Malone Superbuy Ltd
Malone Superbuy is a large food retail company that has been established since the beginning of the twentieth century. Over the last 100 years the organisation has built up a reputation for quality foods and so depends on relatively discerning shoppers for its market; most of its outlets are in the London, the South-East, and the South-West of the UK. 

The organisation employs more than 4000 staff and is highly dependant upon part-time female labour and casual student workers for shopfloor employees, with full time management staff consigned to Head Office and given stores. The firm does experience medium-high labour turnover, largely because of the unsocial hours to which all employees are rostered, and the transient nature of student labour. Wage rates are average for the sector and were unaffected by the recent changes to the National Minimum Wage. The organisation has never recognised trade unions, but has had a fairly informal system of local employee representation committees, many of which have fallen into disuse in recent years.

The food retail sector has been experiencing growing competition between the market leaders in the UK and the relatively recent phenomenon of competition from European food retailers. Consequently, the big firms are engaged in “price wars” and are actively increasing the quality and variety of goods on offer while also focusing on the level of service offered within their stores and their internet based home delivery services. They have also invested heavily in new technology to improve stock and ordering systems in order to increase efficiency.
Malone Superbuy is not in the top league, but nevertheless has been affected by increasing competition in the sector. The Board have agreed that for the Company to remain competitive in the market the firm must:
· improve the quality of service offered to customers;
· find ways of cutting labour costs.
Activity

You are a member of an external team of HR consultants contracted by the company to outline a strategy which will achieve employee support for increased competitiveness in an environment of change. The Managing Director has read about rival supermarket’s approach to diversity and is keen to explore how these initiatives can “add value”. 
Your remit is to research and recommend diversity policy initiatives to address the labour turnover problems currently affecting the firm

