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[bookmark: _Toc38571278]Strategic Imperative Behind Acquisition
As every business or organisation has certain goals and objectives to fulfil, necessary actions are being taken to achieve the same. In such cases, strategic imperative is a kind of initiative or a part of a major objective that is planned by the entity in a systematic manner towards its vision of desired outcome (Sople, 2016). Strategic imperative can be segregated based on different attributes such as development of new product, increasing global reach, formulating new distributing channels and enhancement of customer service. It can be examined that different dimensions of a business are being utilised so that to the target of the business, therefore, in the present case similar approach is being followed (D’Souza, Taghian and Brouwer, 2019). To analyse the strategic imperative behind the acquisition of ARM from the viewpoint of Softbank, different factors provided below are considered. Such factors not only provide a clear understanding about the factors of the acquisition but also assists in examining the future implications on the operations of Softbank.
[bookmark: _Toc38571279]Technological 
[bookmark: _Toc38571280]Internet of Things (IoT)
Internet of Things or IoT can be described as the connection formed by interrelation of computing devices, digital machines which provide Unique Identifiers (UID) for transferring of data over a network without any impact from human. In simple words, IoT is a system that allows various devices to form an interrelation and transfer data without any requirement of human interaction at any level (Al-Sarawi, et al., 2017). With its superior capabilities to function and allowance to function without the internet, IoT is considered to be the future oriented device that can operate on day-to-day basis without any human intervention. Additionally, the strong communication of IoT makes it a future oriented device that adheres to both transparency and quality in its process. 
In the present case, it is worth noting that ARM Holdings is one of the emerging designers of low-power chips in the UK that are used in smartphones, smart TVs, smartwatches and other devices to support its idea of IoT. As the scope of IoT is constantly rising all over the world, acquisition of one of the leading players in the segments allows Softbank to penetrate the UK market as well as get a boost towards technological vision. Apart from this, the processor developed by ARM is commonly used by various tech giants of the world like Samsung, Qualcomm and Verizon (The Verge, 2020). Hence the usage extent of the processor has a significantly high potential. Also, one of the key factors behind such acquisition is that microprocessor companies like ARM is expected to dominate the digital age through its deliverance of connectivity. Hence, in the technological segment of the overall strategic imperative of Softbank is to build the foundation of digital modes that shall be used in future in terms of processing power and connectivity management (Verizon Media, 2020).
[bookmark: _Toc38571281]Future Goals
Various researchers, opinions and trends show a similar sign that technology shall guide the future ages to come and such technology shall keep on improving overtime in terms of quality and usage (Turulja and Bajgorić, 2020). As ARM Holdings is a technologically driven company, acquisition of the same shall boost the vision of Softbank of forming a conglomerate of technology from networking to devices. The future goal of Softbank can be described through its actions since the entity is heavily investing in various technological domains and integrating them together to provide end-to-end usage.
As strategic imperative assists in formulating a plan to achieve the objectives of the company in a systematic manner, Softbank’s acquisition of ARM Holdings reflects the future goals of the entity. From huge investments in rising tech companies, this acquisition results in a holistic control of the investment firm in various sectors. Since ARM Holdings is dominating the technological aspects in the UK as well as it has a global reach, its acquisition assists give Softbank a head start in IoT domain (The Wall Street Journal, 2020). It has been seen as per the trends that consumers are now consuming various devices and since each provides a different kind of utility, market for each product exists. Therefore, the need to form a collaborative technology was significantly high as each product demand was persisting but in a distorted manner. With such acquisition, the future plans of Softbank to promote futuristic technology in every part of the world can be achieved.
As Softbank has not directly managing the business operations of ARM Holdings, it gives advantage to the company to develop its core matters without the impact from the external factors. Also, by not controlling the direct operations of the company, Softbank can deliver the performance to different parts of the world and to its close suppliers without stressing on the technological front. Therefore, based on the overall technological aspect, it can be evaluated that the acquisition has been beneficial for both the parties; however from the viewpoint of Softbank, it assists the company to channelize such acquisition into its mission and vision (ARM Limited, 2020). Though ARM Holdings focuses on a very niche segment of developing IoT, but the same can be amplified once it integrates with different devices. Hence by such acquisition Softbank can collaborate the processors of ARM Holdings with leading technological companies to bring an innovative product in the market. Through overall examination from the technological point of view it can be stated that with this acquisition Softbank inches closer to bringing an innovative design which has been the long-term objective of the company.
[bookmark: _Toc38571282]Financial 
[bookmark: _Toc38571283]Acquisition Deal
Acquisition deals are generally completed when the acquiring company provides shares in its company or through cash purchase or any system of deferred payment which is marked on periodic basis (Agyei‐Boapeah, Osei and Franco, 2019). In the case of acquisition of ARM Holdings, Softbank had agreed to pay approximately $32 billion to ARM Holdings which is based on share purchase payment. As ARM Holdings is one of the largest UK-listed companies in terms of market value, acquisition of the company has allowed Softbank to enter the UK matter through financial route as well. The components of ARM Holdings are mostly used in smartphones across the globe, and therefore, acquisition of the same has resulted in such valuations.
As a part of the deal in the rising IoT company, Softbank paid £17 per share which was around 43% premium for the share price of the company. Though the deal was based on the valuation of the share Holdings of the company, Softbank settled the payment in all cash payments which allowed quick settlement between the companies (Bloomberg, 2020). From the viewpoint of ARM Holdings, the company received a premium payment for its products as it was only operating in the UK with few global providers. However, by analysing the viewpoint of Softbank in financial perspective the entity has priced the business on a futuristic value, which may require additional input to ensure that the valuation is rightly justified. Though the business of ARM Holdings has significantly increased consistently in the past decade, however growing competition in the market may lead to additional expense for the company.
As per the financial trends IoT connected devices in the world was nearly up to 38.5 billion, which marked 285% of growth (Financial Times, 2020). This shows that the acquisition of ARM Holdings has been fruitful for the company, since it has a clear dominance in the segment and with the financial support from Softbank, the company can even further progress.
[bookmark: _Toc38571284]Value Growth
Growth in a company generally occurs in two different ways which are internal and external in nature. In internal growth, core competencies of a company are developed and high focus is implied on development. In case of external growth, development occurs in form of external resources where companies need to acquire, merge or partner with different entities to register a growth in their operations (Kaiser2020). In terms of value, it has been analysed that value enhancement is a long-term approach which generally occurs when the financial structure of a business is sound and may persist in difficult conditions. In the present case, Softbank’s approach of growth has been external while from the point of view of ARM Holdings it has been internal as the acquisition has allowed the company to boost its operations. 
When analysing both value and growth in context of the acquisition, it can be seen that the approach of Softbank has been to enhance the value of its Holdings by which internal growth shall continue. As reported post acquisition, the growth of ARM Holdings has enhanced since the company has expanded its operations and hired more than 2000 employees (Telegraph Media Group, 2020). Apart from this the value of the business also increased since it is now operating outside the geographical territory of the UK since with the assistance of Softbank, various subsidiaries of the company have been formed.
Although business operations are one spectrum of the growth, share value of the company which is considered as the other side for analysing the overall growth also shows positive signs post acquisition. ARM Holdings has registered 44% growth after Softbank’s acquisition deal which has assisted the company to increase the profits of its shareholders (Benzinga, 2020). By evaluating the strategic imperative from the view of Softbank, it can be seen that in terms of financials, Softbank’s has gained high momentum as the financials of the acquired company became strong. Also, from the viewpoint of Softbank’s the acquisition has assisted channelizing the products and technology of ARM Holdings to places which had high competition but low demand for example China, where Softbank’s has launched ARM China a direct subsidiary of ARM Holdings Plc (Telegraph Media Group, 2020). Apart from the operations enhancement, the strategic imperative of Softbank’s is to create innovative technology and since the investing firm has not directly managed the affairs of ARM Holdings it has allowed the acquired company to innovate further. By overall evaluation of the strategic imperative behind the acquisition from the financial perspective it can be said that Softbank shall be benefited in the long-term by the value growth of ARM Holdings.
[bookmark: _Toc38571285]Strategic 
[bookmark: _Toc38571286]Market Advantage
As every company operating in the market needs to have a strategic advantage so that it can fulfil the objective of revenue growth or broadening the consumer base, having a market advantage assists such companies to achieve their set goals. In other words, market advantage can be defined as the advantage that companies have over their competitors to outscore them in the market (Rothaermel, 2016). Having a market advantage is critical for companies since it allows them to operate in the market amongst competitors. Also, as the external factors create pressure and resistance for operations on the companies, it is important to have a core advantage so that the operations of the companies do not get negatively affected.
In the present case, market advantage of ARM Holdings is that, the company is operating in a very niche market which has not been explored by the larger industry. As Internet of Things or IoT is the core competency of ARM Holdings, it acts as an advantage for the company since it is able to diversify its operations without high competition (CNBC, 2020). Additionally, first mover advantage also functions as benefit for the company since very few domestic companies operating in the UK have developed a stable system like the company. Keeping such matters in view, acquisition of ARM Holdings by Softbank’s has allowed the investing firm to use this market advantage into different geographical markets (Financial Times, 2020). 
As Softbank has various Holdings in different territories as well as in different industries, it has utilised the potential of ARM Holdings to enter newer markets with developed products. Such diversification has assisted Softbank to use the competencies into own advantage and function as a market leader (Dalpiaz and Parente, 2019). Though necessary strategies are required to be placed so that ARM Holdings does not lose its market advantage like continuous research and analysis of competitors performance, however, by getting acquired by Softbank’s has allowed the company more freely since the marketing strategies and access to funds have given the company an enormous advantage over the competitors (F. David and F.R. David, 2016).
[bookmark: _Toc38571287]KPI
KPI or Key Performance Indicators are the quantifiable measurements that are used to measure the improvement or deterioration in the performance of a business (Bini, et al., 2018). Though there are various indicators to measure the quality of the business, below mentioned indicators are more commonly used. 
· Market Penetration – As ARM Holdings has been acquired by Softbank, the company has been able to expand its operations and product availability to different markets, with the assistance of Softbank’s global outreach (Alkasim, et al., 2018). This has assisted it in forming a market penetration plan which is one of the crucial performance indicators of success of a business. Due to high competition, companies try to expand their operations so that they can have a competitive edge in the market and with market expansion, not only companies develop a competitive edge but they also learn about the dynamics of different markets. Hence, this performance indicator reflects that ARM Holdings is successfully managing its business.
· Value Per Customer – Value per customer shows the value growth of the company towards its customer and not just towards its operations. Since there is a growing requirement of focus on quality of the operations, companies are transforming their functions in a manner that directly aims to serve value to customers (Glaa, Kristensson and Witell, 2019). Hence, higher value per customer shows that the company is successful in bringing value to customer which makes it performance better. The value per customer for ARM Holdings has been high as the company is bringing innovative products which has assisted it in expanding its clientele. Hence, by this indicator, ARM Holdings is positively managing its operations. 
· Technological Advancement – Technological advancement is necessary for every company since the dimensions of business have expanded in the digital age. As necessity of digital footprints is high for the companies, various businesses are spending amounts either to channelize their operations for online availability or partnering up with tech giants to support their company digitally (Niyato, et al., 2017). In case of ARM Holdings, the company has performing significantly in its domain of IoT and micro-processor development. This has helped it to be technologically advanced which is a positive indicator of its performance.
· Overall Growth – Overall growth of companies reflects the gaps and strengths in a business. For ARM Holdings, the company has been posting increase in revenue figures year-on-year which shows there has been demand for the company’s product that directly results in growth of the company. Apart from this, expansion and hiring of new staff members also reflect on the successful performance of the company.
 By analysing overall Key Performance Indictors of ARM Holdings, it can be evaluated the acquisition of the company has been beneficial for it since it has successful business performance constantly. This reflects that the company can perform well in future course provided it focuses on its set mission and adequately utilises its resources.
[bookmark: _Toc38571288]Comparison and Evaluation of Changes 
[bookmark: _Toc38571289]ARM
Provided below are the changes that have occurred by the acquisition in strategy, structure and organisational culture of ARM. 
[bookmark: _Toc38571290]Strategy
Every business tends to follow a dedicated strategy for completion of its set goals which can be either cost saving oriented or customer segment oriented (Lasserre, 2017). By the acquisition, the strategy of ARM Holding has shifted from profit orientation to consumer satisfaction. Though the company is currently seeking higher customer satisfaction levels through its IoT and micro-processor models, it is still maintaining its profit margin. Significant changes have been registered in the innovation strategy and planning of the company. Though there were various segments earlier offered by the company, few of them, apart from micro-processor business, were not fully explored. However, after the acquisition, the model of the business has changed extensively as now it has reduced its operational horizon and focusing on limited factors only. Such change in strategy has assisted the business to save resource and only focus on the core competency of the business (Sople, 2016).
In terms of planning of the company, the shift from short-term results to long-term goals has also been seen. As the company has been acquired by a global conglomerate, its operational strategy has been updated to focus on creating business values. Such changes in strategy of the business has been beneficial since it increases the durability of the company in surviving external threats which exist in short-term (Yamamoto and Shimada, 2019). Though changes in strategy are difficult to implement, as the post-acquisition results have been positive for the company, it can be said that such strategical changes have been beneficial for it. 
[bookmark: _Toc38571291]Structure
Initial structure of the company focused on managing the operations in domestic region of UK, however there has been changes in the structure of the company post-acquisition. In terms of staffs, the structure of the company has expanded as it hired approximately 2000 staffs every year after acquisitions (Telegraph Media Group, 2020). New roles and positions were created so that the growth in operations can be rightfully managed. From the view point of ARM Holdings, these structural changes have been valuable for the company since it allows them to access global markets which was not available before.
The structural changes in ARM Holdings can also be analysed from the governance model of the company. With such changes, the company is now planning to be ‘Architects of Tomorrow’ by creating and orchestrating a design that can match its performance goals. For this, necessary structural upgradation such as more focus on the ecosystem of the company is done along with thorough analysis of the efficiency of the company (ARM Limited, 2020). Since structural changes are different than and broader than the changes in the hierarchical position of the company, after acquisition the functionality structure of the company has also improved. With ARM Global public policy, the personnel of the company have developed extensive capabilities, valid processes and an overall infrastructural support to enable them to develop as well as thrive as the entity scales and strengthens. By such changes in structure the company is maximizing its creative potential and enabling to bring the better version of their operations (Gattorna, 2017).
[bookmark: _Toc38571292]Organisational Culture
Organisational Culture can be defined as the system of shared values and beliefs in an organisation according to which the stakeholders of the organisation behave (Anitha, 2016). Organisational culture is an important part of an entity since it highly influences the decisions taken and protocols followed in a business. With correct set of culture, a sense of gratitude and system of high efficiency can be developed, whereas in case if organisational culture is not well managed, it can also have high detrimental effects.
From the initial period, organisational culture was well balanced in ARM Holdings, however with post acquisition there has been a radical shift in the cultural policy of the company as newer elements were introduced in it. After the acquisition the organisational culture has become more diversified as various partners collaborated with the company. Such changes in the culture has allowed the business to prepare and deliver more than 45 million ARM chips that allows the consumer to connect (ARM Limited, 2020). Also, to have a more enhanced culture where every stakeholder has a positive outlook, the company has started 2030Vision which assists in cross-sector collaboration with different designed innovators that support the UN’s 17 Sustainable Development Goals. With such development and UN-system-based partnership with top researchers, prolific academic writers and NGOs activist, the company is trying to bring a change in the society with its healthy cultural programmes (ARM Limited, 2020). 
[bookmark: _Toc38571293]Softbank
[bookmark: _Toc38571294]Strategy
 Softbank’s strategy has been consistent throughout with little changes in post and pre acquisition scenarios. As the Softbank’s investment thesis is to allocate funds based on future valuations, the company has managed to keep its strategy intact. The strategy of the investing firm is to invest capital where the entrepreneurs are dedicated to complete their tasks whilst bringing an innovation in the society (Feutz, 2019). Softbank’s vision of building a technological conglomerate in different industries has fuelled the systematic decision making of the company.
Though the company is following same strategy which it used to follow before the acquisition, changes have been made in the areas of management techniques and assisting the companies to enter newer markets. With such changes, Softbank has allowed entities to take control of their decision-making process while it managed the overall outlook of the company. Additionally, by supporting regional companies to enter newer markets the company has assisted domestic firms like ARM Holdings to operate beyond its geographical limitations. Such changes in strategy have assisted in creating a holistic model where companies can function as in an integrated manner with clear understanding of the choices to be made (Kodama, 2019). 
[bookmark: _Toc38571295]Structure
In terms of financials the structure of Softbank has remained the same which brought money from institutions and personnel in the form of 62% debt and 38% equity. Also, the vision fund set by the company is operating as per its target which is used to infuse capital in existing investments as well as procuring of newer investments (Forbes, 2020). Apart from the financial segment, the organisational structure of Softbank remains the same after the acquisition event which involves a hierarchical position with Softbank Group Corp. at the top followed by various subsidiary branches. After the top position, Softbank Group International is established that manages both Softbank Corporation as well as other entities of the organisation.
It is worth noticing that the structure of the Softbank remains the same which portrays that the acquisition of ARM Holding did not create an impact on the structure outlook of the company. However, necessary changes were noticed in the performance structure of the company since they are allowing businesses to take charge of their operations even after acquiring it. This is mainly because there has been a gradual shift in the positioning of the investing firm since they now assist the company to bring their operations to different geographical territory which was not the case earlier (The Wall Street Journal, 2020). Hence, from the viewpoint of Softbank, though various changes have not been made since the acquisition, changes in structural quality and positioning of the company haves been examined.
[bookmark: _Toc38571296]Organisational Culture
Softbank’s culture has always promoted a workplace where the organisation shares ambition with its working individuals as well as its partners. Promotion of company’s togetherness and sharing of vision has allowed the company to have a strengthened foundation. The organisational culture of Softbank promotes an equality in terms of opportunity and proper use of ability of the company (Softbank, 2020). Such ideology assists the company to have quality partnership across the globe as well as strengthening of ties with various nations as well.
The corporate culture of the company shows the respect and harness of the diversity which it gets by partnering with different entrepreneurs as well as businesses. Also, by such culture an ecosystem is being created which allows people to use their full potential to safeguard the businesses from various identified and unidentified risks as well as creating a system that can properly utilise their efforts (Softbank, 2020). Based on such ideology, it has been analysed that there has been no significant change in the organisational culture of the company as it still promotes quality culture management which it did earlier as well. However, with the acquisition of ARM Holdings, Softbank has channelized its work rewarding system in its culture where potentials of employees are rewarded. Such measures taken by the company are based on the long-term goals where it aims to acquire different businesses in the technological field as well as in the other industries so that they can form a complete end to end technological conglomerate. Thus, changes have been made in the short-run with a view to cater the long-run needs in the company.
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