	



BMIH4005
Module Name: Marketing Essentials

A comparison marketing method of two multinational hotel brands 

Student Name: Kaysar Ahmed
Student ID: 2211257
Tutor Name: Ruth Taylor Davis





Table of Contents
Introduction	3
Marketing strategies follows by the hotel chain	3
Target market analysis	4
Promotional strategies	5
Marketing strategies adapted by the brands: Post Pandemic strategy	5
Recommendations	6
Conclusion	7
Reference	7


















[bookmark: _Toc116916055]Introduction 
Marketing is widely known as the process of connecting potential customers with the goods and services of a business (Kotler, 2008). It is a technique of introducing the goods to the consumers and creating bridge with the business that gains profitability (Anderson, 2012). Marketing has become the key tools for business to introduce the product in market and gain potential success over the competitors. 
In order to understand the application and process of marketing, this report will discuss two potential multinational hotel who has been using marketing to offer wide range of service to the consumers. Hilton Hotel and Premier Inn, is widely known as two of the biggest retail chain hotel business, offer wide range of service in different places in the world (Bhasin, 2018). Applying wide range of marketing strategies and concept of the brand promotion have been widely used in both of the brands that has become the key tools to create brand image and strong competitive advantages in the hotel and service industry. 
Hilton hotel, one of the biggest world hotel chains in hospitality, having 18 brands and 122 hotel chains and 6800 properties in the world, offering the best customer service since 1919 (Bhasin, 2018). With unique and strong customer service by the hotel chain has been the biggest hotel chain over the years which has been well known to the world.
Premier Inn was established in 1987, one of the biggest hotel chains in the world is The British limited-service hotel chain having more than 800 hotel and 77000 rooms in world hospitality management (Rahman, 2021). The business chain is widely known as offering affordable services to the customers with best possible customers’ service. 
[bookmark: _Toc116916056]Marketing strategies follows by the hotel chain
Marketing strategies are the technique and systems that is applied by business organisation to push the sells and increase the competition in a market. Marketing strategies involve pricing, advertisement, connection and customer service while introducing new method allow organisation to build a good brand image in a market (Christopher, 2011). In relation to hospitality industry, it is important for hotels businesses to introduce new strategy and add new value to the business that increase more accommodation and consumer in a market. There are many businesses offer pricing service, accommodation service and other tools that highly influence the consumer to be connected with the hotels for particular service. In relation to Hilton Hotels, the hotel chain follows both of premium pricing strategy and differentiation strategy to attract potential customers to the business (Passanante, 2021). In addition, addition of innovative customer service and value addition to the accommodation has been successful for the hotel chain to seek competitive advantages in the market (Bhasin, 2018). On the other hand, Premier Inn has been following both of the value pricing strategy by offering an affordable price range for the consumer which valuable services that highly supports to add value to the business (Knoji, 2021). Also, unique customer service with affordable hospitability has been a key attraction for Premier Inn that has been support brand image in the market. 
[bookmark: _Toc116916057]Target market analysis 
Before an organisation goes for production, planning and implementation of business strategies, it is important to choose the target audience whom the goods and services will be offered. Once business organisation is able to understand who will be the consumers for the business product, it becomes easier to offer the goods and services using wide range of techniques in the market. However, in relation to The Hilton hotel, the business organisation has been designed its products and services to attract high end consumers including business class, elite society and corporations to offer wide range of luxury goods and services to the target audience (Knoji, 2021). The age gap between 30-55 has been the key target audience for The Hilton hotel that helps to attract wide range of high-end consumers from hospitability industry (Bhasin, 2018). Also, the high-end goods and services, highly advance accommodation and safety for the consumers has been a greater tool to gain strong competitive advantages for The Hilton hotel. 
On the contrary, Premier Inn has been focusing on the target audience of middle class and average income families who are willing of spend as much as for the affordable and quality services for hotel service (Nadkar, 2020). In addition, the short-term traveller who are looking for affordable services are key target audience for Premier Inn that highly support to gain higher profitability for the business organisation. Also, the hospitality giant looks for families and people from the middle class to offer quality services in different location. 
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Promotional strategies are key significant tools for organisation that connect potential customers in a market. In order to create strong brand image and connecting potential customers, it is important for business organisation to use different kinds of promotional strategies that supports offering goods and services in an effective way (Christopher, 2011). In addition, promotional strategies allow organisation to choose the best way to trig customers in a market. However, in relation to The Hilton hotel, the business organisation has been connecting with different kinds of institutions, business partners and third party to introduce goods and services in a market. Also, sponsorship, advertisement, newspapers and business magazine has also been key promotional strategies to attract high end consumers for the business (Passanante, 2021).
On the other hand, Premier Inn has been using social media platform, online marketing, advertisement and different kinds of marketing technique to connect potential customers with the business. The marketing strategies applied by the brand regarding, the contest like “Dad of the Year” and different discounts are offered to the customer for promotional purposes (Rahman, 2021).
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Due to heavy impact on Covid-19, business organisation has been changing the business strategies and taking action to cope in the market that help to bring the stability and cover the losses for the heavy peddle. Especially in hospitability industry, there has been significant impact on the business operation and managing the businesses during the pandemic. Therefore, business organisation has been applying different kinds of technique and strategies to pump up the sell and attracting wide range of customers to go back to normal operation and services in world market. In terms of Hilton Hotel, the business organisation has been using different technique such as ‘Hilton CleanStay’ program along with a contactless arrival experience and the use of a mask has been applied to maintain the safety and security of the guests (Bhasin, 2018). Also, the house keeping operation such as the control over housekeeping services according to their preferences along with contactless food delivery. Moreover, different kinds of discounts, addition of wide range of services to the existing customer experience and offer different service has been added by the business organisation. 
On the contrary, Premier Inn has faced strong loss due to pandemic. The brands had to cut 6000 jobs due to business loss and closing of different locations. In order to maintain the operation and business strategy, the brand has been applying different technique (Knoji, 2021). One of the strategies was to apply CleanProject during the pandemic to ensure additional hygiene and necessary safety measures (Nadkar, 2020). Premier Inn has been issuing different warning about the social distance, use of the housekeeping, foods and staying of the guests to maintain the health and safety of the guests. In addition, heavy pressure on securing the health of the consumers, Premier Inn introduced different kinds of cleaning and hygiene process to maintain the safety of the consumers. 
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After analysis of the both of the hospital giant, I have found some issues that both of the businesses should take into consideration and take action to maintain the flow of the operation in the future. There are given in the following.  
· One of the significant issues that Hilton Hotel needs to take into consideration is pricing strategies. The hospitability giant needs to consider high price for the consumers. Since, there has been heavy impact due to convid-19, the business needs to offer different discounts and offer so that it helps to attract wide range of guests to experience the service. 
· On the other hand, Premier Inn needs to maintain the safety and health issues for the guests so that they can feel comfortable and safe in the environments. In addition, all kinds of equipment and tools regarding post pandemic action should the applied so that it creates a good hygiene process for the business. 
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Hospitability industry is one of the biggest industries in the world. Due to heavy impact of pandemic, business organisation has been facing different difficulties to maintain the operation. Therefore, use of strong marketing and promotional activities will be the significant tools to connect the consumers with the businesses and go back to regular business operation again. 
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