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                                                    Executive Summary


This report is intended to address cultural differences of Japan especially in hospitality, compared to Great Britain. Understanding the culture of a country contributes to a successful hotel business and a great hospitality experience. The cultural differences will be summarised in a staff handbook that can be used to train and communicate important points regarding key differences. 
Cultural differences will be analysed according to Hofstede’s cultural dimensions to understand in depth the important elements that need to be taken into consideration when interacting with Japan culture. 
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                                                          1.Introduction 

This report was requested by Rodrigo Fernandes Aguilera. The purpose of this report is to investigate how Japan's and the UK’s cultural factors differ from one another. To analyse the cultural differences between these two countries this report we will use the Hofstede cultural dimension and will explain the differences between Japan and United Kingdom.
 


                                    2. Hofstede Model of Japan 


Hofstede's cultural dimensions are a valuable framework for understanding how fundamental values underpin organizational behaviour. According to Geert Hofstede, a global corporation's subsidiaries in more than 50 nations and three regions gathered data from over 116,000 people in a massive study of national cultural variations. Later research confirmed his findings by identifying two more cultural dimensions: Power distance, Uncertainty avoidance, Individualism and collectivism, Masculinity and femininity, Long vs. short-term orientation (added in 1985),Indulgence vs. restraint (added in 2010). (Ighuci, Y. 2018)
Japan lies East of Korean Peninsula, an island chain that is spanning between the North Pacific Ocean and the Sea of Japan.
Japan's Capital is Tokyo and the currency used is Yen. Japanese etiquette is quite strict and regulated. It's critical to treat everyone with the appropriate level of regard and respect, no matter how high or low their position on the social ladder may be. Do not speak until you have been introduced. (Commisceo Global, 2004)
According to Hofstede’s cultural dimensions 
· Power distance in Japan is obvious there is a hierarchical order in place, and is considered disrespectful not to act accordingly to this. 
· Individualism/ collectivism -Japanese can be considered as collectivistic by Western standards. They do prove loyalty not only to their extended family but also to the community in general. 
· Masculinity/Femininity, A society's desire for achievement, heroism, self-assuredness, and financial incentives for success might be characterised as the masculine side of this dimension. The public is more competitive. Femininity, on the other hand, is defined as a propensity for collaboration, humility, compassion for the vulnerable, and a high standard of living in general. Consensus-building has become the norm in society. Masculinity against Femininity is also referred to as "tough versus delicate" cultures in the commercial setting. Japan is seen as a country with a strong sense of masculinity.
· Uncertainty, avoidance. In countries where the Uncertainty Avoidance Index is high, people are intolerant to deviations from the norm. Japan has a high index and therefore a lot of rules that need to be followed.
· Time orientation, long/short term; Japan culture is future-oriented and urge people to save money and work hard in order to get ready for the future. The long-term orientation of Asian countries like China and Japan is well-known.
· Indulgence/ restraint dimension. The degree to which a person attempts to rein in their appetites and impulses because of their upbringing is what we mean by this dimension. Indulgence refers to a lack of self-control, whereas restraint refers to a degree of self-control. Japan has a culture of restraint corelated with discipline. (B2U, 2017)


                       3. Hofstede model of UK

· Power distance- in UK there is somehow a minimized aspect of social ranks, the society in general tends to be equal. 
· Individualism- UK is one of the most individualistic countries. There is a high aspect of personal achievement and individualistic thinking impregnated into children from a very young age.
· Masculinity/Femininity- British society is driven by competition and success making it a masculine orientated country
· Uncertainty/ avoidance- in UK people are generally comfortable in uncertain situations and there are generally not too many strict rules to follow. 
· Long term/ short term orientation- in UK cannot be determined
· Indulgence/ restraint- UK is considered an indulgent society (Hofstede, 2022)






                                    4. Analysis of the cultural differences



From the Hofstede model we can see clear differences, while Japan has a clear hierarchical structure, and it is considered rude or unacceptable not to take the society structure into account, in Britain people are mainly considered equal and it is desirable that everyone is treated with the same respect. Great Britain is democratic and there are few cultural rules that are followed, the English politeness is well known in the world and it extends beyond society classes. 
The sense of individualism is pronounced in Britain, even in primary education children are encouraged to explore their individuality and express their uniqueness. There is a sense of competitiveness in companies and in day to day live that pushes people to evolve and differentiate from others. In Japan, the main driver is society inclusion and loyalty. Their collectivism is extended not only to their family or close entourage but can become defined with the national feeling. 
Both Japan and Britain are masculine driven countries. They both have a sense of heroism, success and are motivated by financial personal benefits.
In terms of Uncertainty/ avoidance, Japan is a country with lots of rules, and the society in general obey and feel confident in following rules, while UK has a relaxed approach to rules ( except the important ones), and people feel comfortable in ambiguous situation.
Japan is future focused, while in UK there is a sense of both short term and long-term orientation.
Opposed to Japan, UK is an indulgent country, not having a culture of restraint. 
There are not only differences, but also similarities between the two cultures, and both have been known as having a appeal for each other.



5. Staff Handbook


	Hotel Handbook



	Do
	Don’t

	Bow when greeting people
	Shake hands

	Wait to be introduced
	Introduce yourself

	Wait until everyone has food at the table
	Start eating before others

	Pour drinks to others at the table
	Pour your own drink

	Be polite at all times
	Say “NO”, “It’s impossible”

	Flatter people and service respectfully
	Be ignorant

	Show respect
	Be pushy

	Slurp your soup
	Tip

	Offer gifts
	Drink Alcohol in public areas

	Take off your shoes (in certain areas)
	Point with chopsticks

	Expect to be declined ( in certain services due to language barrier)
	Be loud in public

	Smoke in designated areas
	Smoke outside designated areas






6. Conclusion

As we can conclude from the Hofstede model, there are a lot of differences between Japan and British culture that directly influence the hospitality industry. It is important to understand, learn and reflect upon these differences. 
Japan culture has lots of rules and social norms that need to be taken into consideration, and by being aware of these any encounter can be successful and pleasant. It takes time and effort to develop cultural awareness. It's about cultivating real curiosity and understanding for people from different backgrounds. However, getting a basic understanding of the culture might be a good place to start. 
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