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· effectiveness of teamwork and

communication in the organisational context.
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DEFINITION OF TEAM IN

ORGANIZATION










· It has been investigated that the team inside an organisational culture is considered as the group of people who mainly perform the interdependent task regarding a specific project (Samuel, 2022).
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BENEFITS OF TEAM WORKING





· The key benefits of the team working are problem solving,

innovation,workplace

management, risk management and overall

organisational growth (Goodman, 2022).
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BENEFITS OF TEAM WORKING






· Help to ensure high productivity of the company respectively (Peeters, Van De Voorde and Paauwe, 2022).
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STAGES OF TEAM DEVELOPMENT


· It has been identified that Tuckman's team development model would help to consider the systematic five stages of team development such as forming, storming, norming, performing and adjourning (Unger-Aviram, Katz-Navon and Vashdi, 2022).
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STAGES OF TEAM DEVELOPMENT












· Performing: In the performing stage, the team would become potential and thereby make significant progress towards the key goal respectively.
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UNDERSTANDING OF TEAM ROLES
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UNDERSTANDING OF TEAM
ROLES
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ANALYSING THE WAY OF

MANAGING CONFLICT

· Further, it can be stated that without a productive conflict within the team culture, proper issues and difficulties could not isolate (SHRM, 2022).
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ANALYSING THE WAY OF MANAGING
CONFLICT





· Considering the previous analysis, the model of conflict management could be discussed, which helps to manage

organisational would conflict effectively
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EVALUATE THE ROLE OF
SUCCESSFUL TEAM DEVELOPMENT





• successful    team    development would   help  to   maximise   team
performance	by	increasing	the

motivation	and	encouragement

among	the	employees	(Llopis,

2022)
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EVALUATE THE ROLE OF SUCCESSFUL TEAM DEVELOPMENT







· It has been identified that a successful team help to develop potential skills and knowledge among the employees and thereby improves organisational productivity as well (Bryant, 2022).
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· The following presentation is based on effective teamwork and organisational communication and considering this, several important elements regarding teamwork in the organisation have been provided.

· Hence, at the end of the presentation, it can be stated that effective team development is necessary for organisational competitiveness and long-term growth respectively.
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