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THE CONTEXT OF BRITISH BUSINESS COMMUNICATIONS
In the United Kingdom, the way business communication takes place is heavily influenced by deeply rooted values of professionalism, formality, and politeness. In Britain, business communication frequently highlights the importance of employing formal language, engaging in clear and precise communication, and maintaining a respectful tone towards others. Having a thorough understanding of the social and cultural aspects that shape British business communication is crucial for both individuals and organizations aiming to successfully navigate the dynamic business environment present in the United Kingdom.
[bookmark: _Toc154063399]THE BRITISH BUSINESS CULTURE
According to Damar and Tonder (2017), the significance of cultural differences cannot be overstated when it comes to the development of communication strategies in British business environments. The importance of understanding cultural nuances is one of the most important things they stress, as it is necessary to successfully navigate communication barriers and build fruitful professional relationships. In British business culture, professionalism, proper etiquette, and a deep regard for tradition are highly valued. Business transactions in the UK are characterized by a formal atmosphere and a strict adherence to established guidelines. British professionals in the workplace usually exhibit a restrained and courteous attitude, prioritizing behaving properly and steering clear of conflicts. Understatement and indirect communication are highly valued in British business culture. This is clearly shown by using polite language, indirect requests, and a reliance on non-verbal clues and gestures. Maintaining one's reputation and refraining from undermining others or harming one's standing among colleagues are vital. Most of the time, the culture supports a hierarchical structure for leadership and decision-making. It prioritizes distinct lines of authority along with the expected deference to seniority. The environment places a high value on punctuality, reliability, and a strong work ethic. Being a professional means being competent, dependable, and dedicated to doing one's job well. 
[bookmark: _Toc154063400]IMPORTANCE OF BRITISH BUSINESS COMMUNICATIONS IN A GLOBAL BUSINESS WORLD
Understanding the significance of British business communication in a global context necessitates a thorough analysis of its cultural nuances, historical background, and practical implications. Due to several important factors, UK occupies a prominent place in the world of international trade by fusing a strong heritage with flexibility in response to contemporary circumstances (Hofstede and Peterson, 2003).
[bookmark: _Toc154063401]TESCO, A WELL-KNOWN MULTINATIONAL COMPANY
Tesco, an extensive and well-known retail business in the United Kingdom, is highly valued and acknowledged for its dominant position within the supermarket sector. In 1919, the company was established by Jack Cohen. Throughout the years, it has experienced significant growth, both in terms of size and global presence, leading to its emergence as a prominent retailer on a worldwide scale, with a strong foothold in the UK. At present, Tesco operates in multiple countries worldwide, providing a vast range of services and products, such as groceries, electronics, clothing, and financial solutions to cater to diverse customer needs. The company decided to broaden its business activities by venturing into sectors such as banking and insurance, effectively enhancing its diversification strategy (Tesco, 2023).
[bookmark: _Toc154063402]TESCO’S MARKET SHARE AND REVENUE
Since supermarkets are so important to the UK retail sector, it should come as no surprise that the majority of the country's top retailers are, in fact, enormous supermarket chains. Tesco tops the list, significantly exceeding Amazon UK in terms of sales. With a more than 26 percent market share as of October 2023; Tesco led the grocery store industry in Great Britain and had a significant advantage over its competitors (Statista, 2023).
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                Figure 1: Tesco’s market share in UK (Tesco, 2023)
The data presented in the statistics below is the most recent information that has been made available. For every fiscal year prior to 2023, these statistics display comparisons from prior years' financial statements.
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Description automatically generated]           Figure 2: Tesco’s revenue for the last 3 years (Macrotrends, 2021-2023)
[bookmark: _Toc154063403]TESCO’S CUSTOMERS’ SATISFACTION 
The company has over 6,000 retail stores worldwide where customers can conveniently purchase groceries and various merchandise at a great price. Tesco's Net Promoter Score (NPS) stands at 20, with 47% of customers being Promoters, 26% classified as Passives, and 27% categorized as Detractors. Net Promoter Score measures customers' likelihood to recommend Tesco's product using a scale ranging from -100 to 100 (Comparably, 2023).
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                               Figure 3: Tesco’s Net Promoter Score (Comparably,2023)
[bookmark: _Toc154063404]POTENTIAL BUSINESS EXPANSION
Tesco’s planning to expand in an EU-based country, hence why has appointed a global management consultant to make a thorough analysis of two of the countries (Bulgaria and Germany) that the company is taking into consideration. Management consultants assist organizations in enhancing performance, efficiency, and overall operations by offering strategic advice, problem-solving assistance, and guidance. According to Kipping & Clark (2014), management consultants leverage their expertise to evaluate intricate business problems, devise strategies, and execute solutions that drive tangible benefits for their clients.
Some studies have given us an understanding of how planning and performance differ across cultures. The way managers perceive and react to environmental uncertainty is crucial for strategic decision-making as it helps the firm to adapt to its surroundings. This is why the involvement of a management consultant is crucial for attaining the stated objective (Hoffman, 2007).
[bookmark: _Toc154063405]CULTURAL DIFFERENCES BETWEEN BULGARIA AND GERMANY
There are many aspects of daily life that Bulgaria and Germany are different from one another, including different ways of communicating, different social norms, and different traditions. Indirect communication is common in Bulgaria, where there is a great focus on non-verbal indicators like gestures and facial expressions. However, it is evident that German communication is marked by a preference for straightforward and explicit communication, with a strong focus on accuracy and precision (Weber, 2018).
In Bulgaria, social norms are greatly shaped by long-standing traditions and cultural beliefs. These include a profound importance placed on familial connections and a deep respect for welcoming and hospitality towards others. In contrast, social norms in Germany give high importance to punctuality, efficiency, and professionalism, while placing comparatively less emphasis on traditional family values (Weber, 2018).
[bookmark: _Toc154063406]LABOUR OUTLOOKS 
According to Eurostat (2023), the labour situations in Bulgaria and Germany have significant differences. Bulgaria, as an emerging economy, deals with issues like increased joblessness, decreased salaries, and poor prospects for career growth. However, Germany, being a more developed economy, provides a reduced rate of unemployment, elevated wages, and enhanced prospects for career advancement and progress. In 2023, Bulgaria had a 4% unemployment rate, compared to Germany's 3%. The labour market in Germany generally offers better conditions, with lower unemployment rates, ensuring greater job security for workers. In addition, Germany's strong and diverse economy presents greater prospects for career growth and professional advancement, with a wide range of industries and job opportunities available. In Bulgaria, career opportunities in the labour market may be more limited.
[bookmark: _Toc154063407]THE RETAIL INDUSTRY IN BULGARIA AND GERMANY
Significant advancements have occurred in the retail sectors of Bulgaria and Germany in recent years. Bulgaria's retail market has grown thanks to increased consumer confidence and rising incomes. In contrast, Germany's retail industry is mature and firmly established, with large supermarket chains and department stores as the dominant players (IBISWorld, 2023).
Foreign direct investment, improved infrastructure, and an expanding middle class have significantly impacted Bulgaria's retail industry. The Bulgarian retail industry is predicted to keep expanding due to rising disposable income and evolving consumer preferences (IBISWorld, 2023).
The retail sector in Germany stands apart due to intense competition and a dedicated emphasis on delivering quality products and satisfying customer needs. Statista (2023), reports that Aldi, Lidl, and Edeka are the major players in the German retail market, leading the way with their ongoing expansion both within the country and globally.
[bookmark: _Toc154063408]KEY DIFFERENCES BETWEEN THE TWO COUNTRIES AND UK
	According to Hofstede (2023), in the figure below, with the help of Hofstede’s six dimensions, there have been identified the main differences and similarities between the three countries.
Indulgence is one of the dimensions with the biggest differences amongst the
three countries, hence why Tesco, needs to understand the challenges that might be encountered because of that:
· Bulgaria possesses a significantly low score, indicating a culture with strong
restraint. Societies scoring low in this aspect tend to be cynical and pessimistic. In contrast to Indulgent societies, Restrained societies prioritize less leisure time and exercise control over satisfying their desires.
· The German culture is restrained but more open-minded than Bulgaria, as indicated by its low score of 40 on this dimension.
· With a high score of 69, British culture is categorized as Indulgent. People
usually have a strong tendency to freely follow their desires and impulses in highly indulgent societies. The significant differences between the UK and Bulgaria can make doing business there challenging. 
	Power distance is representing a challenge as well as Bulgaria has a high score, while the other two countries are on the same level:
· Bulgaria ranks significantly on this dimension (with a score of 70), indicating a
society where individuals embrace a hierarchical structure without requiring additional explanation for each person's position.
· Germany, benefiting from a well-established middle class and an extensive
decentralization, is not surprisingly categorized as one of the countries with lower power distance, with a score of 35. Management must consider the extensive co-determination rights.
· Britain, with a score of 35, is placed in the lower ranks due to its society's
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Description automatically generated with medium confidence]belief in minimizing inequalities among individuals. Surprisingly, research indicates that the British upper class has a lower index score than the working class.
Figure 4: Hofstede’s dimensions for Bulgaria, Germany and UK (Hofstede, 2023)

[bookmark: _Toc154063409]WHAT ARE THE CULTURAL RISKS OF MOVING IN BULGARIA OR GERMANY
Cultural risks differ across countries and can greatly influence the success of a business venture. In Bulgaria, it is crucial to acknowledge the significant bureaucracy and corruption that one may encounter while conducting business. Businesses may face difficulties in acquiring permits, licenses, and approvals, which can also raise the chances of encountering unethical or corrupt practices (Meyer,2008).
In Germany, it is important to be aware of the cultural importance placed on being punctual and sticking to schedules. In German business culture, being punctual and efficient is highly valued, and not meeting these expectations can have a negative impact. Furthermore, for companies unfamiliar with strict compliance to hierarchical systems and decision-making procedures, the hierarchical German business culture might present difficulties (Hoffman and Carvajal, 2012).

[bookmark: _Toc154063410]COMMUNICATION BARRIERS
To effectively manage individuals and procedures in different nations, it is essential to possess a comprehensive understanding of the cultural factors that impact managerial choices. Utilizing this knowledge to modify behaviours and expectations appropriately is pivotal for success in international management. Cultural intelligence refers to the ability of an individual to adapt and effectively manage themselves in environments that are culturally diverse. In today's interconnected and globalized world, the importance of this skill has been acknowledged by a vast majority of people. Managers have frequently failed to fully understand the true importance that cultural factors hold. Based on multiple reports, it has been observed that a significant number of errors occurring during international operations can be associated with a deficiency in understanding and consideration of cultural differences (Deresky, 2017).
[bookmark: _Toc154063411]CROSS CULTURAL MANAGEMENT
According to Deresky (2017), in order to enhance intercultural communication, it is crucial to cultivate cultural sensitivity, encode messages thoughtfully, choose selectively what to transmit, decode messages carefully, and take appropriate follow-up actions to ensure effective understanding and cooperation between different cultures.
[bookmark: _Toc154063412]HIGH/LOW CONTEXT
Bulgaria is considered a high-context culture, where effective communication depends significantly on the conversation's context, non-verbal signals, and shared understanding. Long-term relationships, a common history, and unspoken communication are highly valued in Bulgarian society. In Bulgarian communication, meaning is often implied and understood through the context of the interaction, rather than being explicitly stated in words (Hofstede and Minkov, 2010).
Germany, however, is considered a low-context culture where communication tends to be explicit and direct. German culture values clarity, precision, and explicit verbal communication. Germans prefer using straightforward and unambiguous language to communicate their messages, relying less on non-verbal signals and implicit understanding (Hofstede and Minkov, 2010).
[bookmark: _Toc154063413]DIVERSITY IN THE WORKPLACE AND ITS IMPLICATIONS
Diversity in the German workplace has significant impacts on organizations, employees, and society overall. Diverse teams boost innovation and creativity by incorporating various perspectives and experiences, leading to more effective problem-solving. This can result in improved competitiveness and flexibility in the global market, as companies become more capable of adjusting to evolving customer demands and market situations. (Ting and Chiu, 2008)
Diversity in the workplace in Bulgaria has diverse implications that significantly affect organizational success. A diverse workforce enhances creativity and innovation by leveraging individuals with varied backgrounds and perspectives to provide distinct solutions to complex problems. Leveraging the various talents and expertise of employees can give Bulgaria an edge in the global market during its swift economic and social changes. Nonetheless, there are difficulties in managing workplace diversity in the country. Cultural barriers and language obstacles can cause misunderstandings and disruptions in communication. Organizations should invest in cultural sensitivity training and establish inclusive policies to foster employee understanding and inclusion (Reimsbach, 2015).
[bookmark: _Toc154063414]RECOMMENDATIONS
After conducting a comprehensive examination and weighing the potential consequences for the British multinational corporation, the consultant specializing in global management has reached a definitive outcome stating that the decision to expand will generate greater advantages if executed in Germany rather than Bulgaria.
For Tesco, a multinational company that is contemplating expanding its operations into Germany, it is of utmost importance to acknowledge and understand the significance of employing efficient communication strategies to successfully navigate through the various cultural and linguistic dissimilarities that may arise. The purpose of this recommendation is to provide a comprehensive overview of various strategies that can be employed to effectively address communication challenges, including guaranteeing a prosperous expansion of the company into the emerging German market (Tung, 2016).
The British multinational company needs to understand the cultural differences in business communication in Germany, in order to be successful. To communicate effectively, it is crucial to grasp the German business culture that highly regards punctuality, formal communication, and indirect communication styles (Holtbrugge and Schuster, 2016).
Investing in language training for both expatriate employees and local hires greatly improves communication effectiveness. Having employees who are skilled in speaking German enables the company to establish stronger connections with German clients and partners, resulting in enhanced business results (Holtbrugge and Schuster, 2016).
Workshops, training, and cultural immersion experiences are effective in promoting cross-cultural competence. This, in turn, allows employees to comprehend and appreciate cultural differences, resulting in enhanced communication and collaboration within the organization (Tung, 2016).

[bookmark: _Toc154063415]CONCLUSION
To summarize, Tesco, a British multinational company expanding into the German market creates considerable prospects for growth and triumph. Germany's strong economy, steady political climate, and highly skilled labour force make it a desirable choice for foreign investments. Additionally, the country's central position in Europe offers the advantage of accessing a vast consumer market and other member states of the European Union.
Considering the cultural and business differences between the two nations, the company can create a customized plan to enter the German market successfully. Using Hofstede's cultural dimensions framework can offer valuable insights for comprehending the local business landscape and applying suitable strategies.
To ensure compliance with German laws and regulations, it is crucial to form strong partnerships with local businesses and government entities, as well as recruiting local professionals with expertise in the field. To achieve long-term success in Germany and support global expansion objectives, the Tesco must engage in careful planning, comprehensive market research, and consider the implications of entering a new market. With these measures in place, they can strategically position themselves for sustained success.
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Market share change
last three years

Market bps change

share 1YoY 2 YoY 3 YoY
Tesco 26.87% (49) +11 +3
Sainsbury’s 14.65% 33) (27) (65)
Asda 14.15% (21 (32) (93)

Morrisons 9.08% (75) (105) (86)
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Tesco revenue for the quarter ending August 31, 2023 was $M, a NAN% increase year-over-year.

Tesco revenue for the twelve months ending August 31, 2023 was $0M, a NAN% increase year-over-year.
Tesco annual revenue for 2023 was $79.842B, a 5.11% decline from 2022.

Tesco annual revenue for 2022 was $84.139B, a 12.15% increase from 2021.

Tesco annual revenue for 2021 was $75.022B, a 9.37% decline from 2020.
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