Report: Site-Specific Exhibition

Name: Amelia Peacock Everett
Site Specific Exhibition Title: Entr’acte
	Rationale 

	
The Palace Theatre is meaningful not only for its architectural presence but for the layered history it holds. It was quite the vibrant cultural venue, serving as a gathering place where communities could come together for entertainment, shared experiences, and collective imagination. Its former life represents a moment when performance, music, and social interaction were central to the identity of the area. Overtime, however, the building underwent dramatic transformations indicating a shift in cultural priorities and economic pressures. What began as a celebrated theatre- alive with performance, community, and artist expression- slowly evolved as the needs and interests of the city changed. After The Palace Theatre’s final makeover as a nightclub, the building fell into disuse, becoming a place no one wanted to invest in. In 2020, after a disastrous fire, the building was severely damaged but not beyond repair. Swansea City Council then bought the building, merely days after. In November 2024, Swansea Council put forth a major restoration project (£10m) for the Palace Theatre building. This resulted to where we are now, with Tramshed Tech, described as a “tech and creative business hub,” it holds offices and workshops, whilst also housing a small café downstairs called ‘Da.’ 
The exhibition focuses on the buildings’ stillness and emptiness whilst also emphasising the city’s growing life and the time we live in today. The Palace Theatre has now rebalanced as Tramshed Tech, as a group we wanted to highlight the importance of what the building is today and incorporate the life it has now and juxtapose it to the quiet it once held for so many years.

The themes we aimed to explore based was the history of the building, the community, the silence it had held for so long, memory, nostalgia, identity, emptiness and abandonment. For me, I was drawn to the historical aspect of the Palace Theatre, from what it was, to has been and what it is now. With that in mind, I wanted my work to and to incorporate feelings of nostalgia and community. As a group, for our exhibition, Entr’acte, we created artwork that spoke to the building through the times.

Rebecca Liza’s Vacant, examines the building’s history between 2007 and 2024, emphasising the “in-between” stages using light and sound traces projected onto an old fly rig from the theatre itself. Mine and Millie’s Interval of Use is sort of an extension of this exploration made by Rebecca, as our work works in tandem by exploring the historical imagery embedded in everyday objects within the café, creating interactive pauses that convey the building’s unchanged history. Dream Palace is a short silent film made by Jamie Sides projected onto shelving. The film gives a nod to the theatre’s past whilst documenting the present. This reflects on the site’s historical significance as it was home to the first silent film in Wales. Porosity by Libby Turner investigates the boundaries between the building’s interior and exterior through blended long exposure images and sounds, emphasising the contrast between perception and reality, influenced by the building’s historical changes and disconnection from the community. Together, these site-specific installations and media works reveal the layers of historical experiences within the theatre, allowing visitors to witness the coexistence of past and present.
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	A Summary of the Research


	
I worked collaboratory with Millie Jones, so it wasn’t an individual project per se, however we of course took on specific roles to create are final project. We knew we wanted to focus on the historical aspects of the building, but we also didn’t want to overshadow what the Palace Theatre has become now. Research done separately led me looking into historical buildings of importance in Swansea. Eventually, we landed with the Palace Theatre which was Libby’s find. Now having the site confirmed, we went to visit. The first visit was simply to take in the space and speak with the General Manager. Through archival research conducted at the Civic Centre (for historical imagery) and Facebook (for the club related images from the theatre’s time as a nightclub) we found images me and Millie could repurpose for the exhibition. On our visit to the archive, Millie, Rebecca, and I came across programs from the theatre. Seeing them we knew we had to incorporate that into the exhibition. The visit to the archive proved be beneficial as we discussed further ideas we like, for example the design of the overview statement board, the program advertisement, and the theatre theme we wanted to follow in the marketing. 
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Further research into exhibitions as whole, looking at group dynamics from previous years was helpful to figure out how to work coherently. Every week or so, we would meet at the Palace Theatre to discuss plans, progress, and document the space by taking photographs. Through this observation we were able to visualise what and how we wanted things to be. Additionally, everything we documented on these visits was uploaded onto a OneDrive folder so we could all access it. The group had a WhatsApp to all members connected with any changes or ideas. I, however, wasn’t in the group due to no storage on my phone, so Rebecca kindly kept me informed of what was discussed so I was aware. 

Originally, the plan for the vinyl prints of the repurposed images was to be on the pillars, so me and Millie measured them and spoke about sizing of the images and the placements. That didn’t end up happening, as everything was freshly painted and there was worry over potential damage, which was of course understandable.
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	Techniques Developed for the Production of Your Body of Work


	
Me and Millie did collab work. As mentioned, we planned to use vinyl on the columns however, we were unable to do so as there was concern over ruining the paint. This meant we had to change plans. We were set on the idea of using the columns so we thought maybe we could use MDF and print vinyl on top and the place them on the columns. Our senior lecturer advised against it pointing out that in reality it would look half-arsed and to find another way. He made us think about how we want to be able to integrate our work into the cafe space rather than just put it up and have it there. A few weeks earlier when we visited our site, there was a workshop happening and, on the tables, left were the used mugs and plates, and the coasters had ring marks left behind from the drinks. Taking onboard our lecturer’s feedback and observing the ring marks left by mugs and plates behind sparked the idea of using coasters as our medium. The idea was to now create coasters that reflected the buildings history (theatre) and seamlessly integrate into its current use as a café. We then tested this idea out, and printed an image we planned to use on a coaster made of cork. Once tested we decided on wooden coasters for a more finished look and durability as the cork coaster was flimsy. 

The coaster project embodies site-specificity through its direct response to the cafe’s environment with the Palace Theatre’s history. The initial observation of ring marks on a table led to a functional solution that seamlessly integrated into the café setting, unlike the original plan to vinyl the columns, which risked feeling imposed. By incorporating designs that reflect the theatre’s past, the coasters transform from mere functional items into subtle educators, prompting users to engage with sites cultural significance. This approach ensures the artwork not only complements the space but also creates a thematic resonance, enriching the overall visitor experience.

Whilst the coasters were the primary piece in café area we also worked on vinyl for the chairs. Using the programs found in the archive, Millie made strips of text to add. The textual elements contributed to the tactile experience the coasters, through varying font sizes, layouts of text added visual texture, which complemented the physical texture of the coasters. 
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	Individual and Group work overview


	
My primary role in the site-specific exhibition was to curate and prepare the visual elements for the vinyl work, a collaborative project with Millie. This involved gathering historical images and club photos, creating a cohesive collage, and resizing them for printing. My goal was to blend the historical context with contemporary aesthetics, ensuring the final product resonated with the exhibition's theme. Additionally, I provided support to other team members, such as assisting Rebecca with projector setup, contributing to a collaborative and supportive environment. I also took on risk assessment duties to ensure the safety and smooth operation of the exhibition setup. An example would be vinyl application with the potential risks being kin irritation, slipping on backing sheets, and vinyl peeling. To address this, I would check material ingredients to see if it is safe to use and bin backing sheets promptly after use.

Throughout the process, one of the main challenges was harmonising historical images with modern club photos into a seamless collage. This required a delicate balance to ensure neither element overshadowed the other, and that the final piece maintained a cohesive visual narrative. To overcome this, I experimented with various blending techniques and sought feedback from the team, iteratively refining the collage until satisfactory. This process taught me the importance of adaptability and collaboration in overcoming creative hurdles.

The experience of working on this exhibition has significantly enhanced my teamwork and technical skills. I learned the importance of clear communication and mutual support within a group, as well as the technical aspects of image manipulation and preparation for print. These skills, combined with the practical experience of risk assessment, will be invaluable in my future career, particularly in roles that require project management, creative problem-solving, and collaborative teamwork.













	Evaluation of the Exhibition


	
Our site-specific exhibition at the Palace Theatre successfully addressed the building's history, spatial dynamics, and relationship with the local community. A key strength was the cohesion between each piece, creating a clear narrative that intertwined our themes of history, community, and presence. This allowed the space to communicate a shared view of the building's cultural significance. Audience interaction was strong, boosted by Tramshed Tech's workshops, and we had valuable discussions with their creative team about future opportunities.

While the exhibition had a great turnout, we recognised the need for greater visibility. We could have improved our social media presence, distributed posters, and engaged with the student union to promote the event more widely. My own work was received well, and so was the vinyl on the chairs. It started off slow, but we learned to provide clearer cues to guide audience behaviour, such as setting out cups on the coasters to signal their use.

Looking ahead, we aim to improve group coordination, marketing, and technical adjustments. We could distribute roles more evenly and establish a dedicated social media presence from the start. For my own work, I would like to continue expanding on the use of repurposing images and giving them a new meaning or seeing how they can be changed. I was also inspired from the other works in the exhibition and would like to work with projection and long exposure photography. As a group, we plan to approach Tramshed Tech in Cardiff to explore the possibility of holding a collaborative exhibition or event and to further discuss our work through their podcasts.
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