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After finishing our studies, we were required to complete an assignment based on what we had learned, which was actually a group project split among five participants. All contributed to this work in every way. The group leader is Ion Alexandru Gosea.
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Andreea Stefania Herteg(2011620)
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Social responsibility and sustainability
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Executive Summary
Starting a new business after the Covid-19 pandemic will require additional measures to manage and maintain the standard of regulations and the demands of the customers. A plan for opening a new coffee shop is been chosen, as people are now opting for safe and secure places to hang out as well as a cheaper place that can provide them with appropriate ambiance and cuisine.The report describes about the different market trends and the way it affects the business operations of the coffee industry. In addition to this, the report also describes about the macro-environment factors and the way it is influencing the development of the organisation in the market. Through this entire assessment, focus has been given upon understanding of the way through which it will be easier for that to be evaluation of operation processes through the utilisation of quality management strategies. Moreover, technological plan has retreated through which utilisation of social media, GPS technology for tracking resources, and other technologies has been explored as well. The managers are responsible for executing the management operations and planning. This involves organising the task and allocation of resources along with managing the overall performance of the business. Furthermore, CSR involves ethical approaches integrated in the business process, which enhances sustainability. The management structure and process along with CSR activities would be discussed in this report with regards to the start-up business. This section of the study would analyse the exit plans for the business. Moreover, different elements related to development of the new coffee shop would also be analysed. The market scenario and trends that would influence growth for the business would be identified and evaluated for Dream Bean Coffee Shop. 
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Introduction 

This section deals with the business history and the description of the business that will be chosen as a start-up. Initially, the importance of coffee shops in the present era, facts, information, and data has been shared based on the UK market. Further, the discussion highlights the aims, objectives, and mission of the organization. The local people, communities, and suppliers will be chosen for this business venture. The name of the business venture will be Dream Bean and the business structure of the company will be a sole proprietorship. 
Business description 
 The choice made for the new business venture is a coffee shop that will provide the customers with the authentic ambiance of an old-day cafeteria in a new day service quality. Opening the coffee shop can be extremely profitable if done in the right way. Serving the customers with quality coffees and snacks is a trendy business model with many pioneer players. Providing the target customers with a relaxing atmosphere is an important aspect of opening a coffee shop. Name: Dream Bean Coffee Shop
Location: Manchester, UK
Aim: To provide the customers with the best quality of services at the most affordable prices
Objective: Creating niche merchandising like coffee, cookies, coffee powder, and mugs
Mission: To provide the customers with the best freshly roasted coffees and excellent services
Commitment: Best practices to the employee, customers' services, local community, and the environment












After the Covid-19 pandemic, most of the local businesses have been hampered due to governmental restrictions and social distancing measures (Clay and Russell, 2021). Supply chain management and operation management has also been largely impacted due to the outbreak of the pandemic situation. Besides, people have also lost their jobs due to the pandemic situation (Kale, 2020). In order to help the local communities to deal with the after-pandemic situation and provide the local people who are still working from home share a two-way solution through the Dream Bean Coffee shop. The employees who will be working in the shop will be the local people of Manchester. The young people who have just passed out of colleges and universities and searching for jobs temporarily will also be targeted for working in the organization. 
In order to provide the customers with the best coffee experiences, it will be important for the company to provide the employees with sufficient training and developmental resources (Alderson, 2021). Therefore, an additional panel of trainers will be required at the initial phases, who will be able to provide the employees with the appropriate training that will be fair for the producers, as well as the customers. The commitment of the company towards the employees, local people, and the community will be served through training and talent management of the employees. The younger generation is well advanced in technological aspects. Various software, application, their advantages, and ways of usage are very well known to the people of these generations.
Therefore, recruiting these employees can help the company to retain a long-term relationship with its employees. The people who are recently passing out from the colleges and universities, do not have prior experiences of working within the organizations. Therefore, corporate policies, importance, and disadvantages are also not known to them very well. The expectation of hugged salaries, remuneration, or promotions is very less. However, these people are most versatile in bringing huge changes within the organization, in terms of innovation, advancement in technology, and competitive advantages. Contrary to their expectation from salaries and remunerations, they expect the companies they serve to have flexible working hours, supportive management, clear communication policies, and a healthy workplace environment. 
The companies which are able to provide these employees with the expected benchmark can retain them for a longer duration of time. Moreover, since these employees do not have any prior work experience, making them understand the values and objectives of the company and aligning their skills, knowledge, and experience with the company’s expectations is easier. Therefore, targeting this set of candidates in the local market of Manchester for opening the coffee shop will be given utmost preferences. Further, the people who are retired and have experience in maintenance and managing the organizations at high posts, but do not have an opportunity to work for long hours in the corporate organization. Dream Bean will offer these people in the local community of Manchester to work on a temporary basis and make the shop, the best place to hang out in the local market. 
After the outbreak of the pandemic situation, the trends of the people to work from home has considerably increased. Alongside, the regulations of the government to maintain social distancing is also being applied at different locations. Therefore, the trend of providing the customers with the service of different amenities required to work from home will be provided such as tablet holding stands, laptop and mobile charging points, comfortable sitting area, and sufficient space for maintaining adequate social distancing. The sitting arrangement, initially will; be designed in such a way, where each table will have a minimum of two sitting capacity. In cases where more than two customers arrive at the café, will be served top the tables by joining two or three tables together. This process will be carried out for the initial few weeks after the inauguration. 

Business structure

[bookmark: _Hlk69487143]In order to open the coffee shop, the following options are available:

Purchasing a franchise: If the decision of purchasing a franchise is chosen, most of the business plans will be made by the management and the shop will need to work according to the made decision. For the franchise fee, the business will be provided with the turnkey business where the selected location will be approved by the franchising company. 

Buying an existing business: This is another significant way of acquiring a turnkey business operation for a new venture. However, finding the profitability for the business and increasing the sales margin will be significantly difficult, as the business will already have a brand image to the existing local customers. 
[bookmark: _Hlk69487173]Starting a business from scratch: This option has the most available opportunity for business flexibility, however, the efforts that will be required for turning the business on, will also be very high. Straggles for maximizing profitability will also be higher in this option. 
Starting a business from scratch will be most apt and significant to start the coffee shop business. 
Starting a new business, one must select the business structure, which will include both tax, as well as legal implications. For the businesses which  starts from scratch, sole proprietorship, LLC, partnerships and corporations are the most common structures. In order to determine, which structure best fits the structure of the business, analyzing the goals and infrastructure is very important. Determining the business structure is one of the monumental steps for a new business venture. It can not only affect the ongoing costs of the organization but can also have huge implications on liabilities and how the business team can be configured. 
For this business venture, a sole proprietorship will be chosen. Since it is one of the most common business structures, the owners’ of the business will own unincorporated busyness by using this business structure. Besides, the biggest advantage of sole proprietorship lies in the simplicity of executing and implementing the business structure. Since, there will be no significant distinction between the business and the people who own the business, the profit, thus made by the company will be entitled to the individuals owning the company. However, the loophole in this sole proprietorship is that the losses, debts, and liabilities of the company will also be headed by the individuals owning the company. Moreover, the creditors and claimants of lawsuits who will be lending the money to the business will have the access to the details of the personal accounts of the owners. When the assets of the business account are not completely covered or the company faces huge debt, the ceasing of the accounts can also be faced by the business owners.  
In terms of tax implications, the sole proprietorship type of business structure is considered as the pass-through entity. This aspect of the business structure is also considered as the fiscally transparent entity or flow-through entity where the businesses do not pay any taxes to the government. Instead of that, the taxes are passed through directly to the owner. These owners of the company pay the personal return of the company under any other ordinary tax form rates. The tax rates and tenures will also be the same for the tax implication in terms of the sole proprietorship form of business structure. 
Pros of sole proprietorship business structure
Easy and inexpensive structure of the business to set up
Pass through the entity 
Minimum reporting is required
Any form of corporate business taxes are not required
Cons of sole proprietorship business structure  
The personal liability is unlimited
Getting the business finance is difficult
There is no perpetual existence of the business at the initial phases
In order to start the business from scratch, the following steps will be followed:

Finding a good location with reasonable rent

[bookmark: _Hlk69487254]In order to start a business, various legislations are to be considered, along weigh local and national regulations. Starting the business as per the national norms will be easier, compared to starting the business in the international market at the initial phase. Therefore, the chosen country to start the business is the UK. Depending on the population, residents, and availability of coffee shops, there are various significant locations in the United Kingdom. For the new business venture, Manchester will be chosen (Datacommons.org, 2019). 

Consistency in serving the high-quality product

A new coffee shop is opened a tea and gourmet coffee drinkers will want more than one mug of a coffee or tea if the quality of the coffee or the beverage is good (mckinsey, 2014). Maintaining a wide variety of products along with a specific set of costs in the products can help the company to increase the number of brand-loyal customers. Besides, long-term relationships can also be maintained with these sets of t customers by maintaining the quality and costs of the beverages and cuisines. 
Providing great customer service
The customer services of the company need to be very friendly, as most of the customers will be regular visitors (Rita et al., 2019). Therefore, excellent customer service will be the hallmark of the successful business of Dream Bean coffee shop. Combining the great location of the shop, top quality of the products, the great customer services will also the company to experience high opportunities for future growth and development. 

Creating a trendy yet relaxing atmosphere for the customers

Availability of the right atmosphere acts as a key aspect when opening a coffee shop. Therefore, the people getting into Dream Beam will be provided with the opportunity to avail the service of working from home by relaxing within the aromatic coffee shop. 

Conclusion

[bookmark: _Hlk69488041]From the above discussion, it can be concluded that the company will focus on the local people and communities of Manchester and the suppliers and manufacturers of the company will be also from the local market. The outbreak of the Covid-19 pandemic will have a significant impact on the business venture. Therefore, initially, a sole proprietorship business structure will be chosen for initiating the company in the local market of Manchester.  
Since the business venture is a coffee shop, therefore, availability of the coffee along with other beverages, side dishes, and cuisines will be very important to make a distinctive appealed to the customers. Therefore, below mentioned are the products that will be served to the customers of Dream Bean along with the classic cup of coffee:

Product and Services description

1. Various type of coffee: Currently there are various trends of coffee that people are loving. Lattes are one of the most preferred coffee beverages among the people. While it is important for the company to include basic variation of coffee, it is also essential to stay on the top of coffee trends. 
2. Other beverages: Only because it is called a coffee shop does not mean that the menu of the shop will strictly stick to different forms of coffee. There is a wide plathora of different beverages that can be put in the menu list and the customers will appreciate. For example smoothies are a magnificent example of tasty beverage, alot of health benefits and freshness. Similarly, tea is another popular drink which is immensely being preferred by people of different age groups.
However smoothies and tea are only the beginning in the menu list of other beverages. Drinks such as hot chocolate, fresh juice, Apple Cider can help the company to ensure offering something to everyone.
3. Pastries: Youth these days consider desserts as the guilty pleasure. In order to fulfil the taste bud cravings of the people various dessert items such as cupcakes, cookies, brownies, fudge and chess cake can be included. Firstly the recipes are easy to make and display, secondly they complement well with comforting and hot drinks. Having a transparent display right up front with the tasteful arrangement of sweets can encourage the customers to look at the items and order the food.
In order to ensure that the sweet does not become stale, the day old items can be sold at discounted price. Neither it will hamper the taste of the items nor will people miss the good deals.
4. Entrees: Drinks and foods are inseparable pair. Some food items make people hungry and thirsty. Therefore it makes a justifiable option to the coffee shop to have both foods as well as drinks on the menu. 
In order to convince the people for sticking around the brand few meals can also be added later on. In this way the coffee shop will be able to catch people during their lunch breaks out attract the ones looking for a quick bite in the dinner.
Foods such as wraps, sandwiches and salads are easy recipes to prepare. These foods items can be paired with fresh lime juice, soda, green tea, fat free soya milk or cup of soup. Additionally the coffee shop can even have daily special item where a mandatory meal will be sold with a free drink. It will come up as a great deal to the customers which they will not be able to resist.
5. Whole bean coffee: Although there are many people who prefer to treat themselves a cup of coffee from their favourite cafe, however still few people exist who prefer to brew the coffee on their own at home. Dream Beans do not need to miss out on this market as well. It can sell bags full of the most popular coffee blends in form of whole beans or grounds. In this way the customers who have discerning taste will be also be able to enjoy a cup of coffee which exactly tastes like that of the coffee shops right at their homes. Though these set of customers will not setting their foot into the business on a regular basis, however the company will be the one providing the customised opportunity to them.
6. Boxted teas: Similar to that of whole bean coffee there are wide number of customers who prefer drinking tea over coffee. Dream Beans can also cover this particular needs of the customers. People consider availability of tea in a cod shop either as a bald taste product or an occasional treat. However by selling the packaged ta for the customers to take back home the company will be able to demonstrate them that they do not always have to come out of their homes to treat themselves. Rather their favourite indulgent can be enjoyed even without leaving the houses. Availability of this product will become a win-win situation for both the company as well as the customers.
7. Locally made products:  One of the major objectives of Dream Bean is to help the local community and people of Manchester. Becoming a coffee shop in the local market which is deeply rooted among the community will be a significant step for the organisation. It can be done by organising events which will be developed by bonding with the members and other businesses in the same locality. Apart from posting the events a prime way to with the businesses is by selling products which are locally made. Hand pieces, crafts and pottery items can be magnificent point of attraction to the customers. Moreover products such as handmade jewelleries, soaps and candles are some handful of things which can help the local businesses by selling the products to the customers.
8. Travel mug and reusable cups: Opposing the usage of paper cups using travel mugs and reusable cups can be environmentally friendly practice of Dream Beans. Moreover availability of travel mugs which are reusable among the customers are also very rare. The company can sell these travel mugs. Putting some eye catching and fun designs or some logos and customised names can attract a large cap of customers. In this way when one customer drinks from the mug they are automatically showing something which is very unique to the coffee business. Possibly when someone else admires the product, will want to own it eventually.

Market analysis and trends

In order to evaluate the market and performance of competitive analysis, it is important to utilise frameworks such as Porter's Five Forces. This will facilitate in conducting an analysis evaluation from different types of perspective for Dream Bean Coffee Shop:

Threats from New Businesses (HIGH): A higher level of competition is present from new companies that might enter into the coffee industry as it is easy to initiate an enterprise with limited margin of capital (Yeretzian, 2017).

Supplier Power (HIGH): It is necessary that this new company puts emphasis on creating relationships with suppliers from foreign places such as Africa, Australia and other locations where vegetation is high. This will help in creating good quality for commodities in Manchester for locals. 

Buyers Power (LOW): Buyers have a low margin of powers since this organisation will put emphasis upon low prices being implemented which will inevitably attract a large number of consumers to the business. Furthermore, the business focuses upon middle-age, older age segments of consumers owing to which, while kind of customers are being emphasis upon (Schools, 2016).

Competitive Rivalry (Medium): A wide variety of companies such as Starbucks, Café Coffee Day, Barrister, and other businesses are a direct rival threat to Dream Bean Coffee Shop. These businesses implement high-priced strategies however, since the new organisation is putting emphasis on low prices, it will be easier for market differentiation to be attained.

Threat from Substitutes (HIGH): A wide range of substitute products present in the Manchester market that primarily includes the Tea drinks that will compete against the products that is being provided by Dream Bean Coffee Shop. Owing to the high demand of Tea, it can be illustrated that substitution is present

Coffee Trends
A wide variety of coffee trends are present in the United Kingdom that can be utilised by Dream Bean Coffee Shop so that wider variety of products can be given into the market. Cold brew coffee is a new item that has gained popularity as this is the total opposite of a traditional form of coffee and facilitates to provide a cooling sensation to clients. Moreover, buttered coffee is also another product that can be provided to clients so that they are able to combat with winter season effectively as well (Li and Sakamoto, 2021). Nitrogen fuelled coffee is an item that has more spectacle to it as it allows the scope of consumers to take photographs of the item and showcase it on social media outlets that will help in raising goodwill. 
This is another major trend that is arising as well as it helps in infusing different types of flavours and making a sweet drink with the flavours of coffee that provides a wide offering into the market. Fruit flavoured coffee is also another major trend that can be focused upon as this will help in providing a unique taste to the traditional form of coffee and will facilitate in a much more wider market to be tapped into (Yeretzian, 2017).
SWOT Analysis on Dream bean 
	Strengths 
· The product quality and coffee menu of the organisation will is one of the strengths that will help the company to grow their market even more (Samoggi et al., 2019). 
· This brand will not only cater to the youth but to every age group of people. 
· The organisation itself grow the coffees and serve it to their customers this will help them in reducing the production cost. 
	Weaknesses 
· The organisation has no power to sustain their charm in the market and people can anytime change their preference. 
· This is the newly made company so they will take time to establish their market entirely. 

	Opportunities 
· The company can introduce new items and varieties of coffee oriented drinks. 
· Coffee is considered as one of the fastest growing industries, this will help the Dream bean to build their market in foreign market as well. 
	Threats 
· With exit of European Union and the sudden outbreak of Covid-19, it has affected the earning of the coffee industries (Kraus et al., 2020). 
· There is an intense competition in the market such as Starbucks, Mochas and more coffee brands this creates issues in the sales of the organisation. 



PESTEL Analysis 
	Political 
	Considering the political stability of the United Kingdom then it can be said that with the ‘BREXIT Referendum’ it has affected the market most of the organisation. However, the positive part is that it encourages new business venture within the country this will help in improving the economic condition of the country.  

	Economical 
	The GDP rate 6.6% and the inflation rate -0.6% of the United Kingdom are always fluctuating (statista.com, 2020). Due to this it will be providing opportunities for the businesses to grow and sometimes it will badly affect the organisation and their functioning in the market as well. 

	Social 
	The preferences and demand of the customers are always changing it is never the same. With the change in the income level of the customers the requirements of the customers are also changes. Apart from this, the population rate and the healthcare system of the UK also matters in the growth of the organisation.  

	Technology 
	With the advancement in the technological factors, it has helped most of the organisation to great huge opportunities so that they can start up their business and enhance the experience of the customers (Fountaine et al., 2020).  

	Environmental 
	The government of United Kingdom have set the rules in order to protect the environment and prevent the issues that are causing pollution. The country is facing a huge environmental problem so they have taken steps to reduce the pollution and start using the eco-friendly products. 

	Legal 
	The organisations that are executing their business in the market of United Kingdom, they have to follow certain rules and regulations that are set by their government (cilex.org.uk, 2020). Some of the policies that are set to protect the rights of the customers are the employees are: ‘Employment Act 1996’, ‘Equality Act 2010’and many other policies that have to be followed by the organisation in order to run their business in the market.



Conclusion

Thus, after completing the study it has been noted that management plays an important role in completing their responsibilities. The responsibilities are distributed as per their job role so that the market position can be enhanced.

Operations and technology are both essential aspects within an organisation as one facilitate in increased level of production and another focuses upon utilisation of machines in an effective manner. Utilising this analysis, a new small coffee shop (Dream Bean Coffee Shop) shall be initiated in Manchester, England and will focus upon providing a wide variety of flavours to the local consumers present there. In this research, focus will be driven towards understanding different types of operation management strategies that can be implemented within the organisation. Moreover, focus will be driven towards helping in the creation process of a technological plan that can take full utilisation of automation, social media and other aspects in this research.

Operations

In order for the operations department within Dream Bean Coffee Shop, to aspects are important to be focused upon that includes inculcating appropriate leadership strategies as well as putting focus upon different types of operation management strategies that can facilitate in higher production rates to be achieved. Some of the different types of readership strategies that can be illustrated for the organisation might include autocratic, democratic, and transformational leadership strategies. 
Autocratic leadership style focuses upon a rigid command centre through which different types of orders are issued for employees. (Wolniak, 2020) 
Democratic leadership style puts emphasis upon being able to create our responsive team where different types of ideas and thoughts are exchanged for productivity and product development. 
Transformational leadership style focuses upon aligning the mindset of the employees with the objectives that have been illustrated for business growth. This helps in psychological loyalty to be built within the enterprise (Rosenbach, 2018).
Selection 
From all of the strategies that have been put forth above, it can be understood that in the case of the Dream Bean Coffee Shop, it is best that the organisation focuses upon a democratic leadership strategies as everyone working within the enterprise will feel as a part of the business and will put in more level of input when creating new flavours, coming up with ideas that can facilitate production rates, and helping achieve other types of objectives as well.
A wide variety of operation management of strategies out there that can be utilised by the new Dream Bean Coffee Shop in order to facilitate a process through which management types of commodities and facilitate in higher quality and supply to be aided. Some of the different types of strategies that can be implemented within the organisation encompass of Total Quality Management, Just-In-Time, and Kaizen or Continuous Improvement strategies. 
Total Quality Management is a process through which an organisation is able to bring forth a comprehensive umbrella strategies within the organisation through which every aspect of the operation management team is attended to enhance. This implies development in the aspect of training programs to be implemented, focusing upon higher and better resources to be used and efficiency focused aspects as well through which more communities can be created in less than margin of time (Suwandej, 2015). 
Just-In-Time is a strategy that facilitate in being able to create a process through which more margins of resources are used only when the existing materials are fully utilised. Through this process, it is possible for the business to minimise the wastage of raw materials and enhance the amount of efficiency that is being implemented. However, idle increases because of the strategies when being implemented. 
Continuous Improvement is a process that facilitates in providing incremental growth for employees and the products which are involved as well. This aids in new features being added, helping in providing new skills to employees and other aspects. Innovation and overall growth is facilitated by this form of strategies as it helps in progress to be attained at a long course of time.

Application

From all of the strategies that have been illustrated, it can be understood that in the case of Dream Bean Coffee Shop, Total Quality Management is the pathway that the organisation should consider as this will help the business to stand in a position where they which all of Dream Bean Coffee Shop drinks that are being created can enhance its utility towards consumers. Therefore, the wide variety of flavours that would be created will be richer and will help in building up the word of mouth marketing for the small enterprise (Kiran, 2016). 
Moreover, any type of issues such as improper mixture of coffee beans, milk and other aspects can be addressed as well and more focus can be driven towards helping in creating a process that will ensure that employee motivation within the coffee business is being facilitated. Therefore, focus upon reward distribution, helping in creating much more focused strategies that puts emphasis upon employer and employee collaboration can be aided effectively. This will make sure that a comprehensive strategy is being implemented within the organisation.

Logistics: Warehousing and logistical support can be created through total quality management strategies as focus upon bringing in a high quantum of good quality coffee beans can be stored when there is a surge in the demand for the item in Dream Bean Coffee Shop. 
Final Goods: Moreover, it can be illustrated that the process of transformation of raw materials into final goods can all be supervised by organisational leaders and managers within the enterprise that will help in creating surveillance that there is no type of ill activities that are going on within the enterprise. 
Capacity management: In the organisation capacity management can also be prioritised which will directly facilitate in being able to make sure that no type of wastage of material is present so that better recycling, environmental it can be created as well (Northouse, 2014).

Technology Plan

Team Establishment 

In order to create a well-defined beam, different types of people with specific capabilities will be brought into the small coffee organisation. People with disabilities in social media marketing and digital advertisement will be included. Moreover, individuals focus upon automation process through which masking production of coffee packets and ready to serve coffee sashes will be brought on board as well. Different types of research as, servers and waiters will be hired in this team. Moreover, managerial heads who will look over every operational process so that efficiency shall be included. Logistics and warehousing employee shall be brought on board as well as they will help in sourcing different types of coffee beans from different types of farms and help retrieve the stored much more efficiently (Bynog, 2016).

Technology Assessment

After assessing the technological processes of the Dream Bean Coffee Shop company, it can be understood that there are different types of areas in which each of the employees that are present within the organisation can be facilitated with so that higher performance can be raised. In the case of the social media manager, different types of high-powered laptops and a stable Internet connection must be required so that they can reach out to consumers. Similarly, in order to enable automation, bringing different machines is necessary that will help in factory production. For managers, the use of tracking system online is important to mobile devices that will help in getting efficiency level. For the logistical individual, GPS tracking technology is required as this will help in better movement of cargo (Baker and Hart, 2016).
Defining Priorities 
After assessing all of the technological needs of the Dream Bean Coffee Shop enterprise, it can be understood that in the case of this organisation, social media growth is one of the most important areas that must be prioritised first (Miller et al., 2016). The utilisation of Facebook, Instagram, and other aspects is necessary so that goodwill is created. Following this, artificial intelligence and robotics technology for the production process is also necessary aspect as well. Being able to track the movement of high quality resources to technology is another priority at multiple emphases upon so that there is no theft in materials (Schools, 2016).

Identifying Needs

Several different types of needs have been identified from the discussion above that elucidates the need for there to be a marketing budget allocated for the social media manager and automation individual within the organisation. Moreover, a camera surveillance system is required to be initiated within the organisation as well so that no chances of ill-activity can take place. Alongside this, several GPS system in different types of vehicles is also identified as well as this will help in keeping track of when cargo will come in with in the organisation to satiate market needs. A new online tracking system must be created as well that will facilitate in being able to keep daily track of what type of targets are being met and how much sales is being achieved (Greenwood et al., 2016).

Budget Creation 

At least £500 is needed for paid promotion and social media marketing online. Similarly, £800 is required for bringing different types of machines through which production needs can be met effectively. Alongside this, £300 is required for GPS technology to be integrated in the logical process through which it will be easier for there to be tracking of materials. New software can be developed for the managerial head to the utilisation of a software developer that will cost £600. Moreover, cameras can be implemented within the organisation as well through which surveillance of employees as well as consumers can take place. This will require additional £1000 in order to control these aspects within the enterprise.

Researching new Technologies and Vendors 

Through research, it can be understood that on platforms such as Facebook, Twitter, YouTube, there are several different types of technological influences who are focused upon providing information of different types of food items. These people can be contacted so that influencer marketing can take place. Similarly, the business has a chance of working with a wide variety of technological supplier companies that will help in providing GPS systems, streamlined automation machine for the coffee production process (Shim et al., 2014). Dream Bean Coffee Shop has the chance of working with security enterprises as well so that installation of different cameras can be put forth in multiple areas of the enterprise.

Training and Development 

It is important that all of the necessary team members are trained for all of the technologies that are being brought into the organisation. Social media managers must have knowledge of new types of platforms arising and the way in which communication with influencer online can be initiated. Moreover, logical individuals must be able to have a conference of knowledge about how GPS systems work and how tracking can be facilitated appropriately. Moreover, managerial heads must be able to operate and navigate different types of cameras so that day-to-day evaluation takes place. Training programs can be initiated by heads within the business and help can be initiated so that overall knowledge growth for each individual involved in the entire process can be facilitated (Raheja, 2015).

Evaluation Process

In order to evaluate the work process of the organisation, it is essential that focus is given upon these following aspects:
At least 25% development of profit within the first year
Creating diversification within the enterprise so that inclusiveness can be created
Ensuring at least 1000 loyal consumers is created before the end of the year
Keeping track of resources in making sure that high quality goods are being brought into the organisation effectively

Conclusion

In this study, a wide range of activities has been elaborated in analysis. In the operations analysis process, it can be understood that a wide range of strategies are present for Dream Bean Coffee Shop to implement however, the business is developing total quality management strategies. In the case of the coffee organisation, a leadership strategy such as demorcratic is being implemented. Apart from this, emphasis has been given upon reading a passage through which it is easier for the business to be able to create a process through which social media reach can be enabled, automation can be brought into the organisation and tracking systems can be implemented so that employee growth and resource procurement can all be overseen appropriately within the business.
[bookmark: _Hlk69489355]This section of the project would discuss the functions of management team and how organization would impact the business workflow in the Dream Bean Coffee Shop.  Social responsibilities and their benefits on business would also be presented with regards to the concerned start-up. 

Management and organization

New business requires analysing the internal and external factors to take supportive decision that would enhance market presence. Therefore, it is important to organise the activities and allotting the tasks to suitable personnel. Management can be defined as the procedure of guiding the people and the operations focusing on development and resource allocation. It can be identified from a managerial perspective that the process of management and organising involves the following elements. 

Anticipation of the risks and opportunities related to business success

This involves monitoring and evaluating the strategies and the process related operations. Furthermore, the management also monitors the overall performance of the teams to identify the issues in the business. This also involves scrutinising and reviewing the process to identify the risk factors. The managers at the coffee shop would analyse the factors of macro and micro environment to identify the risks that can affect the business adversely (Pukala et al., 2018). For instance, allocation of technological resources, access to the financial assets and managing human resources are important for improving the competency of the new venture and reducing the risk of incurring losses in the business. In context to Dream Bean Coffee Shop, financial loss can be a huge risk and therefore, the management would require analysing the market trends and focusing on service quality and budget planning to prevent the risks. 

Coordination of departments for resource allocation

This involves maintaining the channels of communication among the different departments (Ahmad et al., 2017). For instance, Dream Bean coffee shop would require maintaining communication between the financial and marketing team for planning the promotional campaigns. The budget and financial assets would be planned and controlled by the finance team, while the marketing strategies and promotional activities fall under the marketing team. Therefore, the management requires applying strategies that aids in maintaining effective communication and coordination for successful operations.  

Implementation of the process through guiding the people of the business firm

Managing people is one of the most important activities undertaken by the managers in business. Proper guidelines and regulation by the mangers help to maintain discipline and support the staffs to complete the given responsibilities in the start-up business. This also includes monitoring the skills and task related issues at the workplace. Employee motivation needs to be highly prioritised by the management team of the coffee shop, focusing on improving the workforce and offering high standard services to the customers. 

Reviewing the overall performance to identify the effectiveness of the strategies

This involves monitoring the performance of the people working in the firm. The overall operation results are being noted and analysed to identify if the implemented strategies and techniques are effective or nit by the management team. The necessary changes are being implemented to organise the overall process in a way that would improve the service quality and aid in attaining the business targets (Ahmad et al., 2017). Dream Bean Coffee Shop intends to provide standard quality products with exclusive services for the customers, which requires the management to guide and train the staffs providing the services. Strategies like training, maintaining task check-list and good communication is recommendable for effective amngem4nt and organisation here. 

Management Style

Management style is the approach that the managers use to plan, organise, direct and control the human resource for trouble-free operations. Managers should be capable of handling issues and different situations at the workplace with integrating suitable strategies and decisions.
The Authoritative style of management would be applied for the new business. This management style includes developing clear conception regarding the vision of the business and set goals for the staffs. Although regulations are formed and communicated by the managers, the staffs can complete the work through practising autonomy. In Dream Bean Coffee Shop, the major decisions would be taken by the owner and manager but staffs would also be permitted to provide resolutions to issues at the workplace. This would develop their motivation level and help the firm to maintain service quality. Moreover, this management style is suitable as mangers can increase the performance level through setting daily targets and goals. 
Pros 
Staff motivation would be high through communication and focus on the vision.
Problem-solving would be easy and quick due to staff autonomy.
Employee satisfaction can be achieved through providing autonomy and hence, can prevent turnover.


Cons
Inexperienced staffs might face difficulty as they are expected to practise autonomy and mitigate issues on their own.
Disinterest among the staffs due to low support from leaders can hamper performance.
Role of managers in management and organisation
The following responsibilities would be undertaken by the manager at Dream Bean Coffee Shop for managing the entrepreneurship.
The assigned manager would ensure that the daily tasks are planned as per requirement. This would also involve setting short-goals for the staffs and monitoring the needs of the staffs. 
The manager also maintains good terms with the customers, looking into their needs and preferences (Marescaux et al., 2019). This would involve guiding the staffs to provide the service in a way that would satisfy the customers and improve business development.
The manager at the Coffee Shop would further take responsibility for planning the budget for promotions and budget planning as the coffee shop is a small start-up and hence, the structure differs from large entrepreneurships. 
Managerial responsibility in the start-up coffee shop also includes monitoring the performance and planning the necessary training for the staffs. The coffee shop needs different technical equipment with advanced technology and hence, staffs need to have knowledge and necessary skills to operate the business. 
Hiring staffs with the potential knowledge and ability is also important for managing the business with maintaining standard quality. Hence, the manger at Dram Bean Coffee Shop would take the responsibility to attract and recruit people efficient enough to perform the job roles. 

Organisational structure 

The structure of an organisation is the system framing guidelines about how the tasks would be performed for achieving the objectives (Mosalaesi and Laryea, 2019).  Implementing a suitable organisational structure by the management would be beneficial to maintain the workflow and manage the staffs at Dream Bean Coffee Shop.  This would help to maintain hierarchy, regulations and pay structure for the people, improving the organisational competency. The following structures are popular among business owners in the current market.
Flat structure is popular among the new entrepreneurs. This helps to maintain a flat hierarchy with less complexity. Moreover, this structure offers more autonomy to the staffs and hence, is considered by small start-ups with few staffs. The operations are conducted smoothly with high speed as the chain-of-command does not exist. The Coffee Shop would apply this structure as communication is direct and the staff number would be small. 

Figure 1: Flat Structure
(Source: Made by learner)
Benefits and Drawbacks of Flat Structure at Dream Bean Coffee Shop 
The Flat structure would be cost-efficient for the start-up as there are few staffs and one manager. Communication would be directly maintained with consistency. Decision-making process would be smooth due to no chain-of-command. Clear communication between the staffs and the manger would be possible through this organisational structure.
The drawback involves conflicts among staffs and manager, which can hamper the service quality at the Coffee Shop. Moreover, the staffs get more autonomy, which can result in manager losing control over the staffs. Employee retention can be difficult in this structure as staffs understand that the operations need their contribution. Hence, it can enhance staff expectations. 

Social responsibility and sustainability
Social responsibility in business context indicates the firm’s commitment towards practising ethical and environ-friendly approaches for conducting necessary operations.  This involves legal regulations and social issues that the business owners need to analyse before operating the business in the chosen location. On the contrary, sustainability defers to the firm’s ability in maintaining the process operations and systems through managing the influence of social, economic and environmental factors (Sarvaiya et al., 2018).  Integrating the CSR would help to prevent the negative impacts of the macro-environmental factors and help to build a strong brand reputation of the start-up, further developing sustainability.
Dream Bean Coffee Shop would implement and follow the CSR activities and regulations in context of Human Rights, community involvement and environmental issues. Integrating CSR in the process would enhance interest of the customers and attract them to purchase the products and services from the coffee shop. Moreover, social responsibility would build trust among the stakeholders like staffs and investors, improving the sustainability of the business. 
Specify the CSR activities that can be performed by the business
The following CSR activities would be followed and monitored at Dream Bean Coffee Shop
Integration of labour policies: The owner of the business would provide satisfactory wage for the staffs based on their responsibility and efforts. The business would have a structured system for incentives and rewards for the staffs. The work pressure might be high at times, which would require extra effort form the staffs. Therefore, providing adequate payroll with a fair payment structure would beneficial to retain the staffs with knowledge and skills for the tasks. This would further help to improve the economic status of the staffs. 
Social development would be highly considered and the business would offer jobs to the young people. This would help to enhance the economic condition of the region through creating more jobs and improving the employment rate. Moreover, the business would also hire retired people from the local community. This would provide employment to the retired people with potentiality and contribute to the community and social economy. 
Environment friendly utensils would be used for the business to reduce pollution and exploitation of natural resources. The cups and plates for serving would be made of recyclable materials. This would help to reduce waste and conserve the environment. The business would also follow ethical guidelines of waste management, ensuring that the staffs follow the practices efficiently. 
The staffs would also be provided with transport allowance. Adequate leaves would also be planned and offered to the staffs without any form of discrimination. The anti-discrimination policy for the new business would focus on hiring people irrespective of cultural background and other differences. Moreover, equal opportunity to achieve the incentives would be maintained. This would help to develop a healthy environment for employee satisfaction and also influence the buyers to visit the shop, building sustainability. 
Quality of the raw materials used for the coffee and pastries would be maintained, ensuring no side-effects or health risks for the consumers. The Consumer Rights would be maintained offering safe ingredients in the recipes. This would help to build trust among the stakeholders and attract more people from the target customers. 
The code of ethics would be followed in context to managing relations with the investors and shareholders. This involves maintaining transparency regarding the budget, expenditures and other financial plans related to the start-up. Moreover, transparency with the customers would also be maintained, providing them adequate information regarding the service and products.
The business would also follow ethical guidelines for saving energy resources for preservation of the environment. The technical equipments used for the business would be of advanced technology that requires low energy power. Moreover, solar panels can be set up for using solar energy instead of electricity, which can contribute to CSR. 

Conclusion
It can be concluded that management at business involves responsibilities such as performance review, monitoring and directing of the operations and planning expenditures. Organisational structure would help the new start-up to maintain transparency and implement the strategies efficiently with high workforce. Integrating CSR responsibility would further enhance the sustainability of the coffee shop.
Management includes planning of the operations and arranging the necessary resources for business. The start-up business of Dream Bean Coffee Shop needs to plan suitable management style and organisational structure for business sustainability. This presentation would discuss the role of managers and impact of management in the new business. Moreover, the corporate responsibilities for social, economic and environmental wellbeing would also be discussed in context of increasing the sustainability.



Management and Organisation
The managers are responsible for organising the necessary resources and planning the expenditures through analysing risk and external factors. The following elements are considered under the management system of the new entrepreneurship. 
Opportunity and Risk Analysis
The market trends would be analysed by the management for taking the decisions regarding operations so that the opportunities can be utilised with minimised risk factors (Pukala et al., 2018). For instance, the management would focus on service quality to prevent the challenge of high competition in this case. 

Resource allocation and coordination
The management would be responsible for allocating the resources like recruiting adequate staffs, obtaining raw materials through checking inventory and purchasing the necessary equipments.

Regulations for managing the internal stakeholders 
The team activities, job roles, allocation of work and framing the guidelines would be performed by the management to ensure hassle-free workflow. Policies like Equal pay scale would be practices at Dream Bean Coffee Shop. 

Performance Review
The management would also monitor the individual staff performance and maintain a record. This would involve identification of skill gaps and planning strategies that would enhance the productivity of the staffs at the coffee shop. 

Management Style
The Authoritarian management style would be applied so that employees can handle the responsibilities on their own. Moreover, this would help to enhance satisfaction and motivation of the workers, increasing the service quality. However, the major decisions would be authorised by the manager and owner. 

Organisational Structure
The Flat structure would be followed as it offers direct communication and hence, would help to maintain transparency between the staffs and the manger. Moreover, there would be very few staffs as this is a small start-up. The Flat structure would make it easier to manage the operations as the ‘Chain-of-command’ would not exist in this entrepreneurship. 

Social responsibility and Sustainability
Sustainability is the firm’s ability in maintaining the operations successfully. On the other hand, social responsibility involves the approach taken by the firm to ensure that ethical practices are integrated in the process (Mosalaesi and Laryea, 2019). The following “Corporate Social Responsibilities” would be followed by Dream Bean Coffee Shop to enhance sustainability and growth.
New jobs would be created, which would help to mitigate unemployment in the society. There would be opening for young people and retired individuals from the local regions. 
Eco-friendly approach involves using recyclable materials for preparing the cups, plates and tumblers. Moreover, effective waste management measures would be followed.
Ethical guidelines would be integrated for employee policies, providing adequate leaves and equal pay for all staffs.
Legal structure would be followed in context to maintaining communication, data protection and transparency with the shareholders. 
The consumers would be provided with high quality coffee and pastries, ensuring that the ingredients are of standard quality and safe to consume. 

Conclusion	
It can be concluded that implementing flat organisational structure would be beneficial for maintaining direct communication in small ventures. The manger would be responsible for planning employee regulations, monitoring performance and checking the inventory. The CSR approaches like human rights, equal pay, recyclable materials and offering jobs for young and retired people would help to attain high sustainability in the new start-up. 
In the present section of the study, the functions of the management will b e discussed so that the operation can be conducted in a smooth manner. In addition to that, the workflow of the organization will also be discussed in the study so that the ventu8re can be run in a smooth manner. In the case study, it has been mentioned that the work needs to be divided as per the efficiency of the employees so that it can be completed in an effective manner. If the work is being divided among the employees as per their efficiency level thus, the rate of production will also be enhanced so that the competition can be improved. The social responsibilities of the employees need to be divided as per their   roles so that the overall operation of the firm can be enhanced. The benefits of the concerned organization will also be discussed in the study.

Management of the organization

At the time of establishing a new venture in the market, the members of the management need to analyze the internal and external environment. The management of the organization need to maintain positive relation with the employees so that they can feel motivated. The management of the firm need to treat the employees equally so that the level of discrimination can be reduced to a certain extent. The management need to take steps so that the resources of the organization can be utilized in an effective manner so that the rate of wastage can be minimized. Right quantity of resources need to be utilized so that maximizing the resource utilization can be improved.

Anticipation of the risks and opportunities related to business success

It is evident that management of the organizations face issues while they expand their business in different market area. The same thing occurs when the management decides to launch new products and services. At the time of launching the product in the market, the possible of risk also increases thus; the competitive advantages of the venture may get affected. The managers need to analyze the risks and help the venture to perform their activities in an effective manner. For instance, it has been noted that the management of the organization may face financial risks after launching the coffee organization. On the contrary, it has been suggested that financial help may be taken from different financial institutions so that the budget of the venture does not get affected. For instance, allocation of technological resources, access to the financial assets and managing human resources are important for improving the competency of the new venture and reducing the risk of incurring losses in the business.
 Coordination among the employees

It has been noted that management of the new firm need to divide the employees as per their efficiency level. It also helps to maintain the coordination level in the firm. Further, it has been stated that the HR department of the new firm need to train their employees as per their skills so that no issues occur in future. On the contrary, at times, the employees face issues in working because they fail to predict the marketing activities of the organization in the market. There must be coordination among the employees in an effective manner so that the working of the firm can be completed in an effective manner. The training of the employees will help to promote the products and services among the targeted customers. Managing strategies also help to promote the services among the targeted customers. Effective relation between the employees and the management conducts the operation in a smooth manner.

Implementation of the process through guiding the people of the business firm

The managers of the firm need to manage the employees so that they can become aware about their own responsibilities. Proper guidelines within the venture help to enhance the discipline within the venture. The managers need to monitor the skills of the employees so that in future the professional loopholes can be mitigated in an effective manner. The managers need to motivate the employees so that they can enhance their skills. Effective motivation among the employees also helps the members to solve critical issues in a smooth manner. Lastly, effective training to employees helps to enhance high standard of productivity to the clients. 

Reviewing the overall performance to identify the effectiveness of the strategies

The managers of the organization need to manage the employees so that their activities can be completed in a smooth manner. After analyzing the present position of the o0rganisation, the management need to suggest some improvement so that the performance of the firm can be enhanced. The management need to look after the quality of the services that are being provided to the customers so that the customers’ retention level can be enhanced. Strategies like training, maintaining task check-list and good communication is recommendable for effective amngem4nt and organization here.  

Management style

The coffee organization need to use Authoritative style of managements that the employees can analyse the goal of the firm in the market. In this leadership style effective communication need to be involved within the management and the employees so that any issues within the business firm can be mitigated effectively. In the present organization the decisions are being taken by the managers and the owners so that the loopho.les of the firm can be minimized. The managers of the organization have decided that they need to include the employees while taking organizational decision so that the overall culture of the firm can be enhanced. Lastly6, it is pointed that effective management helps to uplift the performance of the employees.
The concerned model is beneficial because it helps the management to motivate the employees. In addition to that, the employee satisfaction of the firm also needs to be analysed so that their market position can be fathomed. On the other hand, the support rate of the employees has also been reduced. Low support rate can also affect the performance of the members of workforce.
The role of the managers have been discussed

The managers are considered as the backbone of the firms so that so that they can perform the activities in a successful manner. In addition to that, the responsibility of the individual need to0 is divided as per their efficiency level. They need to interact with each other on regular basis so that the loopholes of the team can be analysed. The managers also need to understand the requirement of the employees so that the chain of command can be uplifted. On the contrary, conflicts may also impact the functions of the employees’ 	losing control over other may also get affected. In addition to that, flat organizational structure can be used so that the employees can be directed effectively by the managers.

CSR activities 

The CSR activities also need to be improved so that the competitive position of the firm can be enhanced. In addition to that, the rate of wastage may be reduced so that the CSR activities can be paid attention. The environmental policies also need to be improved so that their position in the market can be analysed successfully.
Introducing the new coffee house in the market is one of the most difficult works to do, so in order to run the business in the long run. They must try to start analysing the market and understanding the external factors of the United Kingdom (bplans.com, 2020). The management team of Dream bean has to accordingly in order to develop and flourish their business in the market. 

Business Development 
Business development involves increasing growth, market presence and profit through enhancing the sales percentage. This further requires the entrepreneurs top have adequate knowledge with innovative ideas that can attract more consumers to purchase from the particular brand. The following elements can be useful for the coffee shop to develop the business and achieve the business objectives as per planning. 

Market analysis: It is the most important step that every organisation must do before starting any business in the market. The business executive team of Dream bean have to start analysing the market so that they can understand the demand of the mass related to their business. Despite of so many disturbances the cafe business has not suffered and their sales have never gone down. It is very much clear that up to 57% of the people of United Kingdom love to have coffee irrespective of the situation and they prefer more coffee shop (theguardian.com). In order to analyse the market the management team of Dream bean must highly affluent the population, they should start upscale the population of students and start promoting their product in the market. 
[image: ]
Figure 1: Statistics of people of the UK spending in coffee shops
(Source Influenced by: theguardian.com)
Market segmentation and targeting: After analysing the market, the business administrative team of Dream bean must try to segment their market and target their customers according to their preferences. For the development of the coffee business they must try to significantly group their market so that they can segment it. In order to segment the market they must try to determine the group of customers so that they can attract the customers properly. It is very important for the market to target their market so that they can implement their marketing philosophy this will help them to target the customers in order to generate the revenue and increase the sales (Campbell et al., 2020). The marketing team of Dream bean must try to divide their audience according to the demographics details of the customers age and the income of the customers.  

Market needs: An organisation who wants to achieve their long term objectives in future they must try to maintain their customers and their feedback. It is very important to understand the need of the customers so that they can understand the preferences of the audiences (Sutton et al., 2017). The management team of dream bean must try to research the local market and take their opinion so that they can make specifically make strategies to cater the needs of the customers in an innovative manner.  

Competitors in the market: Any company who wants to run their business in the market then they have to make a certain pattern and understand the competitors in the market. Taking the examples of Dream bean then it can be understood that there is intense competition in the market especially if it is related to the food industry. Some of the name of the competitors is as follows: Starbucks, Costa Coffee and many more rivals will give tough competition. In order to stay in the market they must start categorising the competitors in the market.  

Strategy for sales: Every business holding organisation wants to enhance their market reach so that they can increase their profitability. In order to focus on generating the sales the management team of Dream bean must try to come up with strategies that can enhance the sales of the company. They can do it by using the social media platforms or by using the audio visual medium in their promotion to increase their sales. The business executive of Dream bean must try to enhance the customer service so that they can improvise the sales of the product. That will be ordered by the customers.

Promotion through adapting mixed method is also highly recommendable for Dream Bean Coffee Shop. The entrepreneur can invest on digital media along with advertising about the offers on newspaper and magazines. Planning advertisements about the special discounts and promoting other ‘unique selling points’ would help to attract customers from the chosen group. Moreover, this would help to increase competency through a quickly gaining significant market presence. 

Exit Plan for Dream bean
It refers to that strategy that help the sole proprietors or any small scale business investors this will help them to close up their shop in a systematic manner. When the business man proposed their plan in the market and instead of making profits they incur loss. Then the business man comes with the measures to exit the plan so that they do not suffer heavy loss in the long run. In case of such situation, the management team of Dream bean must make a proper exit strategy so that they have a backup plan (thebalancesmb.com, 2020). It is not always important that an organisation is running their business in the market then they will be only earning large amount of money. Therefore, in order to be ready for any situation as business world is very sudden the management team of Dream bean must make a proper exit plan. 

Prepare the finances: This is one of the most important things that an organisation must do so that they can understand and take necessary steps in order to prepare for the finances both personally and professionally. Having a monetary back up that is the management team of Dream bean can take specific bank loans or borrow money from their relatives for their organisation so that they can have something which can hold the back.   

Speak with the investors: Dream bean will be a sole proprietor business; hence it means they do not have any investors who are investing their money in their business operations (Moss et al., 2018). The management team Dream bean should talk to different investors if they want to take the business further in future. 

Liquidation: It refers to selling all the assets of the company and closing up the shop entirely. It can be said that small businesses must go for the liquidation as it is the simplest plan and the businesses can be then easily wound up faster.  This strategy would be recommendable for the entrepreneur as it has certain benefits discussed below.

· Withdrawal of debts 
Liquidation helps to overcome the problem of high debts on the entrepreneurs. After the business gets dissolved, the debts associated with the business would be withdrawn from the previous owner. This would also help to obtain an easy and cost-efficient exit from the market.





· Halt in legal actions
All the legal issues and actions would be halted, when the business would be sold to another owner through Liquidation. This would help the entrepreneurs to avoid legal pressures from the business. 

· Redundancy pay for the staffs
The staffs would be made redundant by the assigned liquidator but there is scope for getting redundancy payment. The staffs get legal right to claim the payment after the business is dissolved through Liquidity. 
However, there are certain drawbacks to this strategy that the owner of Dream Bean Coffee Shop must keep in mind. For instance, the company assets including all the materialistic elements like vehicles and physical property would be handed over to the assigned creditor. Personal Guarantees signed by the previous owners would need to be paid to the creditors as well, which can lead to financial blow for the seller. 

Sell the business in the open market: This is considered as the most popular exit strategy plans especially for the sole proprietor businesses. The managing team of Dream bean must keep this in mind in order to gain some amount of money (Nguyen et al., 2020). Sell their business in the open market will help them in attracting the buyers quickly. This will give them a good return investment and they can get a good lump sum amount. 

Analysis 
A good exit plan or strategy is the one that fits the objectives of the small business and their personal goals. The management team of the organisation must try to make a specific strategy that will help in deciding their preferences. The things the businessman prefers it can either be money and selling their business to the employees or involving the family. It is very essential for them to understand the point and then make a specific plan that will help them structure it properly. Making the exit planning helps the organisation to be prepared for everything this will give them time in maximising their returns. 

Milestones 
	Milestones
	Date of starting
	Duration
	Date of accomplishment

	Planning the business objectives
	05-01-2021
	10
	15-01-2021

	Analysing the environmental Factors and identification of risks
	15-01-2021
	20
	04-02-2021

	planning job roles 
	04-02-2021
	8
	12-02-2021

	Recruitment and Hiring
	12-02-2021
	25
	09-03-2021

	Resource Allocation
	09-03-2021
	10
	19-03-2021

	Staff Training 
	19-03-2021
	12
	31-03-2021

	Contingency Planning 
	31-03-2021
	7
	07-04-2021
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Financial Plan 
	

	
Month

	
1

	
2

	
3

	
4

	
5

	
6

	
7

	
8

	
9

	
10

	
11

	
12

	
TotaL


	
A

	
Month name
	Jan (£)
	Feb(£)
	Mar(£)
	Apr(£)
	May(£)
	June(£)
	July(£)
	Aug(£)
	Sept(£)
	Oct(£)
	Nov(£)
	Dec(£)
	


	


	
Sales forecast

	
	
	
	
	
	
	
	
	
	
	
	
	

	
B

	
Product/service

[bookmark: Text97]     Coffee
	12000
	[bookmark: Text99][bookmark: RANGE!C1]15000
	[bookmark: Text100][bookmark: RANGE!D1]16000
	[bookmark: Text101][bookmark: RANGE!E1]15000
	[bookmark: Text102][bookmark: RANGE!F1]16000
	[bookmark: Text103][bookmark: RANGE!G1]17000
	[bookmark: Text104][bookmark: RANGE!H1]18000
	[bookmark: Text105][bookmark: RANGE!I1]15000
	[bookmark: Text106][bookmark: RANGE!J1]10000
	[bookmark: Text107][bookmark: RANGE!K1]10000
	[bookmark: Text108][bookmark: RANGE!L1]17000
	[bookmark: Text109][bookmark: RANGE!M1]18000
	[bookmark: Text110][bookmark: RANGE!N1]179000

	
C


	
Product/service

[bookmark: Text124]     Pastry Cake
	[bookmark: Text111][bookmark: RANGE!B5]     5000
	[bookmark: Text112][bookmark: RANGE!C5]6000
	[bookmark: Text113][bookmark: RANGE!D5]7000
	[bookmark: Text114][bookmark: RANGE!E5]8000
	[bookmark: Text115][bookmark: RANGE!F5]7500
	[bookmark: Text116][bookmark: RANGE!G5]8000
	[bookmark: Text117][bookmark: RANGE!H5]8500
	[bookmark: Text118][bookmark: RANGE!I5]9000
	[bookmark: Text119][bookmark: RANGE!J5]9000
	[bookmark: Text120][bookmark: RANGE!K5]10000
	[bookmark: Text121][bookmark: RANGE!L5]10000
	[bookmark: Text122][bookmark: RANGE!M5]10000
	[bookmark: RANGE!N5]98000

	

	
Costs forecast

	
	
	
	
	
	
	
	
	
	
	
	
	

	
D

	
Product/service

[bookmark: Text125]     
	8000
	8500
	[bookmark: Text128]10000     
	[bookmark: Text129]10000     
	9000
	8000
	[bookmark: Text132]9000     
	10000
	7000
	7500
	11000
	12000
	81000




	
E

	
Assumptions
(e.g. Seasonal trends)

	It can be predicted that sales for coffee will enhance at the time of winter rather than the summer. In addition to that, sales will improve and that can help in the enhancement in the profit margin. On the other hand, sales for pastry cakes will enhance at the time of Christmas and New Year Eve. Thereafter, winter season can be proven profitable for the business organisation. Besides that, different flavours can be included in pastry cakes with the changes in seasons in the economy.



Personal survival budget

	
Section 

	
	
Monthly cost (£)


	
A 

Estimated costs
	Mortgage/rent

	[bookmark: Text140][bookmark: RANGE!C4]2500

	
	Council tax
	[bookmark: Text141][bookmark: RANGE!C8]2000

	
	Gas, electricity and oil
	[bookmark: Text142][bookmark: RANGE!C9]7000

	
	Water rates
	[bookmark: Text143][bookmark: RANGE!C10]1800

	
	All personal and property insurances
	[bookmark: Text144][bookmark: RANGE!C11]4900

	
	Clothing
	[bookmark: Text145][bookmark: RANGE!C12]2100

	
	Food and housekeeping
	[bookmark: Text146][bookmark: RANGE!C13]12000

	
	Telephone
	[bookmark: Text147][bookmark: RANGE!C14]800

	
	Hire charges (TV, DVD etc.)
	[bookmark: Text148][bookmark: RANGE!C15]1200

	
	Subscriptions (clubs, magazines etc.)
	[bookmark: Text149][bookmark: RANGE!C16]2800

	
	Entertainment (meals and drinks)
	[bookmark: Text150][bookmark: RANGE!C17]4200

	
	Car tax, insurance, service and maintenance
	[bookmark: Text151][bookmark: RANGE!C18]3500

	
	Children’s expenditure and presents
	[bookmark: Text152][bookmark: RANGE!C19]0

	
	Credit card, loan and other personal debt repayments
	[bookmark: Text153][bookmark: RANGE!C20]1500

	
	National Insurance
	[bookmark: Text154][bookmark: RANGE!C21]0

	
	Other
	[bookmark: Text155][bookmark: RANGE!C22]11700

	B 
	Total costs (£)
	[bookmark: Text156][bookmark: RANGE!C23]58000

	
C 

Estimated income

	Income from family/partner
	[bookmark: Text157]     35000

	
	Part time job
	5000

	
	Working tax credit
	[bookmark: Text158][bookmark: RANGE!C30]5000

	
	Child benefits
	[bookmark: Text159][bookmark: RANGE!C31]0

	
	Other benefits
	[bookmark: Text160][bookmark: RANGE!C32]0

	
	Other
	[bookmark: Text161][bookmark: RANGE!C33]10000

	
D
	Total income (£)
	[bookmark: Text162][bookmark: RANGE!C34]80000

	
E
	Total survival income required (£)
	22000




Cashflow forecast

	
	Month
	Pre-start
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	[bookmark: Text166][bookmark: Text171]A
	Month name
	Jan (£)
	Feb(£)
	Mar(£)
	Apr(£)
	May(£)
	June(£)
	July(£)
	Aug(£)
	Sept(£)
	Oct(£)
	Nov(£)
	Dec(£)
	Jan (£)
	

	
	Money  in (£) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Funding from the family
	0
	1500
	1500
	1500
	1500
	2000
	2000
	2000
	2000
	3000
	4000
	3000
	11000
	[bookmark: Text192]35000     

	
	Funding from
other sources 
	0
	0
	[bookmark: Text195]0     
	500
	500
	500
	500
	500
	500
	[bookmark: Text202]500     
	500
	500
	500
	[bookmark: Text206]5000     

	
	Own funds
	100000
	[bookmark: Text208]     
	[bookmark: Text209]     
	[bookmark: Text210]     
	[bookmark: Text211]     
	[bookmark: Text212]     
	[bookmark: Text213]     
	[bookmark: Text214]     
	[bookmark: Text215]     
	[bookmark: Text216]     
	[bookmark: Text217]     
	[bookmark: Text220]     
	[bookmark: Text218]     
	[bookmark: Text219]     

	
	Incomes from Sales
	0
	17000
	21000
	23000
	23000
	23500
	25000
	26500
	24000
	19000
	20000
	27000
	28000
	277000
	17000

	
	Other
	[bookmark: Text235]     
	500
	500
	[bookmark: Text238]     500
	500
	1000
	1000
	[bookmark: Text242]1000     
	1000
	1000
	1000
	1000
	[bookmark: Text247]1000     
	10000

	C
	Total Money in (£)
	     
	19000
	23000
	25500
	25500
	27000
	28500
	30000
	27500
	23500
	25500
	31500
	40500
	327000

	
	Money out (£)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Loan repayments 

	0
	1000
	1000
	1000
	1000
	1000
	1000
	1000     
	1000     
	1000
	1000
	1000
	1000
	12000     

	
	Personal drawings 
	0
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000     
	     2000
	2000
	2000
	2000
	24000

	E
	Total money out (£)
	0
	3000
	3000
	3000
	3000     
	3000
	3000
	3000
	3000     
	3000
	3000
	3000
	3000
	36000

	F
	Balance (£)
	100000
	16000
	20000
	22500
	22500
	24000
	25500
	27000
	24500
	20500
	22500
	28500
	37500
	291000

	
	Opening balance
	100000
	100000
	116000
	136000
	158500
	181000
	205000
	230500
	257500
	282000
	302500
	325000
	353500
	

	
	Closing balance
	100000
	116000
	136000
	158500
	181000
	205000
	230500
	257500
	282000
	302500
	325000
	353500
	391000
	     



Costs table

	Cost item
	What is included and how you worked it out
	Total cost

	Mortgage/rent

	Rent of the premises will be required for the setting up of the business.
	2500

	Council tax
	Council tax is a liability for coffee shop towards the government.
	2000

	Gas, electricity and oil
	Gas, electricity and oil will be required for the preparation of menu in the coffee shop.
	7000

	Water rates
	Water rates will be required to be paid by the organisation.     
	1800

	All personal and property insurances
	Personal and property insurances can help to save the premises from any kind of accidents.
	4900

	Clothing
	Clothing will be required for the employees of the organisation.
	2100

	Food and housekeeping
	Food and housekeeping will be required for the employees and to maintain hygiene in the workplace.
	12000

	Telephone
	Telephone charges can help to obtain orders from customers. 
	800

	Hire charges (TV, DVD etc.)
	Hire charges can help in the entertainment.
	1200

	Subscriptions (clubs, magazines etc.)
	Subscriptions of the organisation will help in the entertainment of the employees and customers
	2800

	Entertainment (meals and drinks)
	Meals and drinks can help to motivate employees
	4200

	Car tax, insurance, service and maintenance
	Transportation can be incurred.
	3500

	Children’s expenditure and presents
	
	0

	Credit card, loan and other personal debt repayments
	Credit card loans have been paid by the organisation
	1500

	National Insurance
	National insurance will not be required
	0

	Other
	Other income can be beneficial for the organisation
	11700



Conclusion
It can be concluded that it is important to assess and apply development strategies that can reduce the negative impacts of the external factors. For instance, promotional activities by the start-up company can help to prevent the challenge of immense competition. Moreover, planning exit strategy would also be beneficial to dissolve the business in necessary. The Liquidation strategy would be recommendable for the business as it offers certain benefits like easy and cost-efficient exit with halting the legal actions against the business.
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Spending in UK coffee shop chains is forecast to reach £4.5bn by 2024
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                                         Business description                                  The management of the organisation has followed various issues because  we had planned to launch a business organisation during a covid  -  19 period    In addition to that it has also been mentioned that the venture after  launching their services towards the customers may face issues Purpose of  the covid  -  19.    Designing specialty products such as chocolate, biscuits, coffee powder, and  mugs
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                                         Business structure                      Launch the business in market condition the management of the  organisation can purchase the franchise full stop by an existing  business is also an option for the management of the organisation on  the contrary    In addition to that, in the concerned structure the frequency of  conducting the report is minimum (Marescaux, 2017).
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                                          Business expansion plays an important in global market  so that venture can earn high rate of profit in the market.  In addition to that, business expansion also helps to  enhance the operation of organisations so that the level of  competition can be enhanced.
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                                        Thus, after completing the present section of the study, it has been  noted that the management of the coffee shop need to select an  effective place to launch their physical shop so that the customers  retention rate can be enhanced
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                                         The products and services provided                  The main motive of the organization is to provide service  to the customers so that their taste and preference can be  boosted. In addition to that, quality services need to be  provided to the customers so that the customers’  retention rate can be enhanced
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                                         Market analysis and trend                              Strength    It has been noted that the competitive position of the  organization can be enhanced because they produce  quality products to the custom    Weakness    As the organization the new to the market they may face  various issues thus, their competitive position may also  get affected
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                                         Contd.                                                                                                                                Opportunities    It  has  been  noted  that  that  management  of  the  organization  need  to  bring  innovation  within  the  organization  so  that  new  products  and  services  can  be  launched  within  the  organization    Threat    The  management  of  the  organization  may  face  issues  because  of  the  covid  situation  thus  ;  the  competitive  position  of  the  venture  will  also  get  affected  .
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                                         PEESTLE                      Pestle analysis is being conducted by the management  of the organization so that the external environment  can be boosted It also guides the new business venture  to secure its position in the market. T    he factors that are responsible for PESTLE analysis have  been discussed below
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                                         Introduction          In this presentation, a wide range of theories  related to leadership and operation management  has been elaborated.
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                                         Operations                              Autocratic leadership  strategies that facilitate in creating  authoritarian environments within an organisation    Democratic leadership  style facilitate in idea growth and  communication to be facilitated    Transformational leadership  aligns the objectives of the  business and personal desires to be in a similar direction
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over a long period.
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                                         Operation management strategies                                        Total Quality Management  is a strategy that facilitates in being  able to create overall growth for the products and employees  within the enterprise.    Just in Time  of the strategies that facilitated being able to  create a process through which resources are maximised in  utilisation and there is minimal material wastage    Continuous Improvement  in the strategies through which a  business  is able to  grow its operations strain incrementally  over a long period.
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                                         Technology plan                                  Objectives    The technological plan is to focus upon helping in creating a process through which it will be  easier for there to be the following:    Social media development for online managers    Helping GPS technology developed for logistical employees    Creating a surveillance system through which shop tracking can be facilitated    Creating an online mechanism through which employee tracking and daily evaluation can  take this
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arranging the necessary resources for business. The starup
business of Dream Bean Coffee Shop needs to plan suitable
management style and organisational structure for business
sustainability. This presentation would discuss the role of
managers and impact of management in the new business.
Moreover, the corporate responsibilities for social, economic
and environmental wellbeing would also be discussed in
context of increasing the sustainability.
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                                         Management                              Management includes planning of the operations and  arranging the necessary resources for business. The start  -  up  business of Dream Bean Coffee Shop needs to plan suitable  management style and organisational structure for business  sustainability. This presentation would discuss the role of  managers and impact of management in the new business.  Moreover, the corporate responsibilities for social, economic  and environmental wellbeing would also be discussed in  context of increasing the sustainability.
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                                         Management and Organisation                                                        The managers are responsible for organising the necessary  resources and planning the expenditures through analysing risk  and external factors. The following elements are considered  under the management system of the new entrepreneurship.    Opportunity  and  Risk  Analysis    Resource  allocation  and  coordination    Regulations  for  managing  the  internal  stakeholders    Performance  Review
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» The Authoritariamanagemenstyle would be applied so that employees can
handle the responsibilities on their own. Moreover,this would help to enhance
satisfaction and motivation of the workers, increasing the service quality.
However,the major decisions would be authorised by the managerand owner.

» Organisationditructure

» The Flat structure would be followed as it offers direct communication and
hence, would help to maintain transparency between the staffs and the
manger. Moreover, there would be very few staffs as this is a small start-up.
The Flat structure would make it easier to manage
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                                         Management Style                                                                                                                                                                                                                                                    The  Authoritarian  management  style  would  be  applied  so  that  employees  can  handle  the  responsibilities  on  their  own  .  Moreover,  this  would  help  to  enhance  satisfaction  and  motivation  of  the  workers,  increasing  the  service  quality  .  However,  the  major  decisions  would  be  authorised  by  the  manager  and  owner  .    Organisational  Structure    The  Flat  structure  would  be  followed  as  it  offers  direct  communication  and  hence,  would  help  to  maintain  transparency  between  the  staffs  and  the  manger  .  Moreover,  there  would  be  very  few  staffs  as  this  is  a  small  start  -  up  .  The  Flat  structure  would  make  it  easier  to  manage  the  operations  as  the  ‘Chain  -  of  -  command’  would  not  exist  in  this  entrepreneurship  .


image38.png
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The following “Corporate Social Responsibilities” would be followed by Dream Bean Coffee

»

Shop to enhance sustainability and growth.

New jobs would be created, which would help to mitigate unemployment in the society.
There would be opening for young people and retired individuals from the local
regions.

Eco-friendly approach involves using recyclable materials for preparing the cups, plates
and tumblers. Moreover, effective waste management measures would be followed.

Ethical guidelines would be integrated for employee policies, providing adequate leaves
and equal pay for all staffs.

Legal structure would be followed in context to maintaining communication, data
protection and transparency with the shareholders.

The consumers would be provided with high quality coffee and pastries, ensuring that
the ingredients are of standard quality and safe to consume.
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                                         Social responsibility and Sustainability                                            The following “Corporate Social Responsibilities” would be followed by Dream Bean Coffee  Shop to enhance sustainability and growth.    New jobs would be created, which would help to mitigate unemployment in the society.  There would be opening for young people and retired individuals from the local  regions.    Eco  -  friendly approach involves using recyclable materials for preparing the cups, plates  and tumblers. Moreover, effective waste management measures would be followed.    Ethical guidelines would be integrated for employee policies, providing adequate leaves  and equal pay for all staffs.    Legal structure would be followed in context to maintaining communication, data  protection and transparency with the shareholders.    The consumers would be provided with high quality coffee and pastries, ensuring that  the ingredients are of standard quality and safe to consume.
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Conclusion

»

» It can be concluded that implementing flat organisational
structure would be beneficial for maintaining direct
communication in small ventures. The manger would be
responsible for planning employee regulations, monitoring
performance and checking the inventory. The CSR approaches
like human rights, equal pay, recyclable materials and offering
jobs for young and retired people would help to attain high
sustainability in the new startup
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                                         Conclusion                                  It can be concluded that implementing flat organisational  structure would be beneficial for maintaining direct  communication in small ventures. The manger would be  responsible for planning employee regulations, monitoring  performance and checking the inventory. The CSR approaches  like human rights, equal pay, recyclable materials and offering  jobs for young and retired people would help to attain high  sustainability in the new start  -  up  .
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Business development

» In the present section of the study, the functions of the
management will be discussed so that the operation can
be conducted in a smooth manner.

» In addition to that, the workflow of the organization will
also be discussed in the study so that the venture can be
run in a smooth manner.
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                                         Business development                      In the present section of the study, the functions of the  management will be discussed so that the operation can  be conducted in a smooth manner.    In addition to that, the workflow of the organization will  also be discussed in the study so that the venture can be  run in a smooth manner.
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» In the present study, it has been noted that business
development of the organisation can be enhanced if the
resources be utilised in an effective manner

» In addition to that, for business development the
innovation of the organisation plays an important role so
that in future no issues take place within the venture.
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                                              In the present study, it has been noted that business  development of the organisation can be enhanced if the  resources be utilised in an effective manner    In addition to that, for business development the  innovation of the organisation plays an important role so  that in future no issues take place within the venture.
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Market analysis

It has been noted that market analysis also play an
important role because it helps to increase the
productivity of the organisation

In addition to that, it has been noted that 57% of the
individuals prefer to have coffee in UK
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                                         Market analysis              It has been noted that market analysis also play an  important role because it helps to increase the  productivity of the organisation  In addition to that, it has been noted that 57% of the  individuals prefer to have coffee in UK
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Market segmentation

» The management of the
organisation need to take care of
the market segmentation so that
the profitability of the
organisation can be enhanced
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                                                          It has been noted that market analysis also play an important role because it helps to increase the productivity of the organ  isa  tion. In addition to that, it has been noted that 57%  of the individuals prefer to have coffee in UK. In addition to that, the organisation may target young people and affluent cl  ass  so that the coffee can be promoted among the  Market segmentation                  The management of the  organisation need to take care of  the market segmentation so that  the profitability of the  organisation can be enhanced   
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Market needs

The management of the
organisation need to
sell the products as per
the taste and
preference of the
customers.
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                                                   Market needs                The management of the  organisation need to  sell the products as per  the taste and  preference of the  customers.      
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Paid promotion / social media marketing
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GPS technology
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                              Budget                             Particulars Amount ( £ ) Paid promotion / social media marketing 500 Production machines 800 GPS technology 300 Software developer 600 Cameras 1000 Miscellaneous 200 Total  £ 3400
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Training and development

» This will provide the scope of understanding the way in
which different types of online and off-line devices such
as GPS systems and paid marketing works.
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                                         Training and development                  This will provide the scope of understanding the way in  which different types of online and off  -  line devices such  as GPS systems and paid marketing works.
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Evaluation process

» At least 25% profit margin.
» Helping in creating at least thousand loyal consumers
» Tracking the resources of the organisation
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                                         Evaluation process                  At least 25% profit margin.    Helping in creating at least thousand loyal consumers    Tracking the resources of the organisation
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Conclusion

In this presentation, a wide range of aspects has been in the
case of the technological plan that has been created for
the new coffee company
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