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Leadership is essential in the hospitality industry, where employee morale and team dynamics play a significant role. Leadership helps recognize the organization's position, work to achieve success, and satisfy the clients. There are different leadership styles, such as autocratic leadership, democratic leadership, and laissez-faire leadership. All these leadership styles vary in their significant approach to team management and decision-making. In the study of Ibrahim and Daniel (2019), the leaders who use an autocratic leadership style make independent decisions and exert control without input from any team member. These leaders make quick decisions, but this results in lower employee morale. In the other study by Wilson (2020), democratic leaders involve all their team members in decision-making. As a result, these elements help foster the employee's morale, make them feel valuable, and satisfy their jobs. The study of Kostiainen (2023) shows that Laissez-faire leaders adopt a hands-off approach that delegates the decision-making authority to team members, promoting innovation. Moreover, it can also lead to disorganization if all the team members’ opinions are not appropriately managed. Each leadership style has advantages and disadvantages that depend on the organization and the team dynamics. In this essay, the democratic leadership style is chosen, demonstrating the advantages and disadvantages of employee morale and team effectiveness. The essay examines the specific examples and case studies from the hotel industry that emphasize how leadership style improves organizational performance and satisfies customers. 

Leadership styles are diverse and may significantly affect organizational performance. The autocratic, democratic, and Laissez-faire leadership styles are prominent. All these leadership styles have strengths and weaknesses; it is important to understand them for organizational success. In the study by Jony et al. (2019), the autocratic leadership style is one in which the leaders involve their team members in making decisions about the organization. Also, these leaders focus on control and efficiency. Autocratic leaders are similar to the Produce-or Persih style of the Blake and Mouton Managerial Grid, which primarily focuses on results with minimal concern for people (Skowronek, 2022). Moreover, democratic leaders involve all their team members in making the decisions for the organization and foster team collaboration. As a result, the employees are satisfied with their job. The democratic leader encourages innovation and creativity, making employees feel important and empowered. 
This leadership style aligns with a balanced approach to the Blake and Mouton Grid, which is highly concerned with people and results. The other leadership style is laissez-faire; these leaders use a hands-off approach and give the team members decision-making authority. This style promotes innovation in the organization but also leads to disorganization if the leaders do not properly manage all the team members’ opinions. It is less represented on the Blake and Mouton Grid but can be represented as having a high concern for people with low guidance on tasks. Consequently, Blake and Mouton's Managerial Grid is a significant tool that helps recognize the leadership style in two dimensions: concerns for people and concerns for production. It outlines the five different leadership styles, such as impoverished management. This management lowers the concern for both people and production. The other is produce-or-perish; these are high concerns for production and low concerns for people. Moreover, country club management is high concern for people and low concern for production. In addition, middle-of-the-road management is a moderate concern for people and production. Furthermore, team management is highly concerned with people and production. Consequently, Adair’s action-centered leadership is one of the models that focus on three different areas: task needs, team needs, and individual needs. Effective leaders manage and balance all these areas to achieve the organization's goals, maintain the cohesion of teams, and satisfy the individuals. This approach complements the democratic style of leadership by emphasizing team involvement and the individual’s growth (Mahr and Kadian-Baumeyer, 2023). In the hospitality industry, the democratic leadership style is often preferred because the leaders show their collaborative nature, which aligns with customer-centric service delivery (Hilton et al., 2021). However, the autocratic leadership style shows that this style is used in high-pressure environments where quick decisions are required (Iqbal et al., 2020). The laissez-faire approach is less common and can be effective in innovative and unique areas of the hospitality industry (Ahsan et al., 2023). Furthermore, under democratic leadership, teams work together through decision-making procedures with the full input of all members into organization decisions (Chukwusa, 2019). This approach allows responsibility and creativity to flourish and increases employee satisfaction and workplace enthusiasm. Guest satisfaction and hospitality service quality improve when hotel employees receive a democratic leadership approach because their regular customer interactions create such opportunities. The approach requires the complete active participation of team members in their roles to help make decisions.
 When managers involve employees in decision-making, everyone develops a stronger connection to workplace outcomes, producing improved teamwork due to increased member investment. Servicing organizations led democratically develop creative output from employees by allowing team members to generate new ideas in the workplace. Incorporating team member interactions within decision-making processes generates better organizational creativity, enabling new innovative solutions for customer needs. Through democratic leadership, organizations achieve greater employee satisfaction and improved workplace morale when leaders actively listen to employee input. The democratic leadership approach provides multiple vital benefits to teams and companies. Democratic leadership builds teamwork through shared responsibility, which yields improved team relationships. When employees feel empowered to share their ideas through collaboration, they become more innovative. Job satisfaction rises through democratic leadership since teams feel better when their ideas earn recognition. When employees recognize themselves as critical assets to their organization, they become more productive and show dedication to their company (Bwalya, 2023). Despite its advantages, democratic leadership also has some major disadvantages. All-inclusive stakeholder participation often hinders decisive speed, becoming unsuitable in urgent situations. Democratic leadership in hospitality demonstrates success through resolving conflicts between diverse opinions when managed efficiently by leaders with strong conflict-resolution abilities. Hotels achieve better results from customer-centric initiatives by using democratic leadership systems. The competitive hotel established periods for democratic employee feedback through regular meetings with frontline workers. Several customer-focused planning initiatives were developed, after which personalized service programs increased business loyalty significantly while enhancing staff engagement. Employee feedback helped detect weak points across the organization, enabling relevant improvements for better customer service delivery (Salgado et al., 2022). Democratic leadership achieves better team functionality through innovative collaboration methods. The method demands strategic oversight to overcome the potential disadvantages that stem from drawn-out decision-making pathways. This leadership style enhances job satisfaction through decision participation, allowing workers to maintain high morale. When employees feel important within a company, it creates stronger employee productivity and greater organizational loyalty. The democratic leadership's collaborative approach enables teams to work more effectively. By using this approach, the organizational vision and objectives are aligned among all team members. In the hospitality industry, multiple leadership styles exist, each bringing unique advantages and drawbacks.
 Among the leadership approaches studied, transformational leadership dominates research, while servant leadership and transactional leadership follow closely behind. Teams under transformational leadership obtain inspiration and motivation as leaders guide their teams toward a collective vision using continuous improvement approaches and adaptable methods. It is wholly effective within hospitality institutions because creativity and adaptability remain essential. Servant leadership focuses on employee success and development while creating workplaces that establish caring and successful standards. Community satisfaction within hospitality relies on employee satisfaction, which servant leadership demonstrates by creating excellent work environments. Leaders who treat their subordinates under transactional leadership models exchange rewards in return for achievements achieve success, but their approach lacks the motivation that can enable transformational leadership within organizations. Most leaders select their style based on organizational requirements, including innovation needs, decision reviews, or employee development activities. Leadership approaches that promote staff involvement, and teamwork bring maximum advantages to the hospitality industry, which depends on customer contentment as its core principle (Huertas-Valdivia et al., 2019). Hotel managers improve performance and customer satisfaction when they select leadership strategies that match their organizational needs by learning the fundamental qualities and limitations of different leadership approaches. The democratic leadership style provides organizations in the hospitality industry with a proven method to build superior teams and higher worker morale (Wahyuwardhana and Wisesa, 2024). Hotels achieve better customer satisfaction and organizational success by focusing on collaboration and employee input. Despite implementation difficulties, democratic leadership provides benefits that allow leaders to build productive workplace environments. The hospitality sector must rely on superior leadership techniques to preserve a competitive edge and achieve sustainable future success (Mullins and Dosser, 2013). Democratic leadership focuses on employee participation and teamwork dynamics (Woods, 2021). Frontline employees receive empowered status and value-based input, from which hotels better derive service developments that match contemporary user preferences. The combination of enhanced customer delight and enhanced staff engagement drives successful service delivery consistency. The primary method of democratic leadership involves cooperative decision processes and shared accountability for initiatives. Corporate culture benefits significantly from democratic leadership because staff collaboration and innovative thinking thrive best in these environments. Moreover, Ritz-Carlton stands out for adopting empowerment leadership through which staff secures decision-making freedom and autonomy (Ritz Carlton, 2019).
 The leadership style uses democratic principles to empower employees who generate memorable guest experiences through reasoned decisions (Kotamena et al., 2020). Each employee carries a credit card that emphasizes their right to help plan tasks that affect them while creating a workplace environment that builds pride and joy. The system produces effective results through continuous employee innovation, leading to superior customer satisfaction and increased customer loyalty. Employees who maintain this style can continuously improve customer experiences while achieving high satisfaction and strong customer commitment. Furthermore, Conrad Hilton established Hilton Hotels through transformational leadership, which blended visionary ability with outstanding charisma (Conrad Hilton, 2024). This leadership is an essential aspect of both autocratic and transformational approaches. Through the combination of visionary leadership and clear action, Hilton created the world's first hotel chain on an international scale. Traditional leadership approaches become less beneficial when organizations value empowered employees today. Such a leadership approach created a worldwide brand identity by informing and energizing personnel with collective goals.

The hospitality industry, especially hotels, depends on leadership styles. Among the best democratic leadership style for increasing team effectiveness and employee morale is collaborative decision-making. Hotel stands to gain from using team members’ input into decision-making processes to enhance customer satisfaction and quality of service. Different from the rest, Ritz-Carlton, Hilton, and high-ranking UK establishments display different leadership styles. Democratic principles in empowerment style promote innovation and customer satisfaction as aligned to Ritz-Carlton. With vision and motivation, Hilton’s transformational leadership has led the company to expand globally. UK hotels likewise take on servant leadership where employee well-being and growth lead to high-quality service delivery. Organizational needs, like innovation, development of employees, rapid decision making, and the leadership style chosen are well. Leadership styles with these needs can be aligned with this to generate a good work environment with effective performance and customer satisfaction. The hospitality industry is changing and maintaining competitive advantage and long-term success will require an understanding and effective use of the appropriate leadership style to go with it. 
Good management in hotels not only makes employees happy but it directly affects customer satisfaction. In a competitive market, hotels that use leadership styles that promote a culture of collaboration and innovation are more adroit at capitalizing on changing customer needs. As a result, leaders in the hospitality industry must select and apply the leadership style that best fits the organization’s objectives and its culture. By doing that they will drive continuous process improvement and continue to succeed in a fast-moving environment. This is an essential strategic approach hotels should take when it comes to customer service and employee engagement.
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