Business, Culture and Change in Context (BMPD3000)

Introduction
I am currently working for Pembrokeshire County Council as Recruitment Administrator. Pembrokeshire County Council is the biggest employer in Pembrokeshire. It currently has around 6,100 employees. We are currently planning for the for the 2025 – 2026 budget. 
AC 1.1 - Examine two key external influences impacting or likely to impact the activities of the organisation that you work for (or an organisation with which you are familiar)
According to Waite et al (2021 pp.7-8) “At a micro level, where we are analysing wider areas of impact, an analysis framework often used is ‘PESTLE’”. ‘PESTLE’ leads up through the key factors impacting an organisation from the outside, external factors, so that we can determine the best and most timely action’ Using the PESTLE analysis for Pembrokeshire County Council, two of the key external influences impacting Pembrokeshire County Council are Economic and Legal. A change to legislation could mean a big change for the organisation from the Chief Executive and everyone below them. According to the CIPD website as of 26 October 2024, employers must take steps to prevent sexual harassment. This amendment signals a change for employers who will have a specified duty placed on them to take measure to prevent sexual harassment of their employers. This legislation will affect the whole organisation.  Another key external influences that would impact the local authority would be an economic influence. Changes can be anything from the government announcing a new budget which can impact the local authority due to how much funding and money it gets to spend. This will affect the staff due because it might end up will budget cuts and the loss of jobs. In the last budget update Pembrokeshire County Council are required to generate an estimated £30m to balance the budget for 2025-26.

AC 1.2 Discuss the main business goal of the organisation that you work for (or an organisation with which you are familiar) and why it is important for that organisation to plan how they will achieve the goal.

According to Waite et al (2021, p.9) “In principle, an organisation’s mission creates focus and usually comes first, with the vison providing direction and a view on the future. Values define the expected behaviours of the organisation and purpose is the reason why a business exists”. The main business case for Pembrokeshire County Council would be to provide a service to its residents. It is best for the organisation to plan the main business goal due to the size of the organisation and how many people it effects as internal members of staff or external customers. Whilst using an approach like SMART, the organisation can plan and achieve business goals effectively. As an organisation, planning is vital as one of it is main focuses is to provide direction and focus to the organisation and in turn, you’re able to enable measurement and process on how the plan is working effectively. Providing direction and focus to your work force and can be a clear indication of where the organisation is going. This can be the work forces’ driving force and give them motivation if they can see a clear plan and outcome for the organisations plan.

AC 1.3 Discuss the products and/or services of the organisation that you work for (or an organisation with which you are familiar) and discuss the organisation’s main customers. 
Waite et al (2021, p.16) says that “Business organisations are known for their products and services. Some may specialize in one high profile product, but it is more usual to have a core product (or product range) and then to develop others around this” Pembrokeshire County Council falls in between both statements. We are a local government authority; our main product is to provide a service to our taxpayers. The local authority provides services from Waste & Recycling to Education. Different to the council, the HR department’s main service is to provide a service to all our staff throughout the authority. Word of mouth is a big part of Pembrokeshire County Council’s reputation; the authority usually has a bad reputation due to it is service users not being happy with the services provided. In the Recruitment Team, our main service we provide is to support managers throughout the recruitment process and processing administrative work on their behalf. We deliver excellent customer service within the Recruitment Team because we are always kept within our time frames. Our time frame for processing our internal employee requisition forms are 10 working days but the team get them without within 3 working days. 
AC 1.4 Review how file sharing technology and video conferencing can be used to improve working practices and collaboration within the people profession in your organisation (or an organisation with which you are familiar).
As stated in Waite et al (2021 p.21) “The amount of data we can now store, and the ease of doing this, has increased dramatically over the last couple of decades. Wheres storage devices such as memory sticks/flash drives may have a capacity of 120 megabytes (MB) in 200, by 2020 typical capacity was more likely 128 gigabytes (GB)” As an authority, this has improved our working practices with staff being able to access information or files from anywhere they work from. This means that instant access is easy when being asked to find anything. According to Waite et al (2021, p.23) “There has been a huge rise in synchronous collaborative software, which supports real time communication such as video conferencing and instant messaging”. 4 years on from the first lockdown, Pembrokeshire County Council relies on video conferencing for meetings. According to Greedy (2011) “Over half (54%) of HR magazine readers said video calls have become their preferred method of communication since outbreak of pandemic” Personally, I have found that video conferencing has improved my working practices and collaboration with my co-workers due to the instant access to people when I would need extra information, or a question answered. As an example, when processing an internal employee requisition form if we need extra information about the vacancy then we are able to contact our recruiting managers or our employee relation advisors with ease via Microsoft Teams. As an organisation, we are able to accommodate the requests from applicants for virtual interviews due to video conferencing technology. 
AC 2.1 Define organisational culture and explain why it is important to foster an appropriate and effective workplace culture in your organisation (or an organisation with which you are familiar).
A positive definition of culture according to Edgar Schein (1992) “A Pattern of shared basic assumptions that the group learned… that has worked well enough to be considered valid and therefore, to be taught to new members as the correct way to perceive, think and feel “but a negative definition of culture is according to Balogun and Johnson (2004) “The way we do things around here “. Edgar Schein‘s ice berg model shows us the underlaying details about culture and how negative and unconscious action can affect culture as a whole. It is essential to foster an appropriate and effective workplace in your organastion to be able to get the best out of your work force. In return, the workforce can create a positive and effective workplace that can be passed through different teams. It would be essential to adopt appropriate measures within Pembrokeshire County Council because this would build trust between the employees and their managers. It would also get the best out of the employees if the culture was positive. As an organsation, we are currently looking at how we can improve our cultre due to a recent staff engagment suvery. Having better empolyee engagment can create a positive culture. As an orgasnation, creating that positive culture can then lead onto having the work force to perfom well. 
AC 2.2 Explain how culture is part of a whole system and explain how people professionals’ work and actions could impact elsewhere in your organisation (or an organisation with which you are familiar). 
If you look at McKinsey 7-S framework (2008), shows us that culture is part of a whole system. It explains that 7 different aspects can lead into the organisational culture. As people professionals Waite et al (2021 p.30) states that “People practitioners can do this for example: developing and promoting fair policies, supporting the worker voice and viewpoint, promoting and role modelling effective workplace values and behaviours, upholding good and ethical practice”, within Pembrokeshire County Council it is essential that we learn from this and develop our own staff with in-house development. If there culture is positive then the members of staff can then seek out that learning and development opportunities that the organisation can provide. Giving your work force a voice and viewpoint this can in turn can show the faith and trust the organisation has in their staff and it can be essential when changes need to happen. As stated in the CIPD factsheet for organisational development and design ‘Organisation design is a fundamental part of what makes a organisation successful, and HR’s ability to influence the activities and shape the outcomes is a key element of being an effective practitioner’ According to the CIPD article ‘6 Ways HR Can Influence Organisational Culture’ one of the ways that HR can influence the culture is by aligning recruitment with our goals. Pembrokeshire County Council currently reviews their job descriptions to make sure that they’re all inclusive. Another way that we are in line with the article, we currently offer reasonable adjustments at interviews when requested by applicants. Another way we are looking at changing our culture is that we are currently working with a focus group on the ‘Communication and Vision’, we are hoping that change the communication and vision of the organisation. Another focus group that PCC are working on is reward and recognition, the article mentioned that a competitive compensation scheme is vital for creating a culture where employees feel valued for the work they do. 
AC 3.1 Explain why it is important that organisational change driven by economic downturn and challenging trading conditions is planned, and effectively managed in your organisation (or an organisation with which you are familiar). 
According to Waite et al (2021, p.37) “Change is not an option. It’s a fact of live and make it increasingly important for a business to be continually developing, processing its business and reinforcing its values”. Change is a part of an organisation’s life cycle; Pembrokeshire County Council has to plan every year on how they will operate and spend the money that is available to them. Every year there is a new budget set, and the authority must plan accordingly. It must be effectively managed due to the economic downturn as this has an effect organisation wide as this can mean multiple impacts. As an organisation has a whole, there can be an impact on services that our customers use. There are currently reduced services to day centres as a plan to generate the money needed. The impact on individuals is that could be a loss of jobs as an impact of economic downturn. The organisation is currently accepting applications for volunteer severance to try and generate the money needed to balance the budget.  Planning is essential for an organisation of Pembrokeshire County Council’s size as it can affect a whole number of people. Forward planning can have a positive impact on the organisations this shows that the organisation has a plan for what budget changes will happen in the imminent future. Currently there is a need for the local authority to generate £30 million to balance out budget out for the next financial year. One model an organisation can look at to adopt is ‘Lewin’s Model of Change’. According to Malik, P (2022) it suggests that it’s crucial to balance the 3 forces of Lewin’s Model Change. The steps are, ‘unfreeze’, ‘change’ and ‘refreeze’ The article suggests that balancing these forces by providing training and bridging the skill gap to support. It does suggest that change agents must implement stress management techniques and ensure compliance is met. Pembrokeshire County Council would not benefit from using this model as it is quaint and too simple for the modern era of constant and rapid change.  
A.C 3.2 Explain the importance and role that could be played by people professionals in your organisation (or an organisation with which you are familiar) within change driven by economic downturn 
Within change driven by economic downturn, people professionals have a vital role to play when there is change within the organisation. According to a CIPD webinar in December 2022 “redundancy intentions remain low bow are increasing – 16% of employers are planning to make redundancies”. 2 years on from that, economic downturn still effects our organisation in a significant way. Pembrokeshire County Council’s people processionals are the ‘hidden hand’ of change. When a member of staff is in risk of renunciates, the HR Business Partners support the member of staff and put them on a ‘Prior Consideration’ list, this means that if the staff member wants to apply for a role, they are able to be considered before anyone else due to our ‘Prior Policy’. Another way our people processionals are important to change is to support applicants and to let them know of any changes. Our HR team reach out to members of staff to ask if anybody would be interested in taking voluntary severance. They’re able to support them through this process. If the work force are being impacted by the economic downturn of the organisation, people professionals can support the people who are finding it difficult by offering support and finding organisation that can support ay issues they’re having. 
A.C 3.3 Discuss how organisational change, driven by economic downturn, could impact people in your organisation (or an organisation with which you are familiar) in different ways 
As Pembrokeshire County Council must adapt every year due to budget it has to work with, this can affect staff and their roles. The HR department will need to support any staff that are going through different things. Currently we are required to generate an estimated £30m to balance the budget for 2025-26. Currently the organisation are asking for applications for voluntary severance service. Going through this process can affect the work force and have them go through a motion of emotions and this can be associated to the Kubla Ross model. According to the Kubler Ross model, it shows that people can be impacted in a big way due to organisational change that’s driven by economic downturn. The Kubler Ross model shows that over time that people can go through 7 different stages when change is happening. The first four steps can impact the person negatively and it can affect morale and productivity. When going from the the lowest point of the model, there are 3 stages that lead up accepting the change and learning how to work in the new situation. A disadvantage of the Kubler Ross model is that it does not take into account that people may reach certain stages quicker or slower than others and some people may not go through all of the stages. A positive impact of the economic downturn could be that there could be a restructure of the organisation, this could lead onto more job security and a positive impact on moral with people embracing the change. A negative impact of economic downturn could be a loss of jobs, this could affect the work force’s mental health. This could mean that the staff that are still in post following staff dismissals, their mental health could be affected due to increased workload and responsibility. 
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