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Task A: 
	PLAN
	Examples
	What we do now?
	What Action could they take?

	How do they plan the event programme to maximise occupancy and profitable?

	· Corporate business plan
· Event strategy
· Finance plan
· Marketing plan
· Risk management
· Secondary spend
· Partnerships
· Procedures/ Policy 
	The events held at wansea.com Stadium include football, rugby, music, and business meetings all year round to ensure the stadium is always operational. This will help in increasing revenue by increasing attendance for events.
	Swansea.com Stadium can form partnerships with local companies, sponsors, and tourism boards in Swansea to promote events and bring in more people. This will assist in generating revenue from sponsorship and hospitality, among other promotional activities.Swansea.com Stadium can form partnerships with local companies, sponsors, and tourism boards in Swansea to promote events and bring in more people. This will assist in generating revenue from sponsorship and hospitality, among other promotional activities. 

	DO
	
	
	

	How are staff responsibilities defined and managed?
	· Job descriptions
· Staff knowledge
· Staff training 
· Operational plans
· Agency staff
· Procedures and policy systems
	There is clarity about the staff’s responsibilities due to clear job descriptions, which outline the responsibilities and skills required from each staff member. The managers train, guide, and give briefings to the staff to make sure they know what to do at the events.
	The Swansea.com Stadium can improve its operational strategies by developing detailed lists of what needs to be done for all activities. Rehearsal of duties, employee briefings, and review of performance after each event will definitely enhance performance.

	Challenge
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement 

	How are events delivered?
	· Event diary
· Pre-event preparation
· Event viability
· Operational plan
· Stakeholders
· Communication
Contingency planning
	Swansea.com Stadium events take place due to careful planning, budgeting, hiring, and risk management, ensuring that the event can be successfully managed and is profitable. Strengths include the experience of staff and good facilities within the stadium, while weaknesses could include weather issues, traffic problems, and expensive operations.
	Stakeholder participation in the Swansea.com Stadium may be improved through incorporating members of the local community, sponsors, emergency services, and transport companies into the early planning process. This would allow for enhanced communication and smooth running of events.

	Industry guidelines and legislation to deliver the programme and events safely?
	· External  partners
· Licences
· Evacuation procedures
· Health and safety procedures
	Swansea.com Stadium uses industry standards, for example, UK government's "Guide to Safety at Sports Grounds" and health and safety laws to conduct their events safely. The strengths of Swansea.com Stadium in terms of safety are the presence of good relationships with emergency services and security organizations, but one of the weaknesses might be relying on other parties.
	Health and safety at Swansea.com Stadium can be improved by conducting emergency drills more often, conducting regular risk assessments, and improving the communication system in use. Gathering feedback from employees and emergency services is an important part of the improvement process.

	Is equipment maintained to allow the delivery of events?
	· Equipment service inspection records
· Proactive maintenance 
· Storage of equipment
· Managing equipment

	At the Swansea.com Stadium, maintenance activities like checking and servicing of equipment such as lights, sounds, CCTVs, and ticket barriers take place in order to facilitate event hosting. Strengths can be found within the planned maintenance of equipment, while weaknesses include equipment breakdowns that can hinder event management.
	The organization could enhance its equipment storage through proper labeling, inventory management, and designated secure storage areas. This will help the employees access equipment easily, minimize theft, and maintain good condition of the equipment for event hosting.

	MEASURE
	
	
	

	How do they measure?
	· Budgets
· Performance audits
· Customer stakeholder feedback
· Equipment replacement maintenance
	The Swansea.com Stadium evaluates its performance by analyzing how actual revenues and expenses compare to event budgets. Its advantage is effective financial management, which ensures cost containment and maximization of profit. Its disadvantage is unforeseen expenses, which may lower profitability.


	Swansea.com Stadium could enhance customer and stakeholder communication through online surveys, social media analysis, and post-event meetings. The analysis of feedback will enable the organization to identify problems, improve the visitor experience, build relationships, and plan future events more effectively.

	REVIEW
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	How do they review what they have measured?
	· Benchmarking	
· Customer and stakeholder feedback
· Competitor analysis
· Action plan review
· Performance management	
· Risk assessment and work instruction  preview
· Programme review
· Industry updates
· Training updates
· Procedure and policy systems
· Briefings

	Review of performance at Swansea.com Stadium can be done by comparing performance with other leading stadiums like Principality Stadium. The main advantage here is that through competitive analysis the stadium can learn about the current industry trends and best practices whereas the disadvantage will be that the competition might have better resources.
	The stadium can improve its performance through offering training updates to its employees regarding customer services, safety issues, and events organization.


	IMPACT
	
	
	

	Investigate what they have done. Did it make a difference?
	· Finance
· Footfall
· Tourism/ local economy
· Publicity
· Profile raising
· Continuous improvement
· Repeat business
	The facilities and services offered at Swansea.com Stadium have been significantly enhanced to benefit Swansea City A.F.C. and its guests. Enhanced facilities include better seats, improved pitches, and digital tickets that have helped boost attendances and customer satisfaction. A major advantage of Swansea.com Stadium is its football orientation and fan base, but one major disadvantage is the impact of the team’s poor performance on its gate receipts.
	There are several ways Swansea.com Stadium can increase its publicity efforts, which will ultimately enhance the number of attendees and ticket purchases. These include increased social media marketing, influencer marketing, and even local advertising in Swansea.

	Challenge
	Examples
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	Types of events that take place?

	· Purpose
· Capacity
· Market segment
	The Swansea.com Stadium is used for soccer, rugby, concerts, and business functions. An advantage is its multi-purpose nature and year-round operation, which helps bring in a wide range of spectators. However, scheduling conflicts and maintaining the pitch may reduce the number of events and put more strain on operations.
	One way the stadium can enhance its marketing segmentation is through data analysis to identify family groups, youth, travelers, and business people.


	How are changing room areas managed at the venue?


	· Players
· Officials
· Coaches
· Cleaners
· Signage
	Changing room facilities are well organized with access controlled to specific individuals such as players, referees, and authorized personnel. A good point about this area is that there is tight security in the facility. On the other hand, the facility faces issues of limited space especially when the team is participating in highly publicized matches.
	There is potential for improvement in the stadium’s cleaning facilities through an increase in personnel, better cleaning schedules, and regular inspections.

	How is the media area managed at the venue?

	· Security
· Players
· Coaches
· Translators
· Social Media
· Filming
· Seating
	As far as the media section at Swansea.com Stadium, there is a proper structure that includes designated press areas and interview zones. It is worth noting that one of the strengths of this structure is that it allows effective communication between coaches and the media. However, one of the weaknesses associated with this structure is that busy days may reduce opportunities for coaches to interact with each other.
	It would be more beneficial to organize filming of events by adding cameras, adjusting lighting, and enhancing Wi-Fi connectivity.

	How is the reception area managed on game day?


	· Credentials
· Tickets
· Hospitality
· Premier Club
· Security
	The reception zone on the day of the game is controlled by credential verification, ticketing, and stewards directing access to various zones. An advantage here is that there is good security and effective entry management, which means only authorized persons will enter the restricted zones. A disadvantage is that peak periods may result in lines of people waiting to have their credentials verified.
	The stadium could enhance its hospitality services by providing more personalized packages, quick customer service at peak hours, and more food and beverage varieties. Improving the training of the employees and upgrading the VIP areas are other ways of enhancing the customers’ experience.

	How is the away support and away team entry managed? 
	· Parking
· Entry to stadium
· Police
· Restricted areas
· Trains/ Buses 
	Away supporters and teams will be managed via segregated entry points, escorted by the South Wales Police. A strength lies in effective crowd control and safety through segregation, while a weakness involves the congestion and delay experienced when large numbers of spectators enter and exit the venue at particular periods.

	Parking can be improved by increasing space availability for car-parking and traffic management. It may also prove beneficial to encourage the use of public transport.





Task B:
[image: ]
Mission statement:
Trawsnewid Addysg . . . Trawsnewid Bywydau
Transforming Education . . . Transforming Lives
Questions for Venue (Attach to Assignment Appendix)

DATE -     10/5/20206        FACILITY ADDRESS -  St James Park 	                                        FACILITY CONTACT - 01392 411243 

1. What type of events take place within the venue and how are they funded?
St James Park is home to many different types of events. It has been used mainly for the staging of professional football matches for Exeter City F.C. There are other uses of St James Park apart from sports events, which include corporate and conference meetings, hospitality events, training events, and even community events. The sources of finance for the stadium are diverse. Some of the sources of finance include money from ticket sales for football matches, season tickets, sponsorships, hospitality services, merchandising, catering services, venue hiring, and others.
2. How do they market activities & manage consumer/ participant demand?
The facility promotes its events via the Exeter City Football Club website, social media, newsletters, traditional media outlets, and collaboration with educational institutions and community organizations. Promotion through match-day offers, family ticket deals, and memberships facilitates consumer attraction. Demand control involves online ticket pre-booking, seat allocation, membership preferences, and communications about attendance issues, accessibility, and other event-related information. The organization's personnel keep track of the number of attendees and allocate the appropriate security and catering services to the event.
3. Observe the environment and list 3 key features?
A. Modern football stadium with spectator seating, pitch facilities, and hospitality areas geared towards professional sporting events.
 
B. Community oriented environment with strong branding and fan involvement.
 
C. Well cared-for playing surface and facilities such as locker rooms, press facilities, conference rooms, etc.
4. Is the facility fit for purpose?
The St James Park Stadium meets its purpose since it helps to facilitate not only the functioning of professional football but also community activities. The facilities offered by the stadium are adequate for the needs of the players, officials, spectators, and other visitors. The stadium is suitable for hosting football matches as well as engaging in some business activities, but there is need for investments.
5. What key challenges do they currently face?
Some of the main issues include ensuring that the old parts of the stadium are maintained and upgraded in a sustainable manner. Operational expenses such as labor and utility bills are a constant issue. The club must keep attracting regular spectators and generate revenues through commercial means in competition with other bigger clubs. Other possible challenges include environmental sustainability and improvements in accessibility to all areas of the stadium.
6. List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc.
· Stewards for Crowd Control: Experienced stewards are stationed across the stadium grounds to coordinate the movement of supporters, oversee their conduct, and facilitate the safe ingress and egress of participants into the venue.
· Evacuation Plan: There is an efficient system in place for evacuation in emergencies involving spectators, staff members, and players alike in the event of a need for evacuation.
· Risk Assessment and Maintenance: The stadium ensures regular assessments and maintenance of seats, barriers, fields, electricity, and amenities to eliminate any risks associated with usage.
Task C:
This report seeks to evaluate the previous match day event organized by Ospreys Rugby, with emphasis on customer experiences and consumer demands. This is in an attempt to evaluate how well an organization is able to provide its match day product. In an increasingly competitive sports industry, it is vital for organizations to provide an excellent spectator experience in order to sustain fan attendance and loyalty (Beech & Chadwick, 2013). This report is based on observations of consumer trends and existing literature relating to event management in sports.

Matchday experience overview:
The Ospreys' home games take place at the Swansea.com Stadium. The stadium is modern and offers various amenities that cater to the needs of different spectators. The event experience starts with the pre-event activities. The activities include arrival at the venue, ticketing, and entry into the venue. In most cases, the spectators arrive at the venue 60-90 minutes before the event starts. The arrival rate is highest at the start time. Although digital tickets have made the process faster, long queues and delays are common. According to Shonk and Chelladurai (2008), the initial stage of event consumption is crucial in creating customer satisfaction. Therefore, any delays in the entry process might affect the overall event experience.
 
After the spectators enter the venue, they access various services such as the seats, food and beverage stalls, and entertainment. The venue offers adequate visibility and comfortable seats. However, the venue faces congestion in the corridors and delays in the food and beverage stalls during halftime. The delays in service quality might affect customer satisfaction since the spectators might miss important moments in the game. According to Wakefield and Blodgett (1996), service quality and accessibility of the facility are important factors in creating customer satisfaction.

The post-match experience is another important element. In this regard, although the stadium has exit plans in place, the problem of traffic congestion and lack of public transport may cause delays. This may leave the spectators with a negative impression of the experience, and this is important since the end of the experience is likely to influence the overall perception of the experience (Funk and James, 2001). 

Customer experience evaluation:  
Accessibility is also an important factor in terms of creating the overall experience for spectators. While the stadium is served by good signage and entry systems, transport links and congestion at peak times are an issue. Today’s sports consumer is accustomed to ease and convenience, and if accessibility is not provided, it may be a deterrent for attendance (Tapp and Clowes, 2002). This is something that could be improved to increase customer satisfaction.
 
Food and beverages are also an important consideration for the overall experience. While there is a reasonable selection available at the Ospreys, waiting times and prices are issues that have been experienced. Research indicates that value for money is an important factor in terms of creating satisfaction for sports consumers (Biscaia et al., 2013). Inefficiencies in service not only create dissatisfaction for sports consumers, it also affects secondary spend, which is an important revenue stream for sports organisations.
Another important factor in the experience is the atmosphere and fan engagement. The Ospreys create a family-friendly environment, and this is important for a broad appeal. However, the atmosphere may not be as intense as that of a larger rugby match. According to Madrigal (2003), emotional engagement and crowd atmosphere are important factors that affect the enjoyment and loyalty of the fan. Interactive aspects and crowd engagement may help create a better atmosphere within the stadium.
 
Seating and facilities within the stadium are of a high standard, and this is important for a positive experience. However, overcrowding in certain facilities, such as concourses and toilet facilities, may affect the experience. According to facility management studies, comfort and ease of movement are important factors that affect the perceptions of spectators (Wakefield and Sloan, 1995).

Finally, the exiting experience following the post-match is still an issue. Traffic congestion, for example, may cause frustration, especially among families or elderly persons. The exiting experience is crucial since it is the final experience that shapes perceptions about future attendance (Funk & James, 2001).

Statistical review on consumer demand: 
Attendance records for Ospreys Rugby show that there are fluctuations in consumer demand, as the average attendance for matches typically falls within a range of 6,000 to 10,000 spectators. This shows that there is potential for growth, as this falls well within the stadium's total capacity. It also shows that there are more demands for matches against certain teams, such as derby matches, as this is a factor that affects consumer demand as well (Borland and MacDonald, 2003).
 
Another consumer behavior that can be observed from the Ospreys Rugby team is that there are a number of families attending the matches, but there are lower levels of engagement for the younger adult demographic. This presents a growth opportunity for the team, as there are untapped markets that can be explored. In addition, studies have shown that there are fluctuations in the amount of money that spectators spend, as there are instances where the revenue from ticket sales may be consistent, but there are instances where secondary revenue may not be as consistent. Studies have shown that there are significant savings that can be derived from increasing service efficiency, as this can increase the amount of money that a spectator spends.

Comparative analysis: 
When the Ospreys’ matchday experience is compared with elite rugby tournaments and other sports organisations in professional sports leagues, it can be seen that the Ospreys have both positive and negative aspects in this regard. For instance, the attendance and the overall atmosphere in rugby matches in elite rugby tournaments and matches of professional sports organisations are usually higher. However, the Ospreys’ experience is quite traditional and less interactive.
 
For instance, football clubs such as Swansea City, who share the same stadium with the Ospreys, usually provide a better and more vibrant atmosphere in the matches. This might be due to various reasons such as the number of fans and the overall rivalry. According to Smith and Stewart (2007), sports organisations that are successful in the industry usually follow an ‘entertainment-based approach’ since they believe that the audience wants more than just the event.

Recommendations: 
Based on the findings, some recommendations can be made to improve the Ospreys experience;
· Firstly, the matchday experience before the match could be improved through the introduction of fan zones, live entertainments, and interactive activities. This would encourage the fans to arrive early and be more involved. This has been implemented by other sports organisations to create a festival atmosphere (Beech and Chadwick, 2013).
· Secondly, the food and beverages experience is crucial. This could be improved through the introduction of mobile ordering systems and increasing the number of staff in peak times. This would improve customer satisfaction and would likely increase revenue through increased spend.
· Thirdly, increasing the fan engagement experience is crucial. This could be done through the introduction of big screens with interactive activities, live polls, and competitions, and the matchday presentation experience through music and visual effects. Increasing the emotional connection between the fans and the team is crucial in increasing fan loyalty (Madrigal, 2003).
· Another experience that could be improved is the transport experience. This could be done through partnering with the transport companies to improve the shuttle service.
· Further, the organisation should seek to diversify the fan base by engaging in youth-focused marketing strategies. This could be achieved by offering student discount promotions.
· Lastly, the organisation should seek to increase revenue generation by offering premium hospitality and merchandise. This will not only increase profitability but also improve the customers’ experience.

In conclusion, it is evident that the match day experience of Ospreys Rugby offers an excellent platform, especially in terms of facilities and community engagement. There are also areas of improvement, especially in terms of service efficiency, fan engagement, and accessibility. By improving these areas and embracing a modern and entertaining style of management, it is possible to improve customer satisfaction, attendance, and overall success in the competitive world of sports. A superior match day experience is vital for success, and Ospreys Rugby has enormous potential in this area.
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Task D:
A review of key drivers for the future development for sport and leisure facilities within Wales: 
The future of sport and leisure facilities in Wales is determined by different factors, which include social, economic, environmental, and technological factors. These factors are also influenced by different national policies, particularly those of Sport Wales, in addition to other UK government investments and worldwide trends in sports participation. This review of the literature and policies aims to identify the main factors that drive the future of sport and leisure facilities in Wales.
 
One of the main factors is the policy of creating an active nation in Wales. The national strategy of creating an active nation is based on the vision of creating “an active nation where everyone can have a lifelong enjoyment of sport,” which makes the whole aspect of creating sport and leisure facilities more accessible and participatory (Sport Wales, 2023). This is also based on the shift from creating facilities that are only accessible to elite sportspeople to creating facilities that are more participatory and accessible to children, older people, people with disabilities, and other underrepresented groups in society.

This is closely related to the fact that there is more emphasis on health and wellbeing. Research indicates that sport and physical activity have significant benefits for mental and physical health, reducing conditions such as depression and obesity, among other wellbeing benefits (Sport Wales, 2023). Therefore, sport and leisure facilities have been recognized as playing an essential role in enhancing public health. This is evident in investment in facilities that are aimed at increasing levels of participation in sport. The integration of sport in enhancing public health is a significant driver in facility development.
 
Another significant driver in facility development is that of social equality and inclusion. Research indicates that there is inequality in sport participation among different gender groups, socio-economic groups, and even among the disabled. Some groups have been found to have significantly low levels of access to sport facilities (Sport Wales, 2024). Therefore, there is investment in disadvantaged communities. Recently, there were funding initiatives that were aimed at disadvantaged communities. Out of the funds allocated, 50% were allocated to disadvantaged communities (UK Government, 2026). This indicates that there is a policy direction in enhancing equality in sport. Therefore, facilities developed in the future must be affordable.

Sustainability and environmental concerns are also significant factors. Wales has firm policies in place for reducing carbon emissions and promoting sustainable development. According to Sport Wales, there is a need for facilities to be designed in ways that incorporate energy-efficient technology and reduce environmental impact (Sport Wales, 2025). This includes the use of renewable resources, sustainable resources, and green construction. There is also an increased focus on outdoor and nature sports, which make use of existing resources rather than man-made facilities. This is in line with environmental concerns and the Well-being of Future Generations (Wales) Act.

Economic factors are also important considerations for facility development. Sport is considered a factor for economic growth, as it creates jobs, stimulates consumer spending, and boosts regional growth (Sport Wales, 2023). It can also boost the economy through investments in sports facilities, especially for events and engaging the community. However, there are sustainability challenges, especially for local authorities that are financially constrained. Therefore, there is a need for collaboration between the private, public, and third sectors. This collaboration may be significant in the future.

Another significant factor is the aspect of technological advancement. The integration of technology in sports and other leisure facilities is changing the face of the facilities' user experience. This includes the use of smart technologies in the management of facilities, data tracking, and improving the user experience. Though not explicitly stated in the policy documents, the integration of technology in sports and other facilities is a reflection of the changing face of the world. The facilities are expected to be in line with the changing demands of modern consumers, especially the younger generation, who are more likely to be engaged in the use of technology in their activities and other undertakings.
 
Another factor that affects sports and other facilities is the changing face of participation in sports and other activities. Traditional sports are facing competition from other physical activities, including fitness, recreation, and other outdoor activities. The Vision for Sport in Wales recognizes the significance of ensuring that opportunities are available in sports and other activities, noting that not all physical activities are sports (Sport Wales, 2023).

The other significant factor is the emphasis on community engagement and local provision. This is because the government recognizes the significance of creating local, convenient, and accessible opportunities for community participation, which reduces the necessity for long-distance travel (Sport Wales, 2023). This has, in recent times, led to investment in local facilities such as community pitches. For instance, there have been various funding initiatives in the development of all-weather pitches, floodlighting, and community facilities, which can be used throughout the year (UK Government, 2026). This can be attributed to the decentralized provision of facilities, which seeks to integrate them with the community.
 
Finally, it is worth mentioning the role of globalization in the development of sports facilities in Wales. This is because Wales has a strong international sporting brand, which can be used to promote the nation globally (British Council, 2018). This can, in turn, lead to investment in top-class facilities, which can host international sporting events, thus enhancing tourism development in the country.

In conclusion, the development of sport and leisure facilities in the future in Wales is influenced by various factors. These factors are complex and vary greatly. However, they include health and well-being, social inclusion, sustainability, economic factors, and participation trends. The national policy guidelines advocate for inclusive, sustainable, and community-based sport and leisure facilities. Therefore, in the future, organizations must take an innovative approach in the development of sport and leisure facilities in the country. 
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Task E: 
In this facility development plan, there is a proposal for the construction of a Community Multi-Sport and Wellbeing Hub in Wales. This project will help to improve engagement in sport and physical activities among several groups of people. As this proposal uses some of the key concepts which can be found in the case studies by Sport England (2023).
 
This facility will help to overcome the existing issues in Wales. Some of the issues include disparities in participation, issues associated with cost and transport, and the lower engagement of some specific groups, like women and girls, disabled persons, older adults, and residents of deprived areas (Sport Wales, 2023).

Rationale for a Strategic Approach
It will be most sustainable to increase sport participation where:
· Facilities are locally available
· Facilities serve multiple purposes
· Facilities have been developed following community consultation
· Facilities are part of wider health, educational and social partnerships (Sport England, 2022).
Literature on participation and facilities planning highlights that the traditional approach to developing sport facilities is restrictive and that community hubs which serve a variety of purposes at the same time are likely to appeal to inactive and underrepresented groups (UK Active, 2022). This is especially true in the case of Wales because national policies emphasize the importance of wellbeing, inclusivity and partnership working at the local level (Welsh Government, 2021). This is what makes the proposed community hub model appealing.

New Facility Propose, Community Sports and Wellness Hub
The new facility will be a community sports and wellness hub that can be both indoors and outdoors. Ideally, the location will have high population density and deprivation areas, with good connectivity to schools, public transport, and residential neighborhoods.
Hub facility components:
· A four-court sports hall with badminton, netball, basketball, volleyball, futsal, and community use.
· A fitness and conditioning room with inclusive gym equipment catering for all age groups and skill levels.
· A multi-use activity room for dancing, yoga classes, exercise referral schemes, martial arts, and female-only classes.
· An indoor cycling/community rehabilitation room offering low-impact physical activities and other health programs.
· A 3G synthetic pitch or multi-use games area (MUGA) with facilities for football, rugby skills practice, and hockey basic techniques.
· An outdoor walking and jogging track for informal physical activities.
· Facilities for change of place and changing room needs for the disabled.
· A social and community café offering additional community anchor benefits.
· Consultation and wellbeing rooms for delivering partner services such as physiotherapy, mental well-being advice, and health outreach.
The design considers learning from successful examples of facility provision that have included both conventional sports facilities and community use spaces. The facility will provide a more comprehensive service to the broader spectrum of the local community.

Why is Such a Facility Necessary in Wales?
There have been many successes with encouraging physical activities in Wales, yet participation is inconsistent. There are still some communities with barriers such as affordability, insufficient options available locally, accessibility problems due to disabilities, and general confidence in engaging in traditional leisure settings (Sport Wales, 2023).
A facility like this would help to overcome such barriers by:
· Location: placing it within or close to communities facing barriers removes the distance problem.
· Flexibility: designing it to cater to various programmes and participants ensures diversity.
· Inclusivity: making it accessible, both physically and in terms of programmes offered, will ensure broad participation.
· Collaboration: delivery through collaboration with other institutions increases participation and makes an impact.
· Affordability: developing a system of pricing based on access will make it affordable.
It becomes apparent from examples provided by Sport England that facilities are always the most effective when used as a basis for targeted engagement within communities (Sport England, 2022).

Target Groups
The facility will encourage greater engagement in activities from underrepresented segments in sport and physical activity, such as:
· Women and girls. Women and girls may be restricted due to self-confidence, safety concerns, body image, financial issues, and conflicting commitments. Programs like exclusive women's gym hours, beginner classes, social sports, and child care-based activities could promote greater engagement (Women in Sport, 2022).
· Children and young people. The facility will provide sport activities during and outside school hours, holiday programs, youth clubs, and unrestricted access in order to create lifelong engagement. Collaborations with nearby schools would facilitate both curriculum and extracurricular activities (Sport Wales, 2023).
· Disabled people. Facility design, adaptive sports equipment, and specialized programming will be vital in promoting greater engagement from disabled people, who have lower levels of physical activity compared to those without disabilities (Activity Alliance, 2023).
· Older adults. Moderate-intensity exercise classes, fall-prevention classes, walkability initiatives, and strength training for health promotion can encourage healthy ageing and community integration (Centre for Ageing Better, 2022).
· People in deprived areas. Reducing pricing barriers and providing community-based programming are crucial for ensuring facilities do not become exclusive to physically active populations (UK Active, 2022).
Design Principles
The development should conform to the following design principles, in line with Sport England's best practice approach:
· Accessibility and Inclusion. The building should go beyond basic accessibility needs. Level access, hearing loops, accessible signages, sensory-friendly design elements, changing places facilities, and equipment designed to accommodate various physical abilities are included (Activity Alliance, 2023).
· Flexibility. Facility spaces should be versatile to allow flexibility in their usage through the day. The same studio space can accommodate older adults' mobility exercises during mornings, schools' dance lessons in the afternoon, and general fitness classes in the evenings.
· Visibility and Welcoming. Reception, circulation, and activity areas should have an inviting design. Too formal and high-performance facilities can intimidate less experienced participants (Sport England, 2022).
· Sustainability. The building should be made with low carbon emissions through solar panels, energy-efficient lighting, rainwater harvesting, and sustainable materials. Sustainability contributes to the economic sustainability of buildings through reduced operating expenses (Sport England, 2023).
· Community Ownership. The building should take into consideration the views from local communities and create a sense of community involvement.

Criteria for Site Selection
The ideal site should possess the following qualities:
· Situated in an area where there is a need for the facility
· Proximity to schools, residential areas, and other community facilities
· Accessibility through public transport, walkways, and bicycle paths
· Ample land space for both indoor and outdoor components
· Ability for joint use arrangements
· Room for future expansion to accommodate increased demand
By placing the hub within close proximity to educational and healthcare facilities, the business case will be fortified due to higher daytime utilization and joint programming opportunities.

Programming Model
One facility is not going to ensure an increase in participation. In this case, the facility programming model must have a well-thought-out participation program.
Participation programs / the hub should offer:
· Low-cost beginner classes
· Family participation classes
· Activities for people with disabilities
· Social sports leagues
· Activity classes for women only
· Transition programs from school
· Physician-referred physical activity classes
· Strength and balance classes for older people
· Holiday camps
· Culturally appropriate classes based on population need
Learning from Sport England indicates that activation and programming are just as crucial as the physical facilities in sustaining participation (Sport England, 2022).

Partnering Model
The success of the initiative relies on strong partnering.
 Main partners:
· Local government body – planning, financial backing, strategic partnering
· Sport Wales – policies, participation funding, and expertise
· Health authorities/NHS – referral services and prevention schemes
· Educational institutions – day-time use and youth engagement
· Sport governing bodies – club growth and coaching
· Community bodies – community work for minority groups
· Private and third-sector organizations – sponsorship, delivery partnerships, and social enterprise
A cross-sector approach increases effectiveness and enables the facility to achieve more than just sporting benefits (Welsh Government, 2021).

Considerations for Capital and Revenue Funding
Some possible sources of capital funding include:
· Budgets for capital expenditure by local authority
· Sport Wales funding streams
· UK-wide grants, where applicable
· Funding from the National Lottery
· Charitable trusts and foundations
· Section 106/Community Infrastructure Levy
· Social finance/investment funding approach

For a revenues approach the business model must blend:
· Revenue from memberships
· Income from pay-and-play activities
· School and club hire
· Health program income
· Cafes or community income
· Income from grant funding towards inclusion programs
It is essential to have a diversified revenue stream because inclusive sports facilities can never depend only on commercial membership revenue.


Expected outcome
The facility will be expected to achieve the following results. 
Participation results:
· Increase in weekly level of sports participation and physical activity
· Increase in participation of those who do not participate currently
· Increase in participation of females, those with disabilities and low-income people
· Successful transition from participation in school sports to community sports 
Social results:
· Decrease in social isolation
· Community cohesion
· Greater volunteerism
· Greater youth involvement and diversion activity
Health results:
· Increase in physical health measures
· Promotion of weight management and rehabilitation
· Mental well-being through social interaction and physical activities
These results correspond with Welsh government policy objectives of prevention, wellness and community resilience (Welsh Government, 2021).

Monitoring and Evaluation
It is necessary that the impact of the facility be measured based on the above monitoring framework.
Measurements:
· Visits per month
· Proportion of visits by the target group
· New participant numbers
· Participant retention at three, six and twelve months
· Utilization rates at school and partner level
· Participant surveys
· Rate of health referral completion
· Value for money indicators
Quantitative as well as qualitative data needs to be gathered to confirm whether the facility has in fact increased participation or merely shuffled the same participants around.

Risk Assessment
Key risks and mitigations include: 
	Risk 
	Likely impact 
	Mitigations 

	Construction cost inflation 
	Reduced project scope 
	Early cost planning and phased delivery 

	Low engagement from inactive groups 
	Weak participation growth 
	Community co-design and targeted outreach

	High operating costs 
	Financial pressure 
	Energy efficient design and mixed income model 

	Competition from existing facilities 
	Reduced usage 
	Clear marketing positioning and partnership planning 

	Staffing shortages 
	Service quality issues 
	Workforce development and local recruitment 



Implementation Stages
· Stage 1: Feasibility and consultations
Needs analysis, consultation, site evaluation, development of business proposal.
· Stage 2: Designing and financing
Conceptual designing, budget estimation, finance proposals, obtaining planning consent.
· Stage 3: Construction
Procurement, construction, manpower planning, pre-opening publicity.
· Stage 4: Launch and activation
Soft opening, community engagement program, referral mechanisms, monitoring performance.
· Stage 5: Evaluation and development
Evaluation after one year, development of program, possible expansion of successful initiatives.

To conclude A Community Multi-Sport and Wellness Hub would serve as a solid facility addition to Wales as it addresses the needs of inclusive, adaptable, and partnership-based provision. Building on lessons learned from case studies produced by Sport England, such an addition would go beyond the creation of more facilities, but rather would develop a delivery system which can help increase engagement within marginalized segments of the population. The main strength of the facility is in bringing together sports, wellness and community services in one facility. With proper programming and partnering, it could contribute significantly to increased participation and improved wellness outcomes throughout Wales.
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