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AN Introduction 
TO ZARA

Founded in Spain in 1974

The largest brand in the Inditex Company

Currently worth $17.4 Billion

3000 stores in 96 countries
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ZARAS’ APPROACH TO STRATEGY
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A pioneer of ‘fast fashion’



ZARA own the majority of their supply chain steps, allowing for quicker ‘design to store’ product turnover


ZARA do not use advertising as a marketing strategy


Design and production of goods is up to 6 times faster than competitors



Clear price points within stores, to appeal to a range of consumers



“location, location, location”


No need to reply on predicting trends




“Beauty, clarity, functionality and sustainability”







SWOT analysis of zara
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Approach to organization and management 
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Zara hierarchy of management

Zara web of people and processes



Jadehoang1994.wordpress.com)

(www.fashionawesome.biz)







Group and teamwork
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Hierarchical structure continues within stores



“The customer is key”



Control orientated culture



High staff turnover/low satisfaction



Low motivation/self esteem within stores



Around 80% of store employees female (as of 2010)













Zaras’ mission statement is to-
“give customers what they want, and get it to them faster than anyone else.”









Corporate Social responsibility

Aiming for zero waste

Clothes collection and recycling

50% of products to meet ‘join life’ standards by 2022

All single use plastics to be eliminated by 2023

Servers use renewable energy

Use of European linen, recycled polyester and majority of manufacturing taking place in Moroccan and Tunisia

10





(Zara.com)







Thank you

Laura Clarke

2105356



11







media1.m4a



image1.jpg







image2.png

p)
iy }
W

S

|






media2.m4a



media3.m4a



image3.png

INDITEX

ZARA zARAHOME

Bershka oysho iz

Pullano B=ar Mc\m:wwo Duﬂx
Kiddy’s UTERQUE






media4.m4a



image4.jpg

)

ba







media5.m4a



media6.m4a



image5.png

Strengths

Highly efficient manufacturing & distribution;
Competitive pricing;

Strong global presence;

Fast reaction to new fashion trends;

Opportunities

Growing demand for high-fashion style, but
with more affordable prices;

Fast fashion is on the rise;

Stable global apparel market growth;

Weaknesses

Zero policy advertising:
Limited product stock;
Controversies ruining their image;
Imitates high-fashion;

Threats

Growing competition of online providers;
Increasing costs of production and raw
materials;

Legal and political regulation;
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