STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: ..........Naila Hossain Lipika (2107176) ..............................................        Course……………BIHM6006/8…………………………..
This worksheet should help you start to think about topics and methods for your project.

PROJECT FOCUS AREA – food and beverage operations/ reception and housekeeping.Broad area of interest – MUST be centered around your recent placement. Choose an area that interests you!!!

PROJECT AIM - THE MAIN THING YOU WANT TO FIND OUT IS…. (keeps you focused) customer satisfaction and increase revenue with balance work system

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

WHY? – what is the background rationale?  Who else has written about it? (justification)

HOW will you do it?  (Research Methods)

WHO will you question?

WHAT resources will you need?

WHEN? (timescale)  - Plans

IDEAS – 
Your strengths and interests
Your previous modules
Past studies/projects
Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of ______________: a case study of ________________’  (evaluate/synthesise/analyse)
ADD YOUR PROJECT IDEAS IN TO THE BELOW SECTIONS (the form will expand as you type in)  - Save and upload to the Turnitin Link - -  I will then check your ideas and give you some feedback. 



PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.

This research will evaluate the impact of intercultural leadership in the operations of Premier Inn Hotel. During the research gender diversity and equity will be analysed against UK standard.


PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.

The project aims to identify the importance of inclusivity of intercultural work environment and leadership, the report outlines strategies to improve inclusiveness, address obstacles, and cultivate an environment conducive to the advancement of ethnic minority into leadership positions

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1. To identify Premier Inn Newcastle City Centre (The Gate) hotel’s current cultural preference

2. To identify the importance of understanding of Cultural Intelligence (CQ) to create a diverse work environment.

3. To identify how of CQ understanding impact Premier Inn Newcastle City Centre (The Gate) hotel’s performance 


RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…

According to the Bournemouth University (2023) almost 43% of workers in the hospitality industry are foreign nationals- mostly from the former southern and Eastern Europe. However, very few establishments managerial role are occupied by employees from minor groups. 
Being a Muslim, Asian women I feel it is necessary to identify the importance of embracing cross cultural leadership in the hospitality industry due to its diverse customer bank and employees with CQ understanding can assist to achieve company objectives by providing world class service irrespective of guest’s cultural or ethnic orientation.
This project will address the importance of cultural intelligence in the workplace to the stakeholder of the hotels. 


Bournemouth University. (2023). Managing a multicultural workforce in the UK hospitality industry. [Online]. www.bournemouth.ac.uk. Available at: https://www.bournemouth.ac.uk/events/managing-multicultural-workforce-uk-hospitality-industry [Accessed 21 March 2024].

LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Cross-cultural difference in attention-to-detail
Ward, J., Ren, Z. & Qiu, J. (2023). Autistic traits in the neurotypical Chinese population: A Chinese version of Glasgow sensory questionnaire and a cross-cultural difference in attention-to-detail. Journal of Autism and Developmental Disorders, 53(2), pp.669-676.
2. Intercultural leadership in employee satisfaction and productivity

Manoharan, A., Gross, M.J. & Sardeshmukh, S.R. (2021). Antecedents and outcomes of a culturally diverse workforce in hotels. Journal of Hospitality & Tourism Research, 45(8), pp.1383-1416.
3. Customer Loyalty and Positive Reviews

McColl-Kennedy, J.R., Zaki, M., Lemon, K.N., Urmetzer, F  & Neely, A. (2019). Gaining customer experience insights that matter. Journal of service research, 22(1), pp.8-26.
BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1. Understanding of cultural intelligence will create empathy and sympathy among employees.
2. Knowledge of CQ will help employees to provide better service to guests from different countries and ethnic background. 
3. This impact on guest satisfaction thus hotel’s financial performance.
PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )
HAPPY RESEARCHING 😊
