Identity and Applied Skills Reading for lecture on Tuesday 2 March 2021
How do we know what we know? Getting information, collating it and deciding what we know.
Objective:
This exercise tries to investigate if the processes that military intelligence officers go through have any relevance to what you are doing in getting information together to create a research proposal and then ultimately research and deliver your dissertation or thesis.
Relevance:
It is particularly relevant to Assignment 1, task 3, which requires the early stage of producing your research proposal. Assignment 2 is to present it for a panel to review (both a document and a verbal/online presentation for which we would advise drafting a PowerPoint presentation for submission).
[image: ]
Please read Chapter 1.
Source: Hughes-Wilson, J. (2004) Military Intelligence Blunders and Cover-Ups, London, Robinson.
Full book
http://almanaquemilitar.com/site/wp-content/uploads/2014/02/Military-Intelligence-Blunders.pdf
Hughes-Wilson (2004) makes the old joke about “military intelligence”, that it is an oxymoron (a term that does not quite make sense, almost a contradiction in terms). The military are sometimes accused of not being intelligent, so how can we have military intelligence?
1. Please read Chapter 1 only. You can skim read it, but Steve Griffiths will adapt Table 2 for your scrutiny. Inevitably the answer will be “yes” and “no” to whether this is any relevance to your studies.
However, please note business and management is quite used to borrowing from military texts, particularly for things like strategy, team development, training approaches, performance appraisal, logistics, corporate culture, game theory, etc. We want to see if there is anything, we can use for research methods and designing a research project.
See Von Clausewitz
[image: ] 
http://www.gutenberg.org/files/1946/1946-h/1946-h.htm
Thoughts from Columbia University: https://www8.gsb.columbia.edu/articles/node/1788/von-clausewitz-on-war-six-lessons-for-the-modern-strategist 
A consultancy blog:
https://www.thehrdirector.com/features/hr-in-business/the-similarities-between-business-strategy-and-military-strategy/
See Sun Tzu
[image: The Art of War by Sun Tzu | Blurb Books UK]
http://www.gutenberg.org/files/1946/1946-h/1946-h.htm 
Everyone is copying Sun Tzu in business schools and management consultancies, but is it possible to apply the text out of context and to a totally different activity? 
Just one example: https://tweakyourbiz.com/global/the-art-of-war
We will revisit this at the end.

2. “Military intelligence” is often thought of as an OXYMORON. What does this mean? Can you think of others?
“A figure of speech by which a locution produces an incongruous, seemingly self-contradictory effect, as in “cruel kindness” or “to make haste slowly.” https://www.dictionary.com/browse/oxymoron 
“This is another fine mess you have got us into. There is a real love hate relationship developing between the two of them. Suddenly the room filled with a deafening silence. The comedian was seriously funny.”
For many, the idea of an international nationalist movement is an oxymoron.— New York Times, "Capitol Riot Puts Spotlight on ‘Apocalyptically Minded’ Global Far Right," 24 Jan. 2021





3. List 5 things which are similar in business competition to military strategy.

4. List 5 things which are different in business competition to military strategy.


5. Change the stages in “The Intelligence Cycle” so that it looks more like a business planning model. Which real world problems may undermine each stage of the cycle? (You may talk about the military or business version of this).




6. Consider the table of military data sources on page 11. Change each of the Sources and Agencies sections to more business-oriented ones.


7. Can you see a parallel in Hughes-Wilson’s “technology can overwhelm resources” P12 quotation, for business analysts? Give examples to back up your ideas.

8. Hughes-Wilson (2004) uses terms like 

· Commander
· Capabilities v Intentions
· Intelligence collection plan
· Keeping secret information secret/separate- “compartmentalisation”
· Indicator & Warning (I&W) display
· Dissemination
· Misinterpreters 

What do these mean?
How might they relate to your studies and research?

9. What factors would influence your judgement about using this source for academic purposes? Think about what makes it a trustworthy (or untrustworthy) source.
Hughes-Wilson (2004) asks:
Is it true?
Who is it?
What is it doing?
What does it mean?

10. Feminist management theorists have criticised the use of military theories and practices in business management. Why do they argue this proposition?
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