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[bookmark: _Toc183889655]Section 1: know how to identify development needs.
[bookmark: _Toc183889656]1.1 Identify learning styles for self and another 
Throughout this topic on learning styles, I have explored various methods for identifying how I and others prefer to learn. Two well-known questionnaires, Honey and Mumford’s Learning Styles and V.A.R.K, provide insights into individual learning preferences. I participated in both assessments and found that their results aligned closely with my preferred learning style. These tools were designed to help educators, employers, and trainers better understand how their students or staff learn. However, it is important to note that these questionnaires do not define or label individuals.
The Honey and Mumford questionnaire, created by Peter Honey and Alan Mumford in 1986, was based on Kolb’s learning styles model. Their research identified four learning styles: Reflector, Activist, Theorist, and Pragmatist. They suggested that most individuals lean toward one or two of these styles. The questionnaire was developed to help individuals recognize their preferences, although the results depend on how honestly participants answer the questions (John, 2021). Please refer to Appendix A for my results.
The V.A.R.K questionnaire, developed by Neil Fleming in 1987, focuses on how individuals prefer to receive and share information. It assesses personal decisions and preferences to determine learning styles. The V.A.R.K framework includes four categories: Visual, Aural, Read/Write, and Kinaesthetic, which are explained below (copyrightofvark2021, n.d.).
In the context of staff training, these tools can help establish methods tailored to individual learning preferences, improving understanding and skill acquisition. As a trainer working across various offices, I’ve noticed that each staff member has a unique way of learning and performing tasks. Adapting my training methods to suit different styles has been crucial. Had I known about these tools earlier in my career, I would have incorporated them to align my teaching techniques with my trainees’ learning styles.
Learning Style Descriptions
Activists: Learn best by jumping into tasks with minimal preparation. They thrive on hands-on experiences and enjoy "just doing" the task.
Reflectors: Prefer to observe and analyze situations before participating. They take time to listen and think things through.
Theorists: Value facts, logic, and evidence. They like to understand the underlying principles before acting.
Pragmatists: Focus on applying new ideas and knowledge to practical situations.
V.A.R.K Learning Preferences
Visual: Prefer to learn through maps, charts, and diagrams.
Aural: Absorb information best through discussions, lectures, and group interactions.
Read/Write: Learn effectively by reading materials and writing notes.
Kinaesthetic: Prefer hands-on, experiential learning methods.

My Results
After completing both questionnaires, I found the outcomes highly reflective of my learning preferences in both work and academic settings.
Honey and Mumford Result - Reflector. This aligns with my personality, as I tend to observe and listen before engaging in activities (Honey and Mumford, 1986).
V.A.R.K Result- Read/Write. I strongly relate to this result, as I enjoy writing lists and documenting processes. I prefer having paper copies for reference and often take notes to revisit later (Neil Fleming, 1987).
Results for work colleague 
Honey and Mumford Result - Activist. My colleague agreed this matched their learning style, as they enjoy being hands-on with tasks (Honey and Mumford, 1986).
V.A.R.K Result- A combination of Kinaesthetic and Read/Write. They found this fitting since they enjoy practical, hands-on learning but also value reading and analysing beforehand (Neil Fleming, 1987).
In conclusion, these tools provide valuable insights into learning preferences, helping trainers and educators tailor their approaches for effective teaching and training.










[bookmark: _Toc183889657]1.2 Use a simple technique for identifying development needs for self & another.
                     SWOT Person 1 

	STRENGTHS 
· Strong time management skills.
· Proficient in planning and organization.
· Successfully promoted from Post Office Clerk to Manager.
· Gained valuable knowledge and experience through my current role.

	WEAKNESSES
· Frequently double-check tasks to ensure accuracy due to self-doubt.
· Initially panic when things go wrong but quickly focus on finding a solution.


	OPPORTINITIES 
· Pursuing a promotion to next stage.
· Seeking improved career opportunities with various companies.

	THREATS
· A more highly educated individual secures the position I apply for.
· Struggling to fully commit to the job role.



           SWOT Person 2

	STRENGTHS 
· Excellent communication skills.
· Consistently meets deadlines.
· Enthusiastic about tackling new challenges both at work and in personal life.

	WEAKNESSES
· Struggles with self-confidence and often doubts their abilities.
· Tends to keep personal concerns to themselves.
· Lacks support from family.


	OPPORTINITIES 
· Earn a degree.
· Achieve a promotion in my current workplace.
· Acquire new skills and knowledge.

	THREATS
·  A more experienced candidate secures the job position.
· Unable to complete my degree due to financial challenges.




After reviewing the two S.W.O.T analyses I’ve completed, I can identify areas I need to work on. My weaknesses aren’t necessarily negative, as they contribute to who I am, but they are aspects I can strive to improve. I need to recognize that some things are beyond my control, and there’s nothing I can do to change them. I tend to believe everything depends on me, and I often try to fix everything. On a positive note, my strengths outweigh my weaknesses, and by continuing to build on them, I hope to create new opportunities. During this process, I aim to turn my weaknesses into strengths.

[bookmark: _Toc183889658]1.3 Identify potential barriers to learning for self and another.
There are two main types of barriers we may encounter when striving to achieve something: external and internal barriers. These obstacles can include a lack of support from family, work, or lecturers. Some barriers might be personal, such as having insufficient knowledge to complete a task, or they could be related to behavioural issues. Additionally, there are internal barriers, like the feeling that we cannot achieve a goal, which may hinder progress.
When we think of barriers to learning, we often imagine a large rock or wall blocking the path to our goal. Throughout our studies or daily life, we will inevitably face barriers, both internal and external (Anon., n.d.; iiiphd, 2020).
Examples of Internal Barriers:
· Anxiety
· Fear
· Financial challenges
· Educational limitations
· Disabilities
· Self-doubt
· Communication barriers (e.g., language)
For this assignment, I will focus on three internal barriers. Self-doubt is one I can personally relate to. It occurs when you feel incapable of completing a task, even if you have no evidence to support this belief. Your mind might prevent you from believing in your ability to succeed. Financial challenges also play a significant role in learning, as questions like "Can I afford this?" or "Can I reduce my working hours to study for this qualification?" can create obstacles. Finally, communication barriers can impede learning, such as not speaking the language of instruction or lacking the communication skills due to a disability or lack of confidence.

Examples of External Barriers:
· Lack of childcare support
· Insufficient workplace support
· No tutor support
· Travel challenges
· Work commitments
· Time constraints
· Limited resources

Some external barriers to learning include a lack of childcare support and limited time to complete courses or attend university. With busy work schedules, responsibilities at home, childcare duties, and even maintaining a social life, finding time to study can be a real challenge.
These are just a few factors, and while some may apply to certain individuals, others may face different barriers. However, when people discuss barriers, they often focus on the negative aspects and assume the worst. The question "How can I overcome this?" or "Yes, I can do this" is rarely considered.
Every barrier has the potential to be overcome, though it may take time and effort. It's a continuous process, and there are ways to address these challenges. For example, seeking additional support from family or tutors, negotiating flexible work hours, or obtaining financial assistance for childcare can help reduce the impact of these barriers.

[bookmark: _Toc500943475][bookmark: _Toc183889659]1.4 Explain how these barriers to learning can be overcome.
Various barriers can be overcome with the right help and support, whether from your workplace, friends, family, or a university or college tutor. While not all barriers can be fully resolved, there are people and resources available to assist you. Charities are willing to listen if you need someone to talk to, and financial support, such as student finance, can help with living and childcare costs during your studies (Student Finance, 2021). For those struggling with anxiety or fear, there are also charities like Mind that provide support (Mind, n.d.). These are just a few examples of the help available, but ultimately, the responsibility for seeking help falls on you. No one else can do this for you.
Overcoming barriers can feel challenging, and sometimes it may seem impossible to find a solution or way forward. However, seeking help from your employer or lecturer is a good first step. A positive mindset can also help you overcome obstacles, making it easier to view situations more optimistically—whether that means receiving an extension for an assignment, more time in a face-to-face environment, or additional work training to support your role. To address the barriers I’ve mentioned, such as self-doubt, which may be one of the toughest to overcome, the key is focusing on your mindset. One helpful approach is keeping a diary to track your achievements or any events that help you reflect on your progress (Calm Sage, 2021). Time management is another barrier that can be overcome with careful planning and structure. Prioritize important tasks and consider creating a list. And remember, help is always available, whether it’s from a colleague, course tutor, friend, or family member (Kelly Cannon, 2016).

[bookmark: _Toc500943476][bookmark: _Toc183889660]Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _Toc500943477][bookmark: _Toc183889661]2.1 Analyse learning/development options to meet needs of self & another.
There are several options for learning and development, each with different ways to analyze and plan for employee growth. These options include:
· In-house development – This involves providing work-based activities within the organization for staff, instead of hiring external trainers. (Collins Dictionary, 2005) (Maud, 2012)
· Coaching by managers – Managers can coach employees by equipping them with the tools and knowledge they need to perform their roles. However, a manager can only coach someone they believe is fit for the position. (Dan McCarthy, 2018)
· On-the-job training – This method, which works well for me, involves learning while performing the actual job. Employees are shown how to complete tasks in a one-on-one setting, step by step.
· Job shadowing/secondments – Job shadowing allows an employee to observe an experienced colleague for a period of time to learn about the new role. A secondment, on the other hand, places an employee in a new role temporarily to evaluate whether they can succeed in the position before a full-time promotion. Secondments can also occur to cover for someone on sick or maternity leave, providing valuable experience for future opportunities.
· External workshops – In this option, employees are sent off to attend various courses to help them learn new skills for their current role or advance in their job.
· E-learning – This involves completing online courses or tasks before starting a new role. Many employers now use e-learning as part of mandatory training.
Each of these learning methods works best for certain individuals, and not everyone will respond the same way to each approach. For example, older generations may not be as comfortable with technology, or individuals who are nervous may find mentoring or job shadowing challenging, as it involves being closely observed. By using tools like the Honey and Mumford or V.A.R.K questionnaires, you can gain insight into a new employee's learning preferences before training begins.
[bookmark: _Toc500943478][bookmark: _Toc183889662]2.2 Identify support mechanisms for the development of self & another
Support mechanisms for development can be approached in various ways. One option is to create a personal development plan (PDP), tailored to an individual’s needs. This plan helps set clear objectives and provides focus on what needs to be achieved. Using SMART objectives (Specific, Measurable, Achievable, Relevant, Time-bound) ensures that goals are realistic and attainable within a given timeframe. This approach is known to boost employee morale by giving them something concrete to strive for.
Another method is the use of a reflective learning log, which functions like a diary or communication book. In this process, a senior staff member provides feedback and identifies areas for improvement. The employee can then reflect on this feedback and determine whether additional training or a lack of confidence is affecting their performance.
Lastly, maintaining an up-to-date list of competencies can be valuable for employees aiming to advance within their current role. This list helps track strengths and weaknesses and guides future improvements for career progression.

[bookmark: _Toc500943479][bookmark: _Toc183889663]2.3 Prepare development plans for yourself and another person

Person 1 (self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Leadership and management qualification  


	Attend all classes, make sure assignments are done on time. 
	Class tutor, texted books, students.
	On a monthly basis to make sure I don’t fall behind and I’m getting all the work done. 
	Jan 2026

	Expend my current job roles knowledge.


	Listen, engage in meetings and online courses.
	Online classes, literature. area manager. 
	In my 3-month work review, will tell me if I’m doing it correctly. 
	March 2025

	How to driver a lorry and CPC course 


	Learn and revise CPC training 
	Work, and collage tutors will suppose and give me the tools I need. 
	If I pass the CPC course and test 
	

July 2025






Person 2 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Leadership and management degree qualification 


	Attend all classes, make sure assignments are done on time. 
	Class tutor, texted books, students.
	By ensuring I study and gather all the information I need to pass the assignment.
	Jan 2025

	New skills for my job role

	Ask for the relevant training 
	Support from work and colleagues 
	By personal knowledge and jo satisfaction
	

July 2025




Personal Objectives

	Short Term Goals (next 12 months)

	
Successfully complete my Level 4 Leadership and Management Skills course.

	Medium Term Goals (2-3 years)

	Earn my degree in Leadership and Management.
Achieve a job promotion to a higher-paying and more skilled role.

	Long Term Goals (3-5 years)

	Consider pursuing a master's degree in Leadership and Management, or securing a higher-paying position with my current employer.




[bookmark: _Toc500943480][bookmark: _Toc183889664]2.4 Method used to monitor the development of self & another.

Some methods for monitoring progress, both for us and others, include checklists, graphs, and personal development plans. These strategies are applicable to individuals of all ages and help track progress while identifying areas for improvement. Development plans are typically created in collaboration with a manager or team leader and reviewed periodically within a realistic timeframe. Additionally, monitoring progress can be supported by conducting regular in-house training sessions, with feedback gathered not only from employers but also from employees to identify areas where they feel they are struggling or wish to improve. For example, in my current role as a Delivery Assistant, I am regularly monitored on my performance, which helps identify areas where I can improve. Initially, it may seem like a challenge, but I find this process inspiring because it pushes me to continuously improve and refine my skills. Receiving feedback on my performance allows me to focus on areas where I may need additional training or support, helping me to provide better service and be more efficient in my role. I view this as an opportunity to grow and develop, and I use the feedback to set personal goals and track my progress over time.

[bookmark: _Toc500943481][bookmark: _Toc183889665]Section 3: Know how to prepare for the recruitment process 
[bookmark: _Toc183889666]Reflection on the recruitment process 
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"Having an experience alone is not enough to learn from it. Without reflecting on the experience, it may be forgotten quickly, or its potential for learning may be lost. It is through the thoughts and feelings that arise from reflection that generalizations or concepts are formed, and it is these generalizations that help us effectively address new situations." (Gibbs, 1988) The Gibbs Reflective Cycle is a tool used to examine an experience by thoroughly describing the events, as well as your thoughts and feelings during that time. It enables you to reflect on and analyse the experience, evaluating what went well or poorly and identifying areas for improvement. It also encourages you to consider what you would do differently if given the chance to revisit the situation.
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LEARNING STYLES QUESTIONNAIRE ‑ SCORING
(Honey & Mumford 1986)
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Personal Profile

I’m a reliable and enthusiastic individual who would relish the opportunity of working in a hands on/manual type role either within Warehousing, Production or Labouring. My career to date has given me many skills that I can apply within retail, hospitality and sales however I’m keen to pursue other opportunities where I can utilise the many skills I’ve developed from a young age and from my love of renovating cars and working on anything mechanical. I’m a physically strong individual, who’s dextrous and have experience of using all manner of power tools as well as having welding experience. I’ve recently undertaken Forklift Training in order to enhance my chances of securing Warehousing/Labouring or Production type work. I’m comfortable working as part of a team, I’m receptive to feedback and eager to learn. I’m available for work immediately and would welcome the opportunity of an interview in order to discuss my key skills and demonstrate my desire to work.
 
Skills & Experience
· Counter Balance Forklift Licence
· MIG Welding experience
· Experience of metal working, trimming, cutting, bending, measuring and shaping
· Car mechanics / car renovation
· Ground works /construction
· Labouring
· First aid trained
· Fire marshall trained 
· Computer literate ( word, excel, outlook) 









Employment History      

Owens road services. Warehouse Team Leader. 2021- 2024 .

My duties as warehouse team leader included managing the morning team and afternoon team, a team of 5 flt drivers on each shift, to make sure that lorries being loaded correctly and efficiently, night trunks loaded safely and dispatched from our warehouse to the delivering hubs in a timely fashion. My duties also included, health and safety checks, fire alarm system weekly checks, warehouse and yard checks. Managing warehouse wages and staff holidays. Also problem solving with pallet quantities being loaded as well as managing vehicle weight for different vehicles. 

Owen’s road services LTD.  FLT driver.  03/12/18- 2021

My duties at Owen’s is loading ridged lorries as well as articulated lorries, starting at 4am in the morning, tipping lorries in coming with pallets, reading the labels on the pallets to see which postcode areas they need to be placed in until they are ready to be loaded on to the dry running lorries, scanning incoming pallets from the trunks so the transport manager can write up runs for the drivers , scanning pallets onto delivery vehicle’s. Moving ridged lorries into the warehouse for loading, I also passed my shunting test to be able to drive articulated lorries in and out of the warehouse, my role also includes, trailer checks for the night runs, assigning trailers to go to different places to pick up cargo for delivery to Owen’s in the morning, clean up of hazardous spills, cleaning the floors.


Warehouse Operative	M&P Motorcycles, Gorseinon. Apr – Oct 2018
My role was to accept customer orders, retrieve the items from the applicable area of the warehouse; quality check and pack in readiness for dispatch. I was also responsible for accepting deliveries, loading and unloading the HGVs and updating all the stock information onto the computer. I am always diligent with Health and Safety requirements, keeping all areas clean and tidy and hazard free.

Shift Supervisor 	Littlewick Green Service Stn	  Feb2011-Aug2012
I was responsible for supervising a small team to ensure the smooth running of the service station by delegating roles to staff and ensuring that all the customer facing areas and back offices were kept clean, tidy and hazard free and that shelves were fully stocked at all times. I provided excellent customer service, covering the till during busy periods to ensure that customers were served in a timely and efficient manner and took ownership of complaints. I was responsible for stock checks and reporting weekly sales figures to the general manager.

Car Sales Executive 	Anna Car 			         Sep 2011- 2012
I began my role a Sales Executive due to my love of cars. During my time I learnt the art of selling and sold on average one car per shift with a retail value of £2400 which helped to make business a success. I was responsible for working to targets as well as part of a team. I left this role after the birth of my son to become a stay at home dad which allowed my partner to go back to work.







Customer Service Assistant    Quality Hotel Cardiff  	     2008 - 2011
 
I acted as the first point of contact for guest, providing a warm welcoming atmosphere, checking them in and out in a polite and professional manner to adhere to the high standards of the hotel. I was responsible for providing information to guests on local amenities as well as promoting other facilities within the hotel such as the Gym and SPA facilities. 

Additional Information

From a young age ( whilst still at school ) I supported my grandfather in the family business which gave me invaluable experience of metal working, working as a labourer to provide support on site, I learnt how to erect lintels, position and support RSJ’s, build walls and dig foundations. 

Education and Qualifications

2017			Alpha Safety Training Limited
Counterbalance Fork Lift Truck licence

2007-2008		 Pibwrlwyd College
                              Level 1 in Motor Mechanics 
				
2002-2007             Dyffryn Taf Secondary School
		          GCSE:- Maths, English, Welsh, Science, Art, 
                             Information Technology, Design Technology, 
                             Physical Technology.



Interests and Activities
When not in work, I spend my time with my wife and our 6 kids and 2 dogs. We go camping, caravan holidays, day trips out to the country parks, the beach, cinema and just generally doing things that we all enjoy. My own hobbies include swimming, cycling, weight training. I have a vested interest in building computers to improve their performance and update hardware and I’m currently restoring 2 classic cars to their former glory and have helped my friends and family with servicing and repairing their vehicles.

Reference Available Upon Request
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