Assignment 1 Organisational structure and performance                                 Julieta Lupu

How organisational performances are reliant on a suitable/appropriate culture and structure for accomplishment of set organisational goals in an airline (Ryanair)

Firstly, the organisational structure of a company is very essential. This practically involves how many levels of hierarchy are existent in a company and the level of communication which can be more or less effective. Businesses of all shapes and sizes use organizational structures. A specific organizational structure leads to defining a specific hierarchy, and clearly states what each team member has to do and how it fits within the overall system. 
But simply, the organizational structure lays out who does what so the company can meet its objectives. This is one of the most effective approaches a company can make ,as it effectively serves the purpose of providing a not so generic structure ,but more personalised for the business which you already have or planning to start -up. Also, it is a time and cost efficient as “time is money” as is always said therefore it is essential to measure up each and every strategy made in order to assure whether there will a profit or a loss generated.
Organisational structure of a company is a massive factor which affects the overall performance of the team and the communication between each member of the team. The structure of the organisation needs to be managed in such a way so that each supervisor knows their subordinate well and can analyse their strengths and weaknesses to ensure the completion of a task. This would also mean that communication is ensured since managers and higher-ups would be actively involved with the business and play a major role in terms of bringing all departments and employees of the company together through good communication, excellent teamwork and understanding of an individual’s needs. 
To ensure that this is achieved , a plan needs to be set out and followed closely by all parts of the organisation. This would mean that a work breakdown structure would need to be laid out for projects and tasks assigned to specialised , reliable people that can successfully coordinate their teams in a way that motivates the other employees but also gets the task completed. 
Various work breakdown structures are a great way to keep track of projects , how long they might take, the cost they might have and the overall performance of teams working on each project ; therefore, it is an exceptional way in which to organise the company into more structured, specialised departments that would be allowed to better communicate and work with one another through the use of a WBS (work breakdown structure) for any project.
Performance management involves goal-setting activities and periodic reviews by managers as well as regular staff meetings to update and discuss the progress. Motivating staff members can positively affect the overall performance of the company as if staff is motivated ,knows what they have to do, contributes effectively then leads to effective time and cost management ,which leads to good and high standard customer service ,then leads to attracting more customers and making more sales ,therefore making more profit .
Organisational structures can inhibit or increase the overall level of performance, depending on how efficient the supervisory relationships and workflow influence productivity and motivate members of the team. These applies to the  departmental structure and levels of hierarchy within a company. 
Therefore ,to conclude the organisational structure correlates directly with its performance ,as a business such as Ryanair has an already established organisational structure which contains the roles, order in which jobs are done and who they are done by in order to not only assure the health and safety of the passengers but also of the crew. When there is an efficiently planed organisational structure ,there is effectiveness.
 This is because each member knows exactly what their role is and know exactly what must be done in any cade scenario ,assuring a high standard performance overall.
Impact of organisational culture 
Background is an essential aspect even for big companies such as Ryanair. An organization's culture defines the proper way to behave within the organization. This culture consists of shared beliefs and values established by leaders and then communicated and reinforced through various methods, ultimately shaping employee perceptions, behaviours and understanding.
In this case, the company will have an already established number of values and ways to manage certain situations /occurrences in order to assure discipline, which therefore leads to assuring health and safety .The crew or any individual working in airline already know how top management wants them to respond to any situation therefore they act accordingly. Employees believe that the expected response is the proper one, and employees know that they will be rewarded in one way or another for promoting and demonstrating the company’s values.
Another aspect which might be considered might be implying defined policies and procedures and consistently enforcing them throughout the company ,in this case Ryanair. .If the Chief Executive Officer Michael O'Leary enforces certain laws or legal restrictions, the staff has to follow and proceed. But this factor is also contributing in the overall performance of the business, as if there are health and safety measures or certain processes for example to dispatch baggage’s for passengers once the flight is finalized, it must be followed in order to do their job effectively and at the standard which it should be at.
Therefore ,in addition the company must set clear standards and policies in order to assure that jobs are done effectively and any service user can enjoy but also assure their safety at the same time. These standards let the customer know what țo expect and also ensure the employees know the quality of work you want to achieve. This way, you don’t have any secrets towards your employees so they understand what they are being asked to do, which makes communication more effective since a better service can be provided through clear and structured tasks.
 Overall performance will also increase if the company ensures clear instructions and wants since there is less confusion so employees will better be equipped to handle various situations. A well organised training should also be a priority for all employees to further help the understanding and confidence of individuals and teams working on projects or with customers, meaning that the performance of everyone will increase simply by being clear with instructions and by providing good examples to your employees. These actions won’t cost the company a fortune but will surely bring back more profit in the long term.
The organisational culture can also affect the performance directly certain values or approaches of the company ,in this case Ryanair can either be welcomed or disapproved with ,therefore being able to provide services at high standards ,suitable for the target market can assure happy service users, high or well maintained financial performance and a well maintained reputation which can only help the business to improve and exceed.
Other aspects which may also be relevant and considered might be ethical performances and environment friendly approaches’ f course in this case regardless of how many examples can be given ,the bigger picture can only be seen as a negative influence on the environment but regardless of that it is easy and convenient therefore most individuals find it essential and an acceptable existing negative option on the environment. In the plane ,once the flight is landed multiple things can be offered to passengers and crew ,such as food ,cosmetic products,etc.Some individuals play attention to the waste, packaging of the products ,if its safe. For the environment. It is a significant aspect when it comes to the reputation of the company ,and therefore to rhetorical performance..
Organisational behaviour 
The behavioural approach is another essential factor which can directly affect a company such as Ryanair. Many categories can be integrated in this case, such Organizational structures can inhibit or increase the overall level of performance, depending on how efficient the supervisory relationships and workflow influence productivity and motivate members of the team. These applies to the departmental structure and levels of hierarchy within a company. As the relationship and communication between staff members, motivation which staff members have to perform their jobs at the highest standards possible, and relationship between the crew and passengers. 
Staff motivation can come in various shapes and sizes, either through financial incentives or through different benefits and perks such as private medical insurance, dental care or discounts on products like bicycle for cycle to work schemes. If the company had a very good year in terms of profits, they could give a percentage of those profits back to the employees through higher bonuses at the end of the financial year or simply pay rises close to or higher than the inflation rate. 
All of these are ways to motivate the employees of a company and increase the loyalty of your staff so that a company can keep on to people that have been within for longer periods of time since these people will be more likely to have a better experience of processes and the inner goings of the organisation; these are also the people that will usually get more offers from competitors which might be better paid, so a company will definitely need to motivate them to ensure company loyalty and therefore, a good performance overall.
The more experienced  staff Ryanair has the better, as a matter of fact this factor can majorly affected the performance of the company, mostly financially. As an example ,Ryanair can make a greater loss if losing experienced staff as the cost of providing training for new members of the crew will be quite expensive, especially in this field, therefore Ryanair must consider and focus on keeping its staff as long as possible, motivating and providing an appropriate and safe environment for the crew and passengers and ensuring their needs and values are made along the way..
This is an essential factor into the overall performance of the company Ryanair ,because the more experienced the staff is the more cost and time effective the jobs will be done. 
Also another aspect ,coming back to the motivation which causes the effectiveness of the jobs to be done could include how staff are being treated by the passengers or rest of the crew. This is another essential aspect as if staff doesn’t feel valued and respected they will not feel motivated therefore they will not perform their duty to the best of their interest or capacity. In instance ,the crew must be always solicited and assure their well being at q time in order to assure that the overall performance is maintained at the highest possible standards .
This category can all affect the effectiveness and the level of performance which the crew either exceeds or remains at.
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