licensed Personal License Holder, ServSafe Certification, Wine and Spirit Education Course, Customer Service Excellence Cert, CPSP, Financial Management Cert 



Public speaking- To address this skill gap, by organizing my thoughts clearly, using engaging visuals, and rehearsing in front of a mirror or with friends, and focusing on body language and vocal variety to maintain interest will be beneficial. By doing this, it will be effcetice for engaging audiences, presenting informatiobn clearly, and facilitating discussions in the sector. 
Multi Tasking- To address this, “prioritizing tasks by urgency” (Booth D., 2024) and importance will help as breaking down larger tasks into manageable steps, and using tolls like to-do-lists or apps. In the event sector, effective multitasking ensures smooth operations, timely execution of activities, and the ability to respond quickly to unexpected challenges, enhancing overall success. 
[bookmark: _Int_KnMeYVPv]Customer service skills- These are vital in the sector as they “enhance attendee satisfaction” (Parker, 2024). Active listening, empathy, and clarity communication helps address concerns and provides assistance effectively. “Strong customer service fosters positive experiences” supported by (West, 2023). It also encourages repeat attendance and builds a good reputation for events. 
Financial Acumen- To address this, taking classes in finance, practising creating budgets and analysing financial statements will create a better understanding of this. In the sector, strong financial skills help manage costs, allocate resources efficiently, and ensure profitability leading to successful and sustainable events. 
Stage 3- Placement Development Plan 
	Key Placement Aims & Objectives
	Planned Placement Experiences/ Training to achieve Learning Outcomes 
	Measurable Learning Outcomes 
	Practical Application of Academic Theory 

	Improve time-management when engaging in application processes of desired placement opportunity.  
	To improve this, I should consider attending workshops, enrolling in online courses, seeking mentorship, using time management tools, and engaging in self-reflection. These strategies will help me manage my time more effectively.
	*Set specific Deadlines- break down the application process into smaller tasks with specific deadlines.
*Create a schedule
*Prioritize Tasks- Focus on the most critical parts of the application first
*Limit Distractions
*Review and adjust- regularly assess my progress
	4 Quadrants, EINSENHOWER MATRIX/BOX (Booth D., 2024)
Do- Focus on tasks that need immediate attention, like upcoming deadlines for application
Decide- Schedule time, e.g. researching companies or refining my CV.
Delegate- Limit tasks that aren’t crucial, e.g. responding to minor emails.
Delete- Eliminate time spent on tasks that don’t contribute to application goals. 

	Expand on my motivation skills- 
	Training to improve motivation involves setting clear goals, providing regular feedback, and creating a supportive environment. Use positive reinforcement and incorporate reflection to boost motivate effectively. 
	*Skill proficiency
* Goal achievement 
*Feedback scores 
	I can apply the McGregor’s model of motivation, (Koestner, 2008) Theory Y to this as Theory Y states:
*More motivated
*Enjoy work
*Thrive with responsibility 
This will my motivation as it will foster me collaboration and open communication, helping me take a initiative ownership of tasks.

	Improve team- building 
	*Team dynamic workshops
*Communication Skills Training
*Problem-Solving Exercises
*Feedback and reflection 
	*Team performance Metrics
*Communication Effectiveness
*Collaboration Rating
*Conflict Resolution 
	I can apply the 3C’s framework to this as:
Communication- ensures everyone is on the same page and reducing misunderstanding.
Coordination- Boosts overall teams' performance
Collaboration- Lead's to more innovative solutions. (Seeber, Maier and Weber, 2013)
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