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Introduction
Training and development played an important role in improving the working potential and the flexibility of the production strategies to meet the professional and personal needs of the working subordinates. Different aspects of development and training procedures aim at making relevant business goals for improving the flexibility of the managerial strategies to direct the maintenance of dynamicity in the productive channel. The organization to be considered in this aspect is Tesco to understand the importance of training and development in the workforce. Tesco is a British multinational groceries and general merchandise retailer that is headquartered in Welwyn Garden City, England(tesco, 2021). The organization is considered to be the third-largest retailer in the world with the objectives to enhance the gross revenue and maintain a stable quality of the profit margin. Tesco is famous for its quality service in all the outlets and possessed the market share of about 28.4% that urged the need of the recruitment of professional talents from the external market. 
The training strategies of Tesco carried for improving the professional skills and knowledge of the employees relies upon mentoring, shadowing, coaching and implementing job rotation aspects to enhance the dynamicity of the workforce. Enhancement of the communication skills and the team planning aspects are the relevant training procedures practised by the authorities of Tesco to make an active and high-performance working team to fulfil the goals and objectives of the business(Evans & Mason, 2018). HR managers are responsible for recruiting the professional talents and enhance the development schemes by following the principles of the motivation theory and organisational behaviour theory to maintain professional relationship with the employees (Mooney, 2019). Tesco aims at carrying internship programmes for the newly recruited employee in order to assess the skill set and the knowledge for understanding the importance in enhancing the professionalism of the workforce.
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Within Tesco, the training and development strategies are based on continuous monitoring of the employee needs and maintaining the organizational growth needs simultaneously. In terms of development vehicles for individual worker’s growth, Tesco has adopted different training opportunities where the individual worker could upgrade their overall skills, and the development programs in Tesco consist of individual action learning, employee development and coaching sessions, individual self-assessment tests (Chew et al., 2020). All these individual components within the development program are designed in such a way that could help the employee to tackle any adverse situations at the workplace (Chew et al., 2020). In some cases, the development programs within Tesco lasts for nine months where the workers get the needed management skills that are followed by the specific action planning assignments for every worker. Tesco predominantly operates in a dynamic retail market scenario, and this specific aspect emphasizes the immediate decision to the business-related problems. Due to the lookout for immediate solutions, most of the business managers are often witnessed in meeting or fire-fighting the short-term business objectives. 
The development vehicles within Tesco claim to offer a significant role in terms of increasing the farsightedness of the company managers and offering longer perspectives of relationship building and overall team management (Xinyun, 2018). In terms of explaining the development planning, HR managers within Tesco play the most vital part, and the HR managers are directly involved in terms of finding out the worker’s needs and aspirations. HR managers in Tesco creating the maximum amount of growth opportunities as well the learning scopes for the workers. Through the training and development activities, HR managers predict the future growth strategy with the current employee development needs (Wood et al.2017). 
Within the employee training and development program in Tesco, employee motivation holds the maximum importance, and Tesco employees are highly encouraged to question themselves with the different strategic questions in order to assess the overall ability and skills to progress (Xinyun, 2018). The HR managers within Tesco also believe that in order to maintain performance uniformity and to strengthen the employee relationship, encouraging the staff st their workplace is very important. 
In general means, the training and development needs are easily identified after setting the business targets to achieve and within the Tesco training and development program there are two significant points are being emphasized such as to diversify and expand the business needs (Um et al., 2018). In order to motivate the employees and to increase the overall employee engagement level with their operational areas, the HR managers utilize the Herzberg two factor theory where the managers motivate their workforce by paying attention to both hygiene components and through enabling the employee satisfiers (Chew et al., 2020)..  However, in some specific circumstances, the HR managers within Tesco also offer monetary benefits to their workers in order to recognize their hard work. Not only the incentives scheme, but the managerial body at Tesco also took proper care in terms of maintaining the productive atmosphere within the operational area with effective communication and professional team coordination. Tesco has configured a traditional development plan that is completely based on consumer-centric philosophy and the organization is also committed terms of developing IT operations for all its operations within their “Tesco Operating Model” (Um et al., 2018). 
Tesco Operating Model 
Within the Tesco Operating model, the customers are considered as the major priority and in order to fulfill the needs of the customers, Tesco arranged the in-house employee training and development program that solely focuses on the performance effectiveness and earning the organizational targets (Lin & Peng, 2018).  Within the operating model, Tesco offers maximum opportunities to their young employees in terms of developing their overall employability skills and starting their fresh careers. In the year 2020, the organization welcomed approximately 77 graduates, 2 apprentices, and more than 46 paid interns onto the organizational official programs within the UK (Um et al., 2018). 
Business diversity internships at Tesco 
Within Tesco’s development vehicle, the organization conducts “Business Diversity Internships”, where the organization hires people from diverse academic backgrounds for the different levels of business (Lin & Peng, 2018). The basic premise of this program is to attract young talent towards their business activity for overall organizational growth. The basic premise of this program is to bring the young talent into the mainstream business activities of Tesco to enrich the workforce. Throughout the internship program of Tesco, the individual will encourage to build up the professional skills and proper operational support,  that can help him to create more career opportunities in the near future (Awadari & Kanwal, 2019). The internship programs within Tesco are basically a 10 weeks program that helps the individual to assess and evaluate their own areas of strength and weakness in their career (Pananond et al., 2020). 
During the internship program at Tesco, there are different development facilities that are being explained such as it will help the individual to get every detail or nuance regarding how to operate the stores, how to understand the customer’s demand, and how to handle customer’s grievances (Lin & Peng, 2018). During the internship program at Tesco, the interns will learn new things every day and they are encouraged on a constant basis to try out new things. Within the development programs, the workers also have the proper kind of accessibility to get a huge number of resources and workshops. Within the development program, the organization also has conducted a different store and office-based workshops that help the new graduate candidates to gain real-life examples (Xinyun, 2018). Within the internship program of Tesco, the organization also offers maximum growth opportunities to its workers, and to build up a customer-centric philosophy, the trainers at Tesco continuously offer support-based activities to their workers. Through formulating a common integrated platform, Tesco ensures the fact that workers within their operational area deserve to use the best resources for their business activity (Pananond et al., 2020). 
Apprenticeships 
The apprenticeships within Tesco are designed in such a way that could develop an individual employee to try out new things and to learn the latest business nuances. More specifically, during Tesco’s paid apprenticeships, Tesco’s colleagues have the right amount of accessibility to a wide variety of performance-based workshops and resources (Xinyun, 2018). During the pandemic period, most of the internship program and employee development programs are conducted on online platforms where the organization’s local learning partner helps the individual to develop the skills that are related to commercial awareness and business resilience (Lin & Peng, 2018). 
The new “Business Management Degree Apprenticeship” within Tesco is designed in a way that specifically focuses on real-life managerial activities and also based on the leadership training that helps an individual intern to lead a large team within a competitive business circumstance. Throughout the three-year degree, Tesco also offered a salary and pay the tuition fees of the individual intern in order to build up the career (Awadari & Kanwal, 2019). The trainers at Tesco mainly focuses on communication capacities and also helps the interns in terms of building team-building capacities (Fatricia,  2017).  The three-year training and development program also helps the workers to understand the latest trends of the market and assist the workers to perform well through utilizing the limited company resources. 
Movement to work 
Within Tesco’s development program, the organization has partnered with Jobcentre plus and the organization’s chosen partners provide the required training support with the three-week program of workplace and classroom training (Fatricia, 2017).  These training-based modules within Tesco are designed in such a manner that strengthens the individual intern to tackle the adverse business situations and to develop the skills that may be in demand for the future job profile. The workshops and online training platforms at Tesco also helps the individual intern in terms of understanding the current situation of the business. 
For the existing workforce, Tesco conducts different on-the-job training where the professionals guide the workers to increase their performance effectiveness. The on-site training helps the workers to understand the performance loopholes on an immediate basis and to rectify the problems quickly (Rosnizam et al., 2020).. For the new employees, the HR manager of Tesco conducts the induction program to get a detailed perspective of the business activities. However, in this case, it is to be notified that Tesco also conducts the training program to make the workers highly productive than before and to make them highly skilled and to sustain within the highly competitive market circumstances (Mooney, 2019). At the same time, Tesco also arranges development programs for the mid-level and operative employees on a regular basis to make those workers highly knowledgeable and skilled as per the current business perspectives (Lin & Peng, 2018). The detailed training program conducted by the HR managers of Tesco helps the organization to deliver the business and to perform as per the customer expectations. 
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Personal Development plan 
	Target to achieve
	How 
	Support/ resources 
	Target Date 

	Upgrading the IT skills to understand the current operational perspective and to create a structured framework of different retail based operational activities (Rosnizam et al., 2020)
	· Get a proper training on retail handling 
· Participate in a business workshop to develop marketing skills and participate in a market research activities to understand the retail marketing trend 

	· Proper guidance from marketer
· On job training
· Customer handling 
· Management studies and materials 
· Short term training in a organization as a junior intern 
	At the end of 2021

	Improving the Knowledge regarding online supply chain activities and better market understanding (Fatricia, 2017) 
	· In order to improve the knowledge on online supply chain activities, a detailed training on supply chain activities 
	· On job training 
· Joining as a intern 
· Joining for a short term marketing course 
· Support based activities from managers 
	Mid of 2021

	Improving the knowledge regarding the market trends, and customers need and get a detailed description of business analytics (Xinyun, 2018) 
	· Better market analysis and focuses on the market trend (Awadari,  & Kanwal, 2019) 
· A professional training or management based training to understand the market roles. 
	· Observing the market trend 
· Professional training program 
· Books and journals
· Observing the past business circumstances
· Past record of the business  
	End of 2021

	Explore the detailed understanding of Oracle, and Java and to develop the skills in terms of handling the teams (Fatricia, 2017)
	· IT based training and understanding the business analytics 
· Can join as a intern to improve the business handling tactics 
	· IT training
· Support based activities from the IT professionals 
· Books and journals
· Joining as a intern 
· Business journals and past records of the business data 
	End of 2021
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From the above study it can be concluded that Tesco offered different training and development programs to their workers for the personal development. The different internships, apprenticeships and short term training program are designed in such a way that could help the workers to develop their careers as a individual and to create sustainable position within Tesco. Tesco also offers different growth options through offering monetary incentives that strengthen and encourage the performance effectiveness of the workers. The workers at Tesco also implements different business strategies that could fulfil the workers needs and also fulfil the employment needs. 
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