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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since gaining independent patrol status, I have been able to improve my in-work relationships with those on my shift. This is due mainly to no longer having a tutor constable to rely on for assistance and having to turn to colleagues around me when I need help with a piece of paperwork or an investigation. I have found that this has improved partnerships between myself and fellow officers and through this I have become more involved in the culture that comes hand in hand with the organisation and is adopted by shifts. Experiencing this has allowed me to maintain resilience even through difficult times during work, or even personal issues. Although I have found this organisation culture to be a benefit to myself, it can come with its own set of issues. I will be discussing the positives and possible problems with this culture as well as how this has assisted with my wellbeing and kept me resilient. I will aim to utilise Borton’s reflective model within my writing, Borton’s reflective model is based around three simple questions the first one being what? This is looking at what has happened what even took place, the next question is so what? This is the chance to consider what consequences there were as a result of that event, and the final question is now what? This is the opportunity to discuss what someone might do differently as a result of these consequences, (ToolsHero, 2022).

The organisational culture is something that anyone in the police no matter what their role will be able to acknowledge yet not always describe, everyone is aware of its presence but not always of why it is present. Organisational culture can be defined as a shared set of beliefs or expectations within a workplace it has a part to play in common traditions or customs within a workplace and can often impact how that workplace is viewed from an outside perspective, (People insight, 2022). Police workplace culture is a necessity without it there would be no uniformed response when it came to certain types of crimes. Police culture has a place in everyday policing as it is what makes way for things such as suspicion, intuition, and curiosity without these aspects of workplace culture officers would not be as in tune to when a crime is likely to take place and as a result stop it before it happens, (UK Essays, 2018). This can be seen as one of the benefits of a police force having a strong workplace culture however, there are also flaws that come with this culture. The police culture can throw up questions around integrity, will officers lie or be dishonest in order to get someone convicted? Another question raised as a result of the culture formed through police work is around prejudices not only are there questions surrounding racism but in more recent times issues involving sexism. Police work quite often is seen as a tough job one that requires emotions pushed aside and due to the fact that it is still often seen as a male dominated profession it raises concerns that the culture within the police supports and encourages a negative stereotype of masculinity (The conversation, 2021). This shows that although the culture in the police is beneficial as it can help with overcoming tragedies seen during the job, there is a lot of work that needs to be done before this culture is anywhere near appropriate for the modern age.

During my time as an independent constable I have developed and solidified positive strategies to help maintain my wellbeing and improve my resilience one of these strategies is improving my exercise routine. Exercise is important for wellbeing as not only does it help physical health it improves your mental health as well it positively impacts chemicals within a person’s brain to help them feel better from a mental perspective (Better Health Channel, 2021). I found that this was especially helpful for me because a lot of people I work with enjoy going to the gym this means that not only do I gain from going in a physical sense or through the mental benefits, but I gain through having more in common with my colleagues allowing me to form better working relationships. Better working relationships can also be a boost to more positive mental health. One article I have read, tells how by improving in work relationships people within that environment can be better at handling conflict should it come their way and are commonly happier, it means that you are respected more by colleagues, and this can help with overall job satisfaction, (Indeed, 2022). 


 So when I reflect on this decision I think about the situation was that I needed a way to maintain fitness for my role but that also benefits my mental wellbeing I needed to do this to help my resilience in work because as a police constable I deal with things that can negatively impact my mental wellbeing. So with this situation I decided to take up exercise I knew not only would I benefit physically but this would boost my mental wellbeing and support my resilience. By doing this I found that the consequences were positive not only did I gain better in work and mental resilience, but I also benefitted by creating stronger working relationships by having more in common with people I work with. Now what I have learnt is that this is an effective tool for a more resilient, positive mental attitude and I have gained more respect from my colleagues I know I need to maintain this exercise in order to maintain this boost to my mental wellbeing but I do need to understand not to become over reliant on exercise alone I need to develop more ways to help my wellbeing because say I were to get injured and possibly not be able to exercise then I would need to find another way to keep myself positive and healthy.

In conclusion in my role as a police constable there are many things that I can encounter that could negatively affect my mental health. As a police constable there is also an expectation to maintain a certain level of fitness. I decided I would take up exercise as I was aware that this would benefit both of these areas I knew it would help me keep physically fit but also it would help me look after my mental health and wellbeing. This is because exercise helps promote good chemical balances within the brain allowing you to be more positive and more resilient in times of negativity. What I did not take into account which is also a positive is the fact that by exercising I would improve my in-work relationships as I would have more in common with colleagues. This is a benefit because I can improve my working environment and I may gain more respect from colleagues improving my mental resilience by feeling more supported by colleagues. The one thing I know I need to improve on is gaining alternative support methods whether this be artistic or musical a different way to support my mental wellbeing in case something happens that means I cannot exercise for a period of time which may cause me to lose the resilience that I have built.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In my role as a Police Constable I deal with a variation of incidences which all require an independent view on the situation. Fortunately there is a National Decision Model (NDM) designed to support officers in their decision making and it is structured in a way it can be used for any incident an officer finds themselves in. The NDM is suitable for dynamic situations as even if officer’s don’t have full information or they are intentionally given wrong information it can be used, The NDM consists of the police code of ethics in the centre so officer’s remember to do everything in line with these it then starts on gathering information and intelligence, once you have all the information you can about an incident it moves onto assess threat and risk and develop a strategy. This helps you identify anyone that could be in danger and prioritise them from most at risk to least at risk, then it gets officers to consider their powers available and policies to follow. Once these have been thought of the officer should identify options available and contingencies available if plan A fails. The NDM finished by getting officers to take action and then review the review can be done once the incident is finished but a good part of the NDM is you can review immediately and if this gives you more information you can cycle back through the NDM and maybe come out with a different result, (Bryant and Bryant, 2020, p. 81).


As a police force we are dealing with significantly more incidents involving mental health, One source suggests that there are 100,000 more incidents on average that police are dealing with that involve mental health, (BBC, 2019). I was called to an incident where the male involved was suffering from mental health issues, these types of incidents often require quick thinking and dynamic responses due to the sensitive and sometimes unpredictable nature. I was at the address with a colleague and as this male had locked himself in his address and was threatening to kill his son to save his son’s life. The seriousness of this incident was apparent and required me to maintain a cool head while also acting quickly. At first with the information we had I knew we couldn’t do a great deal I asked to speak to the man’s son who confirmed some more information such as that his dad did not have a weapon on him at that time. I decided we would call for specially trained officers to come and force entry into the address also armed with tasers just to be as safe as possible. While waiting for these specially trained officers the male climbed onto the window ledge and threatened to jump this changed the situation again and meant that a new decision had to be made maybe we could no longer wait for these other officers we managed to gain entry to the landing space outside this mans address colleagues of mine were outside his flat door trying to gain entry and myself and another colleague were stood underneath the male. As my colleagues tried to gain entry to the address this must have spooked the man who then threw himself out the window luckily myself and a colleague managed to break his fall although he was throwing his arms around. My colleague put the man in handcuffs, and I explained that we were detaining the male under Section 136 of the Mental Health act. Section 136 of the Mental Health act is a power provided to police officers which allows officers to remove people from a public place to a place of safety and it is used when the person is suffering with a mental disorder or episode. Once they are at a place of safety for example a hospital they can be assessed, (NHS Lancashire and South Cumbria, n.d.).

During this incident there were many decisions being made and multiple occasions where I went back to the National Decision Model (NDM) to come up with alternative solutions. On arrival at the incident I only had limited information that had been given to me by the Force Control Room and based on that information being a male suffering from a mental health episode I had to make some assumptions and judgment calls. So the initial decision made was just to get eyes on everyone involved this was just to ensure everyone’s safety. Once more information had come to light, that the male was threatening his son’s safety and there was a possibility of weapons I had to review the NDM again I had to consider the information I had available and the risks that were present. At this point I made the decision to call in for officers with more advanced training than myself this was due to the amount of risk involved and the fact I did not want to take any chances I made the decision that these officers could force entry under Section 17 of the Police and Criminal Evidence Act (PACE) Section 17 of PACE is a power that is given to officers to use force if necessary to enter a premises one of the reasons we are given for why we can do this is to protect life, (The National Archives, 2020). The reason for this decision was to ensure the safety of everyone involved, by having specially trained officers enter the building they would have been less likely to come to harm. I do not believe at that time there was a better decision that could have been made at this stage of the incident. Again after the situation changed and the male was sat on the ledge of the window and was threatening to jump out this meant that time was no longer an asset we had. Due to this I made a decision that myself and colleagues could not wait on the specially trained officers to enter we had to get in to try and stop the male from jumping. While colleagues of mine were gaining entry to the room I also decided that myself and a colleague would stay underneath the window and try and talk the male down. I had again reviewed the NDM and the risk was high for this male, the options we had available were few and I made sure we took action as fast as possible. This male eventually did jump as he was spooked by officers gaining entry to his flat, as I reflect on this I believe there may have been an alternative as gaining entry to his flat is ultimately what made him jump so I can see how we may have had time to wait for specially trained officers who could have entered more discreetly by drilling the lock instead of breaking the door. All decisions I made during this incident I reviewed it by going back over the National Decision Model I did this so I could review the information presented to me, assess the risks that I could see and then I would consider what legal powers I had available based on what information and risks were present. Then I came up with options and decided on what I believed to be the most appropriate while being the safest.

The consequences of my actions and the decisions I made changed with each decision I had to make, with my first decision to not enter until we had more information I believe this to be the best decision at the time. The consequence of my second decision to wait for special officers this resulted in time being delayed and the male becoming more agitated as time went on and his situation becoming worse which resulted in him sitting on the ledge of his window threatening to jump out. Had I have made a different decision and said we were not going to wait, and we were going to enter maybe we could have got the situation under control sooner and the male may not have got into a position to jump out the window. As it was the male did end up on the window ledge my decision then was to enter as soon as possible to try and stop the male from jumping this decision resulted in the male jumping as soon as he heard officers enter the property. I could have waited on making this decision because although the male was threatening to jump he did not make any movements as if he was going to so we could have waited to see if he changed his mind. Another option I could have gone for was to call for the fire department so that they could actually get a ladder up to the male and get him down safely if he was determined that this was how he was coming out of the building. Although there were alternatives and some of the consequences could have been worse in the moment when I am making these decisions it is often time sensitive and although it is crucial to make the right decision often it isn’t apparent which option is the correct one until after the incident when you can view things with a clearer perspective.

In conclusion this incident was a high stress situation which required effective decision making in a short period of time. This means that often mistakes can be made, or the best decision is not always selected that is why part of the NDM includes a review element this way officers can go back over the incidents that they have attended. Officers review their decision making and can come up with better strategies for the future. This helps the next time a police constable is in an intense scenario they will have a better perspective with which they can base their decisions.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In order to understand and evaluate theories of developing team cohesion we need to understand what team cohesion really means. Team cohesion refers to the strength held by a group of people who are put together to focus on a set of goals. It is the ‘interpersonal connection’ that a group has that determines how well they focus on a shared goal (CFI, 2022). Knowing this information allows us to understand how people may come up with theories to better focus a group to achieve their shared goal. Within the police team cohesion is important as working in the police you need to be able to rely on and trust your colleagues and strong cohesion means that there is likely to be greater trust (Cram, 2022). As well as discussing theories on team dynamics and how this affects cohesion I will also look at how conflict within a team setting can occur and what can be done to improve on this. I will then move on to discussing how certain team dynamics within the police can result in failures to comply with Police professional standards. The professional standards department of a police force is the team that conducts internal investigations in the case of reports of misconduct or complaints from victims of crime. Their main goal is to improve the standard of policing through understanding where the faults lie and changing these (Cumbria Constabulary, 2022).

There are many theories for how a team dynamic can be established to help benefit team cohesion. One study I read talks about the benefits of socialising inside and outside of the team for example in a group who work together it is beneficial to socialise outside of work to build chemistry to better improve cohesion. This study goes onto talk about a ‘conceptual model of group cohesion’ which splits cohesion into two main categories and then two sub-categories. The idea behind this is that people have two views when it comes to working as a group one being how they believe the team functions as a whole and how they feel they benefit the team. This is then broken into a social aspect relating to how they view their relationships within the group and the task aspect which relates to the end goal this group is trying to achieve (Carron, A. V., Widmeyer, W. N., & Brawley, L. R, 1985). This way of thinking allows for interpretation as the model may work well however it hangs on the view of the individual and if from an individual stand-point things are not improving or moving in the appropriate direction then the system may falter. I can see how this model of group dynamics can positively impact overall team cohesion as it looks at varying factors of influence to the team dynamic. 

Although being sociable and having good chemistry can be a positive to cohesion, one article talks about an example of why this could be a negative. It is important to encourage teams to be sociable outside of their team role as this can create connections and bonds that may not take place in their working environment. However, if within a group you have two or three people who have high chemistry and strong bonds, but this is not shared between the rest of the group then this can cause issues. One issue is that the people with the high chemistry can have a greater influence over the team decisions and push other people’s opinions aside. Another issue that can be caused from high chemistry shared by part of the group and not another is that the part of the group that don’t share the chemistry may feel excluded and decide to form a sub-group and influence decision making without consulting the few people with high chemistry (Team Technology, 2022). It is clear that the social aspect of any team is important and beneficial to the cohesion of a team and the improvement of the team cohesion going forward. However, I can see how delicate this can be if part of the team feels excluded from the social aspect this may see issues arise that otherwise would not have been seen, such as decisions being made without the input of the entire team leading to breakdowns in communication and further leading to the failure of the team. It is important to ensure that when you are taking the team away from their working environment whatever that may be that even if not everyone chooses to participate that they are at least given the opportunity to do so.

One important factor to remember with any type of team is that there are going to be differing opinions, this can sometimes cause interpersonal conflicts. Interpersonal conflict is normally recognised as a type of disagreement small or large between a group of anywhere from two people upwards when working as a team in a workplace environment it is common for these to occur normally over a difference in values or opinions an example might be two people within a group both wanting to take charge of a situation (AlleyDog, 2022). Interpersonal conflict is an important topic to recognise and be aware of especially when you regularly work as part of a team. It is good to recognise the signs and be aware of ways to try and avoid conflicts from gaining traction in order to maintain stability in the team. One article I have read states how there are varying types of conflict. From conflicts that arise due a misunderstanding and no clear clarification to conflicts that happen because the true facts are unknown, the conflict can often feel as if there is no light at the end of the tunnel but there are resolutions. The article goes on to talk about different ways to resolve interpersonal conflicts, one method is to concede in the disagreement although this may be one of the harder options by essentially admitting defeat, it can be effective and sometimes gains respect from other members of the group. Another method is to compromise, this involves the people involved in the conflict trying to work together to find a middle ground in their opinions and meet there, often effective, and not as necessarily painful as conceding (Healthline, 2020).

When we take all the information surrounding team dynamic and its impact on team cohesion as well as interpersonal conflict and apply this to a policing perspective, it is plain to see how the police benefit from team cohesion every day but also how issues can arise within the police force. As mentioned previously a great way to improve team cohesion is to improve the social aspect of the group this includes socialising outside of the teams normal working environment, this could be as simple as exchanging messages outside of work. However, this can see problems occur that go against policing standards depending on the nature of these messages. One article gives an example of some police officers in the UK who exchanged messages that included some racist comments whether or not this was the intention of everyone involved in the group they all were looked at for a few officers’ behaviour this incident led to a number of police officer’s getting sacked from their position (MailOnline, 2022). This type of incident is an example of how becoming more and more sociable can sometimes become a bad thing as a police constable as in the police there is a particular level of professionalism that needs to be continuously maintained and when officers become friends outside of work they can sometimes show sides of themselves that they hide during working hours this can create problems from a team perspective as a decision needs to be made whether or not to report that individual. The answer to the question on whether people should be reported if they exhibit poor behaviour is yes this is what should be done but when you have gained good chemistry and team cohesion this can be easier said than done. Team cohesion is often looked at as something that has only positives but there can be negatives identified. One article talks about a negative being if a team becomes highly cohesive then they can it can often be a challenge to newcomers into the group as the existing team will make them feel unwelcome (National Ambulance Resilience Unit, 2014). This can be translated to a policing situation as a new officer to an existing shift of experienced officers can be overwhelming already but if this existing shift is highly cohesive they may segregate the newcomer this could be viewed by professional standards department as possible bullying which again highlights how cohesiveness is a good thing but needs to be managed to prevent issues arising.

Looking at all the information surrounding cohesiveness and how this relates to the police it shows the benefits and negatives of this topic. In conclusion we can see how impactful a strong cohesive team can be, by bringing a group together and encouraging social elements you can create a strong team that strives to achieve a shared goal. One of the main take-aways from this is that the cohesion still needs to be managed and the socialising needs to remain professional as within the police boundaries could be crossed that could result in an investigation from the professional standards department. As a police constable I can take the information I have gained and put this into my working situation and understand how to form a more dynamic cohesive team and with my knowledge of the situation I can aim to prevent issues from arising and if they do I will have methods of resolving these problems. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Although the Police deal with every day minor crime, a large part of every policing operation is trying to tackle more organised crime. This type of organised crime is often the source of more minor offences so the idea behind funnelling resources into bringing down an organised crime gang is that if the gang is disrupted it will also take care of some more minor offences. Organised crime can include things such as human trafficking and modern-day slavery these people who are trafficked into the country often end up in businesses linked to money laundering or drug factories, (National Crime Agency, n.d.). These drug factories produce drugs that are sold and often can cause people to become addicted, following this someone who is addicted to drugs such as heroin may end up turning to crime to fund there habit often through the method of stealing, (Drugwise, 2021). This is why it is crucial that instead of trying to deal with a large number of shoplifters, police forces across the UK look to take down the organised crime gang sitting at the top causing the issues.

In order for the police to put together a plan to take down an organised crime gang, there needs to be some reason to suspect this group in the first instance. This is where the gathering of information and intelligence comes in to play for the police. Information can come from anywhere however before it is submitted as intelligence it needs to be evaluated to see if the source is reliable and determine how the information came about as well as who this information can be shared with. The system used is a 3x5x2 system the 3 refers to is the source reliable, untested, or not reliable. The 5 is regarding where the information has come from does the person telling us the information know this information first hand, were they told it, or is it suspected to be false information etc. The 2 is relating to who this can be shared with and how can it be shared with anyone within the police or does it need to have special conditions put on it before it is shared (College of Policing, 2022). Once the intelligence is submitted generally the police force will opt to gather a portfolio of intelligence before putting in requests for warrants to search of do surveillance.

The type of intelligence gathered depends on what aspect of organised crime is currently being looked into. If the force is looking into human trafficking and modern-day slavery for example some signs they may look out for could be individuals being monitored while they undertake work another might be if they are handed money they may pass that onto another person, (National Human Trafficking Hotline, n.d.). Police may look for different signs if they are trying to gather intelligence on drug factories these may include blacked-out windows, building work being started shortly after some new tenants have moved in one of the main ones is people coming and going all hours of the day but not staying for any length of time. (BBC, 2014). Once a substantial amount of intelligence is gathered then Police officers can apply for a warrant from the courts to allow for things such as a search of premises to take place these searches can uncover an array of new information if undertaken correctly. These searches often referred to as a ‘raid’ are a good way of disrupting an organised crime gang and their flow of goods. One article talks of how one police raid uncovered more than 340 cannabis plants these likely belonged to an organised crime gang, and this will have put a massive break in their operation (The Bolton News, 2008). This is how crucial the submission of information and the correct grading of the intelligence is to police forces. 

Another method of gathering information is through vehicles, with crimes involving transportation on the rise such as county lines which in one year rose from around 720 operations to over 2000 operations it has never been more important to track transport methods (MedCrave, 2019). Part of the intelligence gathering process is to track what if any vehicles cars, vans, etc are linked to the operation we are tracking. One great asset of the police are the Automatic Number Plate Recognition cameras (ANPR). These are cameras dotted all across the UK from motorways to dual carriageways and even some more minor roads. They help with tracking the movements of certain vehicles it can be used to help disrupt possible drug runs or vans carrying illegal immigrants or other criminal activities by track the vehicle for officers to put a stop to them. Not only this but ANPR can also help with more minor issues such as a vehicle with no tax or insurance (FluxPosure, 2021). ANPR cameras as stated can be used as a disruptive tool in when dealing with organised crime. By tracking the movements of a vehicle police can either stop the vehicle before it reaches its destination or alternatively track the vehicle to it’s final destination and possibly uncovering a larger Part of an operation. One article on the reduction of crime and its link with ANPR cameras, states how one type of crime within this area as seen a 42 percent reduction, this shows just how impactful ANPR can be (MAV, 2022). 

Once intelligence is gathered an important thing to factor in is who this information needs to be shared with when it comes to crimes that could possibly involve children this may include local authorities especially if the children in question live in care. In the case of county lines for example children may be used as drug runners this could result in them being reported as missing, this information gets collated and passed over to local authorities to see if they can intervene before the issues increase. Correct distribution of intelligence is as important as the collection of the intelligence. This is especially true when it comes to child protection issues such as Child Sexual Exploitation (CSE) or Child Criminal Exploitation (CCE). CSE is often used as a type of grooming used majorly by organised crime gangs to influence children to work for them often at times the child does some minor help and then quickly this turns into their life, and this is where CCE comes into play once the child is groomed by the gang they then get forced to work for the gang committing crimes and often don’t see a way out, (Hull Safeguarding Children’s Partnership, 2022). This is why intelligence sharing is so important as police officers because we may have intelligence collected from ANPR systems that there is a vehicle being used to run drugs to different parts of the country and then we may see while out on patrol some young adolescents speaking with people inside that car this kind of information should be passed to local authorities and possibly schools to make sure these children are protected and ultimately disrupt the organised crime gang from corrupting these children.

One thing all organised crime gangs have in common is the use of the roads throughout the UK and this is why as police forces it is important to have a designated team for policing motorways and busy dual carriageways within a force area. These teams are also one of the main teams to receive intelligence packs containing some of the most up to date intelligence the force has to offer this way these specialised teams can keep an eye out on the roads for any possible drug runs being attempted or if say a vehicle has been linked to multiple human trafficking incidences and it is spotted on an ANPR system they can direct the specialised team to this vehicle and it can be dealt with before it reaches its intended destination. This is just one of the ways that intelligence gathered can link in with ANPR and can in turn be utilised by specialist roads policing teams to enforce stops and disrupt criminal activity. Another way is as mentioned previously ANPR can help gather information by determining if there is a car on the road without insurance and this can be passed to a nearby roads policing unit and they can stop the vehicle and determine what is going on. Roads policing teams can also link in with ANPR during a pursuit if the police are in pursuit of a vehicle the vehicle details can be passed to ANPR and they can be tracked on the roads should the police officers at any point lose track of the car.

It could be argued that intelligence gathering is at the heart of every police operation and team whether it is just intelligence we have on an individual or on a household no matter what part of the police you are in it will become important should you ever need to interact with the subject of the intelligence. Intelligence is especially crucial when it comes to tackling large scale organised crime gangs as it helps officers gain evidence for warrants it also can be passed to ANPR teams and subsequently to a road policing unit. Once this intelligence has reached ANPR and roads policing units then crime operations such as county lines or human trafficking can be disrupted from reaching final destinations and stopped before any real harm comes to fruition. So to conclude it is clear to see the benefits of intelligence gathering and how with appropriate dissemination throughout police forces and other agencies it can often be the difference between being aware of an organised crime gang and stopping their operations dead in its tracks. It is also clear how it can be used in conjunction with ANPR technology to assist road policing units to appropriately deal with any operations that require transportation on UK roads.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Understanding relevant legislation 
 
 
2. Providing disclosure within a case file.




 

3. Identifying the correct necessity for arrest.









4. Learn different types of procedures e.g. bloods procedure in relation to driving offences






5. Improve knowledge of different departments within force and how these can assist me in my role
 
 
 
 
 
	Low 
1-4 
	Med 
5-7






 7 





















7
	High 
8-10 

9












10























9




	Low 
1-4






4 





















3
	Med 
5-7 

6




































6
	High 
8-10 















8
	 
Research laws and legislation that are more common in my current day to day role.


Review previous casefiles to familiarise myself with how to properly format a disclosure document.




Discuss with custody sergeants about appropriate necessities for different offences and how to correctly identify when these are appropriate.




 Aim to get onto an attachment with Traffic unit to get familiar with these procedures for future.








Research what different departments Gwent police have and how they can benefit my role and aim to put this into practice to familiarise myself with how they work.


	SKILLS 
 
 
 
1. Accurately and effectively submit intelligence.
 




2. Develop my skillset to improve my range within my role e.g method of entry training.



3. Gain my pass for my blue lights driving course








4. Developing procedural responsibilities relating to internet facilitated crime and learn how to use the systems we have in place
 
 


 
5. Practice interviewing techniques and develop from interview level 2 to level 3
 
 
	Low 
1-4 
	Med 
5-7 


7







6

	High 
8-10






















10 










9












8

	Low 
1-4 










4



	Med 
5-7 


5


















5









6












6

	High 
8-10 
	 


Liaise with the neighbourhood team in relation to submitting good quality reports.





Book myself onto training courses so I have a wider skill set to improve my usefulness in my role.




Attend my blue lights training course and develop my driving skills and pass the course.






Read up on relevant system user guides and practice using these systems to understand how best to put them to use while investigating an internet facilitated crime.






Develop methods of asking questions to gain the best advantages during interview and understand how to produce disclosure but give out less information. 






	EXPERIENCE 
 
 
 
 
1. Efficiently plan for interviews and get a good number of suitable questions.
 
 
 


2. The correct wording used when charging someone in custody






3. Understand roles and responsibilities of Sergeants for promotional purposes in future
 




4. Attend mutual aid events to experience how different forces function 





5. Understand the process at higher profile incidents e.g murders
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 























7












7

	High 
8-10



9 










8
































8

	Low 
1-4 
	Med 
5-7 



7










6








5










5








5

	High 
8-10 
	 




 Discuss with colleagues within departments such as CID to review high quality interview plans.






Practice the process and familiarise myself with common legislation wording





Sit with my Sergeant during free periods of time and assist with work to understand their role.






When opportunities come up for mutual aid put my name forward and gain knowledge from other forces.




Try to attend high profile incidences or get an attachment on CID and help with investigating a high-profile incident.
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