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[bookmark: _Toc228283923]Part B – Reflection on Feedback Received from Tutor and Peers
After presenting my project proposal poster, I received useful feedback from my tutor and peers which helped me understand the strengths of my initial project idea and the areas that need further development in the final Project Management Plan. My poster focused on rebuilding the principal transportation corridor damaged by the July 2025 flooding across Worcester, Shrewsbury and Kidderminster. The purpose of the project was to restore safe movement for residents, emergency services, freight operators and local businesses while improving the long-term flood resilience of the route.
One positive point raised by my tutor was that the selected project was realistic, relevant and clearly connected to the flooding scenario. The project addressed a serious problem caused by the River Severn flooding: the disruption of transport links and local infrastructure. I was pleased with this feedback because I wanted the project to have practical value rather than being too broad or theoretical. My tutor also commented that the poster included several important project management tools, including a Work Breakdown Structure, Gantt chart, stakeholder analysis, RACI matrix, risk assessment and quad chart. This confirmed that the poster had a strong foundation and covered the main requirements of the task.
However, the feedback also showed that the final project plan needs more detail. One key improvement identified was the need to explain the project scope more clearly. In the poster, the scope was summarised as road, drainage and resilience works, but the final plan should define exactly what is included and excluded. For example, the plan should explain that the project includes debris clearance, road-base reconstruction, resurfacing, drainage improvement, signage replacement, inspections and handover. It should also clarify that wider housing repairs, private property restoration and unrelated infrastructure works are outside the project scope.
Another important point was stakeholder engagement. Although the poster identified key stakeholders such as local councils, residents, emergency services, freight operators, contractors and the Environment Agency, the feedback suggested that I should explain how these stakeholders will be involved throughout the project. In the final plan, I will expand this section by showing how each stakeholder group will be consulted, informed or directly involved in decision-making. This is important because transport reconstruction affects many groups, especially residents and businesses who may face disruption during the works.
My peers also gave useful practical feedback. They said the poster was easy to follow, especially the Gantt chart and Work Breakdown Structure, but they wanted more explanation of the £18 million budget and the eight-month timeline. In response, I will explain how resources such as labour, materials, plant equipment, traffic management, drainage works, professional services and contingency costs contribute to the overall budget. I will also describe the project timeline from August 2025 to March 2026 in more detail, including initiation, planning, procurement, execution and closure.
The risk assessment was another area for improvement. The poster identified risks such as further weather delays, budget overruns, approval delays, supply shortages and safety incidents. In the final plan, I will strengthen this section by adding clearer mitigation measures, risk ownership and monitoring arrangements. This will make the plan more realistic and demonstrate stronger project control.
Overall, the feedback helped me improve the quality and depth of my project plan. The poster provided a clear starting point, but the final submission will expand the project scope, stakeholder involvement, resource planning, risk analysis and timeline explanation. This will make the Project Management Plan more detailed, professional and suitable for presentation to relevant stakeholders.

[bookmark: _Toc228283924]Part C – Project Management Plan
[bookmark: _Toc228283925]Rebuilding the Principal Transportation Corridor after the July 2025 West Midlands Floods
[bookmark: _Toc228283926]1. Introduction
In July 2025, prolonged rainfall linked to an unusual Atlantic weather system caused catastrophic flooding across parts of the West Midlands, including Worcester, Shrewsbury and Kidderminster. The River Severn reached critical levels and breached flood defences in several locations. As a result, local roads, utilities, homes and businesses were severely disrupted. The flooding also created major movement restrictions for residents, emergency services, local businesses and freight operators.
This Project Management Plan focuses on the reconstruction of the principal transportation corridor serving the affected area. The project is based on the proposal poster developed for Part A, which identified the need to restore safe movement of people, goods and emergency services while improving the flood resilience of the damaged route. The poster established the project title as “Rebuilding the Principal Transportation Corridor”, with a planned delivery period from August 2025 to March 2026, an estimated budget of £18 million, and a scope covering road, drainage and resilience works.  
The seriousness of the flooding scenario is supported by the Environment Agency’s flood-warning structure. A severe flood warning means there is a danger to life, which makes rapid response, safety planning and infrastructure recovery essential in a post-flood situation (Environment Agency, 2024). This is relevant to the project because the brief states that “Severe Flood Warnings  Danger to Life” had been issued before the flooding. Therefore, the project is not only a construction project but also a recovery project that supports public safety, local mobility and economic continuity.
The purpose of this plan is to provide relevant stakeholders with a structured approach for managing the project from initiation to closure. It applies project management tools and techniques including scope planning, Work Breakdown Structure, quad chart, Gantt chart, stakeholder analysis, resource allocation and risk analysis. These tools are important because the project is complex, time-sensitive and involves multiple stakeholders, including local councils, the Environment Agency, contractors, utility providers, residents, businesses, freight operators and emergency services.
The project will be managed using a structured project life cycle. The Association for Project Management explains that project-based working involves planned and coordinated activity across temporary structures to deliver defined change and benefits (APM, 2019). In this case, the main project objective is not only to reopen a damaged road corridor but to ensure that the rebuilt corridor is safer, more resilient and better prepared for future flood events.
[bookmark: _Toc228283927]2. Project Description
The selected project is the rebuilding of the principal transportation corridor damaged by the July 2025 floods. The corridor is important because it supports residents, emergency services, local businesses, public services and freight movement across the affected West Midlands area. When the route was submerged and damaged, access was restricted, supply chains were disrupted and emergency response became more difficult.
The project will reconstruct damaged highway sections, repair and improve drainage, replace road markings and signage, restore safe access and complete final inspections before handover. It will also include resilience improvements so that the corridor is less vulnerable to future flood disruption. Therefore, the project is not only a repair scheme but also a recovery and resilience project.
The overall mission is to restore the flood-damaged corridor and recover safe movement of people, goods and emergency services. This reflects the mission and desired outcomes identified in the project poster, including route reopening, stronger drainage, a resilient road base and reduced future disruption.  
The project will follow five main phases: initiation, planning, procurement, execution and closure. This phased approach supports control over time, cost, quality and risk. PRINCE2 also supports managing projects by stages and maintaining continued business justification throughout the project life cycle (AXELOS, 2017).
[bookmark: _Toc228283928]3. Project Scope
Project scope defines what is included and excluded from the project. A clear scope is necessary because flood recovery projects can easily expand beyond the original purpose if boundaries are not controlled. Burke (2013) argues that project planning and control depend on clearly defining the work that must be delivered. Without clear scope boundaries, the project may suffer from scope creep, cost increases and delays.
[bookmark: _Toc228283929]3.1 In-Scope Activities
The project includes site inspection, damage assessment, debris clearance, drainage repair, drainage improvement, road-base reconstruction, resurfacing, replacement of signage and road markings, traffic management, stakeholder communication, final inspection and handover. These activities are directly linked to restoring the principal corridor and improving its resilience after the flood damage.
[bookmark: _Toc228283930]3.2 Out-of-Scope Activities
The project does not include private home repairs, business property restoration, compensation claims, permanent relocation of communities, full reconstruction of unrelated infrastructure or repairs to roads outside the approved corridor. These exclusions are necessary because the wider flood event caused many problems, but this project is specifically focused on rebuilding the principal transport corridor. Kerzner (2022) explains that project control requires clear boundaries between approved work and additional work requests.
[bookmark: _Toc228283931]3.3 Project Objectives
The main objectives are:
1. To reopen the principal transport corridor by March 2026.
2. To complete the project within the approved £18 million budget.
3. To reconstruct damaged road and drainage infrastructure to safe operational standards.
4. To reduce future flood-related disruption by improving drainage and resilience.
5. To maintain effective communication with affected stakeholders.
6. To complete the project without major health and safety incidents.
These objectives are consistent with the project triangle shown in the poster, where the project must balance time, cost, scope and quality. The poster identifies the planned delivery period as August 2025 to March 2026, the budget as £18 million, and the scope as road, drainage and resilience works.  
[bookmark: _Toc228283932]3.4 Project Deliverables
The key deliverables are:
· approved project initiation documentation;
· site inspection and damage assessment report;
· detailed reconstruction and drainage design;
· procurement package and contractor appointment;
· traffic management plan;
· completed debris clearance;
· repaired and upgraded drainage;
· rebuilt road base;
· resurfaced highway corridor;
· replaced signage, markings and safety barriers;
· quality assurance records;
· final inspection report;
· handover and closure report.
The deliverables provide measurable outputs that can be monitored during the project. This is important because successful project delivery depends on converting broad aims into specific outputs that can be planned, assigned, inspected and accepted (Meredith, Shafer and Mantel, 2021).
[bookmark: _Toc228283933]4. Work Breakdown Structure
A Work Breakdown Structure, or WBS, breaks the project into manageable sections. Meredith, Shafer and Mantel (2021) explain that the WBS is useful because it links project objectives to specific work packages, responsibilities and resource requirements. For this project, the WBS follows the structure already shown in the Part A poster. The main categories are Initiation, Planning, Execution and Closure.  
[bookmark: _Toc228283934]4.1WBS Level 2 and Level 3 Activities
	WBS Code
	Work Package
	Description

	1.0
	Initiation
	Establish project need, objectives, governance and approval.

	1.1
	Define scope and objectives
	Confirm what the project will deliver and what is excluded.

	1.2
	Site inspection and damage review
	Assess road, drainage, utilities and safety damage.

	1.3
	Governance and funding approval
	Secure council and sponsor approval for budget and delivery model.

	2.0
	Planning
	Prepare detailed design, procurement and compliance requirements.

	2.1
	Detailed design and route plan
	Develop technical design for road and drainage reconstruction.

	2.2
	Procurement and traffic management
	Appoint contractors and prepare diversions or temporary access plans.

	2.3
	Permits and environmental compliance
	Secure Environment Agency and local authority approvals.

	3.0
	Execution
	Deliver the physical reconstruction work.

	3.1
	Debris clearance and drainage works
	Remove flood debris and repair or upgrade drainage.

	3.2
	Rebuild road base, surfacing and signage
	Complete road foundation, resurfacing, markings and signage.

	3.3
	Quality, safety and stakeholder updates
	Monitor quality, health and safety, and communication.

	4.0
	Closure
	Complete inspection, handover and final reporting.

	4.1
	Inspection and testing
	Confirm the corridor is safe and compliant.

	4.2
	Handover and closure reporting
	Transfer the completed route to the council and close the project.


This structure helps the project manager assign responsibility, estimate costs, track progress and report performance. It also reduces confusion because each work package has a clear purpose. Burke (2013) notes that breaking work into manageable packages improves planning and control because it allows time, cost and resources to be estimated at a more practical level.
The quad chart summarises the project in a simple visual-style format. It was included in the Part A poster and is expanded below for the full project plan
	Quad Chart Area
	Project Detail

	Purpose / Mission Objectives
	Restore the flood-damaged corridor and recover safe movement of people, goods and emergency services. The project will also improve drainage and resilience to reduce future disruption.

	Customers / Stakeholders
	Local councils, residents, businesses, emergency services, freight operators, Environment Agency, utility providers, community groups, contractors and the project sponsor.

	Desired End Results / Critical Success Factors
	Reopened transport route, improved drainage, resilient road base, safe access, reduced traffic disruption, stakeholder acceptance and compliance with safety standards.

	Measures of Success / Standards and Criteria
	Completion by March 2026, delivery within the £18 million budget, compliance with highway and health and safety standards, successful inspection, stakeholder approval and no major safety incidents.


The quad chart is useful because it gives stakeholders a clear summary of the project’s purpose, beneficiaries, expected outcomes and success measures. It also supports project control because the success criteria can be used later to assess whether the project has achieved its objectives. The APM Body of Knowledge identifies governance, assurance, progress monitoring, risk management and quality control as important areas of project-based working (APM, 2019). Therefore, the quad chart helps connect the project mission to the control measures needed during delivery.
[bookmark: _Toc228283935]6. Gantt Chart and Project Timeline
The project will run from August 2025 to March 2026, giving a total planned duration of eight months. This timeline is based on the Gantt chart in the poster, which shows five main phases: initiation, planning, procurement, execution and closure.  
[bookmark: _Toc228283936]6.1 Project Timeline
	Phase
	Start
	Finish
	Duration
	Main Activities

	Initiation
	August 2025
	August 2025
	1 month
	Define objectives, inspect site, confirm governance and funding approval.

	Planning
	September 2025
	October 2025
	2 months
	Complete detailed design, route planning, environmental compliance and traffic planning.

	Procurement
	October 2025
	November 2025
	2 months
	Appoint contractors, secure materials, agree supply chains and confirm construction schedule.

	Execution
	November 2025
	February 2026
	4 months
	Clear debris, repair drainage, rebuild road base, resurface corridor, replace signage and monitor safety.

	Closure
	February 2026
	March 2026
	2 months
	Complete inspections, testing, stakeholder acceptance, handover and closure reporting.



[bookmark: _Toc228283937]6.2 Explanation of Timeline
The timeline begins with initiation in August 2025, where the project manager confirms the objectives, reviews damage and secures approval. Planning then runs from September to October 2025 and includes technical design, environmental compliance and traffic management planning.
Procurement overlaps with planning and continues into November 2025 so that contractors, materials and equipment can be secured without delaying the project. The execution phase runs from November 2025 to February 2026 and covers debris clearance, drainage work, road-base reconstruction, resurfacing and signage replacement. Closure takes place between February and March 2026 and includes inspection, testing, stakeholder acceptance and handover.
The Gantt chart supports project control by allowing planned progress to be compared with actual progress. This reflects the importance of monitoring and reporting in project delivery (APM, 2019).
[bookmark: _Toc228283938]7. Stakeholders’ Involvement
Stakeholder involvement is essential because the project affects public safety, transport access, emergency response, local businesses, environmental protection and public spending. The APM Body of Knowledge highlights the importance of governance, stakeholder engagement and communication in successful project delivery (APM, 2019).
The stakeholder matrix in the poster groups stakeholders by power and interest. The project sponsor, local councils and main contractor are managed closely. The Environment Agency and utility providers are kept satisfied. Residents, businesses, freight operators and community groups are kept informed, while the media and general public are monitored.
	Stakeholder
	Interest
	Involvement Strategy

	Project sponsor
	Time, cost and quality delivery
	Formal reports and approval meetings

	Local councils
	Public safety and local recovery
	Planning meetings and statutory approvals

	Main contractor
	Delivery of reconstruction works
	Site meetings and performance monitoring

	Environment Agency
	Flood risk and environmental compliance
	Consultation on drainage and resilience

	Emergency services
	Safe emergency access
	Input into traffic management planning

	Utility providers
	Protection of services
	Coordination before excavation works

	Residents and businesses
	Access and disruption
	Public updates, notices and feedback channels

	Freight operators
	Reliable goods movement
	Diversion and route updates

	Community groups
	Local concerns
	Consultation and feedback sessions



[bookmark: _Toc228283939]8. Allocation of Resources
Resource allocation ensures that the project has the people, materials, equipment and funding required to meet its objectives. Meredith, Shafer and Mantel (2021) explain that project schedules and budgets are only realistic when linked to available resources. The approved budget is £18 million, covering road reconstruction, drainage improvement and resilience works.  
The main human resources include the project sponsor, project manager, council highways officers, civil engineers, quantity surveyor, procurement officer, site manager, contractor workforce, health and safety officer, environmental specialist and communications officer. These roles will support governance, design, cost control, procurement, construction, safety and stakeholder engagement.
The main physical resources include excavators, loaders, road planers, compactors, asphalt pavers, drainage pipes, culverts, aggregates, asphalt, traffic management barriers, signs, temporary lighting, testing equipment and replacement road signage. Because supply shortage was identified as a project risk in the poster, key materials will be sourced early and dual suppliers will be used where possible.
The proposed budget allocation is shown below:
	Resource Area
	Estimated Allocation

	Site investigation and design
	£1.5 million

	Debris clearance and preparation
	£1.2 million

	Drainage repair and resilience works
	£4.0 million

	Road-base reconstruction
	£4.5 million

	Surfacing, signage and barriers
	£2.8 million

	Traffic management and public access
	£1.0 million

	Professional services and project management
	£1.2 million

	Contingency reserve
	£1.8 million

	Total
	£18.0 million


The contingency reserve is important because flood recovery projects are exposed to weather, supply and cost uncertainty. Kerzner (2022) explains that cost control requires actual expenditure to be monitored against the approved budget. Therefore, the project manager and quantity surveyor will review cost performance monthly.
Health and safety resources will include inductions, daily briefings, risk assessments, method statements, protective equipment, traffic controls and emergency procedures. This is necessary because the Construction (Design and Management) Regulations 2015 require health, safety and welfare to be managed throughout construction projects (Health and Safety Executive, 2015).
[bookmark: _Toc228283940]9. Risk Analysis
Risk analysis is a central part of the project plan because the project is being delivered after a major flood event and within a tight eight-month programme. APM (2019) identifies risk management as an important project management function because uncertainty can affect project objectives. For this project, the main objectives at risk are time, cost, quality, safety and stakeholder acceptance.
The poster identified five key risks: further weather delay, budget overrun, approval delays, supply shortage and safety incident. It scored further weather delay and budget overrun as high-impact, medium-likelihood risks, with a score of 6. Approval delays and supply shortage were scored 4, and safety incident was scored 3 due to high impact but lower likelihood.
The risk response strategy will focus on prevention, monitoring and escalation. Weather risk cannot be removed, but it can be reduced through live monitoring and flexible sequencing. Budget risk will be controlled through monthly cost reporting, contingency management and formal approval of any variations. Approval risk will be reduced by engaging councils and the Environment Agency early. The GOV.UK flood-warning guidance states that a severe flood warning means flooding could cause danger to life and significant disruption to communities, which supports the need for urgent but controlled action in this project.  
Health and safety risk will be managed through CDM-compliant planning, site inductions, method statements and traffic separation. The HSE guidance on CDM 2015 is relevant because it covers legal duties for managing health and safety throughout construction projects.  
The project manager will maintain a live risk register and review it at every project board meeting. Risks with a high score will be escalated to the project sponsor. This approach supports project control because risk is not treated as a one-off assessment but as an active management process throughout the project life cycle.
[bookmark: _Toc228283941]10. Conclusion
The July 2025 flooding across Worcester, Shrewsbury and Kidderminster caused serious disruption to transport, utilities, homes and businesses. The principal transportation corridor is a critical route because it supports residents, freight operators, emergency services and the wider local economy. Rebuilding this corridor is therefore essential for restoring mobility and supporting regional recovery.
This Project Management Plan has set out a structured approach for delivering the reconstruction project between August 2025 and March 2026, within an estimated budget of £18 million. The plan is based on the Part A poster, which identified the project mission, stakeholders, WBS, Gantt chart, RACI matrix, project triangle and key risks.  
The plan shows that the project will be delivered through clear phases: initiation, planning, procurement, execution and closure. The scope includes damage assessment, debris clearance, drainage improvement, road-base reconstruction, resurfacing, signage replacement, inspection and handover. It excludes private property repairs, compensation claims and unrelated infrastructure works.
The plan also demonstrates the importance of stakeholder engagement, resource planning and risk control. Local councils, contractors, residents, businesses, emergency services, utility providers and the Environment Agency all have important roles in the project. Clear communication and responsibility allocation will reduce confusion and improve delivery. The project’s main risks include further weather delays, budget overrun, approval delays, supply shortages, safety incidents and contractor delays. These risks will be managed through contingency planning, cost control, early engagement, dual sourcing, CDM-compliant safety arrangements and regular monitoring.
Overall, the project is realistic, necessary and achievable. If delivered effectively, it will reopen a critical transport corridor, improve drainage resilience, restore access for communities and businesses, and reduce future disruption from flood events.
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