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SECOND SLIDE 

My Job Role was Venue which included Staff, Security and parking.
According to VIP Security Services (2024) it's important to have security at an event as they act like first responders as something can change after someone has had a drink or if anything gets out of control.  I was in contact with Ffion to arrange the security for the night and said there would be no cost, which helped the finance side. 
[bookmark: _Int_kBFauHKH]Also, Cucumber Catering (2024) states that having catering and bar staff are important to ensure that your attendees can enjoy a beverage and food that is provided also important to that have staff who are trained within the area, we also had the catering students  who cook and prepared  all food that was set on the menu for our buffet the students and staff free of charge as the  staff was uwtsd staff and the student needed  to get placement hours, which also help our finance side.  
Rai (2024), states that its importance to ensure that if you are offering parking to your attendees and that if there is a Anpr camera make sure it's turned off as you don't your attendees to get a parking fine, as this could cause a negative impact and bad impression on your event, this was organized beforehand so that the cameras were off before the DJ arrived  from 5pm to midnight.  I was also in contact with a caretaker to give me entrance the next day to clean. 
STOP BREAK WIK TURN ON MARKETING (3RD SLIDE)

4TH SLIDE – TICKET SALES SIMON 
[bookmark: _Int_6kXSsEr2]Blindenbacher, (2025) and Eventbrite (2025) , states that it's important to have ticket sales as they can see how many attendees are going to come to the event and also to see how much money is being made from the tickets which also helps in other areas such as finance and also for their food and decorations cost. After researching multiple ticket sales websites such as skiddle, Ticket master, we chose to use Event Brite as they are the cheapest ticket sales app as they only take 6.95% + £0.59 per sold ticket which was the best around, this website also gave us the opportunity to do discounts and deals. As you can see, we did a discount, and the different prices are shown. This discount was agreed between the team to persuade more people to buy tickets for our event. We also created a QR code to give an easier and quicker way to access the Eventbrite page and to purchase tickets.

STOP BREAK JAC TURN ON FOOD 5TH SLIDE
 NIA TURN ON DECORATIONS 6TH SLIDE  
 JAC TURN ON FINANCE 7TH SLIDE  
WIK TURN ON FEEDBACK 8H SLIDE  
SIMON CLEAN DOWN FINAL SLIDE 

Clean down was the most difficult part after such an amazing time and after all the hard work, but it's got to be done, during the event the team was helping tidy up by collecting empty plates from tables and taking them into the kitchen and also cleaning up any rubbish that was about. At the end of the night when we had to say goodbye to all our amazing attendees, we started to clean up by taking the tablecloths off the table and the balloon arches were moved to one side of the room as we were going to come back the next day. 
Then everyone left to head on into town to keep the party going, I stayed behind to help the DJ to take is things to the car and to also to make sure that know was left in the building and that the DJ had everything then Callum the security/ caretaker had given me the contact for the caretaker for the next day as we need to come and clean the other bits that was left and to collect things that was left behind. 
Next day we arrived at the venue at 9:30am and called the caretaker to say we were at the venue in case of an emergency and for safety reasons. Here is a little video so you can see the state of the building after an amazing night, we went into the kitchen and found a rubbish bag and a brush and a dustpan and then we started to clean the building.  it had taken over an hour to clean and pop all balloon and to pack the arches away, we then waited for Jac to arrive so we can take the things out of the venue  and load them in to Jac's car, after that we made sure to taken a video to show that the venue was cleaned after the event.

If we got the opportunity to organize the event again in my opinion, we should organize the tickets sale website to go live sooner and create the discounts around the student finance date in January to be able to get the tickets sold quicker.
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