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[bookmark: _Toc5822731]Entrepreneur
Entrepreneur is person who is having an innovative business idea or an existing idea to be established in the market to earn profits. Entrepreneur is commonly seen as source of some new ideas, services and goods etc. He is not working as an employee rather start his own venture even at a small scale and assume all the risks and rewards of the business units. An entrepreneur who takes right decisions at a right time will get huge profits, reputation and more growth opportunities. 

[bookmark: _Toc5822732]Entrepreneurship
Entrepreneurship is the ability of a person to start a new venture for earning profits by the means of manufacturing or trading in good or services. In general it the technique of assuming the tasks and risk level of an entrepreneur. Some of the author (Joseph A. Schumpeter) thinks that it is an innovative function or creative activity in the business which may include Introducing new product, Adopting new method of production and a new form of organization etc. 
(Looi and Khoo-Lattimore, 2015)
[bookmark: _Toc5822733]Entrepreneurial Motivation
These are the various factors which stimulates the behavior of an entrepreneur which insist him to do something better and innovative. As we have discussed that entrepreneurship is rik taking process, whenever entrepreneur brings any change there are equal chance of success and Failure. Here motivation of an entrepreneur plays a significant role which provides direction to the voluntary behavior if an entrepreneur.  In other words it is the process of transforming a normal person to a risk taking businessman, who has potential to take risk, develop opportunities and earn profits. This study focuses on the current scenario of entrepreneurial motivation and what are the various influences of it. Secondly it also examines the relationship of cultural and economic environment with the entrepreneurial motivation. (JAYACHANDRA, 2017)
[bookmark: _Toc5822734]Review of Literature
There are numerous views given on the entrepreneurial motivation and factor influencing it.
According to a study, Entrepreneurial motivation is significant in the world on globalization. International trade is increasing day by day where small scale industry contributes major share. These small scale industries are further developed by entrepreneurs because he linked small scale and medium scale enterprises which are the major developing forces of the developed nations. If a person is get motivated or trained with entrepreneurial qualities then these sort of step can take an economy to a new heights. 
(Balal Ibrahim and Aldeen Essa, 2019)
Entrepreneurial Motivation and factors which puts impact upon it 
The study shows that, the most important factor for the motivation of an entrepreneur is an education and training of a person. They also said not only education but skills set of person is also significant for the development of entrepreneurial characteristics. There is big challenge unemployment who are university graduates as more than 22 percent of university graduates in the field of Agriculture and Natural are job seekers. 
Entrepreneurship looks for series of steps such as analyzing the market, searching for opportunities, and development of business ideas and take risk, evaluation of whole project and then measure the outcomes from there in. In this stusy a researcher developed a model where he says that the nature of a person puts relevant impact upon him being an entrepreneur. It includes his behavior, psychological characteristics, social attachments and his level of knowledge etc. Researcher also said external forces do not put much impact upon entrepreneurial motivation. This study states that entrepreneurial behavior and entrepreneurial motivation leads him to success.  (Goyal, 2017)

The entrepreneurial motivation is get affected by individual factors and external factors depicted in another model of entrepreneurial motivation. This model generally shows that a person get entrepreneurial qualities by birth or in his childhood. These qualities include attitude, cultural, managerial qualities, knowledge, background and entrepreneurial environment which helps him to become a successful entrepreneur in the future. Secondly this model reveals that the external factors such as Economic, social, demographic and political also influence entrepreneurial behavior in one or another way.  

Various concepts on Entrepreneurial Motivation
[bookmark: _Toc5822735]Entrepreneurial Motivation and the desire of being independent
Being independent is the desire of every person. As people generally resists working under other person and just following the orders of others. Whereas entrepreneur likes to do their own business and wants other to work under him. This desire of being independency gives birth to entrepreneur. Being an entrepreneur, he is free to take decisions, as the process of entrepreneurship begins with finding and opportunity in the market and design a business idea. Here entrepreneur is free to choose the type of idea, choosing nature of business and other key decisions. Research shows that people who like the independency in their work will become an entrepreneur. 
(Farzana, 2019) 
[bookmark: _Toc5822736]Entrepreneurial Motivation and Maslow’s Need Hierarchy
Abraham Maslow made 5 needs hierarchical model where he said that a person will shift to another need after satisfying his existing need. As shown in the following chart, It starts from the basic needs of person such as food shelter cloth after that a person moves to safety and security needs then social needs and at last esteem and self actualization needs.  


[image: Image result for maslow need hierarchy]

Among all these needs esteem and self actualization is most important from entrepreneur view point. Here a person wants to be independent and gets high status in the organizations. Some of the people are of opinion that, there are very few people who can satisfy their egoistic and self actualization needs working as an employee in the organization. On the other hand, being an entrepreneur it all depends upon him to set his priorities and work accordingly. He enjoys top level position in the business and makes his own decisions.  He can fulfill his egoistic and self actualization needs. (Jerome, 2019) 

[bookmark: _Toc5822737]Entrepreneurial Motivation and Need for achievement 
This theory was developed in the year 1961 by Sir McClelland who is of opinion that an individual can be motivated when he focuses on the need of power, achievement and affiliation in the organization. In the concern of entrepreneur it can be said that the person who is having higher tendency of achievement can become a more successful entrepreneur as compared to another person who is having lower tendency. We have already discussed that entrepreneur are risk takers, they put their whole efforts and utilize their knowledge, experiences and skills for successfulness of venture. Achieving the objectives is the most important characteristics of an entrepreneur as they always want to achieve the toughest challenge among all. Need of achievement theory motivates an entrepreneur all the time for whatever the difficulties he is facing in his path.  (Jha, 2010)

[bookmark: _Toc5822738]Entrepreneurial motivation and Risk Propensity
Entrepreneur is person who is having high risk taking ability than all other professional person. An entrepreneur needs to take risk in order to the establishment of a new venture. It is the general saying that “more the risk more will be the chances of profits” it has been generally seen that the people who tend to bear risk are likely to choose entrepreneurship as career in their life. Risk taking propensity is somehow reacted with the “Need for achievement theory” of McClelland. The entrepreneurs or any other person who is having high need for achievement will go for risky activities. The people who choose this generally face  a lot of challenges but they do not resist it rather they are continuously working on the same and these challenges seems interesting to them. In overall it states that risk taking is the first step in the journey of an entrepreneur which motivate him to achieve his goal and earn huge profits. 








[bookmark: _Toc5822739]Entrepreneurial Motivation and Innovation and Creativity 
Apart from this risk taking ability, capital and other characteristics of entrepreneur there is one more thing i.e. market analysis. Some of the people always is observing market conditions and monitor the trends of the market. By following this concept they generally see some of the problem exist in the market. They generate an innovative idea to provide the solution ffor the particular problem and then earn good profits.  A person who is innovative and creative enough to create a new product or design a new services, their ability motivates them to be an entrepreneur. 
(Amabile, 2019)

[bookmark: _Toc5822740]Entrepreneurial Motivation and Environment determinants
The various determinants of environment have a huge impact upon the motivation of an entrepreneur. This environment consists of various micro and macro or internal and external factors including political, social, cultural, economical, and ecological etc. Following is the analysis of entrepreneurial motivation with cultural and economical factors. 

[bookmark: _Toc5822741]Impact of Cultural Factor on Entrepreneurial Motivation
If we look upon the meaning of culture then it means the Ideas, values, beliefs, customs and behavior of a particular person of group. Along with this if see the connection of culture with that of entrepreneurship them both these are closely interred related with each other as culture puts huge impact upon the decision of person to become an entrepreneur or not. The surroundings of person or an entrepreneur which includes his family, friends, society and relatives plays a significant role to become an entrepreneur. It has been seen from the studies that where people not motivate and encourage other for entrepreneurship there are less number of people who want be an entrepreneur. On the other side if the family is already doing business and they are optimistic in risk taking activates then they will definitely encourage their own family members and other to go for entrepreneurship. Studies show that, if person is an employee, then there will be more chances for his child to become an employee. In the same way, if person is a businessman, then his child will likely to prefer the same line further. Moreover living in business family there is very less need to teach entrepreneurial to the candidate rather he will learn practically by watching and helping with his family members. Apart from this there are many families who themselves are running business but due to huge risk involvement, they guide others to go for a good job. By seeing the overall impact of cultural factor, It can be seen that cultural constituents can guide and motivate an individual for entrepreneurship. The attitude and behavior of a person can be developed towards entrepreneurship by the direction of family members, friends and relatives.   
(E., T and Adudu, 2017) 
[bookmark: _Toc5822742]Impact of Economic factor on Entrepreneurial motivation
Economic factor are based upon the conditions of an economy which may consist consist various variable as follows
· National Income
· Per Capita Income
· Recession and Depression
· Economic Policies
· Growth rate of GDP
· Interest Rate 
· Tax rates etc.  
These factors play a significant role in any commercial and non commercial activity. In the same way it puts impact the level of entrepreneurial motivation. As we have discussed earlier entrepreneur work in risky environment. The most of the reasons for this risky environment lies within economic environment. The reason being, These variable changes very rapidly. Research shows that people who belong to high income categories and having higher status in the society are indulged more in entrepreneurship than other people. Due to high income, they have capability of higher risk taking. Secondly they need not to go anywhere to find out source of finance. Level of economic condition can motivate an entrepreneur, It  has been seen that in developing economy people tend to invest their money because of high profits. On the other hand if nations suffering from recession and depression it put adverse affect upon the entrepreneurial decision. In every economy there are certain economic policies framed by government which includes fiscal policy, monetary policy, import and export policy and economic system. If these are in favorable conditions of an entrepreneur then he will definitely be motivated. Like if government makes it liberal to start any type of business, Fiscal policy allows low rates of taxes and monetary policy allows low rates of interest then a person takes the step toward entrepreneurship. But if we see from another angle, if these policy are tough then there will be less chances for person to become an entrepreneur. Apart from this in some of the countries government provide huge support to their people to come forward with idea and government will help them in financing of the project and establishment of their idea. A person having good and profitable idea will get motivation through these schemes and it is helpful to an individual himself and to economy as well. 
(Khader | and Rajan, 2019)
[bookmark: _Toc5822743]Impact of Motivation of Entrepreneurship
The research reveals the facts that there is direct relationship between entrepreneurship and motivation. Motivation is the inner feeling of a person which energies or compels him to do something. Entrepreneurial motivation is linked with the level of risk taking, self efficacy and need for achievement etc. About entrepreneurship we have discussed that it is risk taking process for the sake of earning profits. Entrepreneur is running on that path, which is not very easy, it involves obstacles and challenges. But still he chooses this path for the achievement of his goal and earning profit. He can do nothing without motivation or without boosting his morale. Looking at initial stage of entrepreneurial process, first of all he need to analyze the market to find business opportunity, After this he will develop relevant business idea which can be commercialized. Now he need to make arrangements for the desired resources such as human resource, physical resources and financial resources. After these entire steps he can establish his business but this process is going to very long and hard for a common person. For successful completion of all these steps he needs adequate motivation at every step. Entrepreneurial goals and need for achievement always motivates him to do something better than others. This motivation can be direct or indirect; it might be related with resources or government support. In the time of lack of motivation h may quit the whole process of entrepreneurship. 



[bookmark: _Toc5822744]Conclusion
To complete this assignment I have reviewed a number of journals, books, visited websites and other sources. It helps me to know the relationship between two important concepts of our business i.e. Entrepreneurship and another one is Motivation. I have tested the concept of entrepreneurship on various theories of motivation such as Abraham Maslow’s need hierarchy, Motivational factor theory and risk propensity models etc. At last I have concluded that a person require a high level of motivation to become an entrepreneur. There is a significant role of motivation in the fulfillment of goals of person and then entrepreneur. Moreover I have also checked the relevance level of cultural and economical factor on the behavior and motivation of entrepreneur. There are certain variable discussed in cultural factor such as family environment, friends, relatives attitude and social opinion etc. Secondly there are certain economic factor like economic policies, economic system, and economic conditions etc. After the deep analysis of this environmental factor I have seen that if these are favorable in nature then it will motivate a person to become and entrepreneur. Like where there is good economic policies then it will boost the morale of an entrepreneur. 
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