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[bookmark: _Toc8296188]Introduction
Projects are short term activities initiated to achieve long term vision or goals in the business or personal life. A project plan is an important document, which defines the success of the project by ensuring with an estimated plan. Developing a project plan will allow the manager to verify all the activities occurring as per the plan from the very beginning until the final stage to make the best decision (Farkas, 2009). In this competitive world, one can succeed by providing extra-ordinary qualitative products or services.
Effective planning is important for successful project management (Farkas, 2009). Project manager prepares formal (PID) Project Implementation Document before initiating the actual task. This assists the manager to monitor all the activities effectively to make the most appropriate decisions. Project management is a challenging task and thorough evaluation of the scope, limitations, deliverables, and risk associated with the particular project. It requires effective communications of each activity with the stakeholders to make them aware of the project which makes all the project activities effective as per planning. Several planning tools and techniques need to consider, to make project successful (Kashyap, 2018).
In recent years, international fast food businesses have grown fast due to consumer eating preference and changes in word financial conditions. The main factor which makes an impact on customer satisfaction is the quality of the service or product and cost. This project report will focus on how to increase customer satisfaction rate at KFC by providing efficient service and products in the competitive market.
Currently, I am working at KFC Goodge street branch where I have to accomplish different day to day tasks. This report will go through different aspects of project management from planning to initiate all the procedures using the tools and techniques. This report will also evaluate effective planning and communication with colleagues and stakeholders. 


[bookmark: _Toc8296189]Part-1 (Background Study of Project management)
[bookmark: _Toc8296190]Project management
A project is a unique activity with specific smart objectives with defined starting and completion timeframe. Project management is a process which involves organizing, planning and managing tasks through available resources within specified time-frame. The project manager follows an effective project management process to achieve set objectives with a specific requirement, budget, time, quality, and resources. All the planned activities are effectively placing in project management. Project management considered as the art of organizing, leading, reporting and completing a project through people (Segawa & Muzinda, 2016). 
A project manager is responsible for all the tasks and actions that are required to follow accordingly as per the plan that initiated at the very beginning. The project manager prepares the plan so that everyone can work effectively on it. A good project manager always takes control of the entire project that can adequately communicate with others. He manages all the data and information confidentially, which helps to motivate a diplomatic way to others. 
[bookmark: _Toc8296191]Project management tools
Nowadays, the project manager uses some specific tools and techniques while considering project deliverables, risks, limitation and managing people to deliver the project in a successful manner (Kashyap, 2018). Some of the tools and techniques are described below for effective project management. 
Agile: Agile is the most used technique in the project management process. It is a cycled process with quick reaction and shifts with changes (Kashyap, 2018). Agile project management is the approach to planning that guides the project process through the software. This tool mostly works for small business or sections that provide benefits and increases the ability to respond to different issues whenever they arise while managing the project. This technique is used to get rapid feedback, continuous adaptation, and best quality approach for projects in small businesses. The continuous development, operation, and technology guides the step by step working and speeds up the completion process of products (Meredith & Mantel, 2011). This approach is feasible for the current project which will help to find out the continuous development activities.
Scrum: The main focus of the scrum technique is enhancing interactions, teamwork, and speed-up the project process (Kashyap, 2018). The scrum management tool is the approach that helps to find out the procedure by software which is the broad umbrella of agile project management. It is the easy-going process framework that takes the project on the development practices through helping the organization and delivers more frequently. The team can influence to deliver productive projects or services by taking several initiatives and interactions. This approach is also applicable to the project by taking initiates and meets the final requirements (Meredith & Mantel, 2011).
Prince2: It is known as projects in a controlled environment in the popular project management procedures which is used in more than 150 countries. This approach is mainly focused on the organization and control the entire project from the start until finish (Kashyap, 2018). However, this is not workable for this project.
Waterfall: Waterfall technique is old-fashioned and straightforward which concentrates on creating a static plan and successful completion of the project (Kashyap, 2018). This tool follows in the waterfall approach and assumes that every individual team is inter-related to each other. For completion of different tasks in a sequence, they are built to reach the goal and enables the team to wider their scopes. It helps to achieve the goal by finding out the specific opportunities and suggest the project timeline. This technique is also suitable to some extent for this project. 
Rational Chain: The rational chain is the technique which tries to actualize the estimations of the resources and time with the whole process. It mainly matches the interactive the development of the projects that helps to get the feedback from the end user to the final and make the production cycle accordingly (Meredith & Mantel, 2011). This also related to the waterfall project and makes the rationale of overall hands to end the situation and its effective for the current project management. 

[bookmark: _Toc8296192]Important steps in project setup
There are different key points to examine the project set up that starts from making project documents and needs to fulfill by achieving each milestone. To create an effective project plan, the project manager needs to assess the following points carefully:
Project management plan: Project planning is the first activity in the entire process of project management. This is the most important stage in the initiation of the productive project before starting an actual project. Planning carries out the list of detailed activities, steps, and to diminish uncertain events for a successful project. Planning helps to make the best decision to implement certain activities to run the smooth project process (Segawa & Muzinda, 2016). Planning helps to perform all the tasks step by step and assigns a task to the related department in an organized manner.
Work breakdown structure: Work breakdown structure is the foundation of effective project planning that helps to co-operate and manage all the procedures. For proper project set-up, the work breakdown structure is much required, where all the tasks build up from beginning to end and from top to bottom. This is also considered as the tree structure of deliverables and tasks, which need to accomplish to fulfill a project  (Brink, 2017). Work breakdown structure helps to decide and allocate a specific task to follow in sequence for efficient project procedure. It is the structure of planned timetables of the various operations to maximize the output of the assigned tasks. It assists in tracking the estimated budget and the timeframe to complete each task in the whole project (Brink, 2017). 
Project risk management: This is an uncertain event or situation that arises during the project and has a positive or negative impact on the project objectives (Maylor, 2005). Project risk management is the combination of the probability that defined as the risk or opportunity in terms of managing different consequences. Risk management is a process that starts from identifying the risks, asses the likelihood and impact, rank risks as per their impacts, define the risk management and take actions, monitor, and review all the process (Maylor, 2005).
Monitoring and control: The project manager needs to monitor and control effects regularly that is done at the work breakdown structure. Evaluating all the activities and the performance of employees is a vital process, which finds out the cost and overall values. It makes a regular review of the operations to observe the progress report. Effective evaluation or audit of all the procedures is very crucial to monitor and control the project. (Brink, 2017).
[bookmark: _Toc8296193]Part-2 (Project Plan)
[bookmark: _Toc8296194]Company Overview
KFC (Kentucky Fried Chicken) is a well-established international franchise restaurant which was started by Colonel Harland Sanders in 1930 as a KFC Franchises Corporation later, called Kentucky Colonel (Prabhakar, 2013). The first KFC franchise in the United States was introduced in 1952. According to Statista (2018), there were 21487 KFC franchises throughout the world until 2017. Their main objectives are providing Quality food with excellent customer service, maintaining a healthy environment, and customer satisfaction. Employees from a different part of the world work at KFC and they always try to maintain the best quality that can enhance the customer satisfaction level. The main item of KFC is fried chicken, burger, French fries, fried rice, crusher, and many others.
In 1965, KFC started its first ever international branch in Preston, UK.  In the UK and Ireland, they have opened about 890 branches and provided employment to more than 24000 people. In the UK, KFC serves food, which is suitable for the local public and they are trying to fulfill their requirements. They need to consider different factors to manage the business according to the standard which KFC has set-up through their experience. Providing the best food to maintain customer satisfaction is the main objective of this restaurant (Mentis, 2015). Several factors and methods need to evaluate before initiating a project that makes planning effective.
This project will go through various research regarding the implementation of a new plan that can enhance the customer satisfaction level and reduce cost at the KFC in Goodge Street. In this branch, there are more than fifteen employees and each of them is always trying their best to make the customer happy by providing quality food with outstanding customer service. 
[bookmark: _Toc8296195]Project aims and objectives
Every project needs definite aims and objectives that need to follow accordingly to reach the final result. Objectives are considered as the subsidiary to the aims. Each objective need to be accomplished to fulfill the aim. (Heerkens, 2013). 
[bookmark: _Toc8296196]Aim
The main aim of this project is to increase the customer satisfaction level at KFC compared to its competitors through research and surveys. 
[bookmark: _Toc8296197]Objectives
The research project will start on 10th April and meet all its objectives by 9th July by carrying out different tasks in the research and development process. The key objectives of this research project are below:
1. To identify the demands of the potential customers by 30th April.
2. To track competitive price product in the market by 14th May.
3. To ensure the increased quality of food provided by 20th May.
4. To get feedback from the customers through different media by 20th June.
5. To analyze the number of recurring customers in the premises of KFC by 2nd July.


[bookmark: _Toc8296198]Scope: 
The project scope is a particular task in the project management process that defines and controls what are the exclusive and inclusive in the project (Hughes, 2012). It is important to discuss all the conditions with stakeholders before initiating the project. Project scope moves around the project objective, deliverables, milestones, technical requirements, limits and exclusions, and reviews with customers (Hughes, 2012). Project scope ensures that the project includes all the work that acquired. It's not just attaining all the work; it needs to complete the project successfully as well.
In this project, the project manager will discuss project scopes with its stakeholder and all the participants and will work accordingly to reach the final objectives. The project manager will ensure that the scope of the project is effectively managed in terms of time, cost and quality. They need to estimate the risks, staffs, network diagrams and control all the project tasks for scope management. Various activities of the project will help to accomplish objectives. 

[bookmark: _Toc8296199]Deliverables: 
The Project manager is the main responsible person for all the actions to make a decision or performing different tasks. The project manager tries to find out the initial justification and all the process. There are other members for the project as well who will work accordingly with the whole team that includes human resource, accounting department, and operation department.
The project will contain thorough market research which will enable the project manager to understand the viability of the project and the target market can be grabbed with the lowest cost by an effective market survey (Maylor, 2005). 
[bookmark: _Toc8296200]Monitoring and controlling
All the projected planning will be monitored effectively in the project so that there is no conflict or disagreement between the staff. All the decisions will be taken by the project manager and will follow up with different activities for the progress of the project. There is a different kind of employees in the KFC and to manage them, an effective monitoring system is required to accomplish all the tasks properly (Meredith & Mantel, 2011). Effective monitoring is done by regular follow up of the given tasks, performance evaluation, and many other tasks. 

[bookmark: _Toc8296201]Resources: 
Several resources will be used effectively in this research to achieve an accurate result. Newspaper, journal, article, previous research papers, books, online journals, and many more documents will be used to perform research and effective execution of the project.

[bookmark: _Toc8296202]Quality: 
Maintaining quality is an essential task for the project required for the overall performance. It’s a common factor that different task needs to consider to maintain overall quality by using all the resources that can solve any problems and give positive output.
[bookmark: _Toc8296203]Cost: 
Budgeting is an important task to accomplish the project that involves controlling of all. Effective cost management helps to eliminate extra costs, plan different activities and manages all the cost related activities. Different types of costs are needed for the project and evaluated to make all the activities properly. The estimated cost is calculated for the project is 50000 pounds and within this, all the activities will be done accordingly. Different field research, reporting, and surveys will be done within this cost. 

The following table will show the cost breakdown for the project. 

[image: ] 
The breakdown will be effectively showing the costing of the project.
[bookmark: _Toc8296204]Time: 
Time management is considered as an effective project management task that helps to complete all the tasks on time. Different types of policies, procedures, and documentation are required for the planning, executing and controlling as per the project schedule. It defines the specific activities and project planning as per the schedule. Defining objectives, sequencing activities, estimating activities as per the resources, estimation of the duration, planning the schedule and controlling all the tasks have been done within the time management. Estimated time calculated for the project is 3 months and, in the meantime, all the activities will be done properly (Roberts, 2011). 
[bookmark: _Toc8296205]Work breakdown structure
Work breakdown structure is a method that helps to break down the project in different sections as per the planning (Meredith & Mantel, 2011). Each activity is structured as per the estimated cost and time that defines which tasks will be done by whom. To complete independent activities of the tasks and facilitating the resource allocation, managing the responsibilities and measuring the control of all the tasks, work breakdown structure is an important factor. The work breakdown structure of this research project is given below:
[bookmark: _GoBack]
Figure: Work Breakdown Structure
[bookmark: _Toc8296206]Gantt chart
[image: C:\Users\Khaled\Desktop\Untitled.jpg]
Figure: Gantt chart

[bookmark: _Toc4939043][bookmark: _Toc8296207]Analysis of risk
Every project needs to estimate some risk and based on those risk factor; all the activities are done effectively. 
In this project, all the project activities will be managed and controlled effectively. The main risk of this project is there are a lot of competitors and it needs to be controlled effectively. 
[image: ]
Project management is the process that helps to find out the result as per the perception or process as well as the risk. Different types of steps and activities need to be done as per the project management and risk management process (Andrejić, et al., 2011). It involves face to face interviews, customer analysis, effective management, monitoring, reporting, effective communication, cost management, and much other planning for the risk management as the effective information can be generated for the risk assessment for the above-mentioned steps of risk management. Effective discussion with the stakeholders helps to increase the performance level of the risk management that gives the best result for the whole project of analyzing customer satisfaction. The above methods are considered as the technique that helps to identify, select, process and evaluate all in terms of accomplishing the risk management. In order to accomplish the project objectives, different tools and techniques are used accordingly.
[bookmark: _Toc8296208]Stakeholder management
Stakeholders are the individual, community or group, an organisation with an interest in the outcome of a program or a project that result in terms of being a positive or negative influence. Major decisions of an organisation are taken by the stakeholders to increase the productivity or smooth process of all the task. The decisions, activity and many other activities are impacts by the stakeholders and overall objectives. Stakeholders are involved in decision making and overall project activities. Organisational stakeholders are keys part of the organization that always follows all the activities properly. Employees, customers, social and political action groups, competitors, trade and industry associations, governments, media, suppliers, communities, shareholders, and unions are the stakeholders of the organisation (Shore, 2014).  
[bookmark: _Toc8296209]Communication: 	
Effective communication with team and stakeholder is an important factor for the project that makes a positive impact on the project. It helps to develop different strategies, and design of all the internal and external communications and control all the information flows properly by online communication, face to face and other social media. The project manager will make a regular meeting and weekly progress meeting to maintain the report. He will also send hand-outs of the reports and e-mail to all stakeholders to keep them updated with all activities and to maintain records. 
[bookmark: _Toc8296210]Data Collection and Analysis for Viability of Project
To achieve long term objectives, customer satisfaction is an important factor (Zeithaml, et al., 1996).  Organisations need to provide extraordinary service or product to satisfy the customer and to retain their market value over the competitors. The process of data is collected by collecting and assessing different information in terms of variable interest that mainly establish systematic approach or fashion that stated all the research information. Data collection can be done by asking face to face question to others and make the most appropriate decision based on the different analysis. Data are collected based on primary and secondary sources. In this project research, we collected primary data by sampling to find the customer satisfaction rate at KFC.  Primary sources are called as the original source that documents from different events in time, person, or from the idea. These are considered as the raw data that looks like original data from different journal and books. On the other hand, secondary sources of data are collected by someone else who is mainly used. The most common sources of secondary data collection are different social organization, government agencies, organizational records, and used for different purposes.  
The data collected through sampling has been analyzed properly to increase the satisfaction level of consumers at KFC.  The data collected will help to improve customer satisfaction to overcome the competitive nature in the food industries.  The data sampling and analysis process and the results are shown in the Appendices 

[bookmark: _Toc8296211]Recommendation for the planned project
By evaluating different factors of the project, there have been identified some recommendation and here are these:
· There should be a discussion of all the factors with others in terms of making the best decision.
· Evaluation of the project to identify the risks and make sure of future activities in order to make activities in the long run.
· Stakeholders and colleagues should need to make good coordination for the smooth process of the project.
· Evaluation of the whole project to find out the cost-effectiveness and budget accordingly. 
· Different types of tools and techniques need to be evaluated accordingly to justify the final opinion.
· Effective monitoring of aims and objectives accordingly that can match with the project goal.
· Evaluating the impact of project management to determine the success of any circumstance from the initial planning stage. 


[bookmark: _Toc8296212]Part-3 (Reflecting on the Project)

[bookmark: _Toc8296213]Project success

In terms of project success as per its aims, all the planning has been done accordingly that helped everyone to accomplish tasks. Different types of evaluation have been taken to make sure the project run as per its activities. KFC is a leading chain restaurant and serving diverse customer regularly. Face to face communications of the project helped a lot to find out the overall objectives. There have been taken initial planning for all the tasks and this helps to make effective management of all the activities (Vordijk, 2016). 



[bookmark: _Toc8296214]Project performance

As a project manager, I have gone through different activities as per my plan and it helped me to manage them. I did regular communication with everyone to take the decision and prepare all the report accordingly. Effective communication and planning with everyone were a mandatory part for the performance evaluation. I have maintained regular motivation with everyone to the active participation of all the activities. Different types of rules and regulation followed by everyone to make the project successful. In terms of making the best decision, I have always discussed the planning with everyone to maintain proper participation. Working in a different part of the project increased my ability for future development and activities.




[bookmark: _Toc8296215]SWOT analysis

	Strengths
· I can manage different types of people easily and make the best decisions that are essential for the organization.
· Effective team working and team management leads me to accomplish different types of project properly.
· I can inspire and motivate different types of people as per my planning to smoothen the performance of every member.
· I can motivate different types of people and communicate with them effectively for effective performance.
· I can work under pressure and manage the risk by making the best decision for the organization.


	Weaknesses
· In terms of management issues, I have little experience that made an impact on performance.
· I get nervous about the different situation and that made really difficult to accomplish certain activities or manage with others. 
· The management demanding makes trouble to work under pressure.


	Opportunities
· Effective management skill is required to manage the different difficult situations and this will increase the opportunities.
· Different tools and techniques are available for project management to work effectively.

	Threats
· Competitions are increasing on a regular basis and this is a threat for resolving project properly.
· The risk associated with surveys because it is difficult to get a fair reply from the user.






[bookmark: _Toc8296216]Self-development plan
Self-development plan is all about making different personal abilities in order to perform better. I have acquired different types of basic ideas in order to work accordingly and effectively for the project. There need different types of management traits and techniques in order to make the best decision for employees at the organization. I made a plan to improve my performance from the overall strengths and weakness that I have measured. Different people are working at the organization and proper management tools as per the project is important for the future. Proper planning and working with the effort automatically increase the chances to become successful at the workplace. I have prepared a SMART objective plan for personal development from all, here are these:





[bookmark: _Toc8296217]Personal SMART objectives
	
Skill or capability 
	Specific task (what is the task or objective? Attach details if appropriate)
	Measures (standards and parameters)
	
Agreed (is it?)
	
Realistic (is it?)
	Timings (start/finish dates)
	Comments/actions (follow up notes - attach details if appropriate)

	

	Intellectual skills
	acquire various kinds of skills as per the team management and communication with others are required to work properly. academic skills are important for the project preference as well.
	 It's really crucial to learn intellectual skills.
	Yes
	Yes 
	10/04/2019-10/06/2019
	I need to learn extra skills and apply appropriately. 

	Employability skill
	Effective management, time management, project management, training, and development are required for the employability skills
	I need to work effectively for time management, project development and gather proper training.
	Yes, I agree with this.
	Yes
	10/04/2019-29/06/2019
	Will gather from the current workplace and practice more. 







[bookmark: _Toc8296218]Conclusion
Effective planning is significant for the successful implementation of the project. It helps to find out the effective outcome that can be used in the future. I learned several skills from this particular project and will utilize in the future to work effectively. This project is all about evaluating and acting on issues related to customer satisfaction and the competitor of KFC. In order to go into the depth of the project, I have been gone through several parts and all are required to work accordingly. Different types of situation need to handle or manage in a project and the risks that I have figured out will work hard to reduce them.


References
Andrejić, M. D., Đorović, B. D. & Pamučar, D. S., 2011. managing projects using a project management approach journal. Vojnotehnički glasnik, 59(2), pp. 142-157.
Brink, T., 2017. Managing uncertainty for sustainability of complex projects. International Journal of Managing Projects in Business, 10(2), pp. 315-329.
Farkas, E. B., 2009. Managing web projects. 1st ed. Boca Raton: CRC Press.
Heerkens, G. R., 2013. Project management (A briefcase book). 2nd ed. Europe: McGraw-Hill Education.
Hughes, B., 2012. Project management for IT-related projects. 2nd ed. Swindon: BCS.
Kashyap, V., 2018. Project Management Tools and Techniques That Actually Work. [Online] 
Available at: https://www.proofhub.com/articles/project-management-tools-and-techniques
[Accessed 1 May 2019].
Maylor, H., 2005. Project Management. 3rd ed. Harlow. England: FT Prentice Hall.
Mentis, M., 2015. Managing project risks and uncertainties. Forest Ecosystems, 2(1), pp. 1-14.
Meredith, J. R. & Mantel, S. J., 2011. Project Management: A Managerial Approach. 8th ed. s.l.:John Wiley & Sons.
Prabhakar, K., 2013. 'Management Views'. [Online] 
Available at: http://managementviews.weebly.com/organisational-cultural-environment-of-kfc
[Accessed 23 November 2018].
Roberts, P., 2011. Effective Project Management (Business Success). 1st ed. London: Kogan Page.
Segawa, J. K. & Muzinda, M., 2016. Using RBM approach in managing projects beyond the development sector. International Journal of Managing Projects in Business, 9(2), pp. 337-363.
Shore, D. A., 2014. Launching and Leading Change Initiatives in Health Care Organizations: Managing Successful Projects. 1st ed. US: Jossey Bass Ltd.
Statista, 2018. 'Number of Kentucky Fried Chicken restaurants worldwide from 2010 to 2017'. [Online] 
Available at: https://www.statista.com/statistics/256793/kfc-restaurants-worldwide-by-geographic-region/
[Accessed 23 November 2018].
Vordijk, H., 2016. Guest editorial. International journal of managing projects in business, 9(1).
Zeithaml, V. A., Berry, L. L. & Parasuraman, A., 1996. The behavioral consequences of service quality. Journal of Marketing Research, 60(2), pp. 31-46.














[bookmark: _Toc8296220]Appendices:
[bookmark: _Toc8296221]Appendix A:   Sampling
In order to collect the research project data, face to face interview questions was asked to my colleague. The selected sample size is 15 people and below questions were asked:
1. Do you think that KFC has a positive impact over the competitors?
a) Yes      
b) No
c) No idea on it
[bookmark: _Hlk4068292]2. Are you happy with the current product that is provided by KFC?
a) Yes
b) No
c) No idea on it
3. Is there any impact of competition in the managerial process of KFC?
a) Yes
b) No
c) No idea on it
4. Do you think the economic impact of competitors has a positive impact on the Accounting functions of KFC?
a) Yes
b) No
5. Are there any improvements needed to change in customer satisfaction level by KFC?
a) Yes
b) No
c) No idea on it
6. Do you think new products launched by KFC can be made impacts on customer satisfaction?
a) Yes       
b) No
c) No idea on it

[bookmark: _Toc8296222][bookmark: _Toc6176909]Appendix B:   Data analysis 
Question 1: Do you think that KFC has a positive impact over the competitors?


Above pie is showing regarding the positive impact of competitors in the KFC where 65% of colleagues responded that its yes. 25% of colleagues replied with no that there is no relation with the competitors for KFC. 10% of colleagues replied that they don’t have any idea. 
Question 2: Are you happy with the current product that is provided by KFC?

There are different types of product are provided by the KFC and regarding question about the current product. About 75% of colleagues said yes that they are happy with the current product. On the other hand, 15% of colleagues directly said that they don’t know about this and 10% of colleagues said they don’t have any ideas. 

Question 3: Is there any impact of competition in the managerial process of KFC?

Above pie is showing about the impacts of competitors is the managerial process of KFC. 80% of colleagues said that competitors made impacts on the managerial process of KFC, 15% of colleagues said there is no idea and the rest of the colleagues said they really don’t have any idea. 
Question 4: Do you think the economic impact of competitors has a positive impact on the Accounting functions of KFC?
Above chart is showing the positive impact of competitors, where around 75% of colleagues have responded that they have ideas about the economic impact. 25% of colleagues said that they don’t have any ideas on it.
Question 5: Are there any improvements needed to change in customer satisfaction level by KFC?



Regarding the question about the further improvements that need to be taken in terms of customer satisfaction for KFC and 58% responded that they are agreed with the improvements that need to be taken. 30% responded that they don’t agree with the further improvements and 12% said that they don’t have any ideas. 
Question 6: Do you think new products launched by KFC can be made impacts on customer satisfaction?



Regarding the last question of different products launched by KFC and the customer satisfaction level, 65% said that they are happy with the customer satisfaction level. 25% said that they don’t have any ideas on it. On the other hand, 10% said that the customer is not happy with new products.



customer satisfaction of KFC compare to its competitors


1. Initiation


1.1.1 Analyse and research


2. Planning and Design


2.1.1 Find out other plans


3. Executing


3.1 Design system


3.2 Implement the new technology


 4. Monitoring and Controlling


4.1 Project management


4.2 Risk Management


5. Closing


5.1 Find out problems


5.2 Actions if necesary


1.1 Develop Project


2.1 Develop Project plan


1. Do you think that KFC has a positive impact over the competitors?

Do you think that KFC has a positive impact of globalization?	
Yes	No	No idea	0.65	0.25	0.1	

2. Are you happy with the current product that are provided by KFC?

2. Are you happy with the current product that are providing by KFC?	



Yes	No	No idea	0.75	0.15	0.1	
3. Is there any impact of competitors in the managerial process of KFC?

Is there any impact of globalization in the managerial process of KFC?	
Yes	No	No idea	0.8	0.15	0.05	

4. Do you think the economic impact of competitors has a positive impact on the accounting functions of KFC?

4. Do you think the economic impact of globalization has a positive impact on the Accounting functions of KFC?	
Yes	No	0.75	0.25	

5. Is there any improvements needed in order to make changes in the customer satisfaction by KFC?

5. Is there any improvements needed in order to make changes in the customer satisfaction by KFC?	
Yes	No	No idea	0.57999999999999996	0.3	0.12	
6. Do you think new products that launched by KFC can made impacts on customer satisfaction?


6. Do you think new products that launched by KFC can made impacts on customer satisfaction?	
Yes	No	No idea	0.65	0.1	0.25	
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5 steps to risk assessment

« Consider knowledge acquired from proceduresto
obtain an understanding.

« Identify potential misstatements

« Identify the necessary controls

¢ Performtests of controls

* Evaluate the evidence and make the assessment

kointe.com)




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.png
Particulars Amount Amout
Newtechnaiogy 000

uiites Cost 2000

“Colsboration Contract o | £5000

Legslcost 2000

Marketing Coxt B

Operatorcos 24000

TrlEmentaton cost 00

[ B

Total ost

50000





